Introduction to the NRM
Partnership Program

Partnerships in NRM
PROSPECT Course



History of the NRM Partnership Program

“Let me tell you a little

story how we came to
be ”

®
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Joint Ventures: Partners in Stewardship

» Partnership conference in Los Angeles, November 2003

= First time the 7 land management agencies co-convened an
effort of this kind

= One-stop networking between the federal government and
partners

= QOver 1,600 participants
= Demonstrated the Chief's commitment to partnering

®

3 BUILDING STRONG




The Seven Land Management Agencies

U.S. Army Corps of Engineers m Bureau of Reclamation
U.S. Forest Service ® Bureau of Land Management
National Park Service m U.S. Fish and Wildlife Service

Bureau of Indian Affairs

®
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“Too often we think of a partnership as
a handout instead of a handshake.”

S BUILDING STRONG




Qutcomes

The Corps of Engineers as a community recognized the value of
partnering at all levels and in all business lines

Stakeholder listening sessions were conducted
Created HQ senior partnership position

Partnership Advisory Committee established in October 2003

®
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Partnership Program Status 2004

Lack of understanding of the value of partnering at all levels

Stakeholder listening sessions
» “Agency culture is bureaucratic and self-serving”
» “Processes are daunting”

» “Corps does not partner like a partner”

Established national committee to evaluate existing policies,
authorities and develop new strategies

Redefined “Partnership”

®
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Partnership Advisory Committee 2004

PAC 2009 — Raystown

LRD — Gene Davis

MVD - Richard Otto (Retired)
NAD - Cori Brown (Retired)
NWD - Greg Miller (Retired)
POD - Mike Lee ) | f _Y
SAD - Mike Hosey & S
SPD - Chris Gallagher (Would really like to retire)
SWD - Jeff Boutwell

®

8 BUILDING STRONG




Partnership Advisory Committee
Strategies

Policy - Revise regulations and develop legal primer

Authorities - Legislative package modeled after other federal
agencies authorities

Training - APPL Workshop
Funding - Non-appropriated funding source for multi-year efforts

Incentives-Handshake funding, special items tag, performance
measures

Interagency collaboration team

®
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Issues and Challenges

Reduced funding, aging infrastructure and increasing customer
demand

Current organizational system results in different policy
determinations

Lack of clear policy guidance and poor decision making processes
Lack of institutional knowledge

Lack of basic authorities available to other land management
agencies

Inconsistency of interpretation of policies between districts and
offices within the districts specifically with OC, RE etc.

®
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Authority Needs

Expand challenge partnership authority to include leased lands.

Allow USACE to advance a percentage of funds or other resources
to promote broader participation in cost share partnerships.

Broad authority “to provide assistance to, and to cooperate with,
federal, state and public and private agencies and organizations” for
mission related purposes.

Authorize the cooperative production of educational and
interpretative program materials with interpretive associations.

Permit and prescribe conditions for expending funds outside (but

directly related to) fee owned lands.

®
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The Partnership Philosophy

The U.S. Army Corps of Engineers plays a key role in shaping the
future of our Nation’s water resources. Our partners are essential in
making this happen. We recognize that partnerships must flow in both
directions. Cooperation and collaboration are the keys to innovative
solutions to meet a diversity of need. When we put our heads together,
we can find answers far better than anything we can think of ourselves.

Partnerships are a smart way of doing business.

12 BUILDING STRONG




What is a Partnership?

A relationship where people work together to achieve goals

Voluntary collaboration working
toward a common objective related
to the agency/partner’s mission

Combines individual strengths to
solve problems

= | everages funds and resources to meet
challenges and improve opportunities

= Appropriate legal authority,

consistent with agency policies

®
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What is a Partnership?

= They may be formal or informal. @

= Can be as simple as a contribution of materials,
services, or funds (It is NOT a lease, license, or
contract)

= Partnerships grow and change with time.

= Partnerships are not about doing more with less,
but doing more with more partners.

14 BUILDING STRONG




What's the Big Deal About Partnerships?
= Avoid unnecessary duplication of effort and promote '
coordinated efforts to resolve common challenges

= Up front coordination can help avoid future conflict.

= Partnerships are not only important, they are a necessity!

= Agency culture needs to promote partnering as a part of the
management model and encourage training for staff.

