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Today’s Topics
• USACE Natural Resources Management Updates – Jeff Krause, Chief Natural Resources 

Management, HQ USACE

• USACE Partnerships/Volunteer Program Updates – Heather Burke, National Partnerships and 
Volunteer Program Manager, HQ USACE

• USACE NRM and Partnership/Volunteer Resources

• Corps Foundation Updates – Pep Persio, Corps Foundation Board Member and PLA Board 
Member



USACE COVID Response
• Joined Recreate Responsibly coalition

• Created public website with recreation area status



#USACE Educates
• Grassroots effort by park rangers in response to COVID restrictions

• Created 28 weeks of online content for families to engage with at home
• Let’s Explore, Earth Day, Dams, Pollinators, Invasive species, Water safety,                                                 

NRM Careers, Fishing, Trails, Army birthday, Every Kid Outdoors, Wetlands, Outdoor safety, 
Herptiles, Nocturnal animals, Ranger week, Extreme weather, Insects and bees, Back to school,  
Night sky, Biotic communities, Hunting, National Public Lands Day, Trees, Fossils, Spiders, Owl-ween



NRM Strategic Plan 2021 - 2031
• Replaces 2011 Recreation Strategic Plan 

• 10-year plan expands focus to include national efforts and                                                              
activities that support the field in the recreation and environmental                                                   
stewardship programs

• 4 goal areas:
• Workforce - Build and cultivate a world-class team equipped to deliver                                                                    

high quality solutions.
• Communication - Effectively communicate the NRM mission to enhance                                               

understanding, support, and appreciation of the program by internal and external audiences.
• Resourcing - Apply consistently informed decision-making practices, adaptive approaches, and 

efficient use of available resources to deliver a quality NRM program. 
• Program Delivery - Support and deliver innovations that sustain the NRM program to meet current 

demands and future challenges.

• Status: Final draft currently circulating for edits.                                                                         
Goal is to publish by April/May.



FY 20 Partnerships/Volunteer Program
FY20 total partners:  2,528 
(6% increase from FY 19)

Corps projects with partnerships:                                                        
254 of 403 (63%)

Total value of partnerships:  
$ 113,077,957 

(Corps: $24.8 million investment/   
Partner investment: 
$88.2 million)

FY20 volunteers: 20,437 vols, 1.07 million 
hours served, with a value of $21.9 million



Annual 
Partnership 
and 
Volunteer 
Program 
Summary 
sheet



Partnership Program Update
• Handshake Program: FY 21 winners announced in January.  206 partnerships                        

funded since 2004.  Total value $16.4 M, 61% partner share ($10 M). 
o Next request for nominations will be sent out in June/July. Due September 30.  

• 2020 Excellence in Partnerships winner: Sesser-Valier Outdoorsmen Club,                                      
partner at Rend Lake (St. Louis District, MVD)

• 2020 Volunteer of the Year winner: James Zueger, Youghiogheny Lake                                      
(Pittsburgh District, LRD)

• Outdoor Recreation Roundtable Legends/Beacon Award nominations:  Due date TBD
o Legends = lifetime achievement of Corps employee for recreation  
o Beacon = individual from the public or private sector leading the way on innovative 

partnerships, technologies or projects that improve recreation access, infrastructure, or 
funding solutions to recreation program needs

o Will be awarded at the Partners Outdoors conference in Fall 2021



Partnership Program Update
• ER/EP 1130-2-500 Chapter 11, Contributions Program: Consolidating ER/EP and 2008 

Contributions, Fundraising and Recognition Guide into an updated EC to address changes in 
the program

• New national cooperative agreement for youth conservation corps services: Signed agreement 
with SCA on February 1, 2021 (1 year plus 3 option years)

• PAC team member changes: Phil Manhart (MVD) and Taylor Baughn (SPD)

• Upcoming National MOUs
o Outdoor Alliance
o YMCA
o (Pursuing new MOUs with National Wild Turkey Federation, Ruffed Grouse Society, Trout Unlimited, 

Pheasants Forever and updating MOUs with Boys Scouts/Girl Scouts



Partnering 
with the 
Corps 
information 
sheet



Partnership Newsletter:
(A great way 
to find more 
about our 
outstanding 
partners and 
volunteers!)

https://corpslakes.erdc.dren.mil/partners/newsletter.cfm



Resource: 
Corps Lakes 

Gateway 
https://corpslakes.erdc.dren.mil/

visitors/visitors.cfm

https://corpslakes.erdc.dren.mil/visitors/visitors.cfm


Questions? • What would you like to know 
about?

• How can we improve the NRM 
program?  What are your needs?

• How do you see the Corps 
partnership program from the 
field/partner perspective?



www.CorpsFoundation.org

CORPS OF ENGINEERS 
NATURAL RESOURCES EDUCATION FOUNDATION



Corps Foundation Overview

Corps Foundation Update

• Engages the public to support recreation, education, and stewardship at our                               
nation's lakes, lands, and waterways administered by USACE.

