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Photography!  Taking photos can be a fun and rewarding hobby.  
There are many reasons for becoming a shutterbug, including rea-
sons that can be directly related to your job, your project, and the 
work that you love.  For example, I recently served on the inter-
agency judging panel for Share the Experience. Share the Experi-
ence is the official federal recreation lands photo contest which 
seeks amazing photos from amateur pho-
tographers that highlight the best of 
America’s federal public lands.  Among all 
of the beautiful photos being judged, I 
quickly realized that there weren’t any 
photos from USACE projects!   Saying 
that, a new contest will be opening soon 
for 2019.  An important note for USACE 
employees and their families:  “Although 
employees of any of the participating 
agencies (and their family members) are 
not eligible to win prizes, employees are allowed to upload pho-
tos”.  You can also help by spreading the word to our visitors. 
Considering first prize is $10,000, it may be easier than you think 
to inspire our visitors to snap and submit! 
 

A second reason for clicking that shutter is the USACE Water Safe-
ty Photo contest which is open to all USACE employees and their 
families.  Simply visit the Gateway to learn more!    A third and 
equally important reason to catch that photo regards Recrea-
tion.gov.  The new website is in need of photos of your campsites 
and other facilities that will assist visitors when using the site to 
make reservations. 

Remember, a picture is worth a thousand words. So, let’s get    
                  “clicking” and share our experiences, projects,                   

        amenities and great times. 

The Recreation Retreat is an 
unofficial publication of the U.S. 

Army Corps of Engineers (USACE). 
This online publication is pro-

duced quarterly with the purpose 
of providing its readers infor-

mation about the USACE Recrea-
tion Program. Editorial views and 
opinions  expressed are not  nec-
essarily those of the Department 
of the Army. Mention of specific  
vendors does not  constitute en-
dorsement by the Department of 
the  Army or any element thereof.  
Managing Editor:  Tara Whitsel.  

Tara.J.Whitsel@usace.army.mil 
This Issue: 

Ranger Safety Survey Results 
Bay Model Native Plant Garden 
Professionalism 

POC: Scott Strotman,  Recreation Program & Business Line Manager,                                                           
202-761-0036. 

Your Recreation HQ Update 

Campaign Hat Photo Credit:   
Cynthia Mitchell, USACE 

A Message From 
the Chief: 

It is that time of 
year!  Memorial 
Day weekend is 
just around the 
corner and the 

start of a very busy 
recreation season 
awaits.   I know 
most of you are 

diligently prepar-
ing our facilities 

and training new 
staff to provide the 
safe and memora-
ble experience our 
visitors are accus-
tomed to.  I just 

want to take a mo-
ment to say 

THANK-YOU and 
recognize all of the 
extra effort that I 
know each one of 
you puts in every 
day to make our 

sites the very best 
they can be! 

 

-Jeff Krause, Chief,    
Natural Resources   

Management 

Find out more.            

CLICK HERE! 

 

https://www.sharetheexperience.org/
https://www.sharetheexperience.org/


HQUSACE implemented the first Park Ranger and Visitor Safety 
Survey in 1995, with the goal of quantifying the safety concerns 
of the NRM personnel.  The results of the survey influenced a 
major shift in the NRM program.  Implemented changes includ-
ed: Verbal Judo (1997) and personal protection training (2003), 
updates to the vehicle/equipment policy (1999), Safe Self Video 
(2000), and Pepper Spray Program (2002).  In 2010, the Park 
Ranger CoP Advisory Board sponsored another survey to review 
the Visitor Assistance Program and the effectiveness of actions 
taken after the 1995 survey.  This second look was administered 
by an entity outside USACE - Michigan State University. Their 
review resulted in more changes by the Corps to the NRM Pro-
gram, including: a national radio refresh (2012), prohibiting park 
ranger patrols between the hours of midnight and 0600 hours 
(2012), and increasing VA   Prospect training to 40 hours (2013).  
In 2015, the Park Ranger CoP Advisory Board recognized the im-
portance of conducting this survey on an annual basis to more 
closely monitor trends.  The current annual  web-based survey 
launched   nationally in 2016, resulted in a new Verbal Defense 
and Influence training    program (2016), the development of a 

self-defense instructional 
training video (2017), and 
determined that the park 
ranger position qualifies as 
a  critical hire under the 
Direct Hire Program (2018). 
 

