STRATEGIC ENGAGEMENT:

TOOLS AND TECHNIQUES TO PLAN
AND TRACK ENGAGEMENT EFFORTS

“The views, opinions and findings contained in this report are
those of the authors(s) and should not be construed as an

- official Department of the Army position, policy or decision,
unless so designated by other official documentation.”




TODAY’S AGENDA

» Brief Review of Strategic Engagement
* Definition
 Why it is important
 The process: How we got to where we are at...

 Example of Tools and Techniques for Planning and
Tracking Engagements
« District examples
* Division example

* Open Forum/Q&A

US Army Corps
of Engineers.




WHAT IS STRATEGIC ENGAGEMENT?

An event or activity scheduled to advance a
specific goal or set of goals with a specific partner
or target audience.




WHY IS IT IMPORTANT?
v' USACE Regulations and Mandates

v' Making a friend before you need a friend
v' Vertical and Horizontal Alignment (internally)

v Prioritize efforts and save resources




THE PROCESS: HOW WE GOT HERE...
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POLL

» How'’s strategic engagement
In your neck of the woods?
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engagement but still working
strategies through challenges

We are experts!




ROCK ISLAND DISTRICT
EXAMPLE




ROCK ISLAND DISTRICT O-PLAN
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Rock Island District O-Plan Framework
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Outreach/Strategic Engagement Dashboard

Mission Area Engagement Pulse:

Navigation

Key Engagements:

(-90 days)

IL River Carriers Meeting (Sept)
AnnualNWC Conference (Sept)
Wisconsin Freight Advisory
Meeting

Inland Waterway User Board
(Nov)

Future Key
Engagements:

(+90 days)

llincis Waterway System Mgt
(Feb)

Key Partners Engaged:

Potential Outreach Need:
Potential Increase with Educating
and Informing Key Partners on
NESP capabilties.

O-Plan Metrics:

FRM/EM

Key Engagements:
(-90 days)

IL EM AnnualSummit (Sept)
City of Clinton SJ Pilot launch

Mississippi Valley Flood Control Mgt

(Dec)
City of Des Moines, |A (Dec)

Future Key Engagements:
(+90 days)

UMIMRA Annual Meeting (Feb)
ILIA FRM Qutreach Workshops
(Feb)

Key Partners Engaged:

South River LDD, Green Bacy LDD,

Neighbors ofthe Mississippi,
UMIMRA, UMRBA, City ofDes
Moines, |A

Potential Outreach Need:

Future Levee Deviation and Levee
Safety Comm/Outreach

Ecosystem Restoration

Other/ General

Key Engagements:

(-90 days)

ACRCC Meeting (Sept)

Brandon Road Public Meetings
(Sept) (Dec)

Rice Lake Ribbon Cutting (Oct)
UMRBA/UMRR-C Qtrly Mgt (Nov)
GLMRIS ESC (Nov)

Future Key Engagements:
(+90 days)

UMRBA / UMRR Qtrly Meeting
(Feb)

Key Partners Engaged:
UMRBA, USGS, UMRCC
members, CAWS, ARCC, UMRBA

Potential Outreach Need:
Increase in outreach efforts for

environmental CAP.

Key Engagements:
(-90 days)

MRCTI (Sept)
Congressional Visits (Sept)
Upper Miss River Conf(Oct)
IL DNR (Oct)

Future Key
Engagements:

(+90 days)

MRCTI (March)
Congressional Visits (March)

Key Partners Engaged:
City of Davenport, MRCTI,
Congresswoman Bustos

Potential Outreach Need:
Need to plan engagements 5-6
months out for calendar sync’ing.

CAP/PAS and IS outreach efforts

© Develop and maintain Outreach priority list; sync list with MVR's operating budget requests annually.

sSpecific Outreach Tasks

O Update and Maintain District's Key Customer List; Ensure senior leadership/key staff members are developing customer touch points per Line of Effort
© Ensure outreach and STRATCOMSs are aligned across Upper three Districts and MVD for the follﬂwing regional programs that MVR leads

@ Establish a battle rhythm for developing and maintaining customer account plans for the District’s key customers/partners.
O Ensure District is listening to customer needs and delivering quality solutions and semices. (NOTE: metric connected CW Survey ratings)



TOOLS AND TECHNIQUES

« Strategic Relationship Engagement Database
* Rock Island District

» https://team.usace.army.mil/sites/MVR/PD T/bio/default.

dSpPX
Pros: Cons:
One stop shop « Culture Change to document
Synchronizes Internal Team conversations and key take-a-
Broadens Information Access ways.

Maintenance Commitment




LOUISVILLE DISTRICT
EXAMPLE
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SOUTHWESTERN DIVISION
EXAMPLE




TOOLS AND TECHNIQUES

« Strategic Engagement Tracking System
« Southwestern Division

o https://redi-
corps.usace.army.mil/SitePages/REDI _Corps.aspx

Pros: Cons:

« 30/60/90 day look at « Cultural shift from
engagements email/conversations

* Builds history file that can
be shared

¢ Synchronizes regional
engagement efforts

«  Willeventuallylink to
assoclated projects

« Portal access




POLL

Are you tracking your engagements?

Ifwe are it's Here and there Everyone
news it me! but nothing Is tracking
formal. engagements

and all is dandy!




