U.S. Army Corps of Engineers
Fiscal Year 2015
Handshake Program Application

Please review instructions before completing application!

Corps Lake/Project Name:Lake Mendocino/Coyote Valley Dam

Handshake Proposal Title:Lake Mendocino, Wildlife Management Area, Environmental Leadership Model
Project for Establishing Parking and a Trailhead

Corps POC Name:Josh Burkhead

Telephone:(707) 462 - 4236 ext.

E-Mail:

A. Eligibility checklist:

1. Will the Handshake funds be spent on Corps facilities and resources that are being  [X] Yes [ ] No
fully maintained by the Corps? *

2. Will the Challenge Partnership agreement be with a non-federal public or private X Yes [ ] No
entity(ies)? *

3. Is the proposed activity within current authorities and contained in the annual X Yes [ ] No
or 5-year work plan in the approved lake project OMP? **

*If “No” to any of the above questions the proposal cannot be authorized under the Corps’ challenge partnership
authority.

B. Handshake Funding Request (maximum $30,000): 30,000

C. Cooperative Agreement Bonus: Challenge Partnerships that include a Cooperating Association with which
your project/district has entered into a Cooperative Agreement are eligible to compete for an additional
$5000. A copy of that agreement is not needed with this application, but may be requested if not already
provided to the Partnership Team. (Reference Chapter 9 of ER and EP 1130-2-500 for information on
cooperating associations).

DXl This application wishes to compete for the Cooperative Agreement Bonus funding.

[ ] This application does NOT qualify for the bonus funding.

D. Incentive Points Category: Check the box if your application qualifies to receive bonus points on the
evaluation score for partnering with three or more partners. A summary of the partners’ contribution to the
Handshake Project should be included in the financial worksheet below.

[ ] Application includes 3 partners (25 bonus points)

X Application includes 4 partners (40 bonus points)

[ ] Application includes 5 partners (50 bonus points)

[ ] Application includes partners (50 bonus points for the first 5 partners plus 10 points for each additional
partner). Total bonus points:
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E. Describe your partnership and the proposed project:

Your project will be evaluated on the following categories: Sustainability, Partnership Value, Recreation Benefit,
Environmental Stewardship Benefit, Communication and Education Value, and Innovativeness. Please address
each in your description.

Summary Statement of Handshake Project:

This project will take the Deerwood Trailhead entrance to the Lake Mendocino Wildlife Management Area
(WLMA) and provide for environmentally safe parking and responsible Interpretive Signage for use and
behavior in the WLMA. The project will model the gold standard of sensitve construction techniques and
education for a WLMA. Currently there is no signage to this trailhead and no parking; all users must park off of
a Corps road and do so at their risk and our peril. Our handshake partner the Ukiah Valley Trail Group (UVTG)
brings unlimited value to USACE on this project. Although the UVTG has been a successful handshake partner
before, this will be our first collaboration with them as our new cooperating association. Through completing this
project with the UTVG, it will give us the ability to partner and build relationships with their sister organizations.
Additional partners for this project include the Audubon Society, Redwood Valley Riders, VVolunteer Action
Network, Walk and Bike Mendocino, and the Native Plant Society. This will be the first time we will have the
opportunity to partner with and build a positive reputation with these agencies.

Sustainability description:

This project has an estimated lifespan of 20 years. With minimal maintenance to the parking area the life
expectancy could be extended out to approximately 40 years. The current layout causes environmental
degradation through heavy rain events, parking off roadways, and spontaneous foot traffic in non designated use
areas. Creating a permeable parking lot with natural drainage into native bio-swales will ensure erosion will not
affect the longevity of the project. Delineating a proper trailhead will help ensure not only the lifespan of the
access trail but help ensure minimal impacts and longevity on the whole south side of the WLMA.

Partnership Value:

Our handshake partner the Ukiah Valley Trail Group (UVTG) brings incredible value to USACE on this project
as they have a track record of doing sensitive construction on trails at Lake Mendocino. Although the UVTG has
been a successful handshake partner before, this will be our first collaboration as our new cooperating association.
Through completing this project with the UTVG, it will give us the ability partner and build relationships with
their sister organizations. Additional partners for this project include the Audubon Society, Redwood Valley
Riders, Volunteer Action Network, Walk and Bike Mendocino, and the Native Plant Society. This will be the
first time we will have the opportunity to partner with and build a positive reputation with these agencies.

