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Presenter Notes
Presentation Notes
Greetings and welcome! My name is Christie Trifone Millhouse the Executive Director at NAISMA. It is with great enthusiasm that I open our conversation today. Over the last year NAISMA has worked with leadership at the US Army Corp of Engineers to formalize our working relationship. The intention behind this agreement is to create opportunities for collaboration, and to share the many resources NAISMA offers to those working in this field. 
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NAISMA

North American Invasive Species
Management Association

Our mission is to empower invasive
species management in North America.



Presenter Notes
Presentation Notes
Before we dive into programming I’d like to share a bit about who we are and what we do. 

Founded in the mid 90’s NAISMA was formed to support the growing needs of the Western US and their concern for the increased movement of invasive plant species on a national scale. Originally called NAWMA which stands for the North American Weed Management Association… this grassroots organization took on the task of uniting managers from across the continent related to terrestrial invasive plants. As the organization grew the need for a multi-taxa approach drove interest to expand our footprint. In 2012, the organization responded to the increasing needs of membership and opened its arms to include all taxa and became the North American Invasive Species Management Association (NAISMA). NAISMA is a unified network of professionals dedicated to empowering invasive species management in North America. 
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Presenter Notes
Presentation Notes
At the heart of our work we focus on creating bridges across geographic divides and jurisdictions through programming that focuses on our three core pillars… the Connection.. The Voice… and the Tools. NAISMA is the only organization that provides a collective voice for our members and the invasive species community, as a whole, on a national and north american scale. 
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"\' North American Invasive Species
Management Association

A Growing Community

. Guided by 16 Board Members
and 17 Committees

. Powered by a dedicated team

of 7

. Supported by 15,000+
subscribers

. Amplified by 38,000+ sociall ) NAISMA
fol Iowe rS Management Association

. Already engaging over 3.6
million people in 2026
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Presentation Notes
NAISMA has experienced significant growth over the last 5 years which has required more horsepower internally to ensure we are providing quality programming and services to our members. NAISMA is lead by an eclectic board of 16. These leaders come from all aspects of the invasion science field. Our board works tirelessly to ensure NAISMA stays relevant in a fast paced  and ever changing environment. Programming is driven by 17 active NAISMA committees. These committees work with our NAISMA Team to make certain that all initiatives meet the needs of our diverse membership and larger NAISMA community. There are many committees with open positions. If you are interested in learning more about how you can participate, reach out after todays call. Another way to stay involved is by signing up for our monthly newsletters, find us on socials and join us and the over 3.6 million people who take advantage of our programming annually.. 

Our mission driven work is carefully stewarded by our NAISMA Team. I’d like to introduce a few of our NAISMA Team members on the call… Teagan Wilmot is NAISMA’s Director of Invasive Species Programming and Mara Rice is NAISMA Government Relations Manager. They are here to share more about our NAISMA programming. Mara would like to begin…



Prevention through
Partnership

Create a framework for NAISMA and
USACE to work together to prevent
the spread and impacts of invasive
Species.

NAISMA: Diverse technical expertise
and outreach through international
network

USACE: Jurisdiction over public
lands and access to communities



Presenter Notes
Presentation Notes
A significant portion of our growing community is comprised of federal public sector partnerships. NAISMA relies on partnerships, both formal and informal, with Congressional offices and federal agencies to enact its mission on a national and international policy scale. To date, we have secured partnerships with key agencies across the U.S., Mexico, and Canada, including CONABIO in Mexico, the Canadian Department of Fisheries and Oceans, the USDA, Department of Interior, and now the United States Army Corps of Engineers. Each of these connections upholds a broader network that allows unified responses to invasive species management and prevention, and furthers organizational missions. In this particular partnership between NAISMA and the USACE, NAISMA brings national invasive species expertise, training, education, outreach, and a network of practitioners and partners, while USACE brings stewardship of 12 million acres of public lands and waters, natural resource management expertise, and direct access to recreationists and communities.
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MOU Focal Points

e Training & Education
e Qutreach
e Research & Information Sharing

o Stewardship Projects
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Through this MOU, we have solidified and expanded an ongoing annual collaboration between NAISMA and the USACE. The MOU identifies several specific areas for shared objectives and responsibilities. They are: 

Training & Education — Build invasive species knowledge among USACE staff, partners, and the public, particularly on approaches to Early Detection and Rapid Response and Integrated Pest Management.
Outreach — Increase public awareness through education, advocacy, and special events with recreationists and partners and encourage public outreach programs
Research & Information Sharing — Share research, technologies, innovations, and best practices
Stewardship Projects — Develop local, regional, and national collaborative projects


NAISMA

Partnership in Action:
NISAW

National Invasive Species
Awareness Week (NISAW): NAISMA’s
annual advocacy and awareness
campaign bringing together
international partners, federal
partners, and legislative leaders.