= FY 15 Recreation budget = $247 million. Without sustainable cost-
effective partnerships => Decrease in services and amenities and
degradation of natural resources

= FY 13 partnerships reported in OMBIL: 1,089 partnerships T4 \\

with a total value of $50.8 million -
= 51,368 Corps volunteers contributed 1,593,452 hours of
work with a value of $35.3 million ®
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Partnership Connection to the
Recreation Strategic Plan

Partnerships show up in all four Goals, with heavy focus in Goal 2
and are mentioned in 29 action items (approx. 1/3)

Ensure access to water resources and quality outdoor recreation
opportunities through new authorities and increased partnerships.

Recreation Strategy action items in progress:
» Working with Office of Counsel on consistent policies

» Strengthening military partnerships — Military pass
program, CAST Take a Warrior Fishing program,
employment of Wounded Warriors

» Engaging the CNREF to develop an alliance of cooperating associations

» Building partnership competencies at all levels — NRMG pages,
PROSPECT class, webinars: Please spread the word!

®
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Building the Partnership Paradigm

Be proactive. Don’t wait until you need something from someone.

Attend local community events and make personal invitations to
potential partners.

Partnerships are not “free.” They take time and effort to cultivate,
and require a foundation built on trust to be successful.

Where there is a will, there is a way.

Partnerships are about getting to yes
and finding ways to get things done.
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Principles for Success

© .@,'u
. . . Bk
Partnerships should be treated like a marriage. d*
Key skills = Facilitation, communication, conflict resolution

Establish clear expectations of roles and responsibilities at the
beginning of the relationships to avoid future trials and tribulations.

Get to know your partners as people 1st. Build that into the
process.

Learn the art of collaboration. Use processes such as
master plan development as an opportunity to collaborate.

18 BUILDING STRONG




Principles for Success

Engage partners in budget decisions such as park closures,
reduced services, etc. Run the scenarios and see how they can
help before the final decisions are made. (Rushmore night programs, Arizona

Memorial boat tours)

= Never pass up a good catalyst.

Don’t reinvent the wheel. Use the Gateway and the PAC team to
find out if someone has done what you'd like to do.

Share the resources and rewards.

®
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Understand Partnerships as Systems

Networked partnerships with 3, 4, or more partners tend to be more
productive relationship systems

Federal partners often excel in planning, whereas private partners
often excel at implementation.

For a successful partnership, think of volunteers as investors who
expect a return on the value they provide.

The more interrelated the investment returns are, the stronger, more
productive and longer lasting the partnership.

®
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What our partners say:

» “Your processes are daunting and we don’t understand them.”
» “You don’t partner like a partner.
>
>

“When we deal with one part of the Corps, it is not like dealing with another part.”
“We are frustrated.”

Our current authorities do not fully support two-way partnering.

Districts are not consistent in policy interpretation.

Support elements such as Office of Counsel (OC), Contracting, and
Resource Management often adopt very conservative approaches.

NRM and OC lack institutional knowledge at all levels.

Decreasing funding=> less staff => less time to foster

relationships with current or potential partners

®
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Partnering Authorities/Guidance

WRDA 1992: Sec 203 (33 USC 2325) and Sec 225 (33 USC 2328),
PL 98-63 (33 USC 569c): Authority to accept contributions,
volunteers, and set up Challenge Partnership Agreements

42 USC 1856a, 41 USC 501, 31 USC 6301, WRDA 2000: Sec 213
(33 USC 2339), WRDA 1998: Sec 11, WRDA 1996: Sec 310,
WRDA 1976: Sec 120: Authorities to enter into cooperative
agreements for fire protection, education/training, environmental
conservation, research/development, and law enforcement services

ER/EP 1130-2-500, Partners and Support, Chapter 9 (Cooperating
Associations), Chapter 10 (Volunteers), Chapter 11 (Contributions),
Chapter 12 (Challenge Partnerships, formerly Challenge Cost Share)

Executive Order 13352, 26 Aug 2004, Facilitation of Cooperative
Conservation: Orders agencies to work together to meet

conservation goals

®
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7/ USACE Authorized Partnership Types:
Choosing the Right Tool for the Job

NOTE: Sometimes, more than one type of agreement will work for your
partnership. The length, complexity and extent of the project or
partnership should drive the choice of agreement tool/partnership type

= Economy Act Agreements: Agreements for services and/or
supplies with other federal agencies which are only used when
goods/services can'’t be provided as conveniently or cheaply by
commercial contract

= Cooperative Agreements: Agreements for services and/or
supplies with state, county, city, or other organizations. USACE
authority for cooperative agreements is limited to specific types.

