DEPARTMENT OF THE ARMY

OFFICE OF THE CHIEF OF ENGINEERS
WASHINGTON, D.C, 20314

IN REFLY REFER TO

DAEN-CWO-R 17 October 1975

SUBJECT: Lakeshore Management Plans

Division Engineer,

1, The Lakeshore Management Plans currently being prepared in accordance
with the guidance provided by ER 1130-2-406, subject: Lakeshore
Management at Civil Works Projects, dated 13 December 1974, have
generated intense adverse reaction in certain parts of the country,

Such reaction has not been limited to owners of affected floating facil-
ities, but has come also from individuals and groups not directly
affected by the lakeshore management program,

2. The District Engineers should contact each permit holder by either

- letter or visit to establish a one-on-one relationship between the Corps

and the owners. The establishment of such a relationship will permit
both the Corps and the permit holder to develop an objective appreciation
of lakeshore management, its necessity, its problems, and the responsi-
bility of both parties to make it work,

3. Each District Enginecer should fermulate a plan of action and establish
a date for contacting all permittees individualiiy prior to tne pubiic
meeting on lakeshore management plans on each project.
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