• Purpose: Outreach, Education, and Advocacy:
• Educate stakeholders about the USACE NRM program and how they can support it
• Support projects through donations and grants
• Facilitate partnerships and local friends groups
• Serve as connection/hub for partner groups
• Advocacy

• Products/Activities:
• Recognition and award program support/funding
• Cooperating association toolkit
• Water safety campaign – Over $1 million in grants
• Fundraising at Chittenden Locks for salmon viewing room upgrades – Over $1.1 million
• Park Ranger Stories book
• NRM Innovations Team support



Corps Foundation Overview



Corps Foundation Overview

Corps Foundation Advocacy

Lead efforts to encourage and support new legislative authorities for USACE NRM program
by engaging in strategic partnerships with nonprofits, cooperating associations, the public and
diverse like-minded groups, interests and organizations such as PLA, Outdoor Recreation Roundtable, 
and National Marine Manufacturers Association 

• Raise awareness about USACE NRM program at lakes, rivers and waterways

• Communicate our partnership role to enhance the visitor experience and help stretch limited federal 
dollars

• Educate public and partners about threats to access and use at USACE lakes, rivers and waterways 

• Educate elected leaders about a piece of legislation and it’s positive or negative impact

• Influence and reflect a view of a specific legislation through direct communication

Our Advocacy & Areas of Emphasis



Corps Foundation Overview

Corps Foundation Advocacy – 2020 Priority

2020 Priority during 116th Congress
Request legislative authority to conduct a study to quantify the infrastructure and unfunded maintenance
needs in USACE NRM program, identify possible solutions, amendments to existing authorities and 
identify areas of revenue to fund required needs.

** Similar language included in Consolidated Appropriations Act, 2021 signed into law 27 Dec 2020

** FY2021 Appropriations Bill, House Report 116-449, July 15, 2020, Recreation Task Force
• Develop a plan to maintain and enhance public recreational opportunities at Corps projects
• Not later than 1 year provide initial report with historical review of recreation use and funding within Corps and assessment

of overall condition of Corps recreation assets, including deferred maintenance and repair backlogs
• Not later than 2 years provide final report including proposals to address needs identified. Corps is encouraged to solicit 

input and participation from outdoor recreation stakeholders and public

2020 Water Resources Development Act, House Congressional Record 166-134, July 29, 2020, Report on 
Recreational Facilities
No later than 18 months submit a report that contains (1) inventory of all recreational infrastructure and facilities;
(2) assessment of annual operation and maintenance needs; (3) assessment of deferred operation and maintenance 
needs to operate safely at full capacity; and (4) assessment of economic benefits of recreation to local and regional 
economies and benefits of sustaining and improving public access at recreational infrastructure and facilities



Corps Foundation Overview

Corps Foundation Advocacy – 2021 Priorities (cont.)

2021 Priorities during 117th Congress

• FY 2022 Appropriations Bill

– Provide funding to complete and submit the Recreation Task Force study to quantify the 
infrastructure and unfunded maintenance needs

– Provide $40 million additional funding in Annual Appropriations that specifically identifies an annual 
line item in Operation and Maintenance Account for Recreation program

» Establishes a directed amount of funding to Recreation program above that recommended by the 
Administration

» Funds the operation, maintenance, and care of existing recreation facilities and public access; 
and reduce unfunded infrastructure repairs needed to sustain existing facilities at their full 
capacity



Corps Foundation Overview

Corps Foundation Advocacy – 2021 Priorities (cont.)

• Water Resources Development Act 2022

– Amend WRDA 2016 cooperative management language to:

» Expand authority to nonprofits

» Allow handling/processing partner collected fees and return fees to partner for reinvestment

» Allow partners to set up agreements for multiple parks and reinvest fees collected in any park                        
under the agreement

– Establish a fund for USACE similar to the Great American Outdoors Act for recreation maintenance backlog

2021 Priorities during 117th Congress



Corps Foundation Overview

Corps Foundation Advocacy – 2021 Priorities (cont.)

• Federal Lands Recreation Enhancement Act (FLREA) 2022

– Request reauthorization of FLREA and inclusion of the USACE in the scope of its authority.  This retention of fees 
(~$45-50M annually) should not create an offset of annual appropriations to the Corps Recreation budget.  
Legislation must include the prohibition of an offset

• Fixing America’s Surface Transportation (FAST) Act

– Request USACE $20M-$30M set aside for roads, parking, bridges, trails and boat ramps deferred maintenance

– FY2020 Funding ($375M) Distribution:

» By statute the NPS ($300M), FWS ($30M), and USFS ($19M) receive annual sums

» Based on application submissions from BLM, BOR, USACE ($5M), and eligible Independent Federal 
Agency’s, allocation amounts ($26M) are determined by the Office of the Secretary of Transportation by use of 
a performance management model

2021 Priorities during 117th Congress



Corps Foundation Overview

How to Help the Corps Foundation

The Corps Foundation is 100% volunteer operated

Consider an Annual Membership

JOIN US!

Be sure to put the Corps Foundation in your Amazon Smile account

• Individual ($25-250/year)
• Business ($500/year)
• Lifetime  ($1,000 One Time)

www.CorpsFoundation.org
Like us on Facebook: Corps Foundation



Corps Foundation Overview
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