U.S. Army Corps of Engineers
Fiscal Year 2010
Handshake Program Application

Please review instructions before completing application!

Corps Lake/Project Name: W. Kerr Scott Dam and Reservoir
Handshake Proposal Title: W. Kerr Scott Lake Envirnomental Education Center Exhibits
Corps POC Name: Ray G. Absher
Street Address: 499 Reservoir Road
City, state and zip code: 28697

Telephone:(336) 921 - 3750 ext. 103
Fax: (336) 921 - 2330
E-Mail: ray.absher.jr@usace.army.mil

Please review instructions before completing application.

Eligibility checklist to qualify per ER 1130-2-500, Chapter 12.

1. Is the seed money going to be spent at Corps facilities and resources that are being maintained by the Corps at
100% expense? X]Yes [ ] No

2. Is the agreement with a non-federal public or private entity(ies)? X Yes [ ] No

3. Is the proposed activity within current authorities and contained in the annual or 5-year work plan in the
approved OMP? X Yes [ ] No

4. If no, when will the OMP be updated and approved? (example: Sept 09)

If answer is No to either question 1 or 2 the proposal can not be authorized under the Corps’ challenge partnership authority. If answer
is No to question 3 and the date provided in answer to question 4 would come after the commencement of your proposed challenge
partnership your activity can not be authorized.

Handshake Funding Program Request (maximum $25,000): 25,000

Cooperating Association Agreement Bonus:

Challenge Partnerships that include an organization (cooperating associations, friends groups) with which your
project/district has recently entered into a Cooperating Association Agreement are eligible to compete for an
additional $5000. To be eligible to compete for this Bonus funding your project/district must have entered into a
Cooperating Association Agreement with the partner organization after January 1, 2008; include a copy of the

signed Agreement with your proposal. (Reference Chapter 9 of ER and EP 1130-2-500 for information on cooperating
associations).

Date of Cooperating Association Agreement: February, 2009 (must be after January 1, 2008 to be eligible).

Incentive Points Categories:
Please check the box for each category that applies to your Challenge Partnership. Additional points will be
awarded for each category. You must address checked items in your project description.

DX Utilizes an Existing National Memorandum of Understanding (MOU) The National Partners MOU list can
be found on the NRM Gateway Partnership page at http://corpslakes.usace.army.mil/partners/list.ntml).
Local/regional chapters of National Partners are eligible.

X Benefits/Involves Active Military, Veterans and/or Military Families
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Describe your partnership and the proposed project:

Your project will be evaluated based on each of the following categories: Sustainability, Partnership Value,
Recreation Benefit, Environmental Stewardship Value, and Innovativeness. Please address each of these that
apply in your description. Also address each incentive category you have identified.

Description:

