PAC Minutes
15 December 2011
1:00 Eastern Standard Time

Attending:

Chris Gallagher, SPN Jeff Boutwell, SWD
Mike Hosey, SAW Titus Hardiman, SWD
Alana Mesenbrink, NWS Chris Rapenchuk, LRD
Allen Gwinn, NAD Joel, Miller, SPN
Jamie Gyolai, MVD Chad, Eller, SAW
Heather Burke, HQUSACE Darrell Lewis, CNREF

1. Minutes Approved for November and Posted on the Gateway.

2. Development of PROSPECT Course Team Report - Jeff, Chris G., Jamie, & Chad.
1. Mary C. has been advised and supports the development of the PROSPECT course.
3. Committee Milestones
a. Jeff submitted the 4713-R to Huntsville. The course has been assigned a HLC Project
Manager and they have accepted the course description.
b The course should be listed in the Purple Book for FY13 with a class size of 30 participants.
The plan is to conduct one session on the east coast and another on the west coast.
c. APPL and CNREF Involvement will be considered, and the development team would like to
include them in the curriculum.
d. The development team would like to travel to a central location to finalize the course
curriculum, contents, and materials. Date TBD.

3. APPL/USACE Workshop

1. Registration opened 20 November. Please register for both the Conference and the USACE
focused workshop before 6 January.

a. Your Project or MSC is responsible for cost of the registration fee and labor cost.

b. Travel cost will be paid by the PAC and your MIPR request will be due to Chris R. no later
than 18 January.

2. USACE Workshop Structure
a. Each member supplied a short narrative for their assigned topic and the final copy is
due to Claudia by 15 January. Chris R. will finalize the outline and provide the team an
opportunity to review and comment.

3. Approval for USACE Employees to Attend APPL- Since the conference is not sponsored by
USACE, additional approvals or justifications per the new meeting/conference guidance are not
required. Conferences organized by outside organizations are exempt from the new guidance.

4. EIP Award - Update Allen/Chris R./Chris G.
1. Committee members Allen, Chris R., Chris G., and Debbie Chenoweth (CNREF) reviewed the 7
applications and recommended the Friends of Caesar Creek Lake as the national USACE winner.

2. The foundation will provide the trophy for the national winner, and certificates for each MSC
winner.

3. The award will be presented at APPL on Tuesday, 6 March @ 8:00am. The PAC will provide
funding for invitational travel orders for the national winner only. The responsibility to process



the invitational travel orders will be the responsibility of the respective winning Division, thus
Chris R. will coordinate the travel orders and registration fees for their representative.

4. Recognizing MSC EIP winners - the MSC winners will be recognized by their respective
Division with the certificate provided by CNREF or at the discretion of the Division Office.

5. CHM (Margaret Bailey)

a. A “White -Paper” proposal to conduct a review of cooperating association capacities &
needs was provided and pending a cost estimate. The team members attending Partner
Outdoors plans to met with her to discuss the proposal and cost.

6. Contributions Plan - Finalized and released to the Field with a support letter from HQ. Success!

7. Cooperative Management of Parks Budget Letter - completed and will be presented by Heather in
January RLAT/SAT meeting.

8. Gateway Updates Incentive Ideas
1. Success Stories Incentives. What kind of incentive(s) should we offer to projects that submit?
acceptable stories?
a. All accepted stories get their name in a hat to cover travel cost for APPL.
b. The next PAC team meeting could occur at their location to showcase their project and
partner’s.
c. Certificate of Appreciation for each submission.
d. Develop and distribute a Partnership Coin for a reward in outlying years
e. Submit a success story in each publication of the Engineer Update.
f. Give additional Handshake bonus points if the project submits a story.
g. The foundation could supply some financial incentives in the future
2. Need to consider the submission process and make it simple.

9. OMBIL - 15 millions dollars captured to date - closes 31 December.
1. The PAC is responsible for quality control of OMBIL partnership data.
2. Please work with your respective projects to get the data as accurate as possible as some
Divisions appear to have erroneous partnership categories selected.

10. Boy Scouts MOU Update - Chris R. is working with BSA National Office and they are drafting a new
MOU. Will get the document to Heather once the draft is ready.

11. Handshake Program - Mike is completing the transfer of files to Allen.

12. December Work Plan Projects
1. Trust Building - Jamie
2. Partner Outreach-Chris

13. New Business.
a. Darrell Lewis, CNREF reports they have hired an auditor to review their financial records
in order to establish the foundation as a member of the Combined Federal Campaign.

b. The foundation has a total of 70 members and will assist in the PROSPECT training course as
needed.



14. Next Call - 18 January 1:00 Eastern Standard Time

Call Outs Pending.
PROSPECT Development team meeting date and location.
ALL - APPL MIPR request due to Chris R. no later than 18 January.
Chris R. finalize the APPL Workshop outline before 15 January.
Allen - Follow up with status of EIP trophy and certificates for each MSC winner.
Chris R - coordinate the invitational travel orders and registration fees.

Heather/ Partners Outdoors Panel - CHM meeting for “White -Paper” proposal and cost.
All - OBMIL - Review Division List for accuracy.