The Park Ranger CoP       
Advisory Board reviewed 
the 2018 survey results  
during its annual in-person 
meeting held this year in 
Nashville, TN.  Safety trends 
varied from Division to   
Division with the majority 
of Park Rangers reporting 
feeling safe while preform-
ing their visitor assistance 
duties.  A common           
response throughout the 
nation finds that not all 
rangers had access to every 
piece of equipment re-
quired by EP 1130-2-550.  

This highlights the need for a Visitor Assistance Program Review 
checklist to help rangers provide the proper  justifications when 
requesting equipment.  Another finding from the survey is that 
problems are created by our inability to share information over 
the radio with local law enforcement agencies.  This hot button 
issue for the Ranger CoP needs resolution, and we are working to 
find a solution at a local and/or national level.  On these issues, 
in addition to multiple other assignments the Ranger CoP is 
working, the team remains committed to being a voice for the 
NRM Community.  If you have any question regarding the survey 
or other projects the team is working on please reach out to your 
local reps.     
 

The Park Ranger Safety Survey 
 POC: Senior Park Ranger Morgan Barnes, Park Ranger CoP Advisory 

Board, Chair, 559-689-3255 

 

Chart Top:  The top chart represents the trends in the level of 
perceived visitor safety by Park Ranger over the past 3 years.  

Chart Bottom:  The bottom chart represents the factors                  
                 Rangers identified that  will most enhance their 

safety at the project. 

The Survey Says... 

Learn more about the Park Ranger      
CoP & Survey by CLICKING HERE! 

The Park Ranger CoP Advisory Board thanks all the NRM 
staff that participated in the 2018 survey (a  total of 738 

responses).  The information received will influence    
national policy and bring the needs of the field level 

ranger to the headquarters level.  Your  dedication to 
this program allows us to bring your voice to the NRM 

Community. 

https://corpslakes.erdc.dren.mil/rangers.cfm
https://corpslakes.erdc.dren.mil/rangers.cfm


 

Project Spotlight:  Bay Model Native Plant Garden 

POC: Christanne Gallagher, Park Manager, Bay Model, 415-289-3009 

The story begins back in 2017.  I had worked hard with my budget folks in trying to 
secure some environmental stewardship monies for the facility in the previous 
years.  It wasn’t easy coming up with a project since the Bay Model is not like a nor-
mal park.  We do not have campgrounds, swimming, boating etc.  However, I did 
have a small amphitheater which was surrounded by some old trees and bushes.  
That was the only location I could think of to do anything.  It seemed natural that if 
I was successful in obtaining the money I could do a native plant garden.  Lo and 
behold I was successful.  Now I had to figure out how to make the garden a reality. 
 

Simultaneously to receiving the 
money I was approached by a local 
artist who wanted to schedule a 
wildflower photography show in our 
facility in 2019.  At the time it was 
still 2 years away and I agreed.  I 
mentioned to the folks who were 
with them that I had just recently 
received monies to put in a native 
plant garden just outside.  I hoped 
to have it in by 2019 and if so it 
would be a nice complement to 
their exhibit.  They inquired who 
exactly would be installing the gar-
den. I explained I hadn’t gotten that 
far yet & their eyes lit up like kids on 
Christmas morning.  They eagerly 
said “We will do it for you.”  Un-
known to me at the time that in ad-
dition to the artists she also had 
folks from the Marin Chapter of the 
Native Plant Society with her.  “That 
is where the partnership began.” 
 

Now fast forward and it is 2019.  The 
garden is installed and thriving.   
There is an area for bees, humming 
birds and monarch butterflies.   We 
did a ribbon cutting with our District 
Commander LTC Travis Rayfield on 
March 15th.   Also present and invit-
ed were individuals who had been 
involved with the planting, rock fea-
tures, and irrigation as well as mem-
bers of a group in Sausalito known 
as Sausalito Beautiful.  Their mission 
is to encourage businesses to im-
prove their landscapes whenever 
possible.  We still have the final sign to install as well as the fencing.  However, the 
plant stakes with the common and Latin names are in.  Brochures are available with 
the plants listed so people can take it home with them and make their own native 
plant garden.    
 

The art show “Beauty and the Beast” also opened the first week of April.  It is a 
wonderful display of wildflowers throughout California.  Both the garden and the 
show have received lots of publicity in the SF Chronicle and other media.  Also, 
Marin Municipal Water District promoted the garden in their bill insert for April.  
The Marin Chapter of the Native Plant Society was able to secure a sizable donation 
from the Marin Community Foundation for the promotion of the show and garden.  
The garden will be included on the garden tour in May in Marin County and both 
will be part of Marin Open Studios the first two weekends of May.   
 