= Cooperating Associations: Tax-exempt non-profit, free-standing
corporate entities with boards of directors, set up through a
cooperative agreement

®
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/ USACE Authorized Partnership Types

Challenge Partnerships: A type of cooperative agreement with
non-Federal public and private entities on facilities and natural
resources maintained at full Federal expense

Memorandums of Understanding/Agreement (MOU/MOA):
“Agreement to agree” but does not obligate funds. MOA
establishes legal terms that will be included in a Support for Others
reimbursable order to follow

Volunteer Agreements: Allow the Corps to accept services of
volunteers for a variety of natural resources work with the exception
of law enforcement and policy-making

Contributions Program: Simplest form of partnership. \ 42
Acceptance of money, materials, or services from groups 4 .
and individuals geared toward environmental stewardship, g
restoration, and recreation —
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W e ' Partnerships: How To Develop a Partnership ' ‘

r.
m Natural Resources Management Gateway
us Al'my Corps to the future . . .

of Engineers =

m Lake Discovery | Recreation J{f Env Compliance |{ Env Stewardship || Partners [

News/Events )| People | Forums LearningTGETS Toolsr\lew Postingq Submit |f Index/Search Jif

o How To Develop a Partnership

R Step 1

v i= Assess Situational Needs
\A
| p—

" Step 2
.\:—. What Kind of Partnership
PAEN is Right for You?
-’
Step 3

T Budget Development and
Financing

®
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/-*
Natural Resources Management Gateway

US Army Corps to the future . . .
of Engineers =«

m Lake Discovery | Recreation f Env Compliance |f Env Stewardship

News/Events |{ People |f Forums LearningTGETS Toolsr\lew PostingslSubmit Index/Search Jig

) Step 2 - What Kind of Partnership is Right for You? Back

::. District Commanders are responsible for approval/execution of most partnering agreements. However, this authority can be delegated to the Chief of

G [y Operations or the Operations Project Manager through a delegation of authority memo. The Corps of Engineers has a number of authorities and
— programs that allow it to provide work or funds or accept work or funds from Federal, State, Tribal, or non-Federal entities. The following list includes

.\_. the partnership types within our authorities.
Ll
\‘} - Challenge Partnerships — The Corps can enter into agreements to accept funds, materials, and services from non-Federal public and private entities to
{r— provide for operation and/or management and development of recreation facilities and natural resources at water resource development projects, where
-~ such facilities are being maintained at full federal expense. This program allows the Corps to accept services or funds in the above circumstances; it does
e not permit the Corps to reimburse for services. The contributed resources are combined with regular project resources to accomplish work within current
(— authorities and contained in the annual or five-vear plan in the approved operational management plan. (33 U.S.C. §2328; EP 1130-2-500. Chapter 12;
L ER 1130-2-500. Chapter 12).

~—

'\: Cooperating Associations — The Corps may enter into cooperative agreements with tax-exempt, non-profit organizations that volunteer services to the
—_—

Corps. Cooperating associations are used to accomplish such broad goals as natural resource management, interpretation and visitor service activities at
Corps civil works projects, fee-owned lands, and other areas for which the Corps has administrative and management responsibilities. (EP 1130-2-500,
= Chapter 9;: ER 1130-2-500. Chapter 9).

Volunteers — The Corps is authorized to accept the services of volunteers to carry out any Corps activity except policy-making or law enforcement.
Volunteer agreements allow the Corps to accept the services of volunteers and to provide for their incidental expenses. (33 U.S.C. §569c; ER 1130-2-
500, Chapter 10; EP 1130-2-500. Chapter 10;: EP 1130-2-429).

Contributions Program — The Corps is authorized to accept contributions of cash, funds, materials, and services from persons, including governmental
entities but excluding the project sponsor, in connection with carrving out a water resources project for environmental protection, restoration or
recreation. Contributions must be used for work items within current authorities and contained in an approved annual five-vear operational management
plan. A contributions plan serves as the agreement for this program. Note: Real estate cannot be accepted under this program. (33 U.S.C. §2325; EP
1130-2-500, Chapter 11; ER 1130-2-500, Chapter 11).

