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WEBINAR OBJECTIVES

1. To gain understanding of what Graphic
Facilitation is and why it’s a great skill

2. To provide a simple “starter kit”, appropriate for
USACE work, for even the most doodle-
challenged

3. To build a case (and hopefully a passion) for
using visual thinking to solve complex problems
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BUILDING A CASE FOR

DOODLING
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WE ARE ALL BORN TO DOODLE




SOLVING THE
WORLD'S
PROBLEMS: IWR
DOODLING CULTURE

r
The doodle that will
change the way the

Corps does business
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HOW WAS
YOUR LAST
PDT MEETING?

A. Boring,
unproductive, hamster
wheel discussions,
little to no outcome?

B. Engaging,
Interactive, productive,
outcome-oriented?

Graphlc
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GRAPHIC FACILITATION 101
£
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WHA
GRAPHIC
FACILITATION?

UNLOCK THE
FOWER Td THInk
PIFFERENTLY
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Group doodling awakens dusty brain
corners through visualization, which -
“adds layers of relevance, functionality
and communication to a conversation.

It deepens the exchange between

people.”

1S -9

0... a good graphic facilitator could

guide a group to (according to the
book, The Doodle Revolution):

Invent something incredible where
there was nothing special

Establish a team where there was
only a loose band of haters

Reveal the nature of a product or
service so they could better sell it

Discover the smartest move they
could make for the next 5 years

Alter the course of their entire
organization

And... Creatively & effectively
solve complex water resource

problems

®

-Sunni Brown
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WHAT GRAPHIC FACILITATION
COULD LOOK LIKE...
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THE POWERS OF GRAPHIC

FACILITATION

The power of:

« BEING LISTENTED TO R veAl
ListeN Q»

» SHARED UNDERSTANDING ag
» SEEING AND TOUCHING

f .7 Facilitator's Guide: How to use your
= - » listening, thinking and drawing skills
o - ; to make meanin
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PROFILE OF A GRAPHIC FACILITATOR

Function:

Triple threat: facilitator, scribe,
synthesizer

Scribes to listen, synthesize and transcribe
information

Use visual, graphic, art or formatting skills
to sort, prioritize or synthesize, important
and relevant input

Develops engaging visual recording
(words, pictures, diagrams) of discussion
and process to enhance outcome

Skills:

Excellent listening and synthesizing skills
Quickly understand and follow information
Doodling skills

From: www.makemark.com; So You Want To
Be a Graphic Recorder, Christina L. Merkley

®

BUILDING STRONG,



http://www.makemark.com/

SETTING UP YOUR "CANVAS’
£
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THE
WHITEBOARD

PROS:
* Readily available in most rooms

Instant doodling, brainstorming and
shared understanding

CONS:

«Can be ‘taken for granted’ &
covered by chairs, screens, etc.

*Not always available where you are
gathered

sLimited size/space; once you've
filled it up, either erase or forego
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further doodles : ’?w;"g;“ﬁ;"’fﬁ 1
«Can’ take doodles with you (snap »mmm%@gw
picture & email) 1 MILETONE #7101
*Previous meetings’ doodles Impromptu “PDT" discussion, to clarify
distracting (should | erase? Yes!) next steps & watershed issues ®
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THE FLIP
CHART e s

B = GRANT-WRTER_// .

PROS: | "Ry =N o
PUNDING SOUIRCE S

F INCR BnTE Pees

*
*Portable, can go anywhere '

«Small surface area good for
capturing “chunks” of info

«Can have multiple easels for
small break-out groups

CONS:

*Must be “schlepped” to meeting
locations (easels can be bulky)

«Small surface area limits
guantity of inputs
Many sheets=many interruptions

«Capturing group process a
challenge U
*Relational / process diagrams — Lamepe
difficult with separate sheets e




THE
WALLGRAPHIC

PROS:
*Portable, can go on any flat wall

sLarge format optimal for graphic %
recording of group process & e R
relational / spatial diagrams '

*Can be photographed &

unnibrow

reproduced

CONS: aPPOS 05\@;&.-
*Need to have access to rolls of v g Q‘.,mﬁ
paper (recycled newsprint) ﬁ ES v g e 3

*Need to know ahead of time if
flat walls exist & length of rolls

*OR, bring your own “wall”

*Takes practice to record on
wallgraphic
*Size can be intimidating

N
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from plotters S

*Always bring at least 2 rolls, 1-2
for drawing, 1 for backing (so I
marker won't bleed)

BEFORE MEETING ‘A S Celoriall Ral e
*Ensure participants face the “"I — g el
front wall, which must also be flat

*Tape 2-3 sheets on top of each
other (in case you need >1) r
«Sketch out process sections T

beforehand in pencil (invisible) ¢ TG
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WALLGRAPHIC
FORMATS

Depends on Meeting Purpose!
*Keynote Speech, Mind Map, Group
Discussion — free-form graphics

-SWOT —4 sections
-Visioning — 5-9 categories of bubbles

-Strategic Planning — sections for Vision,

Mission, Goals, Obj., Metrics
-Planning — sections for tasks, team
member, schedule, etc.