Bottom line – you just never know what opportunities await out there.  These folks 
have been great to work with and they so appreciate the efforts of USACE.  All in 
all, a win-win, especially for the environment.   

Photo Top:  Signs at the Bay Model provide visi-
tors with a sneak preview as to the work that 

was being conducted.  Photo Bottom:  Partners 
and volunteer work in the native plant garden 

at the Bay Model. 

 

From Jeff Krause, Chief of Natural Re-
sources, Operations Division, HQ USACE 

 
Mr. Jason Owen 

was recently 
selected as the 
new Recreation 

1 Stop
(Recreation.gov) 
Program Man-

ager for USACE.   
Recreation One 

Stop is an interagency initiative that 
offers the public one-stop shopping via 
www.Recreation.gov for exploring and 
making reservations for camping, tour 
permits, and many other recreational 
opportunities offered by 12 different 
Federal agencies.   We are excited to 

have Jason on board and look forward 
to working with him in the future.   

 
Jason started his career in 1998 in the 

Fort Worth District as a Summer Ranger 
at Somerville Lake, converting to perma-

nent in 2001.  He worked his way 
through the Park Ranger ranks at       

Lewisville, Grapevine, and Benbrook 
Lakes.  In 2009  he became the          

Community Resources Coordinator for 
the Trinity Region which encompasses 7 
USACE lake projects in the busy Dallas/
Fort Worth metroplex region.  In 2011, 
he was promoted to Lake Manager at 
Grapevine Lake.  From 2012 to 2019 

Jason served as the Lake Manager for 
Benbrook and Joe Pool Lakes.   

 
As many of you know, Mr. Greg Webb 
retired at the end of 2018 after 20-plus 
years of serving in this position.  Jason 

will be filling a critical role as he as-
sumes responsibilities over Recreation 
One Stop and serves as the USACE rep-
resentative on this multi-agency initia-

tive.  Greg has returned as a rehired an-
nuitant two days per week to help with 
the transition of duties. Please give Ja-

son your full support as we work togeth-
er to make Recreation One Stop a posi-
tive and rewarding experience for all.   

Jason can be reached at 817-886-1576  
or jason.w.owen@usace.army.mil.    

Visit the Bay Model Visitor’s 
Center Facebook Page by 

CLICKING HERE! 

Welcome Jason!  
New R1S Program 

Manager 

https://www.facebook.com/baymodelvisitorcenter/
https://www.facebook.com/baymodelvisitorcenter/
https://www.facebook.com/baymodelvisitorcenter/


POC: Pam Doty, Water Safety Program Manager, 817-886-1727. 
The Carlyle Lake staff maintains eighteen bulletin boards with water safety messages 

reation areas. Water safety banners and life jacket loaner stations are in place at boat 
banner was displayed throughout the recreation season 

Changeable mes-

site and 
site interpretive water safety contacts. The staff works with local com-

of Carlyle and local businesses display water safety messages throughout the year on 

businesses in cities surrounding the lake display water safety banners, table cards, and 

Nobody Mourns 

taurants and drinking establishments in surrounding communities to distribute water 
Nobody Mourns logo 

featured their patrol boat with Bobber the Water Safety Dog waving to parade watch-
ers. Park rangers handed out water safety Frisbees and Bobber the Water Safety Dog 
activity booklets along the parade route. Bobber the Water Safety Dog along with his 
park ranger friends visited the local Walmart during the month of July to promote wa-

By thinking outside the box, the Carlyle Lake staff has developed some unique ways to 

s worth it, because every life saved is 
priceless. The staff at Carlyle Lake does an outstanding job of promoting water safety Partnering with the City of Carlyle and Max 96.7FM, a local radio station, the city purchased water safety beach 

towels to give out to those who call into the radio station and answer a daily water safety question. Lake employ-
ees visited the radio station and were on the air every Wednesday throughout the recreation season to talk about 
water safety and what was happening at the lake. At the conclusion of each program, listeners were given the op-
portunity to call in to answer a lake trivia question to win a water safety beach towel that was donated by the city.  

Project Spotlight:  Making a Difference by 

Working Together at Carlyle Lake 

The Carlyle Lake staff maintains 18 bulletin boards with water safety messages within their recreation areas and 
water safety billboards at the entrances of 4 recreation areas. Additionally, a 5’x50’ banner was displayed 

throughout the recreation season on the main dam with the message “Always Wear Your Life Jacket.”   In 
terms of social media, the Carlyle Lake’s Facebook page provides water safety messages to almost 

15,000 followers and Snapchat water safety filters were created and utilized during 
special events and holiday weekends.  

