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Challenge Partnership Financial Work Sheet 
 
Corps Project Name: Hartwell Dam And Lake 
Work Project Title: Payne's Creek Multipurpose Trail 
POC Name: Zach Harkness 
Address: 5625 Anderson Hwy City: Hartwell State: GA Zip Code: 30643 
Telephone: 7068560310 
Location on Project:Payne's Creek Day Use Area 

 
Partner Organization 1: International Mountain Bike Association/Southern Off Road Bicycle Association 
POC Name: Keith W Mcfadden 
Address:       City: Gainesville State: GA Zip Code:       
Telephone: 7707784881 

 
Partner Organization 2:       
POC Name:       
Address:       City:       State:    Zip Code:       
Telephone:       

 
Partner Organization 3:       
POC Name:       
Address:       City:       State:    Zip Code:       
Telephone:       

Proposed start date of work: Mar-10 
Simple description of work to be accomplished through the partnership:The Hartwell Lake Office will work in 
cooperation with IMBA/SORBA to plan, develop and maintain a multi use trail within the Paynes Creek 
Campground area. The partner will provide funds to pay for materials, labor and in kind services, the Corps will 
assist in the provision of materials and supplies, the Handshake funds will pay for the partner's trail contractor.   
Double click on spreadsheet to access data entry fields: 
           

Local Corps 
Office

Handshake 
Funds

Partner 1 Partner 2 Partner 3 Total

Salaries $4,000 N/A $9,000 $0 $0 $13,000
Travel $0 N/A $1,000 $0 $0 $1,000

Materials and Supplies $15,000 $25,000 $15,000 $0 $0 $55,000
Equipment Use $0 $0 $0 $0 $0 $0
Funds Contributed N/A N/A $0 $0 $0 $0
Personal Property N/A N/A $0 $0 $0 $0
Volunteer N/A N/A $10,000 $0 $0 $10,000
In-Kind Services N/A N/A $0 $0 $0 $0
Other (explain below) $0 $0 $0 $0 $0 $0

Total $19,000 $25,000 $35,000 $0 $0 $79,000
Share of Total Cost  24.1% 31.6% 44.3% 0.0% 0.0% 100%  

Explanations: The $25,000 requested handshake funds will go to pay the SORBA trail contractor.  The Corps 
intends to contribute at least another $20,000 to assist the partner and continue working on the trail after the 
handshake funds are gone.   The Corps will help in the provision of supplies, services and materials such as signs, 
posts, crusher run gravel, carsonite markers and timbers.   
  




