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Construction Delivery Order Contracts

 Objective:  Given instruction and the workbook, 
at the completion of the block each participantat the completion of the block, each participant 
will be able to correctly:
1. Describe the major differences between 

Requirements, Indefinite Quantity and Definite 
Quantity Contracts.

2. Understand differences between single and multiple 

BUILDING STRONG®

award contracts.

3. Identify various types of work that could be 
performed with delivery/task order contracts.
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Indefinite-Delivery Contracts

 FAR Subpart 16.5
► Prescribes policies and procedures for making 

awards of indefinite-delivery contracts

► Establishes a preference for making multiple awards 
of indefinite-quantity contracts

 Know we need construction services or 
materials but don’t know exactly:

Wh

BUILDING STRONG®

► When

► How Much

► Which Services

 Issue Delivery/Task Orders as needed

3 Main Types of Indefinite Delivery
Requirements ContractIndefinite Quantity

D fi i Q i

Definite Quantity

R i

• Indefinite Quantity

 Definite Quantity

BUILDING STRONG®

• Requirements
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Indefinite Delivery
Definite Quantity Requirements ContractIndefinite Quantity

Definite Quantity

 Definite QuantityDefinite Quantity 
(Materials)
► Definite quantity and price as 

bid for a fixed period of time

► Delivery is made as ordered

BUILDING STRONG®

Definite Quantity Requirements ContractIndefinite Quantity

Indefinite Delivery

Indefinite QuantityIndefinite Quantity

 Indefinite Quantityy
► Can be for work at multiple 

locations

► Effective for the period in the 
schedule

► Quantities in schedule are 
Estimates only and are not 
purchased at time of contract 

BUILDING STRONG®

p
award

► Delivery or performance only 
made as authorized orders 
are issued
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Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite Delivery

Indefinite QuantityIndefinite Quantity

 Indefinite Quantity –y
Minimum Guarantee
► Contractor only assured of a 

minimum guaranteed amount 
in the base year

► Minimum amount is specified 
by the Contracting Officer 
and is obligated at contract

BUILDING STRONG®

and is obligated at contract 
award

Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite Delivery

Indefinite QuantityIndefinite Quantity

 Indefinite Quantity –y
Delivery/Task Orders
► Issued by Contracting Officer

► No limit to number of Dos 
which can be issued

► Any DO may be for multiple 
services at multiple locations

BUILDING STRONG®
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Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite Delivery

Indefinite QuantityIndefinite Quantity

Three Types of BondingThree Types of Bonding

• Bid Bonds

• Performance Bonds

• Payment Bonds

BUILDING STRONG®

Payment Bonds

Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite Delivery

Indefinite QuantityIndefinite Quantity

Bid Bond:

Also called “bid guarantee”, means a form of 
security assuring that the bidder will not withdraw a 
bid within the period specified for acceptance, and 
will execute a written contract and furnish additional 
required bonds, if successful. Bond is released after 
award to another, or when additional bonds are 

i d
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received.
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Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite Delivery

Indefinite QuantityIndefinite Quantity

Performance Bond:

Secures performance and fulfillment of the 
contractor’s obligations under the contract. Surety 
guarantees construction and/or services will be 
completed.

BUILDING STRONG®

Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite Delivery

Indefinite QuantityIndefinite Quantity

Payment Bond:

Assures payment as required by law to all persons 
supplying labor or materials in the prosecution of 
work required by the contract.

BUILDING STRONG®
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Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite Delivery

Indefinite QuantityIndefinite Quantity

1. The contractor shall provide bonding per Task Order.p g p
2. Bid Bonds: Each bidder shall submit with his bid a bid guarantee in 

a form acceptable to the Government and in the required amount 
of $500,000

3. Performance and Payment Bonds: Within ten (10) days after 
notification of award of the contract, the Contractor shall execute 
and furnish bonding as follows:
a. If the amount of the Task Order is $30,000 or less, no bonding 

is required.
b If th T k O d t i t th $30 000 b t t

BUILDING STRONG®

b. If the Task Order amount is greater than $30,000 but not 
exceeding $100,000, only a Payment Bond in the amount of 
100% of the contract price shall be submitted.

c. If the Task Order amount is greater than $100,000, both a 
Payment Bond and a Performance Bond, both in the amount 
of 100% of the contract price shall be submitted.

Liquidated

Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite Delivery

Indefinite QuantityIndefinite Quantity

Liquidated 
Damages

Each D.O. completion date is negotiated between the 
government representative and the contractor 

BUILDING STRONG®

g p
representative.

