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Volunteer Evaluations/Performance Reviews
• Successful performance reviews provide a periodic opportunity for communication between the 

person who assigns work and the person who performs it. It allows for discussion of 
expectations and how well those are being met.

• Shows volunteers they are important and held accountable.  Volunteers want success and 
feedback!

• Reviews should:
 Be based on agreed-upon standards, position descriptions, deadlines, etc
 Be non-threatening, constructive, supportive, flexible, and empowering.
 Encourage the volunteer to stretch for high standards.
 Determine how USACE can help the volunteer achieve his/her goals.

• Benefits: Plan for ways to improve performance in the future and allows volunteers and 
supervisors to share concerns.

http://www.fotosearch.com/illustration/performance-appraisal.html
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Volunteer Evaluations/Performance Reviews
During Review Session:
• Review position description, expectations, standards.
• Share positive feedback and appreciation.
• Volunteer shares self-assessment and assessment of agency support.
• Supervisor assesses volunteer performance.
• Discuss barriers to success for volunteer.
• If there has been low volunteer productivity or morale, it is important to discuss remedies
• Discuss future plans for the volunteer in the organization.

After Review Session:
• Write a report for volunteer’s and agency’s files.
• Follow up on action plans or agreements between organization and volunteer.

Outcomes from volunteer performance reviews can range from "applause" to dismissal – by the 
organization or by the volunteer.
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From 
Raystown 
Lake on 
the NRM 
Gateway

https://corpslakes.erdc.dren.mil/employees/volunteer/plans.cfm 

https://corpslakes.erdc.dren.mil/employees/volunteer/plans.cfm


5

From Fort 
Worth on 
the NRM 
Gateway

https://corpslakes.erdc.dren.mil/employees/volunteer/plans.cfm 

https://corpslakes.erdc.dren.mil/employees/volunteer/plans.cfm
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From Saylorville Lake 
on the NRM Gateway

https://corpslakes.erdc.dren.mil/e
mployees/volunteer/plans.cfm 

https://corpslakes.erdc.dren.mil/employees/volunteer/plans.cfm
https://corpslakes.erdc.dren.mil/employees/volunteer/plans.cfm
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Reasons for Low Volunteer Productivity/Morale 
• Discontent; personality differences
• Condescending supervisors
• Idleness; fluctuating workload; insufficient staff
• Lack of appreciation by staff
• Ill-defined assignments
• Inadequate supervision/training
• Misunderstanding of policies
• Overload, unrealistic deadlines
• Poor communication with team
• Emotional stress and personal difficulties
• Staff and organizational changes
• Staff resistance to utilizing volunteers
• Boredom, too much routine, lack of interest in the work
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Volunteer Appreciation
• Projects are encouraged to show appreciation for volunteer services. Recognition is an ongoing 

integral part of the management process, not only the banquet or certificate given annually.

• Volunteers may be issued a certificate of appreciation 
to acknowledge their service, as well as be featured in 
articles, on websites, and thanked in person. 

• OPMs may waive day use fees for one day or provide 
free one-night camping certificates to volunteers.

• Items such as celebration meals, appreciation gifts, or 
cash awards are not authorized for purchase with 
appropriated funds for volunteers, but may be donated 
by Friends groups, cooperating associations, or other 
partners to recognize outstanding volunteers.  

• Individual and family/couple volunteers are eligible for the Enduring Service Award, National 
Volunteer Award and Volunteer Excellence Coins, sponsored by the Corps Foundation
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Informal Recognition
How to say thank you in day-to-day ways:
• Invitation to team meetings
• Eating meals together
• Writing articles about their good work
• Celebrate special occasions such as birthdays or                                                                     

anniversaries
• Providing volunteer villages with services (laundry, Wi-Fi)
• Taking the volunteer out on ‘fun’ jobs (boat patrol, aerial surveys, etc.)
• Give recognition as soon as possible after the task is accomplished.

