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Division Engineer, 

1. The Lakeshore Management Plans c u r r e n t l y  being prepared i n  accordance 
wi th  the guidance provided by ER 1130-2-406, subject :  Lakeshore 
Management a t  C i v i l  Works Pro jec t s ,  dated 13 December 1974, have 
generated in tense  adverse r e a c t i o n  i n  c e r t a i n  p a r t s  of the country. 
Such r e a c t i o n  has n o t  been l imi ted  t o  owners of a f fec ted  f l o a t i n g  f a c i l -  
i t i e s ,  bu t  has come a l s o  from ind iv idua l s  and groups not  d i r e c t l y  
a f f e c t e d  by the  lakeshore management program. 

2. The D i s t r i c t  Engineers should contact  each permit holder  by e i t h e r  
l e t t e r  or  v i s i t  t o  e s t a b l i s h  a one-on-one r e l a t i o n s h i p  between the  Corps 
and t h e  owners. The establlshrnent of such a r e l a t i o n s h i p  w i l l  permit 
both the  Corps and the  permit holder  t o  develop an ob jec t ive  apprecia t ion 
of lakeshore management, i t s  necess i ty ,  i t s  problems, and the  responsi-  
b i l i t y  of both p a r t i e s  t o  make it work. 

3.  Each D i s t r i c t  Engineer should f c r m l a t e  a p lan  of a c t i o n  and ~ n t a h 3 i s h  
a d a t e  f o r  con tac t ing  a l l  permit tees i n a l v i a u a l l y  p r i o r  t o  t n e  pudi ic  
meeting on lakeshore management p lans  on each p ro jec t .  - 
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