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Overview
• Introductions

• USACE natural resources management overview

• USACE partnership/volunteer program updates

• Corps Foundation updates 

• Discussion/open forum
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There’s a Corps Lake Near You!

• More than 400 projects 
in 43 states with 90% 
within 1 hour of a 
metropolitan area 

• 4,838 recreation areas
• 3,713 boat ramps
• 91,583 campsites
• 109,057 marina slips
• 31,801 picnic sites
• 7,773 trail miles
• 885 fishing docks and 

public piers
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Visitation and Economic Benefits
Support Local Economies:  

• USACE is one of the leading 
federal providers of outdoor 
recreation and supports 216,000 
jobs on an annual basis through 
visitor spending on trips to 
USACE lakes. 

• 266 million annual visitor’s 
spending contributes 
approximately $14.5 billion in 
local economies. 

• More than 500 private 
concessionaires, with $1 billion in 
assets, provide support services 
and facilities, such as marinas, 
bait shops and grocery stores at 
USACE lakes.

2016 2017 2018 2019 2020 2021 2022

https://www.iwr.usace.army.mil/Missions/Value-to-the-Nation/Fast-Facts/Recreation-Fast-Facts/

https://www.iwr.usace.army.mil/Missions/Value-to-the-Nation/Fast-Facts/Recreation-Fast-Facts/
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Environmental Stewardship Program
• 12 million acres of public lands and waters managed

• 3.6 million acres of water

• 3.4 million acres of forest/shrublands

• 708k acres of grassland

• 4.1 million acres flowage easement

• 55,390 miles of shoreline

• 388 federal listed species

• 14% of all U.S. freshwater fishing

• 55,000 cultural resource sites

• 5,882 sites listed on or eligible for listing on the National Register

https://www.iwr.usace.army.mil/Missions/Value-to-the-Nation/Environment/

https://www.iwr.usace.army.mil/Missions/Value-to-the-Nation/Environment/
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NRM Annual Report

https://corpslakes.erdc.dren.mil/
pdfs/FY21-NRM-Annual-
Report.pdf

2022 Annual 
Report to be 
released soon!

https://corpslakes.erdc.dren.mil/pdfs/FY21-NRM-Annual-Report.pdf
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NRM Strategic Plan 2021 - 2031

• Published in July 2021.  
• 10-year plan that focuses on national efforts and activities that 

support the field in the recreation and environmental 
stewardship programs

4 goal areas:
• Workforce - Build and cultivate a world-class team equipped to 

deliver high quality solutions.

• Communication - Effectively communicate the NRM mission to 
enhance understanding, support, and appreciation of the program by 
internal and external audiences.

• Resourcing - Apply consistently informed decision-making practices, 
adaptive approaches, and efficient use of available resources to 
deliver a quality NRM program.

• Program Delivery - Support and deliver innovations that sustain the 
NRM program to meet current demands and future challenges.

Update: Sub-team working groups are currently addressing action items
https://corpslakes.erdc.dren.mil/employees/nrmstrategicpla
n/pdfs/NRM%20Strategic%20Plan%2006-14-2021.pdf

https://corpslakes.erdc.dren.mil/employees/nrmstrategicplan/pdfs/NRM%20Strategic%20Plan%2006-14-2021.pdf
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Recreation Task Force

• Directed by Congress in House Report 116-449, FY 21 Appropriations Bill to create a Recreation 
Task Force to develop a plan to maintain and enhance recreational opportunities at Corps projects.

• Year 1 report included a historical review of recreation use, funding, and overall condition of Corps 
recreation assets including deferred maintenance and repair backlogs.  Sent to ASA(CW) in 
December 2021. Released to public in January 2023.

• Year 2 final report included recreation total backlog numbers ($3B) and categories, proposals to 
address the needs identified by the Task Force and from outdoor recreation stakeholders and the 
public.