Memoranda of Understanding (MOU)/Memoranda of Agreement (MOA) — These are “agreements to agree” which coordinate the Corps’
authorized activities with another entitv. MOUs often state common goals and nothing more. Thus, MOUs do not contemplate funds transfers and should
usually include language that states something similar to: “This is not a funds obligating document; by signing this agreement the parties are not bound to
take any action or fund anv initiative.™ They may be used to run a program a certain way so that it functions better with the program of a sister agency. for

example.




Portland District Agreement Process — Snap Shot

Agreements are seen as formalizing partnerships; thus the first step is often done with Project staff forming a

partnership or an understanding with anorganization, or also includes voluntsers. Whenit's time to formalize the
partnership via the NRM program the following occurs:

Project notifies District NRM Partnership Coordinator and explzinsthe type of partnership:
* Dist. Coord. Assessestype of partnership & determines type of agreement instrument

Real Estate Office
handles cutgrants
(leases, licenses,
permits easements)

Money Involved -
Instruments include:

- Contractor

- Cooperative Agreement

¥

Volunteers: OF-
301z agreement
must be signed

Contributions:
Musthave 2
Contributions

- If only for services -> Contract
goss to Contracting Office

- Iffor assistance, purposs isto
transfer a thing of value, and
substantial Involvement
between GOV and Partner -»
Cooperative Agreement [CA)
goes to Grants staff/Contract
[District must have Grants
Officer for this kind of CA)

Plan in place
NQU/MOA-Simple. Cooperating Economy Act Challenge
agreements to forman, Association {Non- Orders Partnership:
undErstanding, sreh ashaw . [ erofi) - Money exchange || when
presramwill be run, - Cooperative between two performing 2
- Memorandum of Agresment Fed. Agencies . )
Understanding [generally (different from - The Order part Joint project )
between Gov and non-Gov money includes the and the Corps is
organization transferring Ca) understanding of receiving
- Memorandum of services contributions
Agreement [generally
between GOV agencies) c .
: coperative
- Neither agreementcan Management (shared
transfer money, but MOA manezamean)
canleadto that action includes alease and
Cooperative Agree.

v

into document.

NRM District Partnership Coordinator provides agreementinstructionsto Project
staff and includesatemplate that allows project spedficitemsto be insertad

Project Staffdezlsdirectly with
Contracting/Grant Specialist and
vice versa

4

v

Grants Specizlist provides Dist NRM
Partnership Coord. with summary

of CA’sby Sept 1 annually.

Project staff completes agreement template and communicates withthe partner
allowingthem to review and provide input, then the agreement issent backto

District NRM Partnership Coordinator

Dist. Partnership Coprd, reviews agreementand routes for Operations Div. and

Office of Counsel approval seeking signature from Chief, Operations Div.

When signed agreement from
partnerisreturnad, Partnership

Coard. recordsin tracking sheet,

scansand sends backto Project
forexecution

v

Unan2arrgyals and sisnature. Rist. Lamtnershin Goord, prepares cover letter to

the partner and includestwo copies of the agreement for their signature. One
signed agreement copy is kept by the partner and the other sentback to District

®
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Resources: NRM Gateway

http://corpslakes.usace.army.mil/partners/partners.cfm

Partnerships

Headquarters POC

Partnerships Pages Quick-finder Index

In today’s financial environment PARTNERING is an essential tool that allows the U.S. Army Corps of Engineers to effectively manage recreation and environmental resources. In order to
successfully meet our recreation and stewardship missions, and to foster shared values, vision, and a sense of ownership it is imperative that we work together with state governments, Native
American tribes, private/public organizations, local communities, and other partners to maintain or advance programs from wildlife protection and habitat improvement to recreational facility
enhancements.

Partnering helps to pool scarce resources, to promote coordinated, focused, and consistent mutual efforts to resolve common problems and missions, and to avoid unnecessary duplication of
effort. The NRM Program has embraced this reality and is committed to fully exploring the potential development of new public-private partnerships to leverage limited appropriated funds and
human resources.