 

They partnered with Excel Bottling Company, 
who is located close to the lake and produces 
Ski soda. Excel provided t-shirts that were given 
to high school students after they participated 
in water safety programs presented by park 
rangers at area schools. The t-shirt design has 

the popular Ski soda bottle wearing a life jacket and was 
a huge hit with the students. As part of the lake’s “I Got 
Caught Wearing My Life Jacket” campaign visitors caught 
wearing their life jackets are rewarded with t-shirts and 
ice cream treats donated by local businesses and restau-
rants. 

Water safety promotion 
was taken to an entirely 
new level when they part-
nered with Med Star Ambu-
lance Service. A Med Star 
ambulance that services the 

area displays the “Life Jackets 
Worn…Nobody Mourns” campaign 
logo on both sides of the ambulance 
and water safety awareness wording 
on the back doors.  

3 

The staff works with local communities and businesses to 
establish partnerships to promote water safety. The City 
of Carlyle and local businesses display water safety mes-
sages throughout the year on their changeable message 
boards. On major holiday weekends during the summer, 
businesses in cities surrounding the lake display water 

safety banners, table cards, and posters. Local restaurants 
placed water safety stickers on carry-out food boxes and bags. 
Area businesses including the local animal hospital, camp stores, 
and restaurants were provided “Bobber the Water Safety Dog” 
and “Life Jackets Worn…Nobody Mourns” water safety bags to 
use to place customer merchandise in. They partnered with res-
taurants and drinking establishments in surrounding communi-
ties to distribute water safety drink coasters. The coasters have 
the Life Jackets Worn…Nobody Mourns logo on the front with 
water safety tips on the back.   

2 1 

At all of our lake and river projects, visitors come to enjoy the outdoors and most of them spend time on, in, or near the water. 
As Memorial Day rapidly approaches and the pressure on facilities and resources dramatically increases, Carlyle Lake has initiat-
ed some very creative methods to help keep their visitors safe and share the importance of water safety. Carlyle Lake, located 
in Illinois, 50 miles from St. Louis, Missouri has an average of 1.74 million visits every year.  

4 

5 

Visit Carlyle Lake’s Facebook 
Page by CLICKING HERE! 

https://www.facebook.com/carlylelake/
https://www.facebook.com/carlylelake/


EKIP VS. EKO 

In 2015, during the lead up to the 100th 
birthday of the National Park Service in 
2016, President Obama announced the 
“Every Kid in a Park” initiative as a call 
to action to get all children to visit and 
enjoy America’s unparalleled outdoors.  

In 2019, the John D. Dingell Jr. Conser-
vation, Management, and Recreation 

Act (formerly known as the Natural Re-
sources Management Act, now Public 

Law 116-9) became law, which author-
ized the program for another seven 

years! 

One major update to the program is the 
name. It will now be called “Every Kid 

Outdoors”. Otherwise the program will 
be run much the same. The Department 

of the Interior is hard at work getting 
the logistics moving for the name up-
date, including updating the current 

logo and program materials. Website 
updates are already underway. 

 

For additional information and program 
materials, check out the “EKO” page on 
the NRM Gateway. We will continue to 
update the page as new information is 

released. 
 

Photo Above:  St. Charles Outdoor Days, a 
partnership event between Bass Pro 

Shops, the Mississippi River Connections 
Collaborative, and USACE. 

Professionalism 

How has being a member of the National Recreation and Parks Associa-
tion (NRPA) influenced your career? 

The National Recreation and Parks Association (NRPA) was the starting point for my 
professional development.  As a researcher for USACE, it was a professional organi-
zation where I was able to share our work, learn what others were doing and net-
work with other professionals. I became a certified professional from the National 
Certification Board and at that time certified by the State organizations (for me MS),  
later moving to NRPA management as one program.  I maintained my membership 
in both NRPA and MS Parks and Recreation and later TX Recreation and Parks Socie-
ty. I met professionals from cities, state parks, other federal agencies as well as mili-
tary installations.   I was continually running into opportunities for professional 
growth.  Working through two main NRPA branches; now called “networks”, Natu-
ral Resources and the Military, I learned protocols for working with Congress, 
Boards of Directors (BOD), and officers of branches, even becoming President of the 
Armed Forces Recreation Society.  I learned the issues related to various groups,  
e.g., Therapeutic Recreation and how interaction between branches provided for 
shared knowledge and skill sets.  I learned about agency certification and based the 
development of the Natural Resource Management (NRM) Gateway under the or-
ganizational elements of those standards developed by Dr. Betty VanderSmissen.     
 