• Quarterly partner/stakeholder meetings were conducted in 2022
• Q1: March 4
• Q2: June 22
• Q3: August 23
• Q4: October 14
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Authority/Legislative Limitations and Challenges
USACE is represented by different committees and examiners than other FLMAs:

• House Authorization (WRDA)
• Committee: Transportation and Infrastructure (T&I)

• Subcommittee: Water Resources and Environment (WRE)

• House Appropriations (EWDA)
• Committee: Appropriations

• Subcommittee: Energy and Water Development (E&W)

• Senate Authorization (WRDA)
• Committee: Environment and Public Works (EPW)

• Subcommittee: Transportation and Infrastructure (T&I)

• Senate Appropriations (EWDA)
• Committee: Appropriations

• Subcommittee: Energy and Water Development (E&W)

This means we are often not included in key recreation and natural resource legislation:
• Federal Lands Recreation Enhancement Act (FLREA); Great American Outdoors Act (GAOA); Infrastructure Investment and 

Jobs Act (FLTP agency dedicated $); Parks Jobs and Equity Act; Recreation Not Red Tape Act; Civilian Climate Corps for Jobs 
and Justice Act/Civilian Climate Corps Act; Parks, Jobs, and Equity Act; 21st Century Conservation Corps Act
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Partnership Program

FY 22 total partners: 4,563            
(33% increase from FY 21)

Corps projects with 
partnerships: 311 of 403 (77%)

Total value of partnerships: 
$139,420, 034

FY 22 volunteers: 32,398 
serving 1.54 million hours valued 
at $46 million
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Annual 
partnership 
and 
volunteer 
program 
summary 
sheet
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Partnership/Volunteer Updates

• 2022 Excellence in Partnerships winner: New River Alliance for 
Climbers at Summersville Lake in the Huntington District

• 2022 Volunteer of the Year winners: Red and Joy Lyons of 
Carters Lake in the Mobile District

• Partnership/Volunteer policy:  Working on updating Engineering                                                               
Regulations related to volunteers, contributions, challenge                                                               
partnership agreements, cooperating associations, cooperative                                                     
management agreements

• Noxious weed cooperative agreements: Working with ASA(CW) 
office to delegate approval to Districts for invasive species 
management

• R1S Donations program:  Added option for users to donate to 
USACE recreation areas. Resulted in $14k since June 2022
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Partnership/Volunteer Updates
• New MOUs with America the Beautiful, FICOR, Trout Unlimited.  Working on MOUs with Shooting 

Sports Roundtable, Backcountry Hunters and Anglers

• Actively participating on a variety of interagency teams to meet the Administration’s goals: 
• FICOR (Federal Interagency Council on Outdoor Recreation)
• America the Beautiful 30x30 Conservation Metrics and Parks and Nature committees
• National Travel and Tourism Strategy- Ensuring Diverse and Accessible Tourism 
• Recreate Responsibly
• Together Outdoors
• COMPACT Act interagency task force on veteran’s outdoor recreation

• Partnering with Together Outdoors to provide training for USACE staff through Inclusive Spaces 
Learning Network and IDEA100 (Inclusivity, Diversity, Equity, and Access)

• Working with NPS and other agencies to upgrade public Volunteer.gov page and internal agency 
management pages

• Working with IWR to develop Qlik page for partnerships data

• FY 24 Partnership PROSPECT training:
• June 24 – 27, 2024: Mark Twain Lake, IL
• September 16 – 19, 2024: Falls Lake, NC
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Volunteer Week Spotlights

April 16 -22, 2023

Will be highlighting 
volunteers from each 

Division again this year

https://corpslakes.erdc.dren.mil/
employees/volunteer/week.cfm

https://corpslakes.erdc.dren.mil/employees/volunteer/week.cfm
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Resource: 
Corps Lakes 

Gateway
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Resource: 
NRM Gateway 
Partnerships
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Your Current PAC Team
 Scott Sunderland – NAD                                              

(NAP - Blue Marsh Lake)

 Keith Hyde– NWD                          
(NWW- Lucky Peak Lake)

 Phil Manhart - MVD                    
(MVS - Lake Shelbyville)

 Mike McCoy- LRD            
(Huntington District Office)

 Francis Ferrell – SAD, PAC Chair                 
(SAW - Falls Lake) 

 Taylor Baughn - SPD                       
(SPN – Lake Mendocino)

 Heather Burke – HQUSACE

 Jennifer Linde – SWD                            
(Fort Worth District Office) 



19

• What do you want to know about?

