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U.S. Army Corps of Engineers 
Fiscal Year 2010 

Handshake Program Application  
 

Please review instructions before completing application! 
 Corps Lake/Project Name: W. Kerr Scott Dam and Reservoir 
 Handshake Proposal Title: W. Kerr Scott Lake Envirnomental Education Center Exhibits 
 Corps POC Name: Ray G. Absher 
 Street Address: 499 Reservoir Road 
 City, state and zip code: 28697 
Telephone:(336) 921 - 3750 ext. 103 
Fax: (336) 921 - 2330                 
E-Mail:  ray.absher.jr@usace.army.mil 
Please review instructions before completing application. 
 

Eligibility checklist to qualify per ER 1130-2-500, Chapter 12. 
 

1.  Is the seed money going to be spent at Corps facilities and resources that are being maintained by the Corps at 
100% expense?  Yes     No 
 

2.  Is the agreement with a non-federal public or private entity(ies)?  Yes     No 
 

3.  Is the proposed activity within current authorities and contained in the annual or 5-year work plan in the 
approved OMP?  Yes     No 
 

4.  If no, when will the OMP be updated and approved? (example: Sept 09)         
 

If answer is No to either question 1 or 2 the proposal can not be authorized under the Corps’ challenge partnership authority.  If answer 
is No to question 3 and the date provided in answer to question 4 would come after the commencement of your proposed challenge 
partnership your activity can not be authorized.  

 
Handshake Funding Program Request (maximum $25,000): 25,000 

 

Cooperating Association Agreement Bonus: 
Challenge Partnerships that include an organization (cooperating associations, friends groups) with which your 
project/district has recently entered into a Cooperating Association Agreement are eligible to compete for an 
additional $5000.  To be eligible to compete for this Bonus funding your project/district must have entered into a 
Cooperating Association Agreement with the partner organization after January 1, 2008; include a copy of the 
signed Agreement with your proposal.  (Reference Chapter 9 of ER and EP 1130-2-500 for information on cooperating 
associations).   
 
     Date of Cooperating Association Agreement: February, 2009 (must be after January 1, 2008 to be eligible). 
 

Incentive Points Categories: 
Please check the box for each category that applies to your Challenge Partnership.  Additional points will be 
awarded for each category.  You must address checked items in your project description. 
 

  Utilizes an Existing National Memorandum of Understanding (MOU)  The National Partners MOU list can 
be found on the NRM Gateway Partnership page at http://corpslakes.usace.army.mil/partners/list.html).  
Local/regional chapters of National Partners are eligible. 
 

 Benefits/Involves Active Military, Veterans and/or Military Families 



 

2 of 4 

Describe your partnership and the proposed project:   
Your project will be evaluated based on each of the following categories: Sustainability, Partnership Value, 
Recreation Benefit, Environmental Stewardship Value, and Innovativeness.  Please address each of these that 
apply in your description.  Also address each incentive category you have identified. 
 