NAISMA’

| il N I s AW National Invasive Species
Awareness Week
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Presentation Notes
One of the most significant ways NAISMA engages with the federal community is through National Invasive Species Awareness Week (NISAW), our annual advocacy and awareness campaign featuring educational webinars and meetings with key members of Congress and federal agencies. This past NISAW brought many fruitful conversations on the Hill with a new slate of interested legislators, and with leaders of APHIS, DOI Office of Insular Affairs, and Department of Homeland Security. Each of these meetings produced the start of new initiatives in legislation, trainings, and information sharing. 


NISAW Webinars

NAISMA hosts educational
webinars led by federal agency
leaders and researchers in
Invasive species management.

February 21-27, 2027
Theme: Trade & Commerce

—= NAISMA

I NISAW

National Invasive Species
Awareness Week

February 22 - 26, 2027

Support Niational
Invasive Species

Awareness Week

e NAISMA”
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In addition to in-person activities, NISAW features a week of free webinars hosted by experts around a central theme. This year’s theme will be trade and commerce, exploring topics such as border patrol, the exotic pet industry, and other issues. USACE has traditionally been an active participant and meaningful contributor to this webinar piece, offering comprehensive presentations on their ongoing invasive species projects and innovative methods of prevention. This MOU will help to develop and expand our two organizations’ professional and technical collaboration beyond NISAW…..transition to Tegan
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K NAISMA

NAISMA Academy

NAISMA Academy is NAISMA's exclusive
online learning library intended to provide
professionals, students, and interested
individuals with the knowledge and tools
necessary to prevent and manage invasive
species in North America.
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Forest Pest and

Pathogen Short Course

This short course provides individuals with a
comprehensive understanding of forest pest and
pathogen prevention, detection, and management,
with an emphasis on applying core concepts and
strategies across species and regions.

ENROLL NOW: naisma.org


Presenter Notes
Presentation Notes
This is our newest course available in NAISMA Academy: Forest Pest and Pathogen Short Course. We launched this course earlier this year and it is structured into four modules that cover the foundational science of invasive forest pests and pathogens, their impacts, pathways of spread, monitoring and early detection, and management strategies.
The course was designed with early career professionals and students in mind, offering practical and accessible content that can support professional development and real world application.
This course has been made possible with generous support from the John C. Bock Foundation.
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PRESENTS:

Monthly Webinars

NAISMA started offering monthly
webinars in 2020. These webinars are
free to watch live and recordings are
available in our Member Portal. We aim
to be the central hub for collecting,
discussing, and sharing success stories,
failures, observations, and resources
related to invasive species
management in North America.

Managing Invasive Blue Catfish in the
Chesapeake Bay

September 16 | IPM Central Branson wllllams :
Maryland Depqrtme

Natural Resources
@ Virtual o

(/;> Register at naisma.org

Opportunity: April 2027

Water Hyacinth Management
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Presentation Notes
Over 2,600 live attendees last year

We are planning on hosting a webinar focusing on water hyacinth management in April 2027 and it would be a great opportunity to include a speaker from USACE



Monthly Webinars

Managing Invasive Blue Catfish in the
Chesapeake Bay

Branson Williams, Maryland Department
of Natural Resources

Developing a Recipe for Success:
Can Public Harvest Control Invasive
Species?

