Section 10: Construction Delivery Order Contracts

CONSTRUCTION DELIVERY
ORDER CONTRACTS

O&M Contracts Advanced

Fias

Construction Delivery Order Contracts

» Objective: Given instruction and the workbook,
at the completion of the block, each participant
will be able to correctly:

1. Describe the major differences between

Requirements, Indefinite Quantity and Definite
Quantity Contracts.

2. Understand differences between single and multiple
award contracts.

3. ldentify various types of work that could be
performed with delivery/task order contracts.
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Indefinite-Delivery Contracts
» FAR Subpart 16.5

» Prescribes policies and procedures for making
awards of indefinite-delivery contracts

» Establishes a preference for making multiple awards
of indefinite-quantity contracts
= Know we need construction services or
materials but don’t know exactly:
» When
» How Much
» Which Services

» |ssue Delivery/Task Orders as needed ,

BUILDING STRONGg

3 Main Types of Indefinite Delivery

Definite Quantity Indefinite Quantity Requirements Contract

* Requirements

O&M Contracts
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Indefinite Delivery

Indefinite Quantity Requirements Contract

Definite Quantity

= Definite Quantity
(Materials)

» Definite quantity and price as
bid for a fixed period of time

» Delivery is made as ordered

BUILDING STRONGg

Indefinite Delivery

Definite Quantity Requirements Contract

Indefinite Quantity

» Indefinite Quantity

» Can be for work at multiple
locations

» Effective for the period in the
schedule

» Quantities in schedule are
Estimates only and are not
purchased at time of contract
award ‘

» Delivery or performance only
made as authorized orders
are issued

O&M Contracts
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Indefinite Delivery

Definite Quantity Requirements Contract

Indefinite Quantity

» |ndefinite Quantity —
Minimum Guarantee

» Contractor only assured of a
minimum guaranteed amount
in the base year

» Minimum amount is specified
by the Contracting Officer
and is obligated at contract
award

BUILDING STRONGg

Indefinite Delivery

Definite Quantity

Indefinite Quantity

Requirements Contract

» Indefinite Quantity —
Delivery/Task Orders

» Issued by Contracting Officer
» No limit to number of Dos
which can be issued

» Any DO may be for multiple
services at multiple locations

BUILDING STRONGg,

O&M Contracts
Advanced 10-4



Section 10: Construction Delivery Order Contracts

Indefinite Delivery

Definite Quantity Requirements Contract

Indefinite Quantity

Three Types of Bonding
* Bid Bonds
* Performance Bonds

 Payment Bonds

BUILDING STRONGg

Indefinite Delivery

Definite Quantity Requirements Contract

Indefinite Quantity

Bid Bond:

Also called “bid guarantee”, means a form of
security assuring that the bidder will not withdraw a
bid within the period specified for acceptance, and
will execute a written contract and furnish additional
required bonds, if successful. Bond is released after
award to another, or when additional bonds are
received.
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Indefinite Delivery

Definite Quantity Requirements Contract

Indefinite Quantity

Performance Bond:

Secures performance and fulfillment of the
contractor’s obligations under the contract. Surety
guarantees construction and/or services will be
completed.

BUILDING STRONGg

Indefinite Delivery

Definite Quantity Requirements Contract

Indefinite Quantity

Payment Bond:
Assures payment as required by law to all persons
supplying labor or materials in the prosecution of
work required by the contract.

BUILDING STRONGg,

O&M Contracts
Advanced 10-6



Section 10: Construction Delivery Order Contracts

Indefinite Delivery

Definite Quantity Requirements Contract

Indefinite Quantity

The contractor shall provide bonding per Task Order.

. Bid Bonds: Each bidder shall submit with his bid a bid guarantee in
a form acceptable to the Government and in the required amount
of $500,000

3. Performance and Payment Bonds: Within ten (10) days after

notification of award of the contract, the Contractor shall execute

and furnish bonding as follows:

a. If the amount of the Task Order is $30,000 or less, no bonding
is required.

b. If the Task Order amount is greater than $30,000 but not
exceeding $100,000, only a Payment Bond in the amount of
100% of the contract price shall be submitted.

c. Ifthe Task Order amount is greater than $100,000, both a
Payment Bond and a Performance Bond, both in the amount

of 100% of the contract price shall be submitted.

N =

BUILDING STRONGg

Indefinite Delivery

Definite Quantity Requirements Contract

Indefinite Quantity

ER
CALERS 1;.“ Liquidated

T
LDA E Damages

Each D.O. completion date is negotiated between the
government representative and the contractor
representative.

Liquidated Damages are applied based on the dollar

amount of the delivery order.
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Indefinite Delivery

Definite Quantity Requirements Contract

Indefinite Quantity

Contractor
required to be in
Full Compliance
with:

* EM-385-1-1
Safety Manual

e Current OSHA

standards
E

BUILDING STRONGg

Indefinite Delivery

Definite Quantity

Indefinite Quantity

Requirements Contract

Contractor not
required to make
delivery after 180
calendar days
following the
contract termination

date.
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Indefinite Delivery

Definite Quantity Indefinite Quantity

Requirements Contract

Does not require a minimum guarantee, but does ensure
the contractor will be employed to perform the activities
described within the Scope of Work, if and as-needed,
unless performed by in-house labor or volunteers.