Recreational Benefit:

The Wildlife Management Area is approximately 689 acres and provides a diverse range of recreational
opportunities to the communities which include horseback riding, mountain biking, hiking, geo caching, fishing,
wildlife viewing, and hunting. USACE has partnered with UVTG in the past ten years to create 6 miles of new
trail in the area, in addition to the 10 miles of trail we have maintained in the past. The new trail additions have
increased the public’s interest and visitation to the WLMA. The existing layout does not meet current ADA
standards nor does it provide adequate parking for the amount of visitation. Trail improvements and additions
over the last ten years by the UVTG and USACE staff have provided variety of moderate difficulty level trails.
Currently, these moderate level trails can only be accessed via a difficult, steep "use" trail or by walking up a
steep,rutted truck road that requires the trail user to climb over the gate at the top.The esxisting "use™ trail was
created by equestrians by riding around the gate up a steep hillside and is too steep and is a barrier to all but the
hardiest users. The new section of trail provided by this project will allow users of moderate physical ability to
access the area. The estimated visitation of the WLMA is estimated to increase nearly 200%.
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Environmental Stewardship Benefit:
This project will improve the ecosystem through habitat restoration, invasive species eradication, fire risk
reduction, and improve wildlife diversity.

The new parking area will be built on non-native species of grasses which will be removed upon installation.
Installing a drainage system and permeable parking area will significantly reduce erosion. Part of the drainage
system will direct water to bio-swales planted with native plant species. Creating one main multi-use access trail
will limit ecosystem degradation by preventing unplanned access trails being created by different users. This trail
will be constructed by state of the art trail building machinery or by hand to ensure minimal ecological
interference throughout the project. The installation of vehicle barriers including a fence and turnstile will prevent
trespassing of motorized vehicles in the area. Currently the fire risk is very high due to users parking off
roadways in tall grass. Additional signage in the area will educate all users on safe trail use practices as well as
missions of all partners involved including the USACE missions.

Communication & Education Value:

Road side signs will enable more visitors to find the Deerwood entrance to the park and increase visitation and
understanding of the Corps Mission in the WLMA. An Interpretive plan and the construction of a trailhead panel
as well as one in the new parking lot will illustrate how the project was accomplished using environmentally
conscious practices and provide information on how the environmental impact of new construction in an
environmentally sensitive area was achieved. Interpretive signage at the trailhead will provide key messages
about the USACE missions, project partners, and local invasive and native species. The Key message which has
been missing is how we expect our visitors to behave and act in an area managed as a "Wildlife Area™ including
things like pack it in/pack it out and leave no trace. Partner and Cooperating Association information will be
included to reward our valuable partners as well as build stewarship and memebrship in these valuable
organizations in the local community. The area is also lacking a detailed map of the trails in the WLMA which
will be part of the signage and provide for visitor safety and comfort showing their location, degree of difficulty
and mileage to and from this trailhead and other locations in the park.

Innovativeness:

This project will be the first of its kind to have the central focus on the most environmentally responsible
construction method possible. Due to the environmental sensitivity of the area, creating the smallest footprint
possible during the betterment process is imperative to uphold the value of these lands to the project and
community. This is also necessary to align our efforts with the OMP of the project which states “the primary
effort on these lands will be management for quality habitat for game and non-game wildlife species.”

These efforts will be demonstrated throughout the construction by restricting the methods of construction
throughout the project. More specifically, the only machinery allowed to assist during the trail construction will
be with state of the art trail building equipment with a blade that will not exceed 36 inches. All other work on the
trail will be provided by trail group volunteers with hand tools. The permeable parking lot will be fist of its kind
on project and serve as a model for how future construction projects will be carried out on project.

This project also has a unique innovativeness in how it supports the growth of local non-profits including the
UVTG. The project directly correlates with USACE headquarters directive to transition all volunteer 501c3s to
professional 501 organizations. Completion of this project will serve a crucial building block to building a robust
cooperating association with the UVTG and open the doors for USACE to collaborate with numerous other non
profits in the future.

Concluding statement:
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Creating partnerships, environmental responsibility, maximizing recreation opportunities and being a leader in the
community is what this project stands for. With water conservation and drought conditions at an all time high,
this project will not only demonstrate USACE’s missions of environmental stewardship and water conservation
but serves as a model for green construction in the community. Funding of this project will help to strengthen
environmentally conscious partnerships and increase the abilities of USACE and local non profits to complete
additional environmentally sustainable land management projects in the future. Essayons!
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Challenge Partnership Financial Work Sheet

Corps Project Name: Lake Mendocino

Work Project Title: Lake Mendocino, Wildlife Management Area, Environmental Leadership Model Project For
Establishing Parking And A Trailhead