• How can we improve the NRM program?  What are your organization’s needs?

• What can USACE do to better foster partnerships with your organizations?

• Have you experienced any challenges partnering with USACE and if so, what 
was your challenge and how did you successfully address it?

Open Forum Discussion Questions
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www.CorpsFoundation.org

CORPS OF ENGINEERS 
NATURAL RESOURCES EDUCATION FOUNDATION

Support, Advocate for the US Army 
Corps of Engineers (USACE) 
Recreation and Natural Resources 
Management Program

Non-profit, 501(c)(3), fully managed and 
operated by an all-volunteer Board of 
Directors, including USACE retirees 
with decades of experience working in 
the recreation and natural resources 
management program. We do business 
as the Corps Foundation. 
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Corps Foundation Overview 21

PARTNERSHIPS –ACTIVITIES/PRODUCTS - ADVOCACY

• Partnerships:
• Engage the public, organizations, and local communities to support recreation and 

stewardship at our nation's lakes, lands, and waterways administered by USACE

• Activities/Products:
• Volunteer Recognition and Enduring Service Award Program
• Cooperating Association Toolkit
• Water Safety Campaign – Over $1.4 million in grants
• Fundraising - Over $1.1 million upgrades at Chittenden Locks salmon viewing room
• USACE Park Ranger Stories
• NRM Innovations Team Support
• $5,000 Bonus Award- USACE Handshake Program

• Advocacy (Outreach and Education):
• Educate about recreation and stewardship programs and advance stakeholder support
• Provide fundraising and grant support
• Serve as connection/hub for partner groups
• Advocate for beneficial legislative authorities
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Corps Foundation Overview 22

PARTNERSHIPS

 Engage in strategic partnerships with nonprofits, cooperating associations, the public and
diverse like-minded groups, interests and organizations such as Public Lands Alliance, 
Outdoor Recreation Roundtable, and National Marine Manufacturers Association, and 
the Southeast Tourism Society 

• Raise awareness about USACE NRM program at lakes, rivers and waterways

• Communicate our partnership role to enhance the visitor experience and help stretch 
limited federal dollars

• Educate public and partners about threats to access and use at USACE lakes, rivers 
and waterways 

• Educate elected leaders about a piece of legislation and it’s positive or negative 
impact

• Influence and reflect a view of a specific legislation through direct communication
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Corps Foundation Overview 23

–23

ACTIVITIES/PRODUCTS 
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Corps Foundation Overview 24

 Video &  Audio PSAs , Educational videos

 “Inflatable Life Jackets: Everything You Need to Know”

 Tailgate wraps, vinyl banners, pavement logo stencils

 Two mobile games 

 Campaign promotional giveaways

 Digital media marketing (Please Wear It)

 23,000 Facebook followers!

Six grants since 2014 (Over $1.4 Million to date) 
Water Safety Campaign (U.S. Coast Guard Grants)

Campaign materials at PleaseWearIt.com

ACTIVITIES/PRODUCTS – WATER SAFETY CAMPAIGN
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Corps Foundation Overview 25

 Partnered with Tulsa District 
Innovations Team and SW 
Oklahoma State University on Jr 
Ranger App

 Hosting Innovations Store on Corps 
Foundation website

• NRM Innovations Team Support

ACTIVITIES/PRODUCTS –NRM INNOVATIONS TEAM                  
SUPPORT



26

Corps Foundation Overview 26

- Top 5 tourist icon in serious need of repairs and improved educational exhibits
- Custom website and social media developed to engage public for support
- Over $1 million raised for construction and improved exhibits
- On-going fundraising using Salmon Legacy Wall

Nation’s Largest Partnership Monetary Donation
Seattle’s Hiram M. Chittenden (Ballard) Locks:

PARTNERSHIP

ACTIVITIES/PRODUCTS - FUNDRAISING
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Corps Foundation Overview 27

Park Ranger Stories Book   “2021 NAI Media Award Winner!”

