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Imagine a place where

Data and
information
tell a story




Imagine a place where

4 0ur corporate image
takes shape &%

4 Benefits for: &
= Individuals SN
- Community &
-~ Environment &%
- Economy  §

A place that
shares best
management
practices for
clean and safe
natural resources
and recreation
opportunities for
people today and
future generations




What is the NRM Gateway

_6
#Place for NRM - People
managers and staff
. * Programs
#learn, Train, _
Communicate * Practices
®Providing * Policies

information the way
mangers manage

What is it?
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A Knowledge Management
System

#0rganizing information the way
managers manage.

#Maintaining Corporate knowledge.




WWWw.uSace.army.
#Hierarchical
organization
# Civil Works,
Operations,
Recreation
# Independent
Division,
District,
Project
Sites
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USACE Home

Operating Environment

#Power-down to field managers
#Multiple mission responsibility
#Rapid change

= political, social, environmental, staffing

#Sophisticated stakeholders
= increased interactions
= Increased competition




{Managers Want a Web Site to...

#Tap into emerging trends

= Improve access to agency information
z'Share innovation (best practices)

2 Train new staff

zCommunicate and learn from each
other

= Better communicate with the Public

The Workings of
a Team




{Deploying the NRM Gateway

#Staged NRM deployment

= Recreation

=~ Environmental Compliance

= Environmental Stewardship
#Communication with others

= Legislative Affairs, Real Estate, Office of
Counsel, Public Affairs, Planning, Corporate
Information, Military Programs, Human
Resources, Programs

http:CorpsLakes.usace.army.mil
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Typical page
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What can | do?

#Help to organize Real Estate
information for NRM staff

#®Provide ideas

#\olunteer
= Subject matter expert
= Serve on a committee to develop priorities
= review pages

#®Be a user and provide feedback




Natural Resource Management Gateway

Volunteer IDEA!
_6
+ Name (in outlook) + Remember to add the
- Phone number tOpIC or contact:
+ Area of interest +
+

Organizing information the way
Jnanagers manage.

At your fingertips!
By your design!

CorpsL akes.usace.army.mil




