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“Don’t wait for inspiration, build the foundation for it.”  

11 Districts, 27% of USACE, One Innovations Team 
partners are giving us more help than ever.  
Thank you to everyone who has helped get 
the word out about this team, and I encour-
age you to continue to share innovations 
with other districts, divisions, and lake offic-
es.  As always, you are more than welcome 
to be part of the Innovations Team.  All you 

need is Lake Office approval to fund your 
travel for three trips, one for our Innovations 
Summit, one for our 2nd Workshop at 
SWOSU, and then a 3rd Workshop in April.  
Please also check with your District as well 
to make sure they know you are participat-
ing.    

Entering calendar year 2020, we welcome 
two more USACE Districts, Vicksburg Dis-
trict and Rock Island District,  and add two 
more new team members for Season 4.  
With these additions, our team has 
crossed an important threshold.  We now 
have 27% of all USACE Districts involved 

and supporting our Multi-District Innova-
tions Team.  The goal is to have all 
USACE Districts working together for the 
same goal, innovating our agency.   There 
are many exciting things happening for 
this Innovations Team.  They are working 
on a lot of great Innovations, and our  

Tulsa -  SWD 

Fort Worth - SWD 

Little Rock - SWD 

Mobile - SAD 

Savannah - SAD 

St. Paul - MVD 

Pittsburgh - LRD 

Portland - NWD 

Seattle - NWD 

Vicksburg - MVD 

Rock Island - MVD 
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Season 4: Fall Capstone Class Graduation 

In December, the Fall Capstone Class held  
their Graduation Presentations.  For our In-
novations Subteam Leaders, this meant 
three prototypes had been developed.  The 
Capstone Class, who were presented to in 
August and are the first Fall Capstone 
Class ever for the University,  worked on 

our USACE Bid Assist Site, USACE Hunt-
ing App Mobile Site, and our USACE ARPA 
App.  Combined, this class provided our In-
novations Team with 1,892 volunteer hours 
worth approximately $49,000 in IT help.   
USACE Bid Assist and USACE Hunting 
Maps are set to launch from the Innova-

tions  store in FY 2020, while the USACE 
ARPA App will need one more semester 
for completion. 

Sarah Noel, Park Ranger at Lake Texoma,   started 
on our Innovations Team in Season 2.  After a year 
on the team learning how the team operates, she be-
gan down the path to her own innovative idea with 
USACE Bid Assist.   She noticed that the current pro-
cess for contracting bids was clunky and often had to 
field calls from the members of the public who were 

confused by the process. So Sarah came up with a 
solution.  She presented her idea at our Season 3 
Innovations Summit in Edmond, OK.  From there, the 
team voted her innovation into its workload, and she 
became Team Lead.  Working with SWOSU stu-
dents, a three-person USACE Innovations Subteam, 
and working with Contracting, she was able to get a 

working prototype up and running.  Sarah also won 
two more awards, the Innovations Subteam Leader-
ship Award and the Impact Innovator of the Year 
Award (Both internal team awards)   
 
Sarah’s award was presented to her by BG Paul Ow-

en, Southwestern Division Commander, and COL 
Scott Preston, Tulsa District Commander.   Congrat-
ulations to Sarah, for winning the 2019 National Inno-
vator of the Year Award. 

2019 USACE Innovator of the Year: Sarah Noel 
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Day 1:  First Meeting with Students 

The first day of our workshop brought new introductions as we had two new team members 
and two new districts that were added to our Innovations Team since October.  With only an 
hour before the Capstone Class would come visit us, we covered as much team business 
as we could.  Then, the subteams broke out into workshop mode, and we hosted the 27 -
student SWOSU Computer Science Capstone Class.  The class split into five different 
teams and rotated around the ballroom and the breakout rooms visiting all the subteams.  
The students gave our subteams a lot of great feedback and insights.   

Hosted by Our Partners  

Southwestern Oklahoma State University 

Season 4: Innovations Workshop #2 

Having the students present for the workshop was an enlightening experience that led to 
good discussions and opportunities for subteams to start recruiting students for their pro-
jects, but they were not our only visitors.  Professor Karen Sweeney and other faculty got to 
come learn about our upcoming innovations and give their input.  While the class only last-
ed one hour and 15 minutes, several students stayed with our subteams for most of the 
day, and two students stayed the entire day.  The passion the students brought to the table 
with their ideas and solutions only fueled the passion of our Innovations Team members. 

