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INTRODUCTION

This training module is designed to After reading this module you should
provide Sign Program Managers at all understand key concepts of your job and
levels with essential information to do where to go for more information.
the job.
On the last slide is a link to all Sign
It briefly explains: Program Points of Contact. Please don’t
* Roles hesitate to reach out to the next level
* Authority Sign Program Manager for help:
* Responsibilities
e Support & Guidance - Project
« Safety Critical Signs - District
« Sign Standards Compliance - Division/Sign Advisory Work Group

- Sign Program MCX
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ROLES

Sign Program Managers (SPMs) are the
cornerstones of the USACE Sign
Standards Program, promoting
compliance with the Sign Standards
Manual at all Civil Works projects.
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Project SPMs inventory signs, advise
their manager on sign issues, and
coordinate sign orders, installation, and
maintenance.

District SPMs approve all sign orders,
review sign plans, advise all district
elements on sign issues, and request
new safety critical signs.

Division SPMs represent their districts
on the Sign Advisory Work Group,
support their District SPMs, and process
new safety sign requests.
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AUTHORITY

ER 1130-2-500 paragraph 6-2.a states  Furthermore, 6-2.b(2) states,

“Districts and MSCs shall appoint Sign “To ensure consistency, the district sign
Program managers from the Natural program manager shall approve all
Resources Management element®* who  orders for signs at civil works

shall be responsible for ensuring that projects.”

the Sign Standards Program is
properly managed throughout Civil
Works.”

Anyone ordering signs for

Civil Works projects needs to
*The requirement for SPMs to work in NRM is - — fh' J If thev don't
going to change in the next ER update to include understand tnis. e'y ont,
other business lines involved in signs like NAV and please educate them!

FRM. In the meantime, it is OK to appoint non-
NRM SPMs.
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AUTHORITY

EP 310-1-6a (Sign Standards Manual) 8 N

page 1-11 states ,\

= Park
B Birch Hill Dam = . B Birch Hill Dam
=== Racrastion Area - “==" Racrastion Area

“At the district and division levels there will
be a Sign Program Manager to review
sign planning and program
implementation at all projects within
that jurisdiction.”

ROAD
CLOSED
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RESPONSIBILITIES .
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RESPONSIBILITIES |

EP 310-1-6a (Sign Standards Manual) o —
Section 1 identifies the following District = T
Sign Program Manager responsibilities: hi—
gl
 Review and approve sign plans for e
lakes, projects, building interiors, EEET . =
waterways, etc. § EIICIEIEY
. . . EEEEEE
 Verify that signs ordered conform to the -
guidelines in this manual _—

« Assist in preparation of signs for special
applications or situations . | |
- Implement multi-location or district-wide = PR—
sign plans |
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RESPONSIBILITIES [l

Division Sign Program Manager

(Division SAWG Representative)

+ Assist with applications for new safety signs for special situtations
* Recommend SAWG member replacements when vacancies occur

» Recommend program management improvements
» Assist and train disfrict Sign Program Managers as needed

This diagram
can be viewed
in Sign Manual
Section 1.

5/24/2023



SUPPORT & GUIDANCE

In addition to ER/EP 1130-2-500 Chapter
6 policies and procedures (only 1 page
each, so read them!), and EP 310-1-6a
Sign Standards Manual, the following are
key resources:

The Natural Resource Management
(NRM) Gateway Sign Program page:
https://corpslakes.erdc.dren.mil/employee

s/sign/sign.cfm

* The go-to site for all sign program
guestions.

9

bl

Hst .
Natural Resources Management Gateway
us Arm? Cnrps to the future . . .

of Engineers »

Pliome X ViitorsY Loke Discovery } Recreation J Env Compliance Y £ Stowardship } Partners 1

News/Events || People lf Forums Jf Learning || GETS Toolsrﬁlew PostlngsTSuhmltFndem‘Semh e

(— Sign Program

Headquarters POCs

S SIGN PRO IS CURRENTLY DISABLED Sign Pro System 1s Adobe Flash supported and was rendered inoperable
January 1, 2021 as part of a DoD-wide mandate to improve cyber security. Sign Pro is a frequently used tool and teams are
actively working the problem, but a resolution date has vet to be determined. For tips and tools on working without Sign
Pro, click here.

As a public agency, the U.S. Army Corps of Engineers has a responsibility to communicate clearly and professionally. The
National Sign Program was implemented to reinforce our commitment to excellence in this area and create a uniform
appearance for all Corps Crvil Works signs by establishing standards for use, appearance, message, fabrication, and
installation. Implementation of the National Sign Program can only be effective with the understanding and cooperation of
every person involved with the management, design, fabrication, or acquisition of Corps signs. (excerpts from Inrroductory

}: Command Message, Sign Manual, vol I, JAN 2006)

¥ .

