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What the meeting is for...

 Informational
e Decision
e Combination?
» Be clear.

« |dentify decision-makers and
decisions

» Recognize styles and types of
decision-making and leadership
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Who should be at the meetlng

= Who are the players?

= \Who are the mﬂuencers’>

= \Who are the decision-
makers?

= How to accommodate all g
those with a stake inthe ===
decision.
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How to structure the meeting...

= How do individual agencies or units within agencies




Where should meetings be held?

On-site or Off-site?
Logistics

Support

Using space for facilitating decision-making




When shou I PrEET] n“@éé "B'eé 1eld

= Arriba, Abajo, A centro , A dentro!

= Manage Up. Manage Sideways. Manage down.
Manage yourself.

= Make sure péople are informed, engaged and aligned.

. ____- Keep people abreast of process, cost, tlmellnes
: deC|S|ons and pollcy |






Facilitating the Final segment of .

"?-t

the Continental Divide NatlonaLa-w“
= SCeﬂIC Trall :

= Canada- US - Mexico - i

= Final segment stalled for 15 years PR

= Envirosvs hikers- - - ~*"‘r'3“'"
g“’ e

. BIO|OgIStS versus cattlemen-—--- WRgr ot

be;.:ﬂ'

3 Forest Servu:e Dlstrlcts Jn dlsagreg
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T flnal S g’méntﬁ%sblutlon

= G d‘eveuone in the room. Set the stage.
= Had® maps.@f'the entire area.
= Brake the 1ent.into 6 segments.

= Split g[dyp nd had one rep from each stakeholder

“group per group. . w
uMl%g decision.

L
= They had the day to. for a solution.‘éﬁ(i

» Let them know 'we
offer their input to
= They surprised the

oh aroute. ‘l




Southern CA Conservation
Strategy

Center for Biological Diversity sued the four
seuthern CA Forests for ESA violation.

The 4 forests had to work together under a
settlement agreement, consult on 3.7 million acres,
127 species and all activities on the forests.

There was a court designated time table.

The 4 forests:did not work well.together. The
research branch was involved.

There was no trust between the’ S and FWS.

The-Regional-gffice’was mlcromanaglng due to the
dysfunction ofthe forests.
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SCCS story
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Faclilitating Regulatory permitting




Poor applications, junior staff,
aggressive consultants

Turning the tide... Two birds, one stone

= Quarterly training
sessions held by Corps
staff to update public

= Agencies, consultants,
applicants, other Corps

= Focus on update,
educate, coordinate

S« Facilitating change
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The Nature Conservancy
program with Mexico

Across the border...

Cross cultural issues

= | anguage

= Cultural Issues

= Data differences

= Gifts

= Structured agreements
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Group facilitation

Set the context and hold
the space for the meeting  Flowing with the process

= What, Who, How Where, e b
When, and Why?

= |anguage
= Group problem solving

= Being In service to the
people, the leaders and
the process.
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Any gquestions?
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