
 

 

Handshake Partnership Program 
Report - FY 2011 Recipients 

 
1. Name of Corps Project/Lake:  Allatoona Lake 
 
2. Handshake Project Name: Allatoona Lake Chestnut Restoration Project 
 
3. What has been accomplished? Please provide photographs; before, during, and after!: 
500 Chestnuts trees planted/Planted demonstraion site/Placed interpretive signage/Constructed 
trail/Created exhibit for visitor center 
 

 Total  
Handshake Program Funding Amount $11,000 

Local Corps Office Funds 
(total expended on labor, materials, contracts, etc.)? $9,000 

 
Partner’s Contributions (total value of funds, goods, services, volunteer hours, etc.) 

Partners Name Total Value of Contributions 

1 American Chestnut Foundation, GA Chapter $20,000 

2       $      

3       $      

4        $      

5       $      

6       $      
 
 
4. Handshake Program Recipient Feedback 
Please take this opportunity to provide feedback on all aspects of the Handshake Program and the 
Challenge Partnership Agreement authority. Your productive comments are important to the ongoing 
improvement of the program.  Make sure to let us know how the Handshake funds have benefited your 
efforts to initiate and/or strengthen your partnerships.   
 

A. Comments About Handshake Program: This is a wonderful program that makes it 
possible to accomplish projects and build community relationships that simply would not 
occur otherwise. Kudos. 
  
B. Comments About Challenge Partnership Agreement: There seems to be some 
persistant confusion surrounding the nomenclature for the Handshake/Challenge Partnership 
Program.  A Handshake Program is really just a Challenge Partnership that has received 
funding through HQ.  Some also persist in calling it a Cost-Share Challenge or something 
else of the like.  There is some opportunity for simplification here certainly. 
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C. Recommendations:  Please extend this program to cover our leased out areas.  They are 
also our partners and we have a continuing interest and obligation towards the property 
regardless of whether it is currently leased out or not. 

 
 
5. Handshake Summary: 
Please also include a separate one-page newspaper type article describing the project and the 
benefit to the Corps of Engineers and to the public as a result of this partnership project.  
Examples can be found on the gateway under Handshake Success Stories. 
 
 



     In the wake of the National Memorandum between the Corps of Engineers (COE) and The 
American Chestnut Foundation (ACF) signed in December 2009, Allatoona Lake entered into a 
Challenge Partnership Agreement with the Georgia Chapter of the ACF in August of 2011.  Our 
shared goal is the return of the American Chestnut to its lynchpin role in the forests of the United 
States. 
 
    The American Chestnut (Castanea dentata) once stood among the most important trees of the 
Eastern Woodlands.  Its nuts provided a key food source for countless animal species and its 
timber contributed thousands of dollars to local economies.  This patriarch of the forest was 
brought down by the introduction of the Chestnut blight in the opening decade of the 20th 
century.  This virulent fungus from Asia kills not only mature trees but also the sprouts that re-
emerge from the old stumps.   
 
    The ACF was founded in 1983 to save the Chestnut.  Back-cross breeding programs were 
established to combine the American Chestnut with its blight-resistant cousin, the Chinese 
Chestnut.  These efforts have resulted in a Chestnut tree that is genetically 98.99% American 
Chestnut with the blight-resistance of the Chinese Chestnut.   
 
    In the spring of 2011 an area on Corps property with historical evidence for Chestnut trees was 
selected as the site for restoration and later planted with the blight-resistant seeds.  Twenty one 
volunteers contributed over 100 hours of their time to accomplish this task.  The expert 
knowledge of the ACF helped employees and volunteers to properly plant and care for the trees 
through the difficult first year.  The hard work of today will secure the long term survival of the 
stand and lead to a harvest of scientific data.  We expect the partnership to live as long as the 
Chestnuts, which we hope will be for years to come.  
 
    As stated in ER1165-2-501 “Ecosystem Restoration is one of the primary missions of the Civil 
Works program. The purpose of Civil Works ecosystem restoration activities is to restore 
significant ecosystem function, structure, and dynamic processes that have been degraded.”  The 
planting and restoring of approximately ten acres of Chestnut trees at Allatoona is the first 
critical step in restoring a lost ecosystem that once played a pivotal role in our woodlands and 
our economy.  This project will increase scientific knowledge and fulfill the COE Environmental 
Operating Principles by leveraging scientific, economic and social knowledge to understand the 
environmental context and effects of Corps actions in a collaborative manner. 
 
        Allatoona has sought to publicize the efforts of the COE in ecosystem restoration to a wider 
audience through the creation of a trail and the planting of a demonstration site at the Operations 
Project Management Office.  Interpretive signage at this site and the Project Visitor Center 
allows the public to understand the importance of the Chestnut Restoration Project and to take 
ownership of their role in the wise stewardship of public lands.  The Chestnut Restoration Project 
is a positive benefit to the citizens of the United States and a showcase for what the COE can 
accomplish through wise partnerships with groups such as the ACF.  











 

 

 
Partners and volunteers at work at 
the Chestnut restoration site. 

 



 

 

 Partners and volunteers at work at 
the Chestnut restoration site. 



 

 

Top – Ranger Shea Sennett with Partners and Volunteers. 

Bottom – Interpretive panel at the Demonstration Site. 



 

 

Left –Exhibit in the Allatoona Visitor 
Center. 

Below – The Chestnut Restoration 
site in Bartow County, GA. 
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