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Equipment Rental Contracts

OBJECTIVES

1 Id tif li ti f th i t1. Identify proper applications of the equipment 
rental contracting option

2. Prepare field input required to accomplish 
procurement of an equipment rental contract
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3. Identify major advantages and disadvantages of 
administration of an equipment rental contract

Equipment Rental Contracts

1. Very flexible.

Advantages

2. Easy to modify.

3. Only conceptual plans required - usually can save 
expensive E&D costs.

4. More timely because detailed plans and specifications 
are not required
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are not required.

5. Can be funded in part.

6. Saves the expense of buying little used but necessary 
equipment.
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Equipment Rental Contracts

1. Tendency for higher cost based on the availability of 
competition

Disadvantages

competition.

2. High level of inspection/direction required.

3. Increased administration associated with construction 
contracts is required.

4. Difficult at times to coordinate procurement of materials 
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and supplies necessary to support contract efforts.

5. Failure to keep up with layout of work will create contract 
disputes.

Field Input
1. Request wage rates

2. Develop plan of work, priorities and get2. Develop plan of work, priorities and get 

approval

3. Determine materials and supplies 

required and process requests

4. Develop requisition and special clauses

BUILDING STRONG®

4. Develop requisition and special clauses

5. Prepare a cost estimate and prepare a 

PR&C
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Field Input

Specify the necessary Equipment, Labor and Time p y y q p ,

to complete the project.
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Field Input
Specify What You Want!

Item Description Time

Motor Grader with Operator 200 HoursMotor Grader with Operator 200 Hours
Caterpillar 120 or Equal

Asphalt Spreader with all Operators 120 Hours
Blowknox, PF180 or equal

Flatbed truck with Driver 800 Hours
1-1/2 ton capacity

Electric Generator 60 Days
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Get What You Need!

Electric Generator 60 Days
100 Watt Minimum

Laborer with Hand Tools 850 Hours
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Field Input

Orchestrate the project!
• Estimate supplies and materials 
and procure ahead of time.

• Visualize the job sequence.

• Know the capabilities of the  
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equipment & operators. 

• - Have a plan “B” just in case.

Special Clauses

1. Work Location & Description 13. Hazard Analysis Plan

Field Input

2. Period of Lease 14. Environmental Litigation
3. Payments 15. Performance of Work
4. Supervision 16. Submittal of Work
5. Objectionable Employees 17. Contractor Equipment
6. Transportation 18. Special Requirements
7. Operation 19. Termination for Convenience
8 E penses of operation & repair 20 Contractor’s Responsibilit
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8. Expenses of operation & repair 20. Contractor’s Responsibility
9. Quality of Work 21. Delays
10. Cleaning Up 22. Protection of Material & Work
11. Invoices 23. Rates of Wages
12. Layout of Work



Section 5:  Equipment Rental Contracts

O&M Contracts
Advanced

5-6

Field Input
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Field Input
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Field Input
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Field Input
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Field Input
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Field Input
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Field Input
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Field Input
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Field Input
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Field Input
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Field Input
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Contract Administration

1. Hold pre-work conference.

2. Review and approve safety and activity hazard 
analysis plans.

3. Assign inspector.

4 Develop daily inspection sheet
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4. Develop daily inspection sheet.
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Contract Administration
 Scope:

► Location: The King’s Castle► Location:  The King s Castle

► Work Description:  Work using the rental equipment 
will consist of digging a trench, 6 feet wide, 6 feet 
long, 6 feet from the castle wall.  All equipment will be 
furnished with qualified operators, supervisors and 
laborers, etc.
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abo e s, etc

► Supervision:  The work described herein will be 
completed under the supervision of the King himself.

PRE-WORK 
MEETING
“Suddenly a y

heated exchange 
took place 

between the King 
and the moat
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and the moat 
contractor”
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Contract Administration

Inspection of WorkInspection of Work
• Inspector must be on job site 
at all times.

• Hours of equipment and labor 
use must be recorded.

• Daily inspection reports are 
required.
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• Avoid billing conflicts by  
Contractor and Govt. signing 
inspection reports daily!

Contract Administration
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Completion of Work & Contractor Payment

Contract Administration

- Work must be approved by Government 

- Invoice must be submitted per special 
clauses & quantities must match daily
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inspection reports.

The end of the contract and the project is not finished.

Contract Administration

MODIFY!
- Stay within the original scope of work.

- Usually only takes a memo.
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Usually only takes a memo.

It’s simple!
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Equipment Rental Contracts

1. Proper applications of the equipment rental

Review
1. Proper applications of the equipment rental 

contracting option

2. Field input required to accomplish procurement of an 
equipment rental contract
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3. Major advantages and disadvantages of 
administration of an equipment rental contract