This page will help you determine the right tools for vour partnerships, find the right training to expand your knowledge, and learn from the successful efforts of your peers. You will find answers to
longstanding questions and discover how to effectively utilize important partners such as the Corps of Engineers Natural Resources Education Foundation. The bottom line: partnering is smart
business.

Partnership Types: Which is right for vou?

@ Challenge Partnerships Program @ Memoranda of Understanding/Agreement MOU/MOA)
@ Handshake Partnerships Program @® Volunteer Program

@ Contributions Program ® Economy Act Agreements

@® Cooperating Associations Program ® Cooperative Agreements

How To:

@ Policy & Procedures @ Partnerships in OMBIL

@ Training ® FAQs

@ Grants/Alternative Funding Sources @ News / Current Issues

@ Partnership Advisory Committee @® Good Enough to Share

@ Division & District POCs ® Partnership Qutreach Sheet




US Army Corps
of Engineers®

.
Why @artner with the Corps?
The U.S. Army Coeps of Engineers manages some of the most cherished
lakes, rivers and lands near your communities and towns. Communities are
proud of their special place in our parks. Many of our partners and visitors
comment that they grew up near a Corps lake, or they spend as much time
as they can in a particular Corps park. Great family memories are created
during a boaring, fishing, camping trip, oc after a quict day of hiking oc
biking on cos our many crail systems. These experiences are important in
serengthening families and communities. Our parks ako bhave significant
economical impact, with visitors spending upwards of $18 bilboa on wip
expenses and durable goods annually With the help of our parmers, we can
provide more service to the public than without you by our side.

* As the kading fedenl provider of recreation, one out every ten
Americans visits 2 Corps lake.

» Park visintion exceeds all other federal agencies.

* Manage 12 million acres of land and water

* Visitors spend nearly $18 billion ca trp expenses and durable goods
annually, resulting in 500,000 jobs

* 422 lakes in 43 states hosting 33% of all fresh water
lake fehing

* 4,000 recreation sites of which 80% are within 50 miles
of 2 metropolitan area

* 101,000 campsites, 3,800 boar mmps, 5,000 miks of trails

=
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By parnering with us, you will have a hand in helping manage our lakes

and rivers for your customer's benefit. The American public loves our Corps
lakes. How much is an opp! ity oc special woeth? How much
would someone be willing to pay to see an elk run across the valley ahead of
them, warch their granddaughrer carch her first fish, or share family scocies
around the campfire? People are willing to spend money to see of experience
something they cannot see or expenience anywhere else. Sharing these values
as part of your marketing scracegy makes sense. Partnering with the Corps
will bring large exposure to your organization, with 370 milboa people
visiting a Corps lake cach year.

What owr pavrtners sayr “Partnering with the Corps allows owr
onganization to accomplish o much more than we could ever do
alone. The expertis, virion and keadership that the Corps brings

to the talde provides a strong fowndation for any project we've
working on together” Dan River Basin Association

Parmcrmg Benefity
Increases public relations and a general feeling of goodwill
toward your organization
< S s

, social and ic bealth of

communities

Helping conserve America’s narural places for future generations
Portential marker branding to reach out to new customers

Increases employee or seaff well-being as they recreare in cur parks
Enjoyment of being in a park environment while helping serve others
Our ooal and land are diverse and the
partnership opportunities are varied

Rayscown Lake bad the p lwobea in bike ok but it ook a partnership beoween the Coeps,
the Friends of Raystown Lake and the I fonal M in Biking to turn this vision into a realitg
The Friends of Raystown Lake raised funds and leveraged volunteers to buikd the traik and ocher infrascructure
around the lake. Together with the communiry, other parmers and with IMBA's technical assistance, the agency and
the Jocal group built 30 miles of trails. From the $800,000 initally invested, the project generated $2 million of
local economic stimulus in the firse year alone.