Matthew Barnes (Texas Tech), Andrew

Deines, Jason Goldberg (USFWS),
Susan Pasko (USFWS)

Building Capacity for Rapid Response:
Interjurisdictional Invasive Species
Rapid Response Team (IINSRRT)

McKayla Spencer, USFWS

naisma.org/events


Presenter Notes
Presentation Notes
Another important part of our education and outreach work is our monthly webinar series, and we've had some great programs over the past few months.
Next week we'll be welcoming Branson Williams from the Maryland Department of Natural Resources, who will present on managing invasive blue catfish in the Chesapeake Bay. This webinar ties in nicely with the theme of our upcoming annual conference and should be a great opportunity to explore another important invasive species management challenge in that area.
Then in October, we’ll have a panel of experts from Texas Tech and the USFWS discussing, “Developing a Recipe for Success: Can Public Harvest Control Invasive Species?” We’ve had some past discussions about eating invasive species as a possible management strategy and this talk will highlight the opportunities as well as ways to minimize risk when it comes to using public harvest to manage invasive species.
Then in November, we’ll be welcoming McKayla Spencer from USFWS to discuss the Interjurisdictional Invasive Species Rapid Response Team and ways to build capacity to rapidly respond to invasive species threats.
We have a lot of excellent webinars planned throughout the rest of the year and early next year, and I hope you'll be able to join us for some of them. You can learn more and register at naisma.org/events.
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eDNA
Summit

From Detection to Decision:
Environmental DNA for Invasive
Species Management

SEPTEMBER 9, 2026 | 11AM-3:30PM CDT
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Presentation Notes
Each year we try to host some more in-depth experiences for our membership to really dive into a topic. This year, we decided to host a summit on environmental DNA. We just hosted this event yesterday and it was a huge success! We had over 850 people register and covered aquatic and terrestrial applications and emerging technologies. Next year we hope to host a summit on artificial intelligence and machine learning and invasive species so that might provide another opportunity to partner together!
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Presentation Notes
On December 1 and 2, we’ll be jointly hosting the 3rd international invasive species and climate change conference with the Regional Invasive Species and Climate Change management network. This is a two-day virtual conference that brings together people from all over the world. I definitely encourage you to attend if you are able. You can register at naisma.org/events.
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Presentation Notes
Another half-day summit that we’ll be hosting in December is our annual biocontrol summit. This year’s theme is regional biocontrol success. The event is being sponsored by the Nevada Department of Agriculture and the Wyoming Weed and Pest Council. You can also register for this event soon on our website.


STOP INVASIVE
SPECIES IN _
YOUR TRACKS.

CleanGo.org

PlayCleanGo®

The campaign’s goal is to protect valuable
natural resources while encouraging
recredationists to enjoy the great outdoors
and to remind them of their role to be
stewards of the places they love.

Key messaging is to:
o Play in the outdoors

o Clean your gear before you leave
e« Go to your next adventure

Before we go, #
we clean our
treads and gear. |



Presenter Notes
Presentation Notes
Another program that I manage is our PlayCleanGo campaign which works tirelessly to stop invasive species from harming North America’s lands and waters. Through partnerships with environmental and recreational organizations, clear messaging and community-based social outreach, we raise awareness of how and why invasive species are spread every year. To stop the spread, PlayCleanGo® and its partners provide easy, actionable information and prevention tools to individuals to help everyone enjoy our beautiful natural resources responsibly.	
The campaign’s goal is to protect valuable natural resources while encouraging recreationists to enjoy the great outdoors and to remind recreationists of their role to be stewards of the places they love. Key messaging is to:

Play in the outdoors
Clean you gear before you leave
Go to your next adventure
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YOUR TRACKS.
CleanGo.org

PlayCleanGo® Five-Year

Program Plan

®

Goal: to increase the recognition and
adoption of PlayCleanGo in North
America.

Partners: United States, Canada, Mexico

Goals and objectives finalized through
SWOT analysis

Finalizing actions and organizational
commitments

Defining measures of success

Brand refresh and cohesive marketing
strategy

Enaisva - 6

SPECIES IN

STOP INVASIVE

YOUR TRACKS.

INVASIVES CANADA

ESPECES ENVAHISSANTES CANADA

CleanGo.org

@ CONABIO



Presenter Notes
Presentation Notes
Earlier this year, we released the PlayCleanGo Five-Year Program plan which serves as a roadmap for our campaign activities for the next five years. We developed this plan with the help of our partners in the United States, Canada, and Mexico through our advisory committee. Additionally, we recently completed a brand refresh and are working to launch some new resources soon! 
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treads and gear.
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inour treads. %

We are Nature
Protectors.

Invasive seeds and plant fragments move
to the next place by hitching a free ride.
[=] Cleaning boots and gear. Every time.

It's the right thing to do.