= ) )

ey @ Sign Pro @ Sion Manual
| —
Y @ Policy & Procedures @ Training
e it

@ News | Current Issues @ Toolbox/Best Practices

@ Points of Contact & Expertise @® FAQs

® Program Summary

Content Subject Matter Expert
Privacy and Securnity Notice
Technical Problems
Established: August 2001
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SUPPORT & GUIDANCE

The District SPM supports the projects.

The Division SPM supports the Districts.

The Sign Advisory Work Group
consists of representatives from each
Division (the Division SPM) as well as
HQUSACE Navigation and Safety.

The Sign Program Mandatory Center
of Expertise (MCX) consists of the
National Sign Program Manager and
engineering support for waterway signs.

SmartBook - Connect to your Community

v

| [Select by Ofice W |

Sign Standards Program

|[Title |[DivisionLocation Project
[Lssi Great Lakes & Ohio River Division
= (Great Lakes & Ohio River Division
"cmer ||M.iss|55ippi Valley Divizion
Matura
||b- [T ||\m1h Atlantic Division
|||'.. o Man "me\\'&ham Division
Vuisle Creek Lake
[Fuatuma: South Atlantic Divizien
....... South Atlantic Divizion
Lake Sen
||Par Ranger ||Soum Pacific Divizion
...... ess Lake
"\.‘:..... Sou
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¥ew Orleans Diswrict

[Fock Teland Dismict

5t. Louis District

5t. Louis District
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SUPPORT & GUIDANCE

There are probably a LOT of signs at
your project(s). It can be overwhelming.

Signs are not all equally important.

When time is limited focus on the most
important signs first.

11

Priorities:

1. Safety Critical Signs

— Waterway Restricted Areas
(Section 14)

— Caution, Warning, or Danger
(Sections 7, 11, and 14)

— Traffic Control (Section 9)

2. Standard Identification Signs

(Section 5)

3. Roadway Directional (Section 6)

4. All other signs.
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SAFETY CRITICAL SIGNS

Caution, Warning, and Danger signs Boaters

Warning

High Intensity K..p

require special attention because only ==l  No Diving Noise, This Door

Power Lines Submerged Hearing Closed

legends approved by HQUSACE are Coge” e Rocks Required
permissible. Failure to follow this
standard increases risk.

=

s
g3
ga
=
=

h=]

Signs & Buoys for Restricted Areas
for Hazardous Waters at dams and
other Civil Works structures.

* See Section 14 and e s s ot g e
+ ER/EP 1130-2-520 Chapter 10

signs.

=
[1/]

-, 0 3

zg>e ©

[1]

o

3

pon entry into this section of the river,
ater is notified with a Danger sign

N T = ac N
mgco m"‘ésoco

am is a specific distance ahead.

—
=

Zone 3, Restricted Area

Signs are placed both on the outside of

this zone, restricting access beyond that
point, and as supporting signs on the face of
the dam structure or on special pylons
instructing boaters to stay back the desig-
nated distance. Restricted areas are
established on both the upstream and
downstream side of the dam. The Restricted
signs used in this zone are shown on pages
14-17 through 14-19.
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SIGN STANDARDS COMPLIANCE

How do you know if a sign is
“compliant” (that it satisfies the Sign
Standards Manual)?

& No Food
.. , _ i on Sand
The decision key on the following slides o o

will help you.

Knowing this is essential to your job.

Beach users must stay
within designated swim are

5/24/2023
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SIGN STANDARDS COMPLIANCE

USACE Slgn Standards EDITIP“HHCE KEY Sign Advitary Work Group May 2022

"Elur."s the sign contain the wurd;\

| | | |
Decision Key _
Pl (el i
hazard?
N

This key helps you determine if a sign is R —

Al sign orders reguire

A A

compliant or not. The following slides g [

walk you through it. [“””]E

Fulluw Se:tlun 1
- B 13 gmdance 3
L
No J Replace with
i . i
@ m o USACE sign ¢
ks itan MUTCD- [Eﬂ.d Directional, ]’ R

formatted sign? Parking, ar Symbal

(Key provided on next page of this
PDF).

MNon- N Replace with s
1
' USACE sign )

R Compliant
ks it an off-project ré Carps standards S -
POF sign? lhywed? .-"_M___-h-_-_‘.
i 1 mpt their
\ standards .I
' ’

Adobe Acrobat

Document
Dn:umrn! in
ks there any other justified ) ’ Sign Plan f'l
rezsan for nat meeting lapout, tzzzzzoTe
calar, fant, and symbal? J “ﬁpla:e‘l"th '.:
m USACE =sign !