Parients undergoi ded medical in the Lictk Rock area now have an affordable and peaceful place
mnqlnlbunnﬁnlxmngllonginhdxvﬁnﬂmrmnhmdx University of Arkansas foc Medical Sciences.
UAMS peovided $90,000 to build six dedicared y for medical care patients in the park. “UAMS
is very pleased to parmer with the U.S. AmyCorpxofEngm«n to make these campsites available for patients,” saxd
UAMS Chancellor 1. Dodd Wilson, M.D. *We are very appreciative of the support and compassion the Corps has
shown in helping make this possible.™ —

'!ux i a8

Parlyzed Vererans of America has been partnering for years with the Chena River Lakes project in Alaska to hold
special moose hunts for vererans. Companies such as Ruger, Leopold Optics and Savage Arme also participare by
spoasonng hunters” wavel expenses. Over time, the need for special housing became evident and resulted in the design
and construction of an accessible hunting cabin. The “‘Wheeling Hunter’ cabin provides hunters and volunteers the
ability to assemble, mobifize, ear and rest during the annual veteran moocse hune. It is primarily used by members of our
mifitary who have serious mobilicy impais and are confined to wheekhai Th:c.:bmoﬁ:nlgmum:pxnm

PP ity and chance to p the Corps, our parmers and our vol Itsh our o the
mifitary community and goal to make public lands accessible to everyone.

Corps Recreation Values and Roles

*  Providing places for pnopk and water to meet.

*  Providing safe and ities and educaring che
public on how to play in and around "uu

*  Prorecting resources for present and furure generations to use and enjoy.

*  Supporting healthy communities through access to outdoor activities for
Ih: :omnmm:y,mnlmq and genuﬂl pubhc.

. age ion of
uppomnm:s mmnghonx du conuuy

US Army Corps
of Engineers>
How to Paviner: For additional infi ion on pa bip o gp ities visit
hlpdlmqnhknmnﬂ You may als contact your local USACE
Office or tie USACE Natiowal Partuership Coordinator: Heather.D Burke®
usace.army.mil
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Corps Lakes (xamav

US Army Corps Your gateway to fun at \ orps Lakes!

of Engineers
www.CorpsLakes.us . @ . . @ @ .

Our Nation’s lakes, rivers, and parks need you!
1 Imagine yourself creating new recreation
opportunities, improving and creating trails,
preserving history, protecting wildlife,

caring for the environment, ensuring healthy
watersheds, expanding learning opportunities,
or improving accessibility.

Each year, the Army Corps of Engineers
partners with thousands of individuals and
organizations on recreation and environmental
projects to enhance our nation’s natural
resources. We are proud of our broad

range of existing partners and eagerly

seek to expand mutually beneficial
relationships with others.

Examples of Successful Partnerships ¥ | National Partners with the Corps of Enginsers v

Partnership opportunities are available at hundreds of Corps-managed sites nationwide. The Corps is the Nation~ s largest provider of outdoor recreation, operating 422 lakes and river projects in 43
states, and managing almost 12 million acres of land and water. Click here to read more.

To find out more about partnering with the Corps confact our Natural Resource Management National Partnership Program Manager or your Regional Parinership Representatives.

Have fun. Make new friends. Make a difference! We look forward to working with youl

Take A Warrior Fishing - National Public Lands Dz

R
m ,' 4 s :

0:00

Check out more videos







Resources: Volunteer Clearinghouse

......

http://www.corpslakes.us/volunteer/

A ABOUT BUSINESSWITHUS MISSIONS LOCATIONS CAREERS MEDIA LIBRARY CONTACT

HEADQUARTERS

Search HQ USACE

HOME > MISSIONS > CIVIL WORKS > RECREATION > VOLUNTEER CLEARINGHOUSE

\olunteer Resources

Volunteer Clearinghouse
Volunteer Opportunities
Volunteers in Action
Contact Us

Submit a Listing

Useful Links

Water Safety
Corps Lakes Gateway

USACE Natural Resources
—— Education Foundation

Volunteer Clearinghouse

Welcome to the U.S. Army Corps of Engineers Volunteer Clearninghouse. The Corps of Engineers,
which is the steward of almost 12 million acres of land and water, offers many volunteer opportunities to
care for recreation facilities and natural resources.

The Volunteer Clearinghouse serves the Corps of Engineers nationwide to link potential volunteers with
Park Rangers at lakes and waterways that need them. The clearinghouse provides information about the
volunteer program and directs people to the point of contact, usually a Park Ranger, at the lake or
location of interest.

Callers should be ready to provide information about their interests, talents, dates available and locations
they may want to volunteer.