®

BUILDING STRONG

Indefinite-Delivery Contracts

= Single Award Task Order Contract (SATOC)
» Single Solicitation — Single Award
» For each Task Order — Negotiate with Single Contractor
» More common O&M Contract

= Multiple Award Task Order Contract (MATOC)
» Single Solicitation — Multiple Awards
» For each Task Order — Negotiate with Multiple Contractors

» Need a large program to make this method worthwhile
» Typically awarded on Regional basis or large military construction

efforts

» Possible to borrow capacity from existing MATOCs
BUILDING STRONG
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Pros and Cons

Pros
* One time cost for
- Engineering
- Solicitation and Contracting

 Faster response time
* Flexibility you need in Real World

- Consistency of Work Quality

BUILDING STRONGg

cons

* More effort developing specs and
scope of work up front*

* On-site people must be very
knowledgeable in construction and
contracting

* Must have adequate budget to
make it worthwhile
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Construction Delivery Order Contracts

The Process....

How do we get from start to
finish?

=
BUILDING STRONG®
Steps in the Process
= Solicitation
= Award
= Execution
=)
BUILDING STRONGg,
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Firm Fixed Friced (FFP), Indefinite Delivery Indefinite quality (IDIQ) Paving Contract for Metroplex Regional Office primarily for the follow ing
lakes in Texas - Ray Robert Lake, Grapevine Lake, Lew isville Lake, Lavon Lake, Benbrook Lake, Joe Pool Lake, and Bardw ell Lake

This acquisition is set-aside for 8(a) Scle Source.

The Government intends to aw ard one (1) contract, for 8 Base Feriod plus four (4) Option Periods. The total contract duration should all
options be exercised, shall not exceed sixty (60) consecutive months after the contract aw ard. Duration of each contract period is not to
exceed (NTE) 365 days. The estimated contract amount is betw een $1,000,000 and $3,500,000.

FUNDING SHALL BE CITED ON INDIVIDUAL TASK ORDERS.
The Government w ill obligate to the contractor a guaranteed minimum amount of $30,000 for the entire Iife of the contract. Bid Bond is

$500,000, and shall accompany proposal or the proposal shall be rejected. Performance and Payment Bond requirements shall be in
accordance with FAR 52.228-15.
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Indefinite Delivery Indefinite quality {IDI2) FPaving Contract 1
sbert Lake, Grapevine Lake, Lewisville Lake, Lavon Lake,

side for 8(a) Sole Source.
; to aw ard one (1) contract, for a Base Period plus four (4

hall not exceed sixty (60) consecutive months after the cc
;. The estimated contract amount is betw een $1.000,000 a

BUILDING STRONGg

Before We Issue Any D.O.’s....
» Contract has been awarded?

* Pre-Work Conference completed?
* Insurance and bonding requirements confirmed?
* Funds available?

» Acceptance of Safety, Environmental
Protection, Quality Control Plans, etc.?

*Addition and Betterments Documentation?

-CEFMS, P2?

BUILDING STRONGg,
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Task Order Award Process

Determination of project requirement
Prepare Scope of Work (SOW)

Prepare Independent Government
Estimate (IGE)

Prepare PR&C

BUILDING STRONGg

Task Order Award Process

» Request for Proposal (RFP) sent to Contractor

= Proposal Review
» Acceptable as submitted — prepare Technical
Analysis and Acceptance Memorandum

» Negotiations required

* Prepare Pre-Negotiation Objectives Memorandum and
Technical Analysis

* Negotiate after KO approval
* Prepare Price Negotiation Memorandum after negotiations

= KO Awards Task Order

BUILDING STRONGg,

O&M Contracts
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ORDER FOR SUPPLIES OR SERVICES

1 CONTRACT/PURCH ORDERS 2.DELIVERY ORDER/CALL HO. |3.DATE OF ORDERICALL| 4 REQ /P URCH.REQUE
AGREEMENTHNO (F¥YYMMMDD)
W81268G-07-D-0045 P 2011 Mar 30 WASXM AZ2465009

6. ISSUED BY CODE| W91266 7. ADMINISTERED BY (if other than 6) CODE

US ARMY ENGINEER DISTRICT, FORT W ORTH
ATTN: CESWF-CT

818 TAY LOR ST, ROOM 2418 SEE ITEM 6
P.O. BOX 17300
FORTWORTH T 76102-0300

bl
CELIVERY/ X aceordance with and sbject to terms and conditions ofsbove sumbered contme 1 1
TYPE |CALL :
OF lpuRcHASE =
QRDER
PTSTHE OFFER REPRECENTED BY THE HUMBERED PURCHASE
ODIFTIED, SUBJECT TO ALL OF THE TERMS
THE SAME
HAR SIGHATURE TYPED NAME AND TITLE DATE SIGNED
gt (TFTTMMMDD)
[ T must siga Acceptance nd return the following number of copies
17. ACC OPRIATION DAT Af LOCAL USE
Sae Schadule
13 ITEM NO 19 SCHEDULE OF SUPPLIES SERVICES 20 QUANTITY
ORDERED/ Z1. URIT |22, UNIT PRICE 23 AMOQUNT