As a NRPA Board of Trustee member and a member of the NRPA Executive Com-
mittee I could see how those interrelationships could improve the industry and our 
own organization.  I was approached by members of the American Academy for 
Park and Recreation Administration (AAPRA) and became an elected member, 
served on their BOD and continue with committee work.  From within AAPRA, I was 
able to work with members and industry to help create an award for Military Instal-
lations to showcase excellence in the Gold Medal Program.  Working across agen-
cies and ideas helped provide for my own personal development and networking 
led to my receipt of the AAPRA’s prestigious Honorable Cornelius Amory Pugsley 
Medal.  All along the way, I was fortunate to work with USACE Headquarters office 
and provide opportunities to develop the USACE Recreation Program.  So you could 
say, that not only my membership and professional development impacted my ca-
reer; but now that I’m retired, initiatives I started, continue to provide professional 
development to USACE NRM employees through their participation in maintaining 
the NRM Gateway and serving the broader professional membership.  
 

What are your recommendations for Park Rangers or Natural Resource 
Specialists who are considering obtaining a certification or certificate? 
A degree, a certificate, a certification and an associates are all differ-

ent.   To be hired under various job classification series requires different levels of 
education.  

Q1: 
Q&A’s with Dr. Kathy Perales. 

Q2: 

What does it mean to be professional?  According to Google, “Professionals are good 
at their jobs.  They have mastered their job skills.  That mastery builds confidence as 
well as colleagues, managers, and suppliers.  Honors commitments.  Being responsi-
ble certainly means being  a person others can count on– getting the job done right, 
and getting it done on time.”  Professionalism often comes with the discussion of 
certifications and certificates.  To provide more insight into the opportunities associ-
ated with these, below is a question and answer session with Dr. Kathy Perales. 

With more than 30 years of natural resources management experience 
at the US Army Corps of Engineers’ Research and Development Center 
(ERDC), Dr. Kathleen Perales is the creator of USACE’s Natural Resources 
Management (NRM) Gateway.  Kathy received a Bachelor of Science in 
Marine Sciences from Texas A&M in Galveston and a Masers of Agricul-
ture in Natural Resources Development from Texas A&M, College Sta-
tion.  In 2010, she received her Doctorate in Parks, Recreation and Tour-
ism from Michigan State University upon completing her dissertation 
“Predicting Trip Spending of Marina-Slip Renters at US Army Corps of 

Engineer Lakes”.  A very special thank you to Kathy for sharing her experiences and guid-
ance with us. 

CLICK HERE for the EKO 
NRM Gateway Page! 

https://corpslakes.erdc.dren.mil/employees/ekip/ekip.cfm
https://corpslakes.erdc.dren.mil/employees/ekip/ekip.cfm


 

 

Online Snake Safety Awareness 

Or by CLICKING HERE! 

DoD PARC's (Partners in Amphibian and Reptile Conservation) new video Snakes 
and Safety on Continental U.S. Department of Defense Installations is finished!  This 
video provides military personnel and natural resource managers with information 
about identification of dangerous venomous snakes of the continental U.S., com-
mon myths and misconceptions about snakes, and general snake safety and aware-
ness. The video can be found on YouTube: https://youtu.be/iCaXqgYGoLo. 

  

Professionalism Continued From Page 5 

Colleges and Universities will award Associate’s and Degrees based on the amount of 
course work taken.    A certificate is usually an add on to a degree program from a 
university.  A professional certification requires usually a mix of courses, work experi-
ence and an examination process and is limited by the organization that awards the 
professional accreditation process.  An example of professional certification in our 
Agency include engineers,  those with degrees and the subset that are Professional 
Engineers (Certification beyond degree requirements- Licensed) An example of IT Per-
sonnel with degrees in Computer Science and obtain specialty certificates in GIS or 
CAD indicated additional course work in a specialty area.  This is different from a Mi-
crosoft Certified Professional (MCP).  