• When recognizing many volunteers at once, you can still plan different activities for different 
tastes.

• Recognition should be meaningful to the person being thanked and should be given in a timely 
manner. 
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Enduring Service Award
• Established by the Corps Foundation and sponsored by Bass Pro Shops to honor long term 

service (6 years or more) and outstanding accomplishments by individuals and families as Corps 
of Engineers volunteers

• Request for nominations: September (due 15 February)

• Winners receive plaque, coin, Bass Pro Shops gift certificate and $500 cash award
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National Volunteer Award

• Paid for by the Corps Foundation
• Awarded to one outstanding individual volunteer or one 

couple/family of volunteers 
• Request for nominations: September (due in December)
• National winners receive a plaque, certificate, and coin
• Regional nominees receive a certificate and coin
• 2023 Winners: Tim and Pam Harrison – Kaw Lake, SWT
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Volunteer Appreciation Walls and Displays
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Volunteer Week Spotlights

(A great way to highlight 
stories about outstanding 

volunteers and use to 
recruit new volunteers)

https://corpslakes.erdc.dren.mil/
employees/volunteer/week.cfm 

https://corpslakes.erdc.dren.mil/employees/volunteer/week.cfm
https://corpslakes.erdc.dren.mil/employees/volunteer/week.cfm


14Volunteer Pass Program: 
Corps Annual Pass and ATB Pass

• Corps Pass: Approved in 2012: enables volunteers who have served a minimum of 100 hours at 
Corps managed areas to receive a free Annual Day Use Pass
• Volunteers can accumulate hours at multiple Corps projects. 
• Supplemented by the ATB Volunteer pass in 2016

• 250 hours of cumulative service = free America the Beautiful Volunteer Pass
• Volunteers can accumulate hours at Corps, BLM, BOR, FWS, USFS, and NPS sites.             

Hours earned at other agencies must be verified by the volunteer’s prior coordinator.

• Volunteer hours earned at Corps lakes can be entered by the volunteer in the volunteer app 
and verified by volunteer coordinators or entered in volunteer.gov by district volunteer 
coordinators for volunteers that have a volunteer.gov profile.

• Covers entrance fees and day use fees at participating agencies for one year from date of 
issuance

• ATB Volunteer Passes are ordered by the project each year along with all other ATB passes 
through USGS



15

• Created in May 2015.  
Sponsored by the Corps 
Foundation

• Coins awarded to regional 
nominees/national winner for 
the National Volunteer Award 
and to volunteers who perform 
extraordinary acts of service

• Larger coin developed for 
national and regional level 
recognition

• New coin design                                     
just ordered

Volunteer Coin Program
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Volunteer Camping Voucher: LRH

• LRH District Policy 
describes how a 
camping voucher may 
be issued to a volunteer 
for 1 free night camping

• Typically given to off-
site volunteers for 
special events, 
presentations, flood 
event clean up, etc. for 
8 hours of service



VOLUNTEER HOURS TRACKING AND CWBI-OPS



18Volunteer Hours 
Recording

• ENG Form 4882-R, Volunteer Service 
Record, may be used to record 
information regarding the service of 
individual volunteers and to compile 
information for CWBI-OPS.  

• Other forms or electronic means that 
include hours contributed, dates worked, 
and tasks accomplished may be used 
instead of ENG Form 4882-R.  

• This information may be needed to 
establish the validity of a Tort claim or 
Worker’s Compensation claim that arises 
from the volunteer’s service.

 



19Volunteer Hours Tracking in the Volunteer app
Information needed to track a volunteer:
• First Name
• Last Name
• Email
 

https://corpslakes.erdc.dren.mil/employees
/volunteer/app.cfm 

Volunteer coordinators can run 
reports for their location and 
view volunteer hours nationally 
in the Volunteer Coordinator 
Portal in Microsoft Forms.

https://corpslakes.erdc.dren.mil/employees/volunteer/app.cfm
https://corpslakes.erdc.dren.mil/employees/volunteer/app.cfm
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Volunteer.gov Time Tracking

Volunteers can log 
their hours on the 
public site and 
District volunteer 
coordinators can 
verify their hours in 
the administrative 
site. 