-Physical Planning — have map & draw
what should happen where! *

-General brainstorming — lists OK!
-PDT meeting — anything goes; this is
where you can PRACTICE

- “Gamestorming” (sunnibrown.com) —
innovation & game-changing group
brainstorms, a la Silicon Valley;
advanced GF skills to design process

Company Visionary Themes

—————

®Visionary Themes

"._n,‘ - ' o ¢ ope to create, _ e
-:.l'-.' a & Il:m ve by 20141 E - ..I g
_ -~ " VisualiselT!™ Products;
http://www.masterplan.co.za/products/Visualisel TProductRange.php
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sunnibrowWn.com

*Planning/design charettes/workshops are a whole webinar unto itself
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Set-Up:
Digital Whiteboard

PROS:

«Can be used instantly to
document discussions & ideas

*SAVE feature

*RECALL feature

*Many other digital features
CONS:

sLittle more expensive
(<$1,000 - $3,000+)

*Not well known

sLooks “digital”’, can’t get subtle
shading, hatching, etc.
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VISUAL LANGUAGE
£
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TITLE
BLOCKS

*Visual reminder of

meeting focus

*Make letters BIG
-Block letters
<Graffiti” / 3-D
-Shadow

*Give title PUNCH
-Shadow Box
-Banner
-Different colors
<“Punctuation” !!

*Don’t forget to date!

*Add host, location...

slmmhrqun com

interactive
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SunniBrown.com
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CAPTURING "%~ iodon
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Flip Chart or Whiteboard - UUTIM
« Highlight KEY IDEAS (big letters, colors) 7 PEFM%NW ?OﬁlT!ON
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* For a story/speech, capture nuggets & link
together, highlight key points/milestones

i
« Sunni Brown calls this “infodoodling” or §
visual journalism
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CAPTU RI N G Wallgraphic or “Infodoodle” (SunniBrown.com)

» capture key thoughts & ideas large-scale in real-time
* translate concepts into words & pictures
I D E AS * leaves audience with insights they won't forget

» Focus on: Content, Accuracy and Visual Structure.
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PROCESS
DIAGRAMS

" AN B |
r =3
Choose a SmartArt Graphic . R," R ’II - _.-—[-@-E
. —
‘% Al ‘ Relationship p
E= List
¥ Process
-'-:{:H'F' Cycle
g.%, Hierarchy
I Relationship
Matrix
/s Pyramid Converging Radial
Use to show relationships of concepts or
components to a central idea in a cycle.
The first line of Level 1 text corresponds to
the central circular shape and the lines of
Level 2 text correspond to the surrounding
rectangular shapes. Unused text does not
appear, but remains available if you switch
r layouts.
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PROCESS

& . R R R

DIAGRAMS

. BY F S B FY FRBARER S

[Rageiz |

> SPEEDWAY( FoRMER. GRAVEL PIT™
> POSIBLE TRAIL ONNECTION
UNDER_DAM T TRAI L

P LA Co. PARKS % REC FAC.
a AN Srg

BUILDING STRONG,




PROCESS
DIAGRAMS
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Crazy brainstorm on all agencies 72 . .
who could throw O&M $$ into one % i
big LA River pot for cost savings...
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Wenche E. Dramstad, James D. Olson and Richard T.T. Forman, Movement diagrams: Patches, Edges, Corridors,
Mosaics, from Landscape Ecology Principles in Landscape Architecture and Land-Use Planning, 1996.
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IN CLOSING
£
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Variations On a Theme

Explore many variations of graphic facilitation:

Graphic Recording / Recorder
Graphic Facilitation / Facilitator
Visual Thinking

Visual Facilitation / Faclilitator
Visual Practitioners

Visual Journalists
Performance Infodoodlers ™

®
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GRAPHIC
FACILITATION
GETS RESULTS

Increases efficiency of
meeting outcomes

Enables “deeper thinking”
for improved problem
solving

Tackle complex problems
for better options

Achieve shared
understanding quickly

Supports team-building &
organizational development

®
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BE YOUR
DISTRICT’S
CHIEF DOODLER!

= PRACTICE! (Buy that
cool moleskin journal
you've been eyeing...)

» Doodle often, in meetings, |
on the phone, right now!

» Practice in a safe place,
with PDT or family (map
your life story)

= Use flip charts or white-
boards in EVERY meeting

= Become your District’'s
Goto Graphic Facilitator!
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Eileen.K.Takata@usace.army.mil
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