INDIAN CREEK WATERSHED
INTERVIEW GUIDE

Beginning the journey towards achieving a sustainable Indian Creek Watershed is a co-
creative effort in which members of the watershed community act together to articulate a
positive vision and outline specific objectives for the future by creating and maintaining a
positive climate where member’s energies are directed towards engagement as caring and
committed stewards of their supporting lands and waters.

This interview guide will help members engage in a generative dialogue designed to
collaboratively and inclusively generate greater understanding and effectiveness related to
that end.

Please partner with someone in your group and interview each other using the questions
below. Please use the *“10 Tips for Conducting Interviews” provided as a guide. Answer
each question, one at a time. Please do not move ahead before you are prompted to do so as
sharing the answers sequentially is integral to the overall process. Your facilitator will
prompt you to continue to answer each subsequent question.

1. Thinking about a time when you were a part of a sustainable watershed community,
discuss what made that special. (Keep notes of each others stories on the spaces
provided below)

STOP



2. Thinking about this time or experience, tell each other what you valued most about
yourself as an individual member of the watershed community?

¢ Without being humble, what did you value most about yourself as a contributor?

e Thinking about the community’s contributions to the watershed: what did you value
most?

3. Based on the entire watershed community’s contributions, what do you think made it
possible to succeed?

STOP



4. Keeping in mind what made success possible, what three wishes do you have for the
success of the Indian Creek Watershed?

STOP



Developing the Indian Creek Vision

TASK: Working with the entire list of wishes, select 3 to 5. Each participant may select only
3 wishes that they find most important from the overall list by making a check mark beside
those wishes. Using those wishes with the most combined votes, work together as a team to
write positive statements following the criteria below:

Is it provocative: Does it challenge, or interrupt the status quo?

Is it grounded: Are there examples that illustrate the ideal as real possibility?
Is it desired: If it could be fully developed, would you want it included?

Is it state in affirmative and bold terms?

SAMPLE

The Omaha Watershed Community engages everyone in a co-creative effort to define major
issues, increase awareness, confront conflict, analyze potential problems, set specific,
measurable, realistic, achievable, and time-bound goals, make decisions, lead projects,
evaluate effectiveness and share knowledge while acting as committed stewards to ensure a
sustainable future.



