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Visita&on	
  Es&ma&on	
  and	
  Repor&ng	
  
System	
  (VERS)	
  Moderniza&on	
  

BOTTOM	
  LINE	
  
v FY	
  13	
  visita4on	
  es4mate	
  

developed	
  –	
  by	
  Mar	
  FY14	
  
v VERS	
  soJware	
  relaunch	
  –	
  

by	
  Mar	
  FY14	
  
v FY	
  13	
  More	
  Surveys	
  and	
  

Meter	
  work	
  (placement,	
  
alignment	
  with	
  PSA,	
  and	
  
OMBIL	
  facility	
  data)	
  

v Addi4onal	
  	
  Refinements	
  
FY14-­‐16	
  

KEY	
  ACTIVITIES	
  
u Alignment	
  –	
  systems	
  

–  OMBIL,	
  PSAs,	
  traffic	
  meters,	
  
GIS	
  

u Monitoring	
  	
  
–  Day	
  Use,	
  Camping	
  

u Load-­‐Factor	
  Surveys	
  
–  Mul4ple	
  years	
  

u VERS	
  soJware	
  modifica4on	
  
–  SoJware	
  integra4on-­‐	
  NRRS,	
  

GIS,	
  VERS	
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www.CorpsLakes.us/VisitorSurvey	
  
Surveys	
  -­‐2012	
  &	
  2013	
  

Na&onal	
  Modeling	
  
Effort	
  
§ 7	
  Regions	
  
§ 36	
  	
  SCA	
  Interns	
  
§ 108	
  Survey	
  sites	
  at	
  31	
  
projects	
  
§ June	
  -­‐	
  August	
  
ONLINE	
  
§ 	
  Economic	
  Impact	
  
Study	
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Student	
  Conserva4on	
  Associa4on	
  
(SCA)	
  Surveyors	
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Conserva4on	
  Projects	
  
•  One	
  Workday	
  per	
  week	
  
dedicated	
  to	
  conserva4on	
  
projects	
  and	
  team	
  building	
  

•  Examples:	
  
–  Chestnut	
  Restora4on	
  
– Gypsy	
  Moths	
  
–  Fish	
  Afractors	
  
–  Fish	
  Hatchery	
  
–  Trail	
  Building	
  
–  Bird	
  boxes	
  



Why	
  does	
  it	
  take	
  so	
  long?	
  
There	
  are	
  lots	
  of	
  parts!	
  

What	
  we	
  s4ll	
  need	
  to	
  do:	
  	
  
•  Finish	
  surveys	
  (will	
  only	
  
help	
  in	
  metered	
  areas)	
  	
  

•  Import	
  NRRS	
  
transac4on	
  data	
  

•  Align	
  all	
  OMBIL	
  PSAs	
  
with	
  meter	
  loca4ons	
  

•  Es4mate	
  use	
  for	
  all	
  
other	
  area	
  types	
  	
  	
  

New	
  VERS	
  soJware	
  
Has	
  to	
  balance	
  a	
  lot	
  of	
  
issues.	
  	
  

PSA	
  –	
  Metered	
  (Vehicle)	
  VERS-­‐rev.	
  

PSA	
  –	
  Non-­‐Metered	
  -­‐	
  Vehic
le	
  

Our	
  Meters	
  Their	
  	
  Parks	
  

Es4mates	
  provided	
  
in	
  non	
  

4mely	
  manner	
  

Es4mates	
  Pro
vided	
  

PSA	
  –	
  NRRS	
  Transac4on	
  Data	
  

PSA	
  –	
  NRRS	
  does
	
  not	
  capture	
  –	
  

CEFMS,	
  Visitors	
  to	
  cam
psite,	
  etc	
  

Jointly	
  managed	
  

Pedestrian,	
  non-­‐
vehicular	
  and	
  Dispersed	
  

CE Managed  Managed by  
Others 

Metered	
  areas	
  only	
  a	
  small	
  part	
  of	
  puzzle	
  



Ques4ons?	
  
VERS	
  Working	
  Group	
  

•  Kathleen	
  Perales,	
  Project	
  Lead	
  
601-­‐831-­‐4353	
  

•  Meredith	
  Bridgers,	
  Opera4ons	
  
-­‐Survey	
  Lead	
  	
  

•  Richard	
  Kasul,	
  Survey	
  design	
  
and	
  VERS	
  modeling	
  

•  Sam	
  Franco,	
  WebVERS	
  
•  Dena	
  Williams,	
  OMBIL	
  

Working	
  Group	
  
•  Virginia	
  Dickerson,	
  Webmaster	
  

–	
  Data	
  integra4on,	
  Survey,	
  
NRRS,	
  New	
  VERS	
  rev	
  

•  MSU	
  Team	
  –	
  GIS	
  	
  