’ . . Invasive Species Spotlig
Everyone in our group checks

our gear for invasives before we go. Hounds’ tongue P Bichok, some rights

Together, we keep invasive species, like Oxeye Invasive Hound’s tongue seeds
daisy, from hitching a ride with us. i 9
spread by sticking to socks, pants, Nature lovers stop the damage.

Oxeye daisy pushes out native wildflowers and - P
grasses that wildlife rely on for food and habitat. and bootlaces. % Invasive Hound’s tongue seeds spread by sticking to socks, pants,
and bootlaces. Hound's tongue outcompetes native grasses and

Tell your friends how we PlayCleanGo®! Hound'’s tongue outcompetes native wildflowers. It is also poisonous to livestock and wildlife.
grasses and wildflowers. It is also
poisonous to livestock and wildlife.
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When we hike, we PlayCleanGo®!
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PlayCleanGo.org
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Presentation Notes
Our Resources and Tools include our PlayCleanGo Bootbrush stations which are installed in national parks, refuges, and preserves across the country, handheld boot brushes, and digital resources that are shared on our website and social media. Here you can see some examples of the new branded materials that will be available soon on our website.


STOP INVASIVE
SPECIES IN _
YOUR TRACKS.

CleanGo.org

Handheld Boot Brushes

e  Perfect for cleaning on the go!
e  Can keep in your car or in your backpack
° Includes the PlayCleanGo message

e  Great for distributing at events

S

Available at:
shop.naisma.org

Photo: Daviess-Martin CISMA



Presenter Notes
Presentation Notes
Distributed over 4,000 handheld boot brushes across the nation in 2024!
Handheld boot brushes are a great tool that you can provide to people recreating or conducting field work/restoration on your properties. These are available in our NAISMA Shop and are a perfect tool for cleaning on the go!


STOP INVASIVE
SPECIES IN _
YOUR TRACKS.

CleanGo.org

Boot Brush Stations

Provide the necessary tools at trailheads for people
to clean their shoes

Provide information about invasive species and
their impacts

Provide information on how to clean your shoes

Provide consistent messaging across jurisdictions

Overcome barriers to

behavior change

ARE YOUR SHOES CLEAN?

You could be spreading invasive species on the trail,

Photo: St. Marks National
Wildlife Refuge, Florida

CLEAN YOUR SHOES.
STOP INVASIVE SPECIES.

Mud and seeds carry invasive
iants, Use the boot brush

1o clean off

.0 10 PREVENT!
CONTRIBUTORS ARE O Ve

e

THESE

WHAT ARE INVASIVE SPE(\ES\ \

Any organisms that e not atie 1o
2n area and cause harm,

\nvasive species harm native widife, 4
habitats and human health.
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Overcoming barriers:
No need to remember to bring equipment with you
Located at the trailheads
Instructions are available
See other people using the equipment 
Available in multiple languages/bilingual
Customization options - focal species, trail maps, what are invasive species?
Logos - highlight partnership and commitment to preventing the spread of invasive species


STOP INVASIVE
SPECIES IN _
YOUR TRACKS.

CleanGo.org

®

Boot Brush Stations

WHAT ARE INVASIVE SPECIES?

Any organisms that are not native to an
area and cause harm.

CLEAN YOUR SHOES. HOW TO PREVENT THE
C h aracters . STOP INVASIVE SPECIES. SPREAD OF HARMFUL PLANTS
{ Mud and seeds carry invasive
plants. Use the boot brush 1. Arrive with clean gear—
under this sign to clean off Clean your shoes, clothes, packs and
LO g O before and after hiking. pets before exploring.
Right-Side Customization: e

o Focal Species (RIGHT) K s 1P

pets after exploring

o Invasive Species 101

WATCH ouT!

You may encounter these and other invasive
species on this trail.

o  Trail Maps

Invasive Species Reporting - QR Codes
P P 9-Q @ @ Hamer sl & water ayCleanGo.org

Multiple Languages: English/Spanish/French
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We’ve worked hard to provide customization options for our customers - since every site and audience is a little bit different. You can add your own logos, choose focal species of concern for your area, and add QR codes for invasive species reporting. We also have signs available in multiple languages or bilingual signs too. 


STOP INVASIVE
SPECIES IN _
YOUR TRACKS.

