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Agenda

● Process Illustrated
● Background of report development
● Motivf’s recommendations for improvements to 

the Regional WID system
● Q + A
● Prioritize your ideal backlog of feature or items 
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Process Illustrated



• USACE Invasive Species Mission
• USACE Aquatic Plant Control Program
• WID cost share program

– Data Management Systems and Capabilities
• Project Drivers

– Satisfying recent GAO findings and recommendations
– Enhancing regional AIS data management systems

Background on the Capabilities Report



Program Data

Data.01. 
WID Station Locations

Data.02. 
WID Station 

Characteristics

Data.03. 
WID Operational Data

Data.06. 
Rapid Response Data

Data.07. 
Financial Data

Data Lifecycle 
Management

DLM.01. 
Data Creation

DLM.02. 
Data Upload

DLM.03. 
Data Validation

DLM.04. 
Data Modification

Analysis

Analysis.01.  
Analyze Causal 
Relationships

Analysis.03. 
Ad-Hoc Analytics

Analysis.04. 
Descriptive Analytics

Analysis.05. 
Diagnostic Analytics

PresentationData and Information 
Sharing

Reporting

Reporting.01. 
Predefined Reports

Reporting.02. 
Ad-Hoc Reports

Reporting.03. 
Reporting Frequency

Reporting.04. 
Report Recipients

Reporting.05. 
Report Formats

Presentation.01. 
Data and File Access

Presentation.03. 
Ad-Hoc Dashboards

Presentation.05. 
Web Sites

Presentation.06. 
Mobile Access

Sharing.01.
Data Storage

Sharing.03.
Data Connectivity

Sharing.04.
Data Formats

Sharing.05. 
Interagency 
Notifications

Sharing.06.
Interagency Data 

Queries

Analysis.02. 
Predefined Analytics

DLM.05. 
Data Cleansing

Presentation.04. 
Interactive Maps (GIS)

Data.08. 
Policy / Regulatory Data

Data.09. 
Additional Stations

Data.10. 
Additional WID Station 

Information

Required Data

Data.05. 
Early Detection 
Monitoring Data

Additional Data

Analysis.06. 
Predictive Analytics

Analysis.07. 
Prescriptive Analytics

Analysis.08. 
Location Intelligence

DLM.07. 
Data Lineage

DLM.08. 
Historic Data Retention

DLM.09. 
Data Archiving

Reporting.06. 
Report Delivery

Internally Facing

Externally Facing

Presentation.02. 
Predefined Dashboards

Presentation.07. 
Predefined Dashboards

Presentation.09. 
Web Sites

Presentation.08. 
Interactive Maps (GIS)

Presentation.10. 
Open Data

Data Centricity

Access and Sharing

DLM.10. 
Data Deletion

Lifecycle Stages

Enabling Capabilities

DLM.11. 
Data Governance

DLM.12. 
Data Security

DLM.13. 
Regulatory Compliance

DLM.06. 
Data Transformation

Sharing.02.
Data Structure/Schema

Sharing.07.
NFS to USACE 
Data Sharing

Sharing.08.
USACE to NFS 
Data Sharing

Sharing.09.
Sharing Outside 

Program

Data.04. 
Boater Movement 

Information

Data.11. 
Additional WID   

Operational Data

Analysis.09. 
Data Driven Risk 

Assessment



Icon Explanation

Lower Risk Medium Risk   Higher Risk

High Benefit    Medium Benefit     Low Benefit

Low Cost      Medium Cost   High Cost



Regional WID System Tentative Priority 1 Tasks



Regional WID System Tentative Priority 2 Tasks



Regional WID System Tentative Priority 3 Tasks



Regional WID System Tentative Priority 3 Tasks



Regional WID System Tentative Priority 4 Tasks



Regional WID System Tentative Priority 4 Tasks continued



Regional WID System Tentative Priority 4 Tasks continued



Questions?

Let us know your thoughts on the current priority 
order and what you’d change