21

Volunteer Legacy Hours Tracking in Volunteer.gov

• Allows District Volunteer 
Coordinators to track historical 
hours for a volunteer

• Only Registered volunteers (with 
a volunteer.gov profile) can have 
legacy hours tracked

• Enter opportunity name, 
volunteer, and hours volunteered
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Volunteer Hours Tracking in Volunteer.gov



23

Volunteer Reporting in CWBI-OPS

• Volunteer data must be captured each year during October in the CWBI-OPS tool, Partnerships 
and Volunteer Module

• Non-Partnerships Volunteer data: Record total number of volunteers, volunteer hours, and 
reimbursed incidental expenses for volunteers who are not serving as part of a partnership or 
organization

• Partnerships Volunteer Update: Record number of volunteers and volunteer hours that the 
partner organization provides

• USACE and other federal agencies use the Independent Sector’s hourly rate as set by the 
Bureau of Labor Statistics each spring to calculate the value of service per hour, regardless of 
age or activity.  No cost of living or other adjustments of any kind may be made to this rate.  

 



24

Enter Hours into Partnerships and 
Volunteer Module: 

Partnership Agreements Section in the 
Details of the Specific Partnership

Enter Hours into 
Partnerships and Volunteer 

Module: Volunteer Activity Non-
Partnership Volunteers Section

Where You Should Enter Volunteer Hours

Independent Volunteers Volunteers Working as Part of a 
Partnership Activity

NOTE:  This is a change from NRM Assessment, where partnership volunteers were a subset of the 
overall volunteer number.  Now we are collecting non-partnership volunteer data and partnership 
volunteer data and adding them together to determine the total number of volunteers. 
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Available on CWBI-OPS Partnerships FAQ 
page and Volunteer Program FAQs page:

https://corpslakes.erdc.dren.mil/employees/faqs.cfm
?Id=partner-OMBIL&Nav=partner&View=Yes 

https://corpslakes.erdc.dren.mil/employees/faqs.cfm
?Id=volunteer&View=Yes 

Volunteer Data 
Decision Tree

https://corpslakes.erdc.dren.mil/employees/faqs.cfm?Id=partner-OMBIL&Nav=partner&View=Yes
https://corpslakes.erdc.dren.mil/employees/faqs.cfm?Id=partner-OMBIL&Nav=partner&View=Yes
https://corpslakes.erdc.dren.mil/employees/faqs.cfm?Id=volunteer&View=Yes
https://corpslakes.erdc.dren.mil/employees/faqs.cfm?Id=volunteer&View=Yes
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• This can assist with keeping track throughout the year to make data entry in October much easier
• Available on CWBI-OPS Partnerships FAQ page:   

https://corpslakes.erdc.dren.mil/partners/annual.cfm 

Maximizing Data Entry: Partnership Tracking Spreadsheet

https://corpslakes.erdc.dren.mil/partners/annual.cfm
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CWBI-OPS Partnerships and Volunteers Module

What is CWBI- 
OPS? 

Civil 
Works 
Business 
Intelligence 
(CWBI) is the 
new NRM 
Assessment/ 
OMBIL
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CWBI-OPS Tool: Partnerships and Volunteers
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Step 1: Enter Volunteer Data
• Volunteer value of service per hour for FY is set: $31.80
  Corps labor cost per hour is set: $63.26

• Volunteer value of service comes from independentsector.org, based on average earnings of 
private sector workers 

• If applicable, indicate that your project has no volunteers in this section.

