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Mountain Biking by the Numbers 
• Bicycling (all types) has grown into the 

second-most popular outdoor activity for 
American youth,  young adults and adults 

 
• Amount of bicyclists increasing about 3% per 

year 
– 2009 → 2012 = 7,142,000 outings → 

7,714,000 outings 
 

• Young people who live in areas with 
designated biking routes average 20% more 
outings than those without 
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ACOE Projects compared to IMBA chapters
	red = ACOE
	black = IMBA Chapters



Elements of Connectivity 

• Easy access to trails that are well-mapped in ½ mile 
increments 

• Link together playgrounds and  recreation facilities via trails 
• Build trails between neighborhoods and schools 
• Trails connect people with places 



Create Excellent Trail Maps 
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•A GUIDE
•Can develop trail maps specific to tourism
•Maps that clearly show trails are best for mountain biking.
•Good way to tell users where to and where not to go
•Keep your map relevant
•Make it more like a guide: provide Elevation profile, Concise ride descriptions, seasonal weather info
•This is one of the first things that riders will seek out doing research and when arriving.




Meet MTBProject.com 

• Online resource to create and display 
top-quality electronic and print maps 

• Free to use, created by Adventure 
Projects and fully supported by IMBA 

• Trail and Ride pages display credit for 
local advocacy groups and land 
managing agencies 

• IMBA mapping efforts are supported 
by Shimano 

 



Sign the Trails Well 
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•Sign your trails well.
•Tourists don’t want to have to think, they want to show up and ride.  Good signage is part of a good experience.
•Vail, CO – North Trail provides signage and maps on one single post at major intersections.  Clear and effective
•Find the balance between too much and not enough.  Remember to coordinate users groups.
•Tell story about guy being late for a meeting because of being lost????




Cost-Effective Facilities 

• Think of trails as facilities 
• Trails are an efficient use of public space 

– Reduce need for costly recreation structure and provide high 
return on investment 

• Natural Surface Trail 
– $5,000 - $40,000 per mile 

• Skate Park 
– $8,000 - $25,000 per 10,000 square feet 

• Single track trails cost much less than most facilities when 
designed sustainably 

• Much more cost effective than other types of facilities 
 



Economic Revitalization 

• Boost local economies by creating a resource 
that is attractive for new residents, tourists, 
and businesses 

• 6.1 million American livelihoods directly 
depend on outdoor recreation 

• Copper Harbor 
– Literally at the end of the road (you have to 

make it a point to get there) 
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Created 25 miles of single track
	local restaurant decreased services by around 40% but saw 20% increase in business because of people coming to mountain bike



Community Development 

• Can transform communities from an abstract 
idea into a real place 

• Revitalizes areas in ruin 
• Trail sports such as biking, hiking, and wildlife 

viewing represent 3 of the most popular outdoor 
activities 

– Survey of almost 182 million 
• Cyclists live an average of two years longer than 

non-cyclists 
• Cyclists take 15% fewer sick days off of work 



Other Social Benefits 
• Trails get kids outside and provide healthy and safe access to the outdoors 

– NICA 
• “Great trails build communities, and great communities build trails” 

– Political 
• Builds relationships to achieve club goals 

– Physical 
• Demonstrates commitment to decision makers 

– Social 
• Brings in new members, volunteers, and leaders into the fold 

• Get local business support 
– Engage stakeholders and develop partnerships around trails 

• Educates businesses 



Safe Surroundings for Outdoor Recreation 

• Trails promote health and fitness by providing safe 
surroundings for families to enjoy outdoor recreation 

 
• “If you build it, they will come” 

– If there is accessibility to trails, people will use them 
 

• Every dollar invested into trails leads to 4 dollars of direct 
medical benefit 



Target Audience 

• What are mountain bikers looking for? 
– Variety and difficulty of terrain 
– Number of trail miles 
– Scenery 
– Reputation 
– Want to feel a sense of 

accomplishment after riding 
• Should showcase the area’s natural 

beauty 



Resources 

• IMBA Website 
– https://www.imba.com 

• IMBA Books 
– Trail Solutions 
– Managing Mountain Biking 
– Bike Parks 

https://www.imba.com


Raystown Lake Project 

IMBA and ACOE Project 
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21,000 increase in bicyclists from 2009 to 2011
Users contribute $70.18 per day to local economy
translates into $633,655.22 per year
7-estimated jobs created directly related to the trail’s creation
Marriot opened an 83-bed Fairfield Inn based on amount of trail traffic
Rothrock Outfitters (local outfitter) expanded and opened a bike shop in 2009, and a bed and breakfast in 2012
Fat Freddies BBQ opened near trailhead in 2012
Susquehannock Campground expanded its operating dates
slated to be closed by ACoE in 2008




Nolin River Lake Project 

KyMBA (chapter of IMBA) 
and ACOE 
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The Brier Creek Trail System is exciting with great climbs, daring descents, a fair share of technical challenge and spectacular views of Nolin Lake. The Waterfall Loop, Omega Downhill Flow, Omega Loop, Lakeshore Bluff and the Point Loop Trails are NOW OPEN! Phase III began Dec 2013 and was completed in Dec of 2014. Phase III entailing the Omega Downhill Flow Trail as well as the Lakeshore Bluff & Point Loop Sections were masterminded by Alex Stewart. We are still having trail work days most every second Saturday (9am-noon) every month! Last year alone the Friends of Nolin Lake (FONL), the Ky State Park Foundation (KSPF), Breck’s Bicycle Shop and William Florman have together contributed $12,000 for the Project.

Resources: 
IMBA
andy.williamson@imba.com 

ACOE
Deryck Rodgers
Park Manager
Nolin River Lake
USACE, Louisville District
270-286-4511



Trail Solutions 

● Assisting with aligning agency land management goals with 
recreation goals  

● Providing conceptual master plans and reports 
● Facilitating stakeholder input through IMBA's regionally diverse 

membership 
● Identifying construction corridors for environmental review process 
● Providing turn key construction for bicycle optimized multi-use trails 

to bike specific parks and trails.  
● Leading staff training for trail design, mechanized construction, and 

maintenance.  
 



Trail Care Crew 

• Help manage and maintain land and land use 
 

• Educate land managers and local advocates to 
maximize benefits for the land and those whose use 
those lands 

 
• Aid in organization 



Mapping 

● Be a resource for IMBA specific mapping data (chapters, regions and 
membership) 

● Facilitate content for ACOE projects and locations on the MTB 
Project website 

● Assist with simple maps that show the relationship between IMBA 
projects and local chapters with ACOE map data 
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How you can help!



National Mountain Bike Patrol 

• Can help to educate about proper trail etiquette 
• Keep trail and land conditions updated for land 

managers and users alike 
• Assist in emergencies that are medical or 

mechanical 



Model Trails 

• Marketing possibility for a stellar trail that 
people should experience 

• Opportunity for creation of Epics, Flow 
Trails, Gateway Trails, Community Bike 
Paths, or Ride Centers 

• Work to achieve “destination” status 
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How do you reach our community?



Chapter Program 

• Access to a large population of like-minded people passionate 
about the outdoors 

• Gain the ability to reach out to more people when in need of 
support, volunteers, etc. 



THANK YOU 
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