N N
Maunt
Hon- i H
s eorresctly I
Compliant ' i

the Sign Manual?

If the sign panel & compliant, &
it mounted in accordance with
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USACE Sign Standards Compliance Key Sign Advisory Work Group May 2022

Does the sign contain the words\

Caution, Warning, or Danger, E Is legend HQ—approved\
or does it identify a safety and formatted right?

hazard?
~
Does the sign look exactly as
shown in the manual? Yes > Remember:

J All sign orders require
District Sign Program

Yes

J

J

Manager approval per

N
Are the layout, color, font, and ER 1130-2-500
symbol correct? Yes >

J

Is it an interpretive v ! Follow Section \I
sign? E 13 guidance
J I, ———————— N
a \
Non- f Replace with

. 1
Compliant ' USACE sign ;

Is it an MUTCD- A 7zp [1s it a Directional,
formatted sign? :> Parking, or Symbol

\_

4
Non- ] Replace with
) (e | USACE sign
Is it an off-project E Are Corps standards S X
sign? allowed? STTTTTTTON
J I Meet their

1
1 standards

PO R

J Document in

Q 1

Is there any other justified . Sign Plan ]
N £ e e - o -,

reason for not meeting layout,

color, font, and symbol? m Non- :/ Replace with
q 1
(TIESY | USACE sign

If the sign panel is compliant, is

it mounted in accordance with

- Mount
the Sign Manual? Non . "
Compliant 4\ correctly ;
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SIGN STANDARDS COMPLIANCE

STEP 1 A. YES. Is it HQ approved? (as shown
in the manual or on Gateway)

Does the sign contain the words :
Caution, Warning or Danger, or identify a 1. YES. Compliant.
safety hazard? 2. NO. Non-compliant. Replace
with an approved safety sign. If
none meet the need, submit a
EEEEEEEE— Request for Non-Standard Safety
Warning Sign to the MCX.
Hazardous B. NO. Go to Step 2.
Waves
Keep off

Sidewalk

5/24/2023



SIGN STANDARDS COMPLIANCE

STEP 2

Does the sign look exactly as shown in

the manual?

Picnic Area
May Be Reserved

Contact the project office
for more information
(000) 000-0000

16

A. YES. Compliant.

Ensure the sign is appropriate for
application and sized right for viewing
distance (page 2-6).

Ensure roadway directional and water-
viewed signs use Helvetica Medium.

Ensure mounting follows guidelines.

B. NO. Go to Step 3.
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SIGN STANDARDS COMPLIANCE

STEP 3

Are the layout, color, font, and symbol

correct?

H1TA

HTA

H1TA

HTA

1064

Before answering this question, let’s take a quick look

at each of these important considerations on the
following 4 slides.

This Areals
Monitored by
Closed Circuit
Television

5/24/2023
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SIGN STANDARDS COMPLIANCE

STEP 3

Are the layout, color, font, and symbol

correct?

Recreation Custom Grids

Helvetica Bold legend with
standard letterspace

Code Sign Type Page
CST-01 Grid 1 763
CST-02 Grid 2 764
CST-03 Grid 3 765

HTA[

MTA

HTA

ATA

1.66A

Waterway Custom Grids

Helvetica Medium legend with +30%

expanded letterspace

Code Sign Type Page
CST-01 Grid 1 763
CST-02 Grid 2 7-64
CST-03 Grid 3 765

18

Layout means the sign follows a sign type grid in the

manual. All sign types are listed on page 1-9.