POC Name: Josh Burkhead

Address: 1160 Lake Mendocino Dr. City: Ukiah State: CA  Zip Code: 95482
Telephone: 707 - 462 - 4236 X

Location of Project:

Partner Organization 1: Ukiah Valley Trails Group

POC Name: Neil Davis

Address: 413 N State Street City: Ukiah State: CA  Zip Code: 95482
Telephone: 707 - 972 - 926 x

Partner Organization 2: Audubon Society

POC Name: Cheryl Watson

Address: PO Box 311 City: Ukiah State: CA  Zip Code: 95482
Telephone: 707 - 367 - 7109 x

Partner Organization 3: VVolunteer Action Network

POC Name: Rebecca Enberg

Address: 413 N State St City: Ukiah State: CA  Zip Code: 95482
Telephone: 707 - 272 - 5846 x

Partner Organization 4: Native Plant Society

POC Name: Gail Johnson

Address: 1203 W Clay St City: Ukiah State: CA  Zip Code: 95482
Telephone: 707 - 462 - 2018 x

Partner Organization 5:

POC Name:

Address: City: State: Zip Code:
Telephone: - - X

Partner Organization 6:

POC Name:

Address: City: State: Zip Code:
Telephone: - - X

Partner Organization 7:

POC Name:

Address: City: State: Zip Code:
Telephone: - - X
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Partner Organization 8:
POC Name:

Address:

Telephone: -

City:

State:

Zip Code:

Partner Organization 9:
POC Name:

Address:

Telephone: -

City:

State:

Zip Code:

Partner Organization 10:
POC Name:

Address:

Telephone: -

City:

State:

Zip Code:

Partner Organization 11:
POC Name:

Address:

Telephone: -

City:

State:

Zip Code:

Partner Organization 12:
POC Name:

Address:

Telephone: -

City:

State:

Zip Code:

Partner Organization 13:
POC Name:

Address:

Telephone: -

City:

State:

Zip Code:

Partner Organization 14:
POC Name:

Address:

Telephone: -

City:

State:

Zip Code:

Partner Organization 15:
POC Name:

Address:

Telephone: -

City:

State:

Zip Code:
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Double click on spreadsheet to access data entry fields and to enter Partner names:

Local Corps Handshake UVTG Audobon Native Plant Volunteer
Office Funds society Society Action
Network

Salaries $15,000 N/A $0 $0 $0 $0
Travel $0 N/A $0 $0 $0 $0
Materials and Supplies $0 $15,000 $0 $0 $0 $0
Equipment Use $3,000 $15,000 $0 $0 $0 $0
Funds Contributed N/A N/A $0 $0 $0 $0
Personal Property N/A N/A $0 $0 $0 $0
Volunteer N/A N/A $7,000 $2,000 $1,000 $1,000
In-Kind Services N/A N/A $0 $0 $0 $0
Other (explain below) $0 $0 $0 $0 $0 $0
Total $18,000 $30,000 $7,000 $2,000 $1,000 $1,000

Share of Total Cost 24.7% 41.1% 9.6% 2.7% 1.4% 1.4%
Salaries $0 $0 $0 $0 $0
Travel $0 $0 $0 $0 $0 $0
Materials and Supplies $0 $0 $0 $0 $0 $0
Equipment Use $0 $0 $0 $0 $0 $0
Funds Contributed $0 $0 $0 $0 $0 $0
Personal Property $0 $0 $0 $0 $0 $0
Volunteer $0 $0 $0 $0 $0 $0
In-Kind Services $0 $0 $0 $0 $0 $0
Other (explain below) $0 $0 $0 $0 $0 $0
Total $0 $0 $0 $0 $0 $0

Share of Total Cost 0.0% 0.0% 0.0% 0.0% 0.0% 0

Total

Salaries $0 $0 $0 $0 $0 $15,000
Travel $0 $0 $0 $0 $0 $0
Materials and Supplies $0 $0 $0 $0 $0 $15,000
Equipment Use $0 $0 $0 $0 $0 $18,000
Funds Contributed $0 $0 $0 $0 $0 $0
Personal Property $0 $0 $0 $0 $0 $0
Volunteer $0 $0 $2,000 $2,000 $2,000 $17,000
In-Kind Services $0 $0 $0 $0 $0 $0
Other (explain below) $0 $0 $8,000 $0 $0 $8,000
Total $0 $0 $10,000 $2,000 $2,000 $73,000

Share of Total Cost 0.0% 0.0% 13.7% 2.7% 2.7% 100%

Explanations:
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