With word getting out that the U.S. Army Corps of Engineers was on campus, we had sev-
eral visitors from other departments, along with students and faculty.  One of the students 
from the Parks and Recreation Department stopped by and even went to lunch with us to 
find out more about what we do.  We hope these kinds of meetings will allow us to expand 
our partnership in the future, especially with the Parks and Recreation Department.  
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Our second day saw a roundhouse up-
date on the progress of each innova-
tion the team was working on.  All sub-
team leads that were present for the 
workshop had to give a presentation 
on where their innovation is currently in 
the process and what the plan was for 

piloting the idea by May 1.  Many were 
dependent on the help of the SWOSU 
Capstone class and were eager for 
Thursday when they would present to 
the class and the students would 
choose what they wanted to work on.  

Day 2: Subteam Roundhouse 

Subteam Presentations updates included:  
 
 USACE Bid Assist (Completed)  
 Electronic Citations (In the Works)  

 Jr. Ranger App (Exploring App Builders)  
 USACE Hunting Maps App (Expanding)  
 ARPA App (More SWOSU Help Needed)  
 Virtual Reality (SWOSU Help Needed)  
 USACE Trails App (In the Works)  

 USACE Volunteer App (SWOSU Help)  
 Find Your Lake (SWOSU Help)  
 Interpretive Contacts Counter (SWOSU Help) 
 Project 2025 (In the Works)  

After the roundtable and lunch, the team broke into some innovative discussions.  The first 
was a presentation on the NAI Conference that Innovations Team Member Ryan Braaten at-
tended.  He gave a full account of the conference and what innovations were on display 
there.  Next, Innovations Team Member Ben Williams gave a short run-through of the Mobile 
Districts Incident Center.  Mobile District, to the team’s knowledge, is the only USACE District 
with an online web-based incident center.  Afterwards, the team began discussing and work-
ing on Project 2025.  Our team is working on ideas that we can accomplish through innova-

tion that will make the 250th Anniversary of USACE special.  The ideas the team is currently 
considering will take some special help from USACE HQ and possibly some other USACE 
groups to complete.     
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Day 3: Student Selections 
 

The third day of the workshop was by far the 
craziest day of them all.  Sharply at 9:30 
a.m., the first of five subteams began pre-
senting to the 27 SWOSU Capstone students 
in hopes that the students would pick their 

innovation.  You could almost cut the tension 
with a knife. The students had seen most of 
the innovations already and spent time with 
the subteams. Now, it was time to see if the 
personal contacts and the recruiting had paid 
off.  Following the last presentation, Abby 
Jones (Co-Team Lead) got up to talk about 

what happens next.  There were already stu-
dents standing up, some taking baby steps 
towards the USACE Subteam Leaders stand-
ing in the corners of the room, like a runner in 
baseball getting a good lead off first base.  
Then Abby said “Go,” and the students were 
everywhere.  When the dust settled, there 

were high fives all around and more than 
enough excitement to fill the room. 

There were negotiations, as some of the 
teams did have to switch a student or two to 
have proper numbers on each team as decid-
ed by Professor Karen Sweeney of SWOSU.  
In the end, all parties involved were happy 
and ready to go to work on their projects.  
Now it is up to the USACE Subteam Leads to 

work with the SWOSU Capstone students 
and guide them, checking in with them at 
least every two weeks.  Communication is 
always key, as  the May 1st deadline draws 
near. 

USACE Volunteer App  

   Find Your Lake App 

         Virtual Reality 

  Interpretive Contacts Counter   ARPA (Cultural) App 
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February is the month most USACE Districts are having their Park Ranger Workshops, 
NRM Workshops, or at least their VA Refresher Training.  A couple of Districts who are not 
already part of the Multi-District have requested presentations from our Innovations Team. 
The Team is always willing, but this is usually a busy month for all parties involved.  How-
ever, we will accommodate the best we can if your District has interest in an Innovations 
Team presentation. 

The Public Lands Alliance is one of the best conferences that our 
team attends. It is a great place to talk about partnerships and 
innovations.  All the federal agencies are represented there, 
along with the private sector and vendors who specialize in rec-
reation.  This year, our Innovations Team is presenting at their 
new morning sessions “Coffee and Case Studies”  and so are 
our partners from Southwestern Oklahoma State University and 

the Corps Foundation.  This is a useful conference for anyone to 
attend. If you are going, let us know so we can meet up as a 
USACE group! 

Join Us for Upcoming Conferences: 

(Month of February) Various Park Ranger Workshops 

(March) Public Lands Alliance, Arlington VA 

(April) Interptech Conference, Monterey CA 

(June) Partners Outdoors Conference, Washington, D.C. 

