Handshake Partnership Program
Report - FY 2011 Recipients

1. Name of Corps Project/Lake: Carlyle Lake

2. Handshake Project Name: Carlyle Lake Multi-User Trail Improvements Partnership /
Kaskaskia River Walk

3. What has been accomplished? Please provide photographs; before, during, and after!:

Total

Handshake Program Funding Amount $25,000

Local Corps Office Funds $25.000
(total expended on labor, materials, contracts, etc.)? ’

Partner’s Contributions (total value of funds, goods, services, volunteer hours, etc.)

Partners Name Total Value of Contributions
1 City of Carlyle $30,000
2 $
3 $
4 $
5 $
6 $

4. Handshake Program Recipient Feedback

Please take this opportunity to provide feedback on all aspects of the Handshake Program and the
Challenge Partnership Agreement authority. Your productive comments are important to the ongoing
improvement of the program. Make sure to let us know how the Handshake funds have benefited your
efforts to initiate and/or strengthen your partnerships.

A. Comments About Handshake Program: During this time of budget constraints, the
Handshake Program is a valuable tool in developing partnerships with the community to find
new opportunities for economic and social development. This agreement set the stage for a
strong relationship between the U.S. Army Corps of Engineers and the City of Carlyle.
Without this program, quality recreational opportunities for the public are minimized.

B. Comments About Challenge Partnership Agreement: During the past several years, the
Carlyle Lake Project and the City of Carlyle have been involved in numerous endeavors. The
Challenge Partnership Agreement is one of the most important tools in creating opportunities
for Carlyle Lake recreational users. While forging through with these partnerships and

completing these well worthy projects, the economic impact to the community is unpreceded.




This past agreement focused on aiding the importance of fitness and the well being of people
of all ages.

C. Recommendations: The Carlye Lake Project highly recommends the program and
appreciates the oppurtunity in receiving funds for important partnering efforts. The
application is readily available to agencies and easily understood for proper completion.
Government staff was always available for any questions concerning the program. The
Carlyle Lake Project looks forward in continuing applying for funds available through this
program.

5. Handshake Summary:

Please also include a separate one-page newspaper type article describing the project and the
benefit to the Corps of Engineers and to the public as a result of this partnership project.
Examples can be found on the gateway under Handshake Success Stories.




Carlyle Lake Multi-User Trail Improvements Partnership

In 2011, the U.S. Army Corps of Engineers and
the City of Carlyle partnered to make improve-
ments to a section of an existing multi-use trail
system now known now as the Kaskaskia River
Walk. Enhancements were made through inter-
pretive displays, safety signs , benches, bike
racks, message boards, an accessible fishing
pier, and the resurfacing an existing 1/10 of a
mile City Park Trail that is used as a connection
route from the Carlyle City Park to the project.
This partnership focused on connecting the exist-
ing 20 mile round trip trail system to the City of
Carlyle, enhancing environmental stewardship,
education, recreation safety, and health opportuni-
ties for all age groups visiting the Carlyle Lake
Project.

Cal;élle
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The Carlyle Lake Project is unique because its close
proximity to the City of Carlyle. The Carlyle Project
and the City of Carlyle through past partnership agree-
ments have been able to link the City and the Lake
through the multi-use trail system. This multi-use trail
runs through the City of Carlyle and Connects to the
Dam West and East Day Recreation  Areas. The trail
provides recreation enthusiast the opportunity to bike,
run, and walk along the multi-use trail. The entire 70
mile trail encompasses Carlyle Lake and provides sce-
nic views of the lake and recreation areas. This trail
system offers visitors and the citizens of Carlyle rec-
reational opportunities to get outdoors, get fit and learn
about historical landmarks surrounding Carlyle Lake.
Visitor spending and economic development from the
trail has benefitted the local community and its

economy.

Photo Above: Cyclists and walkers travel across a
pedestrian bridge that allows trail users to assess both
the east and west sides of the Kaskaskia River Walk
with an option to ride a connecting route into the City of
Carlyle

Before the 2011 handshake agreement, ARRA funding
provided for the construction of a pedestrian bridge
that was placed over the old river channel. This bridge
became an integral part of the trail system connecting

Carlyle Lake Project

Photo Above: The Kaskaskia River Walk Trail
connecting to the resurfaced trail to the Carlyle City

the East and West Recreation Areas to the City of
Carlyle. With a 1.30 mile existing trail along the
Kaskaskia River already in place, the 2011 handshake
agreement made it possible to enhance this section of
the trail by partnering with the City of Carlyle to resur-
facing an existing Carlyle City Park Trail, construct an
assessable fishing pier, and the purchase and installation
of safety signs, bike racks, benches, information boards
and interpretive panels along the trail. In the past year
several years it has been evident that in the couple of
years, this handshake agreement has made a huge differ-
ence in the success of the multi-use trail system as a
whole. There has been a significant increase in use by
bicyclist, runners and walkers on the Kaskaskia River
Walk. Through this partnership the U.S. Army Corps of
Engineers and the City of Carlyle have made tremen-
dous progress in the development in creating a multi-use
trail system to benefit trail users through education and
fitness for generations to come.

This partnership received funding from the Corps
of Engineers Handshake Program in 2011. For
more information on the project contact Park
Ranger Kim Hammel at 618-594-2484
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Photo Above: Trail head information board and bike
rack located on the east side of the Kaskaskia River
Walk Trail Park.



Appendix A

Handshake Partnership Program
Report - FY 2011 Recipients

Before

Photos Above: East side of the Kaskaskia River Trail before viewing scopes, information boards and bike
racks were installed.
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During

Photo Above: Installation of an informa-
tion board and interpretive display panels.
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Photo Above: Construction of the assess-
able fishing pier.




After

Photo Above: Accessible fishing and viewing pier. Photo Above: Spotting Scopes that give trail users
Located on the west side of the Kaskaskia River opportunities to view wildlife on the Kaskaskia River
Walk Walk.

Photo Above: East Spillway Campground located next Photo Above: Information board with interpretive
to the Kaskaskia River Walk panels, brochure rack and bike rack.

Photo Above: General Dean Bridge interpretive Photo Above: Information board and bike rack on west
display panel next to bridge. The bridge is listed on side of the Kaskaskia River Walk.
the National Register of Historic Places.
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