Code Sign Type Sec. Code Sign Type Sec.
AC-000  Symbol of Access 8 RES-00 Undesignated Resiricted T
APRDIR Approach Roadway Directional 6 RSID-0  Recreation Symbal 8
APRS-0 Approach Roadway Directional 6 RSV-00  Facility Reservation T
with Symbols SAF-D0  Workplace Safety—Safety 11
BLM-00  Boundary 10 SCA-00 Workplace Safety—Caution 11
BTR-00  Boat Ramp T SDA-00  Workplace Safety—Danger 11
CID-00 Construction Proj. Ideniification 16 SDR-00  Workplace Safety—Directional 11
CMP-00  Campground T SECNID Secondary Identification 5
CREDIT Corps Participation Credit L] SLATO Slat System a
DNG-00  Undesignated Danger T SNO-00  Workplace Safety; Notice 11
DRSS-0  Directional Symbol 8 STANID  Standard Identification 5
ENT-00  Entrance Station T STANIN  Individual Letterforms 5
FDI-00 Fire Danger Index T Standard Identification
FEESYM U.S. Fee Area Symbaol 7 SWM-00 Swimming Beach T
HRS-00 Opening Hours T TR-000  Trail Marker T
HSID-0  Hazard Symbol 14 UNS00 Undesignated Safety T
HSLAT-0 Hazard Slat Symbol 14 W00-00  Traffic Waming (MUTCD) 9
INT-00 Office Interior 18 WDA-00 Waterway Danger 14
INTERF Interpreiive 13 WLI-00 Waterway Lock Instruction 14
NPK-00  No Parking q and Information
PRJDOIR  Project Roadway Directional f WPM-00  Lake Mile Marker (Primary) 14
PRK-00  Parking "] WRE-00 Waterway Resinicied 14
PRK-AC Parking with Symbal of Access 9 WRN-00 Undesignated Waming/Caution 7
PS-000  Prohibition Symbol 8 W5-000 Waterway Symbol 14
PTNR Corps Identification with 5 WSM-00 Lake Mile Marker (Secondary) 14
Pariner Logo(s) WWA-D0 Waterway Waming 14
RO0-00  Traffic Regulatory (MUTCD) 9 WWSTID Waterway Identification 14
REG-00 Regulatory 12

5/24/2023
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SIGN STANDARDS COMPLIANCE

@

STEP 3 (continued) Colors are shown in Section 4 and should follow sign
type examples in the Manual.

Are the layout, color, font, and symbol
correct?

Safety Red [5R)

Danger—¥Waming of an Immediate Nazard wih
a high risk of death or severe injury.

Restncted—Elevated nolice proninitng a
location or activiiy.

Safety Yellow [5Y)

Caution—Warning of potential hazard with fsk
of Injury of property damage.

satety Green (5G]
Motize—For safety procedures.

Safsty Blus {SB)
Motiee—For Information and nies.

RGE: 171 35 40

RGH: 253 207 0

RGE: 0122 53

RGE: 072149

CNYE: 058 91 30

CMYK:DE 1002 FANTOME 109 C

CMYK:- 3558224

CMYE: 10064 0 16

Corps Brown (BR)

Background for identification, directional,
recreation, and symbeol signs.

RGB: 1109275 CMYK: 50 55 67 29 PANTONE 18-1016 TCX
AMS-STD-595A° 20095 Federal Standard 595C: 20095

White (WH)

Legend for identification, directional, and
recreation signs. Background for boundary
signs.

Communication Red (CR)
Cormps Mark (Castle) on identification

signs.

RGB: 239 51 64

Black (BK)
Legend and Signature for boundary signs.

RGB:000 CMYK: 75 68 67 90

5/24/2023
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SIGN STANDARDS COMPLIANCE

STEP 3 (continued) Font is Helvetica Bold for most signs and Helvetica
Medium for roadway directional and water-viewed
signs.

Are the layout, color, font, and symbol

correct?

Hﬂ:::z'ad:-:[:uhe wiith of this letter-style creates ABC D E FG H IJ K LM NOPQ
e e e ire - ROTUVWXYZabcecdeghijk

with short legends. This typeface Is used for the

sy s ey e wecan. | ““gg rstuvwxyz
Elgns. I 1234 7890($I l&."l“l)

Cememugicases e ABCDEFGHIJKLMNOPQ
ey e ROTUVWXYZabcdeghijk

slgns viewed from a moving vehilcle. Its 51

Eon, IMnopgretuvwxyz
typeface. The Helvetiza Medium typastyie 1234 7890($ ¢ _&‘"_!;:)

should not b2 used on skgns whers me
Heivatica Reguiar or Helvetica Bold typefaces

are used.

This fypetace, with expandsd spacing Detwsen
lettens, |6 a0 used for watsr-viewed signs.

HH:::?::E:L?DIE aftar-slyle used for selectad ABC D E FG H |J KLM N OPQ
iy s s = e s RSTUVWXYZabcdeghijk
boundary signs. Helvetlca war ks also the

s e for s mior S, Imnopagrstuvwxyz
1234@87890@?}!/&-—“ )

5/24/2023
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SIGN STANDARDS COMPLIANCE

STEP 3 (continued) Symbols are shown in Sect.ion 8 and 14; addit.ional
HQ-approved symbols not in the manual are listed on
the Gateway.

Are the layout, color, font, and symbol
correct?