Liquidated Damages are applied based on the dollar 
amount of the delivery order.
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ContractorSafety

Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite Delivery

Indefinite QuantityIndefinite Quantity

Contractor 
required to be in 
Full Compliance 
with:

• EM-385-1-1 
Safety Manual

BUILDING STRONG®

Safety Manual

• Current OSHA 
standards

Indefinite QuantityDefinite Quantity Requirements Contract

Indefinite Delivery

Indefinite QuantityIndefinite Quantity

Contractor not 
required to make 
delivery after 180 
calendar days 

BUILDING STRONG®

y
following the 
contract termination 
date.
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Definite Quantity Requirements ContractIndefinite Quantity

Indefinite Delivery

Requirements Contract
Does not require a minimum guarantee, but does ensure 
the contractor will be employed to perform the activities p y p
described within the Scope of Work, if and as-needed, 
unless performed by in-house labor or volunteers.

BUILDING STRONG®

Indefinite-Delivery Contracts

 Single Award Task Order Contract (SATOC)
► Single Solicitation – Single Award

F h T k O d N ti t ith Si l C t t► For each Task Order – Negotiate with Single Contractor

► More common O&M Contract

 Multiple Award Task Order Contract (MATOC)
► Single Solicitation – Multiple Awards

► For each Task Order – Negotiate with Multiple Contractors

BUILDING STRONG®

► Need a large program to make this method worthwhile
• Typically awarded on Regional basis or large military construction 

efforts

• Possible to borrow capacity from existing MATOCs
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Pros and Cons

Pros
One time cost for

• Faster response time

• One time cost for
- Engineering
- Solicitation and Contracting

BUILDING STRONG®

• Flexibility you need in Real World

• Consistency of Work Quality

Cons

• More effort developing specs and 

• On-site people must be very 
knowledgeable in construction and 
contracting

scope of work up front*

BUILDING STRONG®

• Must have adequate budget to 
make it worthwhile
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Construction Delivery Order Contracts

The Process….

How do we get from start to 
finish?

BUILDING STRONG®

Steps in the Process

 Solicitation
 Award
 Execution

BUILDING STRONG®
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BUILDING STRONG®

BUILDING STRONG®
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Before We Issue Any D.O.’s….
• Contract has been awarded?

• Pre-Work Conference completed?

• Funds available?

• Acceptance of Safety, Environmental 
Protection, Quality Control Plans, etc.?

• Insurance and bonding requirements confirmed?

BUILDING STRONG®

•Addition and Betterments Documentation?

•CEFMS, P2?
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Task Order Award Process

 Determination of project requirement

 Prepare Scope of Work (SOW)

 Prepare Independent Government 
Estimate (IGE)

 Prepare PR&C

BUILDING STRONG®

Task Order Award Process

 Request for Proposal (RFP) sent to Contractor

P l R i Proposal Review
► Acceptable as submitted – prepare Technical 

Analysis and Acceptance Memorandum

► Negotiations required
• Prepare Pre-Negotiation Objectives Memorandum and 

Technical Analysis

BUILDING STRONG®

• Negotiate after KO approval

• Prepare Price Negotiation Memorandum after negotiations

 KO Awards Task Order
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Task Order Award Process

 Bonding approval as required

KO i N ti t P d (NTP) KO issues Notice to Proceed (NTP)

 Pre-Work Conference
► Contractor acknowledges NTP

► Inform contractor who is performing as KO, COR, QA

► Discuss SOW in detail

Di t t d d d t

BUILDING STRONG®

► Discuss start and end date

► Discuss Liquidated Damages (LD’s)



Section 10:  Construction Delivery Order Contracts

O&M Contracts
Advanced

10-16

Daily QC done by contractor
D.O. Received by Contractor - OK to Start

BUILDING STRONG®

QA Logs done by

Quality 
Assurance

QA Logs done by 
government rep.

DA 2538-2-R 

BUILDING STRONG®

Modify D.O. if 
needed
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Final inspection and punch list

Punch list items completed

BUILDING STRONG®

After the Construction Work is finished on site...

Check and verify contractor’s payrolls

BUILDING STRONG®

Check and verify contractor s payrolls

Confirm any needed submittals (tests, drawings, etc)



Section 10:  Construction Delivery Order Contracts

O&M Contracts
Advanced

10-18

Work OK

On site CET’sOn-site CET’s 
Recommend 
payment -

Sign DD1155 

BUILDING STRONG®

inspected and 
received

• CEFMS Receiving report completed

• Invoice goes to Millington - Copy to local 
office

Paying the Contractor

office
•DD1155 
“Received” 

•Millington sends 
payment via EFT to 
contractor for the

BUILDING STRONG®

contractor for the 
D.O.
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Review

1. Describe the major differences between 
Requirements, Indefinite Quantity and DefiniteRequirements, Indefinite Quantity and Definite 
Quantity Contracts.

2. Understand differences between single and multiple 
award contracts.

3. Identify various types of work that could be 
performed with delivery/task order contracts.

BUILDING STRONG®