Description: 
Completion of Exhibits of Environmental Education Center (EEC).  The facility will be housed in the 3,000 sq. 
feet basement area of W. Kerr Scott Lake's Visitor Assistance Center.   The new Environmental Education Center 
will be operated and available to the general public and to school systems year-round.  A series of professionally 
developed hands-on learning labs will be contained within the EEC which will cover subjects including clean 
water, Forestry, clean energy and Natural Resources Management.  An exhibit design concept has been prepared 
and will guide the project through  implementation.    It is projected that the EEC will have an outreach potential 
of 10,000 public school students in Wilkes County and 66,000 in neighboring school systems.   The 
Environmental Education Center will contain a classroom with smart board and AV capability, exhibit rooms on a 
variety of environmental stewardship principles and management practices, hands on field exercise stations, and 
an outdoor native species trail and laboratory. The sustainability will be increased by several aspects.   The W. 
Kerr Scott Visitor center is open year around and  is staffed with Corps of Engineer Employees with assistance of 
volunteers who assist visitors at the information desk.   The Friends of W. Kerr Scott Lake, non-profit group  
executive director maintains an office at the Visitor Assistance Center.  The Friends of W. Kerr Scott Lake are 
contributing funding towards the completion of the EEC.  (copy of Coopertive Agreement attached)  In addition, 
the friends group is continually recruiting volunteers to assist in the construction of the EEC and native species 
trail.    The long term sustainability will  involve partnerships with hiking clubs, birding organizations, youth 
organizations and senior adults to assist in the operation of the EEC.   The participation by the public will enhance   
community involvement.  The EEC will be an excellent tool for increasing the publics understanding and sense of 
ownership in embracing environmental education.   Opportunities and work projects will be created for such 
programs as the Boy Scouts volunteer projects, and  Eagle projects.  In addition to the National MOU that the 
Corps of Engineers has with the Boy Scouts of America, the Old Hickory BSA Council signed a partnership 
agreement letter September 16, 2009 to agree to partner with volunteer projects, Eagle Scout projects and 
National Public Lands Day projects toward the accomplishment of the completion of the Environmental 
Education Center Exhibits (see attached).  Other groups such as Girl Scouts, 4-H, and YMCA will be contacted to 
seek additional volunteer opportunities.   In addition,  volunteers will be recruited to assist the project outreach 
coordinator.  In addition,  the EEC program will also involve college students and interns with opportunities to 
build their resumes by volunteering to assist in environmental education programming.   The EEC will provide a 
springboard for area students to complete term paper and  graduation assignments by participating in hands on 
research projects and environmental stewardship/management volunteer projects for project benefit.   Both 
students and park visitors will get an excellent introduction to the Corps Environmental Stewardship and 
Management activities.  This kind of understanding will lead to a better awareness of need to protect and manage 
the natural resources.  Currently no environmental education facility is located in the region and thus the Corps 
will take a major lead role in promoting environmental awareness in Western North Carolina.    Currently the 
Corps of Engineers at W. Kerr Scott Lake partners with the North Carolina Birding Trail which also contains a 
trail head immediately adjacent to the EEC native species trail.  In addition, the W. Kerr Scott Lake has an active 
MOU with the National Park Service to work together to manage the designated portion of the Overmountain 
Victory National Historic Trail  which is also immediately adjacent to the EEC native Species trail.   The Corps of 
Engineers maintains an excellent working relationship with the NC Wildlife Resources Commission and the NC 
Forestry Service.  These working partnerships will also strengthen and enhance the ability to provide broader 
programs which will enhance the success of the EEC.    Additionally, the Corps will  plan  interpretive activities, 
and recognition events aimed at drawing members of the US military and families,  veterans, disabled veterans 
and families of veterans in use the Environmental Education Center Facilities.        
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The Corps will: 
Administer the budget and oversee  the implementation of the Environmental Education Center Exhibits, and will 
review and approve exhibit designs with firm Studio Displays.  Additional work will be supported from  RBS  O 
and M contractors and throught the use of volunteers from Friends of W. Kerr Scott Lake.   The Corps will also 
closely coordinate the work between the partnerships to strengthen, expand and develop the Environmental 
Education Center and it's programs.     
 
 
The Partner(s) will:  
Friends of W. Kerr Scott Lake a 501 C 3 non-profit organization,  is raising funding for the EEC through grants, 
sponsorships, private donations and through campaigns,  recruitment of members and volunteers.   The Friends of 
W. Kerr Scott Lake will work with other local and regional groups to promote the EEC project and to enlist and 
recruit additional partnership  opportunities from other non-profits,  and cooperate and private sponsors.  
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Challenge Partnership Financial Work Sheet 
 
Corps Project Name: W. Kerr Scott Lake 
Work Project Title: W. Kerr Scott Lake Enivonmental Education Center 
POC Name: Ray G. Absher 
Address: 499 Reservoir Road City: Wilkesboro State: NC Zip Code: 28697 
Telephone: 3369213750 
Location on Project:Wilkesboro Nc 

 
Partner Organization 1: Friends of W. Kerr Scott Lake 
POC Name: Teresa Ford, Executive Director 
Address: 499 Reservoir Road City: Wilkesboro State: NC Zip Code: 28697 
Telephone: 3369213390 

 
Partner Organization 2: Old Hickory Council, Boy Scouts of America 
POC Name: Daniel Baird, Disctict Executive 
Address: 6600 Silas Creek Parkway City: Winston-Salem State: NC Zip Code: 27106 
Telephone: 336-469-9976 

 
Partner Organization 3:       
POC Name:       
Address:       City:       State:    Zip Code:       
Telephone:       

Proposed start date of work: Nov-09 
Simple description of work to be accomplished through the partnership: Completion of Exhibit installation, W. 
Kerr Scott Lake Environmental Center. 
Double click on spreadsheet to access data entry fields: 
           

Local Corps 
Office

Handshake 
Funds

Partner 1 Partner 2 Partner 3 Total

Salaries $30,000 N/A $30,000 $0 $0 $60,000
Travel $0 N/A $0 $0 $0 $0

Materials and Supplies $60,000 $0 $10,000 $0 $0 $70,000
Equipment Use $10,000 $0 $0 $0 $0 $10,000
Funds Contributed N/A N/A $60,000 $0 $0 $60,000
Personal Property N/A N/A $0 $0 $0 $0
Volunteer N/A N/A $30,000 $5,000 $0 $35,000
In-Kind Services N/A N/A $0 $0 $0 $0
Other (explain below) $0 $30,000 $0 $0 $0 $30,000

Total $100,000 $30,000 $130,000 $5,000 $0 $265,000
Share of Total Cost  37.7% 11.3% 49.1% 1.9% 0.0% 100%  

Explanations: 30K handshake funds  to be used for O and M contractor fee 
