There are a variety of personal certifications 
managed by the National Recreation and Parks 
Association (NRPA) and the National Certification Board.  The National Certification 
Board sets national standards and NRPA administers the program, examination and 
supports the training at their annual conference as does all State association confer-
ences. If you have been working for years in USACE “can you pass the test the first 
time, maybe, but there are many facets of the testing that are geared toward munici-
pal recreation and taking the training and practice tests are important.”  Other exam-
ples in Recreation include the National Association 
of Interpretation (NAI) which manages six certifi-
cates. 

Other professional associations have their specialty certification programs and pro-
cess, for example, American Fisheries Society, Ecological Society of America, Wildlife 
Society, Society of American Foresters, Society for Range Management, and National 
Military Fish & Wildlife Association (NMFWA).  The NMFWA program is geared for 
DOD employees and fits the Agency’s newest employees needs.   Several of the presi-
dents of the National Military Fish and 
Wildlife Association were ERDC employees 
and worked hard with the national certifica-
tion board to create a certification program that would meet the standards of the 
agency and the needs of the employees.   I would highly recommend that the NMF-
WA certification program be considered by those NRM employees that meet the re-
quirements.  Working with a professional organization  can improve your networking 
with other agencies, provide opportunities for leadership, and can help authorize 
training or working meetings on topics relevant to your job.   

What is the single best piece of advice you would like to share with new 
Park Rangers and Natural Resource Specialists embarking on career with 
USACE? 

My word of advice to new employees would be, “consider keeping alive the spirit of 
comradery from your college days into your career by keeping active in professional 
organizations, you improve both yourself and the agency.”  By keeping up your out-
side professional networking you will continue to learn about technical improve-
ments in your field and help teach both inside and outside the Agency about lessons 
learned.   Don’t consider letting personal development elevate your ego, but rather 
see it as way for both personal growth and Agency enhancement.  Think of it as col-
onies of healthy individuals supporting the development of the whole and you get 
to enjoy the perks along the way.  You will end up with friends from around the 
world and you can appreciate the success you have created beyond your own.   

CLICK HERE for NRPA! 

CLICK HERE for NAI! 

CLICK HERE FOR NMFWA! 

Q3: 

Trail Spotlight 
Tumbling Waters Nature Trail 

Tumbling Waters Nature Trail, designat-
ed by the Department of the Interior as a 
National Recreation Trail, is located in 
Ridgeway Park at Carters Lake, GA. It 
offers an approximate 1.3 mile out and 
back hike through a gorge with lush 
mountain vegetation and an overlook of 
the cascading waters of Tails Creek. A 
150 long timber truss bridge crosses 30 
feet above Tails Creek and brings hikers 
further upstream to a sheer overlook 
platform of Tails Creek. A fork in the trail 
just before the bridge leads upstream to 
a second overlook platform.  

Tails Creek tumbles into Carters Lake in a 
series of stair-stepping cascades at this 
location, and these loud bursts of water 
create a serene and peaceful aural expe-
rience. Mixed pine hardwood is the pre-
dominant forest type in the general area, 
and as you progress on the trail the for-
est cover quickly transitions to a primari-
ly eastern hemlock forest. The shady, 
cove environment provided by the hem-
lock forest creates a very noticeable air 
temperature difference in the riparian 
zone, which is especially welcomed dur-
ing the hot summer months. This experi-
ence really showcases the ecological im-
portance of maintaining and protecting 
riparian areas and eastern hemlock tim-
ber stands.   

The easy to moderate rating of the Tum-
bling Waters Nature Trail provides great 
opportunity for family and beginner hik-
ers, and expert hikers alike. Picnic and 
restroom facilities are available at the 
Ridgeway Park trailhead location. 

https://youtu.be/iCaXqgYGoLo
https://www.nrpa.org/certification/
https://www.interpnet.com/NAI/interp/Certification/nai/_certification/NAI_Certification.aspx?hkey=0c08ac07-c574-4560-940f-82fba3a22be9
https://www.nmfwa.org/


 

For Fiscal Year 2019, the NRM (Recreation 
and Environmental Stewardship) commu-

nity will continue to utilize the NRM-
Assessment Tool to collect annual data 
that will then be uploaded into OMBIL.  

Field offices are being asked, starting on 
April 1, to review the PSA data currently 

in NRM Assessment. 

 Recreation PSA Module – (This will be 
the ONLY opportunity to make changes 
to PSAs and Facilities for FY19). 

 Includes: PSA Information and Facilities 
 PSA Module Opens April 1 and Closes 

May 31 to field entry. 
 Concurrent District Review during this 

time period and extended through June 
15. 