DATA NEEDED TO COMPLETE THE MODULE: 
• Number of volunteers
• Number of hours
• Incidental expenses

29
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STEP 1: Volunteer Activity
30

NOTE: Non-partnership volunteers are those who perform volunteer service who are NOT affiliated with any 
organization.  (Ex. Camp hosts, visitor center hosts, an individual or family volunteering on their own.  Anyone 
volunteering as part of a group/organization such as a church, school, sports club, nonprofit, business, agency, 
Tribe, etc. should be counted as Partnership volunteers entered during the Step 2 Annual Update.)
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Select Step 1: 
Review/Add 
Partnership 
Agreements to 
select active 
partnerships 
and add new 
partnerships 
with volunteers

Check this box and provide description if there were no 
partnerships in the FY.  There will be a similar option 
developed for the Volunteer Activity page.

CWBI-OPS Tool: Partnerships and Volunteers – 
Step 1 Partnership Agreements
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Select Step 2: 
Annual Data 
Update to add 
partnership 
data, including 
volunteers who 
served with a 
partnership/ 
organization

CWBI-OPS Tool: Partnerships and Volunteers – 
Step 2 Annual Data Update

Enter number of volunteers and hours 
served with the partner organization.
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CWBI OPS has three reports 
available in the Partnerships 
and Volunteers module:

1. Volunteers
2. Partnerships 
3. Projects without 

Partnerships  
 

There is also a separate 
Annual Update Status Report 
available from the CWBI-
OPS NRM home page.
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Data Visualization: Qlik app

• Located in the NRM Suite of Qlik apps.  Partnerships 
module and Volunteers module.  Includes data from 2010-
2022. (2023 data will be added when Power BI opens up)

• Allows the viewer to easily search through data for 
partnership ideas, data roll-up by project, district, division, 
national level

• Link to tool and user guide are published to the NRM 
Gateway  Stewardship  Stewardship Tools
https://corpslakes.erdc.dren.mil/employees/envsteward/tools
.cfm 

• Direct link: 
https://qlik-dvs.usace.army.mil/sense/app/7aa73e9b-701c-
44d8-bb1e-1ff41d487ddf/overview

https://corpslakes.erdc.dren.mil/employees/envsteward/tools.cfm
https://corpslakes.erdc.dren.mil/employees/envsteward/tools.cfm
https://qlik-dvs.usace.army.mil/sense/app/7aa73e9b-701c-44d8-bb1e-1ff41d487ddf/overview
https://qlik-dvs.usace.army.mil/sense/app/7aa73e9b-701c-44d8-bb1e-1ff41d487ddf/overview
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Data Visualization: Qlik app

Current dashboards include:
• Overview page
• National Fish Habitat 

Partnership
• Whooping Cranes (Migratory 

Corridor)
• I-35 Monarch highway
• State Wildlife Action Plans
• USACE Invasives Species
• USACE Special Status Species
• USACE Partnerships
• USACE Volunteers
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Upcoming Volunteer Important Dates

• Apr 21 – 27: National Volunteer Week

**This webinar has been recorded and will be posted along with the slides on the NRM Gateway 
Partnerships and Volunteer training pages:
https://corpslakes.erdc.dren.mil/employees/training.cfm?Id=partner&View=yes 
https://corpslakes.erdc.dren.mil/employees/training.cfm?Id=volunteer&View=Yes 

https://corpslakes.erdc.dren.mil/employees/training.cfm?Id=partner&View=yes
https://corpslakes.erdc.dren.mil/employees/training.cfm?Id=volunteer&View=Yes
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Your Current PAC Team
 Francis Ferrell – SAD, PAC Chair                 

(SAW - Falls Lake) 

 Jennifer Linde – SWD                            
(Fort Worth District Office) 

 Keith Hyde – NWD                          
(NWW - Lucky Peak Lake)

 Mike McCoy - LRD            
(Huntington District Office)

 Heather Burke – HQUSACE

 Phil Manhart - MVD                    
(MVS - Lake Shelbyville)

 Taylor Baughn - SPD                       
(SPN – Lake Mendocino)

Not pictured: Jared Gagnon– NAD                                              
(NAE – East Brimfield Lake)
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