CleanGo.org

IIJA PREVENTION GRANT

Goal:
e 102 boot brush stations
o« 50 states

COMPLETED!

INVASIVE SPECIES REPORTING

o Addition of QR codes to
encourage use of invasive species
reporting applications

Photos: Great Falls Park, Virginia | San Bernardino National Wildlife Refuge, Arizona |
Jupiter Inlet Lighthouse Outstanding Natural Areaq, Florida | Lake Pueblo State Park, Colorado
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As I mentioned, we work with a wide variety of partners, including federal and state agencies, nonprofits, parks, refuges, and other recreation sites, to develop customized boot brush stations that reflect the local landscape, audiences, and invasive species concerns at each location.
One of our biggest efforts over the past few years has been completing our Infrastructure Investment and Jobs Act Prevention Grant, which supported the installation of 102 PlayCleanGo boot brush stations on Department of the Interior properties across all 50 states.
I'm excited to share that we've officially achieved that goal. All 102 stations have now been ordered, marking a significant milestone for both PlayCleanGo and NAISMA.
We're currently collecting photos of the recently installed stations, and it's been incredibly rewarding to see them appear at refuges, parks, trails, and other recreation sites across the country.
This project has substantially expanded the footprint of the PlayCleanGo campaign. 
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e Girl Scouts Gold Project
e Funding from USDA APHIS

Photos: Girl Scouts of America/USACE/NAISMA collaboration. Blue Marsh Lake Trail at one of the State Hill
Boat Launch trailheads. Thanks to funding from USDA APHIS.
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Another project I wanted to mention that highlights our partnership with USACE is the installation of a boot brush station at Blue Marsh Lake in partnership with USACE and the Girl Scouts of America. Here you can see Claire who helped with the design and installation of this station as part of her Girl Scouts Gold Project. We highlighted three focal species of concern here and the station is located on Blue Marsh Lake Trail at one of the State Hill Boat Launch trailheads. This station was installed thanks to funding from USDA APHIS and serves as a great example of a way we can partner together to provide these invasive species prevention tools on the landscape.
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PlayCleanGo® Awareness Week -

o Media Toolkit
e Social Media Text and Graphics

e Press Release Template f @PlayCleanGo

e Event Calendar @
@Play.Clean.Go

e Webinar Series
We clean our
e« Photo Contest X @PlayCleanGo treads and gear

° Reach of +1,000,000 to protect the places we love.

Join Us: Junhe 5-12, 2027



Presenter Notes
Presentation Notes
Lastly, I wanted to highlight PlayCleanGo Awareness Week - held between National Trails Day and National Get Outdoors Day in June of each year. This is our time to increase awareness about the PlayCleanGo campaign and to highlight stories of our partners who are demonstrating how they PlayCleanGo to protect the great outdoors from invasive species. We have a reach of over 1 million during this week. It’s a great time to share social posts, trivia, and stories. We also hosted a webinar series this past year and a photo contest.

We really hope you’ll join us in celebrating and getting the word out to your networks!
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Mark-It Blue

Products that help to restore and
preserve our natural landscapes.

shop.naisma.org
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Presenter Notes
Presentation Notes
The 2026 NAISMA Conference brings an exceptional lineup of keynote speakers whose work is shaping the future of invasive species management. Dr. Pam Marrone opens with an inspiring look at Biological Solutions for Invasive Species Management: An Entrepreneurial Journey, sharing how innovation and persistence can transform the tools we use on the ground. Dr. John Daigle follows with a powerful exploration of community‑driven response to the emerald ash borer—highlighting how cultural lifeways, stewardship, and science intersect across eastern North America. Rounding out the series, Prof. Marc Cadotte offers a forward‑looking perspective in Invaded Cities: Glimpses into the Future of Biodiversity, revealing how urban ecosystems can help us understand what’s ahead. Together, these keynotes set the tone for a conference filled with discovery, collaboration, and bold ideas.
�


Guided Field
Experiences
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From hands‑on restoration tours to in‑depth site visits across the Mid‑Atlantic region, the 2026 NAISMA Field Experiences immerse attendees in real‑world invasive species management. These curated add‑on excursions highlight the diversity of landscapes, partners, and management strategies shaping the region.
Whether you’re exploring urban ecosystems, working landscapes, or cutting‑edge research sites, each experience offers a distinct lens into how practitioners, volunteers, and agencies are tackling invasive species challenges on the ground. Participants gain firsthand insight into restoration techniques, collaborative approaches, and the ecological context behind local management decisions—making these field experiences one of the most dynamic and memorable components of the conference.
�
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Morth American Invasive Species
Management Association

BECOME
A MEMBER

We are looking for dedicated
and passionate invasive species
managers, researchers, policy
makers, and enthusiasts to help
support our mission to empower
invasive species management in
North America.