Corps Park Rangers, serving as volunteer coordinators, can also use the Volunteer Clearinghouse to
help find volunteers. Volunteer coordinators that need volunteers can send their volunteer vacancies to
the Clearinghouse to be listed on the website.

Volunteer opportunities include:

a Camnaroiind Host |



Ams

WELCOME

yeia’s Natural and Cultural Resource:

FEATURED

Participating

Posifion

A
T NEED
a Fe Naticnal Forest

San

Address

Espanola Fe

Campground, Sants

Contact

Activiies Suitable For
Campground Host  Adults
Record Date Difficulty Level
Avelage
Partici pating 4
state melus

Suitable For

Adulis

Difficulty Level

Not Difficult

Record Date
l

12

Oppornunity Description:

Spend yourtime in beautiful Santa Fe Mational Forest up Inthe mountains! The Sant
Forest covers 1.6 million acres in the heart o north central New Mexico. Within the Tol
are lush meadows, mile conifer trees, and a dormant volcano with a 15-mile wide
Caldera National Preserve). Visttors can enjoy camping, fishing, hiking and man

t

13,103 feet. At the lowest altitude, the SFNF is 5000

AND Is highly sought after for

This campground is one of the most popular in the
campground hesting

with all new facllities
alf are first come first serve.

All sites have at
from 22' to 80'. Ther

orial State

Opportunity Description:

The Camp Hest Program al Greenbrier State Park is very important tous. It is an extension of our
rk team and our best contact with campers. There are many benefits to hosting rere. By working
hours a week,
you camp for free in a beautiful setting and be
all included. We al: rovide you with a golf

are

ome part of our family. Water, sewer and elect
and private laundry facilities

mpers, clean the sites, touch up the
, and assist the stalf when needed

As a.camp h
bathrooms, organi

1, you would introduce: yourse
nd activities for the

We re

1 make people feel welcome:

gnize hot
A hest can tum

important camp hosts are to our cperation

into a positive one

a negative exper

or view our map

B & n Y Like

Resources:
www.Volunteer.qgov

\)Vo

WELCOME

lunteergov

d

Itural Resour urteer Portal

FEATURED EVENTS CONTACT

NATION YMDE VOLUNTEER STATS

€ voluntesr Rate (£

w0

00

250 |

w0 | B |
CALIFORNIA Volunteer Catagories

GoneralLabor - Educaion Croaive  Ofher

-

B & 0 o

SEARCH (D

W o

or view our map
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PAC 2014

= Heather Burke — USACE- HQ

= Chris Rapenchuk — Chair - LRD
= Titus Hardiman — SWD

» Stacy Sigman - MVD

» Sara Jones - SPD

* Miriam Fleming — SAD

= Alana Mesenbrink — NWD

= Allen Gwinn - NAD
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Philpott Lake Partnership Success




Recap Questions

What is the ER/EP that pertains to partnerships?

1130-2-500
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Recap Questions

All of the following statements are principles of
partnership success except:

a. Ensure good communication

b. Always adopt a shared vision

c. Always ensure equal monetary benefit from
partner

d. Leave your ego and control at the door

®
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Recap Questions

What is the simplest form of partnership?

Contribution
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Recap Questions

Which of the below is the most utilized USACE
partnership type?

a. Challenge Partnership

b. Contributions

c. Cooperative Agreements
d. MOUs/MOAs
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Recap Questions

What is the most important step you can take to
avoid pitfalls with your partner?

a. Only meet with your partner twice a year

b. Assume your partner understands your
mission and vision

c. Respect the right to disagree

d. Tell them one thing and do another

®
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Recap Questions

Of the following partner motives which is the most

00T o

desirable that the Corps is looking for:

For the love of their local project
Exclusive use of group facility
Community service requirement
To gain positive political influence
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Review

Partnerships are all about relationships, trust, and communication.

They take an investment of time and commitment, and require
flexibility to adapt to change.

There are 7 types of partnerships used by the Corps: Contributions,
MOU/MOAs, Challenge Partnerships, Economy Act, Cooperative
Agreements, Cooperating Associations, Volunteers

Although leases, licenses, and contracts may be used as instruments
in addition to a partnership agreement, they are NOT partnerships
themselves.

Contributions are the Corps’ most utilized form of partnership.

You probably have more partnerships than you realize.
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