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PresentPresent FutureFuture
• Customer focused

• Hierarchical

• Stable workload (large,        
long-lived projects)

• Business unit: District 

• Technical/functional chiefs

• Customer a PDT member
(project-focused teamwork)

• Horizontal, networked

• Empowered teams - flexible 
and agile

• Communities of Practice 

• Resource providers
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Paradigm Shift
“Culture Change”
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• Project Delivery Teams
• Vertical and Horizontal Integration
• Bringing Home the White Paper
• Impact of Operations/Natural 

Resources and Real Estate