 New PSAs and changes such as combin-
ing PSAs or name changes will continue 
to follow the current process of updat-
ed the PSA Correction form and sub-
mitting through the District and Division 
BLMs for approval and signature.  Cor-
rection forms will only be accepted be-
tween April 1 and May 15.  The form is 
posted on the PSA Module page.  

 Corrections to facility counts identified 
through the OCA review and provided 
by that team will be accepted through 
September 15.  

 PSA additions/name changes submitted 
during the last review have been add-
ed/corrected in the database.  Addition-

al information for new PSAs 
must be added by the pro-
ject.   
 Because PSA information 
feeds many different data-
bases including VERS, Value 
to the Nation, Recrea-
tion.gov, this module opens 
and closes earlier to allow 
distribution of the data for 
use in other areas that are 
time sensitive.    
 Citations and warnings 
will continue to be entered 

through the OMBIL database.   
 Remaining Modules to include PSA Fee 

Information, NRM, ES, & Partnerships: 
Opens September 1 and Closes October 
15 to field entry. Concurrent District 
Review during this same time period 
and extended through October 31. 

 As a review tool, the FY18 NRM Assess-
ment reports have been posted 
on the NRM Assessment Gate-
way Page.    

 
 

 

Title 36 Revision Process  
NRM Assessment 

Tool 

In 2014, the USACE national visitor assistance instructor 
cadre   (VA Cadre) established a partnership with Mr. 
Gary Klugiewicz, Director of Training, Verbal Defense & 
Influence of Vistelar Group, to develop tactical commu-
nication skills first learned through Dr. George Thomp-
son, Verbal Judo Institute. Since 2014, USACE has hosted 
three Train-the-Trainer courses throughout the country.  
As a result, nearly 90 USACE personnel are now certified 
Verbal Defense & Influence Instructors.  Each certified 
instructor has the capability to provide standardized 
tactical communications instruction to Park Rangers to 
help fulfill the annual visitor assistance training require-
ments.   

Verbal Defense & Influence is an established method of providing the contact profes-
sional, including Corps Park Rangers, with tactical communication skills.  “Contact” 
situations such as regulation enforcement have the potential for conflict.  Knowing 
how to redirect a person’s behavior with words is the Contact Professional’s most im-
portant tool for keeping everyone safe. 

USACE Park Rangers have direct contact with nearly 250 million visitors a year.  The VA 
Cadre shares the Vistelar Group’s vision to make the world safer by teaching everyone 
how to treat each other with dignity by showing them respect at the point-of-impact.  
If your project or district office would like support from a certified instructor please 
contact the lead instructor, Jonathan Carlisle, at 816-389-3860, or contact your dis-
trict’s visitor assistance program manager.  

Corps of Engineers Standardizing    
Tactical Communications to Enhance 
Professionalism and Increase Ranger 
Safety POC: Jonathan Carlisle, Visitor Assistance Lead Instructor, 816-389-3860 

Photo Above: Chris Arthur, John Kolodziejski,             
Bill Jackson, and Dr. George Thompson 

Access tool by CLICKING HERE! 

POC:  Steve Austin, Senior Policy Advisor for Park Ranger Activities, 202-761-4489 

When is Title 36 going to be updated?  Title 36, “Rules and Regulations Governing Pub-
lic Use of USACE Water Resources Development Projects”, (36 C.F.R. Chapter III, § 327), 
was initially published in 1971.  The regulation has been revised several times since then 
and was last promulgated in February 2000.  It has been 19 years and revisions have 
become necessary. 

Proposed changes to the regulation must go through the formal Federal Register rule-
making process to include a public comment period.  Last year, we justified the need to 
revise Title 36 to the DoD Regulation Reform task force.  The task force approved our 
request and the regulation is now part of the Administration’s Unified Agenda of Regu-
latory Actions.     

Title 36 is being updated in two phases. We are currently revising part 327.13, 
(“Explosives, firearms, other weapons and fireworks”) to closely conform to the regula-
tions of other federal land management agencies and to reflect current state laws au-
thorizing the possession of firearms.  The proposed revision will defer to state and local 
requirements, allow USACE  to modify the requirements when issuing special events 
permits, and retain existing restrictions on the possession of explosives and explosive 
devices.  The revision will remove the requirement to obtain written permission from 
the District Commander before possessing a weapon.  The Federal Register firearm 
package is currently under review in DoD.  Following approval by DoD, we will forward 
the package to Office of Management and Budget for posting in the Federal Register.  
It’s difficult to predict, but we are hoping our proposed firearm regulation will be includ-
ed in the Federal Register for public comment by this summer.    