ACCEPTED*

/mz. il f"//’n{fég‘&b, 25 TOTAL S50 89075

CONTPACTING / OFIERING OFFICER DIFFEREHCE

Task Order Award Process

» Bonding approval as required
» KO issues Notice to Proceed (NTP)
» Pre-Work Conference
» Contractor acknowledges NTP
» Inform contractor who is performing as KO, COR, QA
» Discuss SOW in detail
» Discuss start and end date
» Discuss Liquidated Damages (LD’s)

BUILDING STRONGg,
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D.O. Received by Contractor - OK to Start
Daily QC done by contractor

DAILY CONSTRUCTION QUALIT?CONTROL REPORT
WACO PAVING, INC.

CONTRACT NO. DACW63-99-D-0002 DATE ¢~ 3-%J _REPORT NO.
LAKE PROJECT: ( ) BELTON ( ) STILLHOUSE 6/{ GEORGETOWN () GRANGER ( ) CANYON

WEATHER: ( ) CLEAR (/)/P. CLOUDY ( ) CLOUDY (;/)’ﬂ)’[‘ () MILD ( ) COLD { ) RAIN
RAIN AMT:

WORK PERFORMED THIS DATE AND RESULTS OF SURVEILLANCE:

DELIVERY ORDER #00 wa. (ecfng. Reenks Siwmm) toonf  anl Spit et Reacl
£ Zadey
r

Foranis

DELIVERY ORDER #

DELIVERY ORDER #

DELIVERY ORDER #

DELIVERY ORDER #.

DELIVERY ORDER # LABOR COUNT <(NUMBERS AND CLASSIFICATIONS)
e soxa SN P e

TRONG,

THE OCR WILL BE ATTAGHED TO OR FILED.

INSPECTORS QUALITY ASSURANCE REPORT (QAR) e WL
DAILY LOG OF CONSTRUCTION - CIVIL.
F CONSTRU SRR
: = o
[ z-25erq?
u a | et I S o
| =pe oy Rae Fance botoouz  |DhAIL3-43.D-co02
e ot
Ao Dot

TENFERATURE

surance L. e e

24 HOUR PRECIPITATION
ENDING

e T Lo -
LTI —— -

.
S 1 T R L e

and (6] Number and diassification af conlractor personril ansite.
t noed not bo ropaatod.

QA Logsdone by [F .l 1

Hote: I the conlraclor's Gualty Gontrol Report (QCR) contains the Informat

government rep. Cepoe trenes bhew

DA 2538-2-R -

WORK PERFORMED TODAY.

Doue, oz poe e Poos / Fface [vstocweriod Comicre,

ER—

Modify D.O. if
needed

Days of no work and raasons for same:

of work, causes for . Plant, material, etc.

1 Da,afs

ENG FORM 2538-2-R, Sep 93 (CIVIL) Eciion of Aug 59 may be used ul sxhausisd. (Propenant: CEMP-GE)

O&M Contracts
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Final inspection and punch list

Punch list items completed

BUILDING STRONG

After the Construction Work is finished on site...

NrAcTwG. D T6oU T [con

’ T e
Q- 00
CONTRACTOR PAYROLL RECORD DR E:Ala: —
¥ 5437.35
ssssss
roves WL
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Check and verify contractor’s payrolls

[ T[]

Confirm any needed submittals (tests, drawings, etc)

24 5299 Supre Cune Edae e, _gm__[a&ﬂ%___
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TO: DEBBIE DATE_z4 SEP 94
THROUGH: ROBERT C. CHAPMAN
FROM: RONALD E. MILLER
SUBJECT : PAYMENT
WO rk OK WACO PAVING, INC.
P.0. BOX 5247
WACO, TEXAS 76708
REFERENCE: CONTRACT #DACW63-99-D-0002

DELIVERY ORDER NO.  oeoel

On_Site CET’S RECOMMEND THAT PAYMENT FOR SERVICES R
Recommend SEACT v Hor? B wOnk ins mesn Covmiern o' St e
payment -

Sign DD1155 e AL
inspected and

received

%@D&ﬂ

Paying the Contractor
e CEFMS Receiving report completed

e Invoice goes to Millington - Copy to local
office

DD1155
“Received”

Millington sends
payment via EFT to
contractor for the
D.O.

BUILDING STRONGg,
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Review

1. Describe the major differences between
Requirements, Indefinite Quantity and Definite
Quantity Contracts.

2. Understand differences between single and multiple
award contracts.

3. ldentify various types of work that could be
performed with delivery/task order contracts.

BUILDING STRONGg
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