MEMBER BENEFITS HOW TO JOIN?
v~ Networking Opportunities e SIMPLYGOTO
v~ Online Portal Access NAISMA.ORG/MEMBERSHIP/

e CHOOSE YOUR

v~ Member Only Content
MEMBERSHIP LEVEL

v~ Discounts and Free Short Course
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Thank you, Teagan. As you can see, NAISMA has a variety of opportunities that will enhance your already robust toolbelt, offer ways to be a part of the larger collective network and to encourage you to contribute in ways you can to the larger movement. As a way to deepen your connection with NAISMA, I would encourage you to become a member. We have been thoughtful about our membership due and recently revised our structure to allow for more equitable access.


Why Join NAISMA?

o Access to cutting-edge
research and tools through our
member portal.

o Discounts on events, resources,
and Weed Free Products
certification.

o Networking opportunities with
industry leaders and peers.

o Exclusive resources, webinars,
and advocacy updates.

NAISMA Member, Kelly Cooley at a PCG Boot Brush Station
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As a member you will have more professional development opportunities including members only access to content. Members also enjoy discounts on events like the annual conference and the NAISMA SHOP. The real joys of membership can be seen in the networking and collaborative nature of our work.


JOIN THE CONVERSATION
NAISMA Discussion Boards
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Additionally, members also can take advantage of the NAISMA portal that houses discussion boards focused on job opportunities, research, community engagement and programming.


Q&A

Thank you for supporting NAISMA! Together, we can tackle
invasive species challenges and preserve the natural beauty and
biodiversity of North America.

NAISMA.ORG

Christie Trifone Millhouse
director@naisma.org

Mara Rice
govrelations@naisma.org

Teagan Wilmot
education@naisma.org
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I’d like to now open up the floor for questions…

http://naisma.org/
mailto:director@naisma.org
mailto:govrelations@naisma.org
mailto:education@naisma.org

Review of MOU
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MOU with USACE and the North American Invasive
Species Management Association (NAISMA)

Effective July 2026 (revisited in 2.5 years)

Purpose:
* Builds upon our strong partnership

e Establishes a framework for coordinating
invasive species management across USACE
Civil Works projects

US Army Corps
US.ARMY of Engineerse.




MOU with USACE and the North American Invasive

A 25? ¥ ¥ Species Management Association (NAISMA)
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Meet with USACE representatives, at least annually, to discuss the
conditions covered by the MOU and collaborate on specific shared
activities.

Coordinate with USACE in carrying out projects and other collaborations.

Provide USACE with support in implementation of agree-upon
stewardship projects, education, internal training, outreach, or
research efforts, and assessment of progress in implementing mutual
conservation projects. NAISMA will assist with training remotely via
online conferencing services.



MOU with USACE and the North American Invasive
Species Management Association (NAISMA)

Under the MOU, NAISMA will:

Support the increase of public awareness, through education, special
events, and advocacy of the value and benefits (social, economic, physical,
and environmental) with regard to invasive species and public lands.

Collaborate with USACE to develop and encourage public outreach
programs aimed at educating the recreational public on stopping the
spread of invasive species.

Participate in joint training opportunities with USACE to share new or
existing information, research, innovations, and best practices, as it may
relate to project of mutual interest and concern.

US Army Corps
US.ARMY of Engineerse.



NAISMA could assist with:

Integrated Pest Management Technical advice and guidance
(IPM) approaches on USACE for invasive species control for
lands USACE managers

Designing and conducting

research
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MOU with USACE and the North American Invasive
Species Management Association (NAISMA)

Conducting local, regional,
and national-scale projects

Educating the public about public
lands, public land stewardship, and
outdoor recreational
opportunities, related activities,
and the potential impacts invasive
species can have upon each of
these.
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Under the MOU, USACE will:
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Meet with NAISMA representatives, at least annually, to discuss the
conditions covered by the MOU and collaborate on specific shared
activities.