This season will be our first time to attend this conference.  It is 
put on by the California State Parks and NAI and focuses on 
technology and innovation in recreation.  Some of the best tech 
for interpretation and recreation will be on display here.  This 
conference is for anyone who is into recreation technology, not 
just Interpreters.  Conference approval is needed for this one, 
so apply within your District/Division early.  If you are heading 

that way, let us know so we can get the USACE group together.  

One of the most influential conferences out there, Partners Outdoors showcases prob-
lems, challenges, and solutions to public lands issues using partnerships and innovation.  
This conference is also host to the annual Beacon and Legends Awards.  All federal 
agencies attend this conference. It takes place in Washington, D.C., and all the major HQ 
personnel is there for each agency, along with others from Capital Hill.  It is a great way to 
meet your HQ leadership and leadership from other agencies.   
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Innovations Store, Coming Soon: 

Welcome to the newest addition to USACE Innovations, our very own Multi-District Innovations 
Store!   All of our completed innovations are on this site.  There are multiple categories and dif-
ferent resources that everyone may or may not have access to:   
· Innovations Community Only Resources, this sect ion is just  for Districts who are part 

of the Multi-District Innovations Team and send Team Members from their Districts.   
· Public External Resources, everyone including the general  public will have access to 

these resources.   
· USACE Internal Resources will be for ALL USACE Employees no matter the District, 

no public access.   
· Coming Soon/In the Works Resources just  shows what is coming down the pipeline 

in Innovations.   
How do I access the Innovations Store?  Visit The Corps Foundation’s Website and look for 
“Innovations” to enter the store.  Special thanks for The Corps Foundation for hosting the site.  
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USACE Hunting Maps App (Expansion) 

With Fort Worth District leading the charge on this innovation, 
we are ready for expansion into other Districts.  All you need 
to do is put your Hunting Maps on Arc GIS Online and  make 
them interactive like the ones that are already on there.  Use 
Fort Worth as a reference or contact the Innovations Team, 
and we can show you how to replicate.  Right now, our goal is 
to have all Hunting Maps tied into one app to help hunters to 
find the resources they need.  The USACE Hunting Maps App 
is free. Let us know if your lake or District would like to be a 
part of this important innovation.   

Jr. Ranger App 

Yes, our team does have an app.  No its not on the Google  
Play or Itunes Store.  This app will be readily available on 
our new Multi-District Innovations Store as soon as it opens 
this spring.  Keep up to date with where the team is going, 
what the team has done, and who is on the team.   This 
App is packed with lots of resources that you will want to 
have on your phone and that will help keep you in the 
know. 

Innovations Team App 

It’s hard to believe we are talking about our final Innova-
tions Workshop of the year, but it is just around the corner.  
One of the best lakes to visit in the spring has agreed to 
host us—next stop, Lake Ouachita, AR.  We hope to take 
an Innovations tour around Lake Ouachita as well.  More to 
come as the agenda gets finalized.  We are set for April 
13th-17th, will you be there? 

Next and Final Workshop for Season 4 

Calling all interpretive-minded Park Rangers.  Right now, your 
Lake Office can be a part of the Jr. Ranger App.  We are current-
ly about to close on a contractor to build this innovation for us.  
The first 10 Lakes that join will be included in the initial cost and 
won’t have to pay anything.  We do not know yet what it will cost 
after those initial 10, so now is the time to get in the program.  All 
you need is four interpretive programs specific to your Lake Of-
fice.  We are currently working on a sponsor for the badges, but it 
helps to know who all is in.  So let us know if you would like to be 
part of this rising program. 
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Team Evaluation 
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Workshop Outtakes and Action Photos 
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Multi-District Innovation Team Map 

Want more info? 
Remember, you can always follow the team ’s progress and current happenings at:  
 

https://wiki.usace.army.mil/Innovations  

The Multi-District Innovations Team currently has team members from the following  
Districts: 

 Tulsa District (SWD) 
 Fort Worth District (SWD) 
 Portland District (NWD) 
 Mobile District (SAD) 

 Savannah District (SAD) 

 Pittsburgh District (LRD) 
 Little Rock District (SWD) 
 Saint Paul District (MVD) 
 Seattle District (NWD) 

 Vicksburg District (MVD) 
 Rock Island District (MVD) 

Special Thanks to Our Partners! 
We wanted to say a special “Thank You” to our Innovations Team partners.  Many of the in-
novations we have today, and those we are currently working on, would not be possible with-
out these awesome partners. Thanks again for your continued support!  

https://wiki.usace.army.mil/Innovations

