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o How We Got Here

of Engineers

e Enhanced communications
e FOCUS ONn customers

e Partnering sessions with all Real
Estate customers

e Civil Works partnering session




sl The Big Picture

US Army Corps
of Engineers.
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Strategic
Goals

us amy corps USACE ™ Learning Organization

of Engineers

Maximizes
partnerships

Uses cross-functional teams

Uses multiple approaches

Learns from best practices & customers
Customer-focused

Continual innovation

Interactive




(sl
o My Charge to You

of Engineers

e Listen

e Be corporate

e Give honest, actionable
recommendations

e Build relationships
e Have fun!