Coordinate with NAISMA in carrying out projects and other collaborations.

Work with NAISMA, USACE local staff, and other appropriate USACE
partners to promote this partnership and to encourage USACE local staff to
partner with NAISMA on projects and other related activities for the
benefit of the public.
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Under the MOU, USACE will:

Provide projects oversight, and logistical support for each volunteer
project occurring on USACE lands and waters.

ldentify a point of contact for coordination of NAISMA partnering
opportunities at each USACE Division office.

Provide appropriate recognition of NAISMA involvement in specific
activities.
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MOU with USACE and the North American Invasive
Species Management Association (NAISMA)

Important to Note:

Each party is responsible for all costs
of its personnel, including but not
limited to, pay and benefits, support,
and travel.

Each Party is responsible for
supervision and management of its
personal.

Any endeavor or specific work project
or activity involving reimbursement,
the contribution of funds, services, or

This MOU does not commit or materials, or transfer of anything of
authorize the expenditure of funds. value between the parties of the MOU
will be handled in accordance with
applicable laws, regulation and

US Army Corps procedures.
US.ARMY of Engineers.



Additional USACE Invasive
Species Management Resources
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USACE Invasive Species Policy
Date: February 2023 (updated per Section 501 of WRDA)

NRM Gateway:
https://corpslakes.erdc.dren.mil/employees/cecwon/pdfs/23Feb21-

WRDA20-Section501InvasiveSpecies.pdf

Invasive Species Strategic Plan
Date: December 2024

NRM Gateway:
https://corpslakes.erdc.dren.mil/employees/invasive/pdfs/TAB%20
D USACE%20Invasive%20Species%20Strategic%20Plan.pdf

US Army Corps

of Engineers.

USACE Invasive Species
Management Resources

DEPARTMENT OF THE ARMY
OFFICE ETARY

SACW 21 February 2023

MEMORANDUM FOR COMMANDING GEMERAL, U.S. ARMY CORPS OF ENGINEERS

SUBJECT: U.S. Army Corps of Engineers Invasive Species Policy

1. Purpose. The Secretary shall periodically update the Invasive Species Policy Guidance,
developed under section 104 of the River and Harbor Act of 1958 (33 U.S.C. 610) and the
Nonindigenous Aguatic Nuisance Prevention and Control Act of 1990 (16 U.S.C. 4701 et
seq ), in accordance with the most recent National Invasive Species Council Management
Plan developed pursuant to Executive Order 13112, as provided by Section 501 of the
Water Resources Development Act (WRDA) of 2020 (Enclosed). This policy memorandum
provides an updated Invasive Species Policy Guidance in fulfillment of Section 501 of
WRDA 2020.

2. Applicability. This policy memorandum is applicable to Headquarters and all Divisions,
Districts, and Field Offices of the U.S. Army Corps of Engineers (USACE) with civil works
responsibilities.
3. References:

a. Section 501 of the Water Resources Development Act of 2020 (Public Law 116-220).
Update on Invasive Species Policy Guidance.

b. Section 7001 of the John D. Dingel, Jr. Conservation, Management, and Recreation
Act (Public Law 116-9). Wildlife habitat and conservation

United States Department of the Army

Invasive Species Strategic Plan
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| USACE Invasive Species
> Management Resources

Aquatic Nuisance Species
Research Program

_ ://wots.el.erdc.dren.mil
https://corpslakes.erdc.dren.mil/e https://apcrp.el.erdc.dren.mil

mployees/coopagree/types.cfim

Watercraft Inspection &

Decontamination Program

https://gateway.erdc.dren.mil/son/i (Stewardship News)

ndex.cfm?Cop=Env&Option=Start

https://corpslakes.erdc.dren.mil/nr
m.cfm

US Army Corps
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USACE Invasive Species
Leadership Team

An 18-member team that consists of one representative from each Division office and a
representative from one of the District offices within each Division.

USACE Headquarters proponents include representatives from Natural Resource Management and

Navigation along with a technical proponent from the U.S. Army Engineer Research and
Development Center (ERDC).

US Army Corps
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Invasive Species Leadership Team
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ISLT - Traveling Trunk
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Webinar Summary

Introduce T USACE Invasive
NAISMA & MOU Species
Opportunities Management
Support
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Questions
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