Collecting stories from past and 
present rangers and other NRM

 Informal history

Passing on wisdom and traditions

Available in digital and paper/ 
hardback format through Amazon

ACTIVITIES/PRODUCTS – PARK RANGER BOOK

https://www.amazon.com/Park-Ranger-Stories-Corps-Engineers/dp/1712590251

https://www.amazon.com/Park-Ranger-Stories-Corps-Engineers/dp/1712590251
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Corps Foundation Overview 28

–28

ADVOCACY - 2021

Our advocacy activities are conducted by volunteers and consisted of                                 
approximately 1,036 outreach contacts to legislators and stakeholder                    
organizations and meeting with or calling legislators. 

1,036 Total contacts made via Email, Facebook & Website: 
• Mar Moving Forward Act, Federal Lands Transportation Program FLTP, Appropriations Bill, 

Federal Lands Recreation Enhancement Act FLREA
• Apr Water Resources Development Act WRDA
• Aug NMMA FLTP Letter of Support
• Sep Hunt Fish 30x30 Coalition, Reconciliation Bill Federal Lands Transportation Program FLTP,

Appropriations Bill

278 Outreach Contacts: 
Non-Profits & Industry   92
• Cooperating Associations 66
• NMMA Coalition Non-Profits & Industry 43 (National Marine Manufacturers Association (NMMA)
• Agency Contacts 77
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Corps Foundation Overview 29

–29ADVOCACY - Building Congressional Support & 
Success Stories!

• 2021- Congressionally mandated Recreation Task Force- 2 year assessment of recreation facilities and 
condition; Year 1 Report made public in Dec. 22 

• January 2022, Testimony, Committee on Environment and Public Works - ASA Connor questioned by 
Senator Inhofe- USACE needs to pay more attention to recreation

• April 2022- Senator Heinrich questions ASA Connor during testimony in the Senate Appropriations 
Committee regarding significant FY23 budget reduction for Recreation

• May 2022- Corps Foundation visits Senators Cramer, Heinrich, Feinstein and Boozman to advocate for 
Fee Retention and Coop. Joint Management Authority changes.

• June 2022- Sen.Feinstein questions ASA Connor during Senate Energy & Water Appropriations in 
support for Recreation 

• March 2023- Proposed Bi-Partisan Legislation for Fee Retention and changes to Cooperative Joint 
Mgmt. Authority to include non-profit organizations w/fee collection and retention.

Corps Foundation Advocacy For USACE Recreation: 2021 and 2022

The Foundation wishes to thank the National Marine Manufacturers Assoc., Southeast Tourism 
Society, Public Lands Alliance and many individual supporters who love America’s lands 
and waters managed by USACE!
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Corps Foundation Overview 30

–30

ADVOCACY - 2023 Priorities during 118th Congress

Received $275 million - that’s a $45 million increase over FY 2023 
budget!  

Release of Year 2- Congressionally mandated Recreation Task Force 
Report.  Year 1 released in Dec. 22.  Report quantifies USACE 
recreation facilities and infrastructure with inventory and condition 
survey.

FY 2024 Appropriations Bill
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Corps Foundation Overview 31

–31

Legislative Advocacy- 2023 & 2024

Water Resources Development Act (WRDA) 2024:

Acquire New Authorities: Use appropriated funds on volunteer recognition, cost-sharing 
with federal or non-federal public entities for mutually beneficial work- fire fighting, invasive 
species mgmt., consolidated contract services   

Establish a Public Lands Restoration Fund: Address recreation facilities maintenance 
backlog. Direct funds retained for extraction of resources on public lands like funding 
provisions in the Great American Outdoors Act.

Federal Lands Transportation Program (FLTP): Dedicate $16 million for each of fiscal 
years 2022 – 2026 for road, bridge, tunnel and parking lot projects.
• Current Authorized Fiscal Year FLTP Funding: $7.4M 2022 to $9.0M 2026
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Corps Foundation Overview 32

–32

How to Help the Corps Foundation

The Corps Foundation is 100% volunteer operated

Consider an Annual Membership

JOIN US!

• Individual ($25-250/year)
• Business ($500/year)

www.CorpsFoundation.org
Like us on Facebook: Corps Foundation

or..hurry to get your dry bag! 
Only a few left!
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Corps Foundation Overview 33

–33
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