5/24/2023
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SIGN STANDARDS COMPLIANCE

STEP 3 (continued) A. YES. Compliant with District Sign

Program Manager (DSPM) approval.
Are the layout, color, font, and symbol

correct?

This Areals
Monitored by
Closed Circuit
Television

Ensure legend is appropriate, concise,
easy to understand, and legible.

B. NO. Go to next slide.

5/24/2023
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SIGN STANDARDS COMPLIANCE

STEP 3a Is it an interpretive sign?

1. YES. Compliant with DSPM

Sign does not have correct layout, font, approval.

color, or symbol.

Ensure it follows Section 13 principles
and does not circumvent requirement for
safety signs.

ite Oak Tn ‘.;-\:.ivl{__:r_rai_ll__ 2. NO. Go to next slide.

5/24/2023
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SIGN STANDARDS COMPLIANCE

STEP 3b

Sign does not have correct layout, font,
color, or symbol.

Blue Springs

AT ==

Is it an off-project sign?

1. YES. Are Corps standards
allowed?

a. YES. Non-compliant. Use
Corps standards.

b. NO. Cooperate with the local
authority to meet their requirements.
Compliant with DSPM approval.
Document in Sign Plan.

2. NO. Go to next slide.

5/24/2023
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SIGN STANDARDS COMPLIANCE

STEP 3c Is it an MUTCD-formatted sign?
MUTCD = Manual for Uniform Traffic Control Devices
Sign does not have correct layout, font,

color, or symbol. 1. YES. Is it a Directional, Parking, or

Symbol Sign?

a. YES. Non-compliant. Use
Corps standards in Sections 6, 8, and 9.

b. NO. Compliant if it meets
MUTCD standards.

2. NO. Go to next slide.

5/24/2023
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SIGN STANDARDS COMPLIANCE

STEP 3d

Sign does not have correct layout, font,
color, or symbol.

DENT
ACRES

RECREATION
AREA

1 MI. = [;7]
DWORSHAK |m'

RESERVOIR

Is there any other justified reason for
not meeting layout, color, font, and

symbol?

1. YES. Compliant with DSPM
approval. Project should document
justification in Sign Plan.

2. NO. Non-compliant.

5/24/2023



SIGN STANDARDS COMPLIANCE

STEP 4

If the sign panel is compliant, is it also
mounted in accordance with the Sign
Manual?

A. YES. Compliant.

B. NO. Non-compliant, unless
approved by the DSPM.

Sign mounting is important for visibility,
the USACE brand, and public safety.

If you have special mounting
requirements, document it in your sign
plan.

5/24/2023



SIGN STANDARDS COMPLIANCE |

Non-Compliant should be replaced as
soon as feasible.

Prioritize replacement according to
Slide 11 of this training module.

o
o e i

o i l:-d ".--'- ”‘;"..“ g | ; -: ,l "__‘;;-. .
.,-. NOTICE To vISITORS. - |g
z ( R‘- UR WHO DUMPS ReFuse oR OTHERWISE 'ﬁ'ﬂlg!* y
% PRHD SEGULATIONS £5TABLISHED BY THE SECRTAR!
¢ l OF THE ARD ¥ CHAPTER 2 Tizimea 000F 0 FEDERM '
i - ¢ REGULATIONS AT THIS. Frprea m“ B Crp 4\« 5
| EFGHED T0 THE U5 MAGISTRATE W Actopouier e AR
SECTION 234 OF THE £L00D CoNTROL Acy g5 T A
' TITE 36 M B
| £ 36 MAY BE TAINED Arwr HES[RVG-'PMWMJ 2

" Load and Unload Only

~ All Boats Beyond This Point
Must Be Ready to Launch

No Wake Zone / Idle Speed Only

No Loitering, Fishing, Swimming
or Dlvmg from Ramps & Docks

$3.00 Launch Fee or Annual Pass

Il

—ee -—_—_.—'

“L )9 \'@ A ..:¢ “
RPS & BNy Jree
wﬁoHvl_LE e Sl O
\ : , L ‘
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Your role as a Sign Program Manageris Thank you for taking the time

important to ensure USACE " : th lides!
communicates effectively with signs. O View lhese slides:

CONCLUSION

« Signs protect, guide, and inform

visitors and employees. The next slide will connect you to the
Sign Community of Practice, where you
» Signs communicate to the public can get more information and ask
24/7/365. guestions.

« Signs present the agency image to
our communities.




QUESTIONS?

Sign Program Contacts:
https://corpslakes.erdc.dren.mil/employees/sign/poc.cfm

NRM Gateway Sign Program Page:
https://corpslakes.erdc.dren.mil/employees/sign/sign.cfm

30
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