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TU’s new strategic plan

“Goal: Create and expand a diverse corps
of staff, volunteers, and partners to
advocate for and participate in the care
and recovery of our lands and waters.”



Youth and Diversity
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Outreach to partners & DEIl work
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Members and Volunteers
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SERVICE
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Tragedy Assistance Program for Survivors
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Chapter impact
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Last year chapter volunteers:
¢ Raised over S11 million, spent $9.6 million
& Provided over 450,000 hours of service

¢ Almost 14,000 attended a chapter/council
conservation/science activity

¥ Reached out to almost 69,000 youth

& Hosted almost 68,000 guests for chapter-
hosted TU community engagement events



Presenter Notes
Presentation Notes
Beverly Smith 

As you’ll often hear Chris say, “We are standing on the shoulders of giants.” There’s no doubt about that. For 60+ years, this organization has run off the back of volunteers, and the impact has been significant. We would be foolish to change course from that. Our grassroots organizing model and impact is the envy of our peers. Accordingly, this isn’t a “new” engagement strategy so much as it’s building on our strengths. 

One of our great strengths is that we’re embedded into communities – we are the communities we serve. And, we’re already doing a lot, as evidenced by these numbers. But, what the numbers don’t show is that a huge portion of the participants we reach through our chapters aren’t members and many of those have no interest in being a member. When we look at our abysmal diversity statistics, we’re similarly just looking at dues paying members, not the much more diverse group of individuals and whole families who are showing up, volunteering or advocating. To build from our incredibly strong base, the first building block in our strategy is to look at this group of folks who are already aware of TU and for whom a more targeted ask, not just a membership appeal, could result in a more likely action.
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TU’s Evolution TROVE
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Monongahela National Forest, WV
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Results
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S60k = $737k in match & leverage
36,000 LF of livestock fencing

140 acres of riparian buffer restored

29 acres of wetlands restored

16 stream miles reconnected

12 miles of stream habitat restored

775 tons of sediment removed per year

Total of 1.5 million ft. fencing = 284 miles (PFW)




Potomac Highlands Partners

TROUT

UNLIMITED

- US Fish & Wildlife Service

- WV Trout Unlimited; State Chapters - Potomac Soil Conservation District

- Natural Resources Conservation Service - MD Dept. of Mines

_ US Forest Service - North Fork Watershed Assoc.

_US Forest Service State & Private - The Mountain Institute; Youth Conservation Program

Farm Services A - Friends of Spring Run
- Farm Services Agency - The Lightstone Foundation — Thorn Creek

- USEPA - Canaan Valley Institute

- WV DNR - Private Landowners

- WV DEP - The Nature Conservancy

- WV Conservation Agency - Boy Scouts/Girl Scouts

_ WV Dept. of Forestry - Chesapeake Bay Conservancy
- WV Dept. of Highways - The Cacapon Institute

- The Potomac Conservancy
- The Town of Franklin
- Pendleton County Chamber of Commerce

- WV Dept. of Agriculture
- VA Dept. of Game and Inland Fisheries
- MD DNR



www.tu.org

Drittless Area Restoration Etfort, W
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Presenter Notes
Presentation Notes
3,600 miles of spring creeks, 95% private ownership – predominantly agricultural; fertile, productive fisheries


Results
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> S275k =S4.2m in match &
leverage

» More than 100 miles of spring
creek restoration over the past
decade

» TU s currently restoring about 12-
16 miles each year

» 30 miles of fishing access
easements since 2014



Presenter Notes
Presentation Notes
Jeff Hastings estimates that TU and our partners have restored 100 miles of spring creeks in the past 10 years.  TU is currently doing about 12-16 miles of restoration each year.  
We’ve also worked with the WI DNR to establish 30 miles of fishing access easements in the past couple years.  These are the obvious mission benefits, but the Driftless effort helps TU in other ways.



Driftless Area Partners
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- US Fish & Wildlife Service - Bear Creek Restoration Committee-Labor

- NRCS - Boy Scouts-Labor

- WI Dept. of Agriculture - American Legion of Durand-Labor

- MN Dept. of Agriculture - Lower Chippewa River Alliance-Labor
- |1A Dept. of Agriculture - Mondovi Conservation Club- Labor

- Soil Conservation Districts - Durand High School- Labor

- MN DNR - Rock Falls Sportsman Club-Labor

1A DNR - Eau Galle Sportsman Club- Labor

- Arkansaw Fur, Fish, & Game- Labor
- Durand FFA- Labor

- Valley Stewardship Network

- Kickapoo Valley Reserve

- G-Cubed Engineering

- InterFluve

- WI DNR

- Durand Sportsman’s Club- labor and financially
- TU Clearwater Chapter- labor and financially

- Pepin Co LCD- financially

- Barth Construction

- Bennett and Sons



Spread Creek, WY - Reconnection
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Results
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» S$25k = 5528k in match & leverage

» Removal of Spread Ck. dam

» Regrade stream channel for natural flow/habitat
» Install three weirs for diversion

» Modernize irrigation infrastructure

» Open 45 miles of habitat to Snake River cutthroats
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