U.S Army Corps of Engineers -

Warrior Transition Units
Coordinated Effort with Personal Touch

MAJ Charles Hansrote
Community Based Warrior Transition - FL
Commander

Ryan Hartwig
Recreation Business Line Manager
South Atlantic Division

17 July 2012

=B




Warrior Transition Command

SOLDIER SUCCESS THROUGH FOCUSED COMMITMENT

= Serves as the lead proponent for the Army's Warrior
Care and Transition Program

= Ensures that non-clinical processes and programs that
support wounded, ill, and injured Soldiers are integrated
and optimized throughout the Army

= Supports the Army's commitment to the rehabilitation

and successful transition of wounded, ill, and injured
Soldiers back to active duty or to Veteran status
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Programs

Warrior Transition Units

» More intensive multi-complex medical treatment
» Treatment takes place at major military treatment installations
» Focus on healing to transition back to the Army or to civilian

status

» WTUSs provide personal support to wounded Soldiers who
require at least six months of rehabilitative care and complex
medical management.

Community Based Warrior Transition Units

 Typically Army Reserve and National Guard Soldiers
* Do not need the day-to-day medical management provided by

'5 WTUs on Army installations

» Enables the Soldier to recover & transition closest to his/her
personal support network or in his/her home
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WTC Locations
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The Triad of Care

Primary Care Nurse Case

Manager Manager Squad Leader

Develops Clinical plan
integrated with

treatment performance
plan goals

= Augmented by an interdisciplinary team of health care and
transition specialists who work together to coordinate and
optimize the care and transition of each individual Soldier.

» Interdisciplinary team made up of social workers, physical
therapists, occupational therapists, Wounded Warrior

Advocates
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Comprehensive Transition Plan

7 part interdisciplinary process for every
Soldier

After processing and assessment comes goal
setting and the soldiers transition track to
customize their recovery process s SR

A WounNDED, ILL, oR INJURED SOLDIER'S lem

Includes an individual plan that the Soldier
builds for him/herself with the support of the
WTU cadre.

WTC assists with finding work for the soldier in
the federal workplace

This can either help define/redefine their MOS,
or position them for life in the workplace after
they have served their commitment to the

Army.
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O How It Works: ®

= WTU/CBWTU's identify potential soldiers for this program

» Compile list and locations for Transition Soldiers (TS)

» Make contact with established POC'’s at each District/Project
» Establish available need at Corps locations

= Transition Soldier reports for duty

» Work with Corps to establish hours of duty, schedule around medical
requirements

» Establish duties as assigned, work to accommodate TS occupational
requests/requirements

= Administration/Reporting
» Verify/sign time records
» Corps supervisor communicates progress/performance with TS squad leader

= Rotations can be anywhere 180-460 days in WTU program
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Mutually Beneficial...

Corps Benefits Soldier/WTU Benefits
» Does not count as FTE while = Employed in Federal workplace as
working under WTU per the WTU program
= No labor costs, paid by Title 10 = Acquire real-world experience to
funds of Dept of Army help transition to post military
= Accomplishes Goal 1.4.e of experience
Recreation Strategic Plan = Acquire skills to apply toward
= Use soldier as supplemental labor change of MOS if desired
to address a variety of labor » Flexible schedule allows soldier to
shortfalls get treatment as priority and work
» Water safety contacts " Variety of work options
» Natural Resources work » Maintenance
> “Utility Ranger” duties » Natural Resources/Visitor Assistance
» Support our Mother Organization » Powerhouse
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® 31 Lakes

$48 Million Annual O&M Budget
4 of 10 Most Visited Lakes

(Lanier, Allatoona, Hartwell, Thurmond)

469 Corps Recreation Areas
395 Leased Areas

199 Corps Boat Ramps
6,718 Corps Campsites

26 Visitor Centers
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USACE - POCs:

*South Atlantic Division:
60 Forsyth St, Atlanta GA, 30303
Ryan Hartwig (404)562-5134

Mobile District:
109 St. Joseph St, Mobile AL,36602
Ken Day (251)690-3724

®*Savannah District:
100 W Oglethorpe, Savannah GA,31401

Chrissy Westerberg (912)652-5056

®Jacksonville District:

1400 Centrepark Blvd; STE 750
W. Palm Beach FL, 33401
Adam Tarplee (561)472-8880

*Wilmington District:

2080 Jordan Dam Access Rd,
Moncure, NC,

Carmen Boyette (919)542-4501x27
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Warrior Transition POCs:

CBWTU-Florida AO:
MAJ Charles Hansrote; (407)648-6292

CBWTU-Alabama AOQO:
MAJ Greg O’Hara; (256)313-0511

CBWTU-Virginia AO:
MAJ Marie Burkhart; (757)961-6564

"WTU-Ft Benning:
LTC Veronica A Kouassi;
(706)604-7535

"WTU-Ft Gordon:
Ms Tanesha J Espey; (706)787-0319

*Ellhj-'hll-l'r (2]

®\WTU-Ft. Stewart:
. Battadion {15)

LTC Rose Deck; (912)767-1022

:

"\WTU-Ft. Bragg: i Separale Company (125
TBD (910)907-5205 @) CBWTU (colos by AOR) (%)

A WTU-Ft. Jackson:
TBD (803)751-2441
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