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Figure 1 —Location of Projects
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PROJECT DESCRIPTION (Continued) - As previously shown the effects of drought-related closure are not
only significant in the short-run, but have implications for following years. Furthermore, the closure of
public ramps has an easily and often overlooked public impact. As the lake level falls and ramps close,
less of the general boating public (and by extension less of the general public) finds it convenient to use
the lake. Instead, the lake becomes more of a private facility for use by those whose boats are
permanently on the lake (in marinas) or in private residential slips. During these periods boating by lake
residents becomes a higher percentage of the overall boating usage and the general public benefit is
reduced. By having additional drought-resistant public ramps in the highly used southern end of the
lake such equity/benefit shifts can be reduced.

The proposed access improvements to be facilitated by grant approval would allow correction of long-
outstanding deferred maintenance issues, improve safe public access to the shore and lake itself, and
reduce environmental impact. Even if not fully funded in the initial program year, each location has
improvements that can be phased, or the locations themselves can be phased in the order which
follows. This application does not include total costs of projects planned by the applicant at each
location or offsite such as much-needed directional signage. Letters of support are incorporated by
reference. Special reference is made to the Lake Sydney Lanier Economic Impact Analysis of December
2010 prepared for the 1071 Coalition and available at http://lakelanier.org

Project locations with Latitudes and Longitudes and summary project descriptions are:
Lake Lanier Islands - Pedestrian Bridge — Lat. 34.174808N / Long. 84.028147W

In combination with other improvements this new bridge will facilitate safe pedestrian
connection from the main parking lot to the lakeside entertainment district of Lanierworld on
the opposite side of the main road, Lanier Islands Parkway. Lanierworld is the most intensive
commercial use along the shore and within the Lake and contains the region’s largest swim
beach, which attracts families with children. The proposed improvements are consistent with
Lanier’s Master Plan and Shoreline Management Plan.

Lanierworld is served from four large parking areas. At present the large central parking lot is
not used for maximum potential because guests perceive the distances to the entrance to be
long and the grade changes to be challenging. The curvature of Lanier Islands Parkway limits
other options and necessitates grade separation of pedestrians from vehicular traffic. The
lessee will be constructing moving sidewalks to deal with concurrent grade change and distance
issues, but LLIDA seeks financial assistance for the pedestrian bridge.

Big Creek Park — Upgraded Boat Ramp and Multi-use Trail — Lat. 34.165611N / Long 83.993864W

The projects at Big Creek Park provide better access to the lake at the most directly accessible
and active public ramp on the lake. Efforts address deferred maintenance in the parking lot and
access drive and upgrade a two lane boat ramp by lengthening it for drought conditions, adding
storm water runoff enhancements, and providing for ADA access to the degree feasible to a
public boat loading dock. A 0.5 mile multi-purpose trail is also planned along Big Creek Drive for


http://lakelanier.org/wp-content/uploads/2012/03/Lake-Lanier-Economic-Impact-Analysis-Final-Report.pdf
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pedestrian and bicycle access. It will connect with the multi-purpose trail being constructed
along SR 347 by the Georgia Department of Transportation in conjunction with widening of
Lanier Islands Parkway. The multi-purpose trail will separate pedestrians and cyclists from motor
vehicles and will connect to existing multi-use trails in the Islands approximately 1.7 miles away
from the Park.

Shoal Creek Park —Upgraded Boat Ramp at Little Shoal Creek - Lat 34.159125N / Long. 84.007669W

The projects at Shoal Creek Park (Little Shoal Creek) provide better access to the lake at the
most accessible public ramp for the highest percentage of Gwinnett County’s population (by
distance from residence). Gwinnett is the second most populous county in the state. Its 2010
population of 805,000 is projected to grow to 1.2 million by 2030. Efforts address deferred
maintenance in the parking lot and access drive and upgrade a two lane boat ramp by
lengthening it for drought conditions, adding storm water runoff enhancements, and providing
for ADA access to a public dock to the degree feasible. These improvements also provide back
up to nearby Big Creek Park, which is parking limited and has to be access controlled at peak
periods.