The second step will include reviewing the remaining parts of Title 36 for possible revi-
sion.  We will be asking for input from all NRM team members through a MSC consoli-
dated comment process.  The Park Ranger Advisory Board will be conducting this re-
view.  The Board has already provided an opportunity to comment on the annual Park 
Ranger survey.  We have received many comments from the past three surveys and will 
be seeking further comments under the next survey scheduled to be open this August. 

Input from the Natural Resources Management community is critical – we are listening. 

https://corpslakes.erdc.dren.mil/employees/nrmassessment/tool.cfm


The Interpretive Corner 

  

Building More Than A Dam 

POC: Roseana Burick, Project Manager, Louisville District, 502-315-6718 

Have you struggled with how to interpret our Flood Risk Management 
mission? You’re not alone! Luckily, there’s an interpretive STEM pro-
gram ready made for you.  
 

The program, designed by Charlie Fenwick and Roseana Burick, was 
inspired by the desire to engage employees in interpretation and 
STEM with a program and script anyone could present. The program 
includes a background on who the USACE is and what we do, and in-
corporates an interactive dam building activity. The program was 
vetted through multiple layers for accuracy, including Dam Safety and 
high school math teachers. “Building More than a Dam” program in-
cludes a PowerPoint with script which is made to be customized to 
your area, and a Jr Engineer certificate for the kids. 
 

Worried about how to get teachers interested in the program? That 
was thought of too! An Outline was designed to accompany the pro-
gram, which was written in the Project WET/ Learning Tree format. It’s 
great to provide to teachers so they understand the concepts covered 
in the program. 
 

Enjoy the program, and feel free to provide comments or feedback to 
Charlie and Roseana. 
 

Program Concept: 
 To provide USACE employees with an easy to use template to con-

duct an interpretive STEM program. 
 To highlight why dams are important and how they protect people 

from water.  
 To conduct a fun engaging activity where the students use critical 

thinking and math skills to solve a problem. 
 To engage children in who USACE is and what we do. 
 

Goals of this Program: 
 Communicate the 

USACE missions and 
story. 

 Engage 5 – 8 grade stu-
dents in engineering 
and math concepts. 

 Build stewardship for 
our parks and interest 
in careers with the 
Corps. 

 

Getting Ready: 
 Before your program, 

run through the Power-
Point presentation and 
become familiar with 
the slide animation and 
video playback. 

 Don’t forget to pick the 
correct Division slide, 
and hide the rest.  

 Customize the two 
“local” example slides.  Choose a USACE flood control project to 
highlight, or talk about how your District manages dams. 

 Ensure you have enough supplies for the dam building activity to 
have teams of three students. 

Program:  USACE builds dams that protect peo-
ple from water, protect water from people, and 

make water useful.  Students will learn about who 
USACE is, what a dam is and why it’s important, 

and then engineer their own dam to hold 50ml of 
water for a minimum of 10 seconds. 

Want to access to program?  
CLICK HERE from a USACE 

computer to access the 
SharePoint Site! 

Photo Above:  Success Lake, built from 
1958-1961. 

https://cops.usace.army.mil/sites/NRM/ISO/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2FNRM%2FISO%2FShared%20Documents%2FPrograms%2FDams%2FBuilding%20More%20Than%20a%20Dam%20Program&FolderCTID=0x01200011AC25A91030504DBA290EA18092FDAC&View=%257
https://cops.usace.army.mil/sites/NRM/ISO/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2FNRM%2FISO%2FShared%20Documents%2FPrograms%2FDams%2FBuilding%20More%20Than%20a%20Dam%20Program&FolderCTID=0x01200011AC25A91030504DBA290EA18092FDAC&View=%257
https://cops.usace.army.mil/sites/NRM/ISO/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2FNRM%2FISO%2FShared%20Documents%2FPrograms%2FDams%2FBuilding%20More%20Than%20a%20Dam%20Program&FolderCTID=0x01200011AC25A91030504DBA290EA18092FDAC&View=%257
https://cops.usace.army.mil/sites/NRM/ISO/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2FNRM%2FISO%2FShared%20Documents%2FPrograms%2FDams%2FBuilding%20More%20Than%20a%20Dam%20Program&FolderCTID=0x01200011AC25A91030504DBA290EA18092FDAC&View=%257