Chestnut Ridge Park — Upgraded Boat Ramp — Lat. 34.179697/Long. 83.974742W

The projects at Chestnut Ridge Park address long deferred maintenance of the park and 84 site
campground in south Hall County and prepare it for re-opening by updating entrance features,
clearing storm damage, providing better access to the lake by extending and adding an
additional ramp lane. The dual ramp will also add storm water runoff enhancements, and to the
degree feasible provide for ADA access to a public dock. These improvements also provide back
up to nearby Big Creek Park, which is parking limited and has to be access controlled at peak
periods.

SAFETY BENEFITS (Continued)

Shoal Creek Park Improvements - The day use boat ramp at Shoal Creek is one of the steepest along the
lake and is the steepest of those in the four applicant facilities. The steepness of the ramp and small
vertical curve at the top makes the ramp approach entering and exiting the lake dangerous for all but
more skilled drivers and boaters. In addition to correcting a current hazard the proposed boat ramp
extension will include an ADA-compliant dock approach to allow all users of the lake access to boating.

Chestnut Ridge Park Improvements - The boat ramp at Chestnut Ridge Park is also steep and its
replacement is beneficial for the same reasons described above. In addition it functions as a single lane
ramp. The Park and Campground is currently closed to public use due to long-deferred maintenance
and budgetary cutbacks. Its reopening will provide an on-going presence on the property and reduce
security concerns.
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ACCESSIBILITY AND MOBILITY BENEFITS (Continued)

Chestnut Ridge Park - Improvement of the boat ramp at Chestnut Ridge Park will facilitate boater access
to the lake at a public boat ramp which is one of the steeper ones on the lake and presently closed.
Located in south Hall County west of the city of Flowery Branch its location primarily serves residents
and visitors of southern Hall County, who access it from two-lane county roads. As a result it serves
smaller boats and more local boating interests. Its improvement to two drought resistant lanes with
modern parking is important to the re-opening of this formerly popular but now closed park and large

campground.

ECONOMIC DEVELOPMENT BENEFITS (Continued)

The Big Creek, Shoal Creek and Chestnut Ridge boat ramp and parking improvements will provide
improved year round access for boaters with even greater importance in drought cycles. Improved
boater access is directly linked to length of stay of campers, who have even greater economic impact
than do day users of the lake. Tens of thousands of permanent residents live near the south end of the
lake but do not own docks or property adjacent to the Corps line. Millions more in the Metro Atlanta
area lack direct access and would benefit from having better year-round access to the lake for boating-
based activities. This increases food and beverage sales, fuel sales, fishing licenses and bait, etc.

LLIDA has the administrative capability to undertake improvements at all four locations concurrently to
take advantage of economies of scale. Alternatively, they can be done sequentially over time, if grant
approval favors phasing.

PRELIMINARY PROJECT COST SUMMARY
LAKE LANIER ISLANDS DEVELOPMENT AUTHORITY
LAKE LANIER ISLANDS, BIG CREEK, SHOAL CREEK & CHESTNUT RIDGE ACCESS IMPROVEMENTS
March 12, 2015

ITEM & DESCRIPTION LLI Bridge Big Creek Shoal Creek | Chestnut Ridge TOTAL
Preliminary Engineering $ 55000001 $ 43,000.00| $ 16,000.00($ 22,000.00| $ 136,000.00
Construction Engineering $ 25,000.00| $ 15,000.00| $ 5500.00| $ 7,500.00( $ 53,000.00
Construction Cost $ 812,400.00| $ 642,958.00| $ 416,831.00( $ 44473000 § 2,316,919.00
Right-Of-Way $ -1 8 - $ - |s - $ -
TOTAL PROJECT COST: $ 892,400.00 | $ 700,958.00 | $ 438,331.00 | $ 474,230.00 | $ 2,505,919.00
PROPOSED MATCH ($): $ 276,644.00 | $ 217,297.00 [ $ 92,050.00 | $ 99,588.00 | $ 685,579.00
PROPOSED MATCH (%): 31% 31% 21% 21% 27.36%
REQUESTED FLAP FUNDS: $ 615,756.00 | $ 483,661.00 | $ 346,281.00 | $ 374,642.00 | $ 1,820,340.00

Additional detail for the project budgets and planned work can be provided upon request.
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Lake Lanier Islands Pedestrian Bridge
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Big Creek Park
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Shoal Creek Park
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Chestnut Ridge Park
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