Completion of Exhibits of Environmental Education Center (EEC). The facility will be housed in the 3,000 sg.
feet basement area of W. Kerr Scott Lake's Visitor Assistance Center. The new Environmental Education Center
will be operated and available to the general public and to school systems year-round. A series of professionally
developed hands-on learning labs will be contained within the EEC which will cover subjects including clean
water, Forestry, clean energy and Natural Resources Management. An exhibit design concept has been prepared
and will guide the project through implementation. It is projected that the EEC will have an outreach potential
of 10,000 public school students in Wilkes County and 66,000 in neighboring school systems. The
Environmental Education Center will contain a classroom with smart board and AV capability, exhibit rooms on a
variety of environmental stewardship principles and management practices, hands on field exercise stations, and
an outdoor native species trail and laboratory. The sustainability will be increased by several aspects. The W.
Kerr Scott Visitor center is open year around and is staffed with Corps of Engineer Employees with assistance of
volunteers who assist visitors at the information desk. The Friends of W. Kerr Scott Lake, non-profit group
executive director maintains an office at the Visitor Assistance Center. The Friends of W. Kerr Scott Lake are
contributing funding towards the completion of the EEC. (copy of Coopertive Agreement attached) In addition,
the friends group is continually recruiting volunteers to assist in the construction of the EEC and native species
trail. The long term sustainability will involve partnerships with hiking clubs, birding organizations, youth
organizations and senior adults to assist in the operation of the EEC. The participation by the public will enhance
community involvement. The EEC will be an excellent tool for increasing the publics understanding and sense of
ownership in embracing environmental education. Opportunities and work projects will be created for such
programs as the Boy Scouts volunteer projects, and Eagle projects. In addition to the National MOU that the
Corps of Engineers has with the Boy Scouts of America, the Old Hickory BSA Council signed a partnership
agreement letter September 16, 2009 to agree to partner with volunteer projects, Eagle Scout projects and
National Public Lands Day projects toward the accomplishment of the completion of the Environmental
Education Center Exhibits (see attached). Other groups such as Girl Scouts, 4-H, and YMCA will be contacted to
seek additional volunteer opportunities. In addition, volunteers will be recruited to assist the project outreach
coordinator. In addition, the EEC program will also involve college students and interns with opportunities to
build their resumes by volunteering to assist in environmental education programming. The EEC will provide a
springboard for area students to complete term paper and graduation assignments by participating in hands on
research projects and environmental stewardship/management volunteer projects for project benefit. Both
students and park visitors will get an excellent introduction to the Corps Environmental Stewardship and
Management activities. This kind of understanding will lead to a better awareness of need to protect and manage
the natural resources. Currently no environmental education facility is located in the region and thus the Corps
will take a major lead role in promoting environmental awareness in Western North Carolina. Currently the
Corps of Engineers at W. Kerr Scott Lake partners with the North Carolina Birding Trail which also contains a
trail head immediately adjacent to the EEC native species trail. In addition, the W. Kerr Scott Lake has an active
MOU with the National Park Service to work together to manage the designated portion of the Overmountain
Victory National Historic Trail which is also immediately adjacent to the EEC native Species trail. The Corps of
Engineers maintains an excellent working relationship with the NC Wildlife Resources Commission and the NC
Forestry Service. These working partnerships will also strengthen and enhance the ability to provide broader
programs which will enhance the success of the EEC.  Additionally, the Corps will plan interpretive activities,
and recognition events aimed at drawing members of the US military and families, veterans, disabled veterans
and families of veterans in use the Environmental Education Center Facilities.

20f4



The Corps will:

Administer the budget and oversee the implementation of the Environmental Education Center Exhibits, and will
review and approve exhibit designs with firm Studio Displays. Additional work will be supported from RBS O
and M contractors and throught the use of volunteers from Friends of W. Kerr Scott Lake. The Corps will also
closely coordinate the work between the partnerships to strengthen, expand and develop the Environmental
Education Center and it's programs.

The Partner(s) will:

Friends of W. Kerr Scott Lake a 501 C 3 non-profit organization, is raising funding for the EEC through grants,
sponsorships, private donations and through campaigns, recruitment of members and volunteers. The Friends of
W. Kerr Scott Lake will work with other local and regional groups to promote the EEC project and to enlist and
recruit additional partnership opportunities from other non-profits, and cooperate and private sponsors.
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Challenge Partnership Financial Work Sheet

Corps Project Name: W. Kerr Scott Lake

Work Project Title: W. Kerr Scott Lake Enivonmental Education Center

POC Name: Ray G. Absher

Address: 499 Reservoir Road City: Wilkesboro State: NC  Zip Code: 28697
Telephone: 3369213750

Location on Project:Wilkesboro Nc

Partner Organization 1: Friends of W. Kerr Scott Lake

POC Name: Teresa Ford, Executive Director

Address: 499 Reservoir Road City: Wilkesboro State: NC  Zip Code: 28697
Telephone: 3369213390

Partner Organization 2: Old Hickory Council, Boy Scouts of America

POC Name: Daniel Baird, Disctict Executive

Address: 6600 Silas Creek Parkway City: Winston-Salem State: NC  Zip Code: 27106
Telephone: 336-469-9976

Partner Organization 3:

POC Name:

Address: City: State: Zip Code:
Telephone:

Proposed start date of work: Nov-09

Simple description of work to be accomplished through the partnership: Completion of Exhibit installation, W.
Kerr Scott Lake Environmental Center.

Double click on spreadsheet to access data entry fields:

Local Corps Handshake Partner 1 Partner 2 Partner 3 Total
Office Funds

Salaries $30,000 N/A $30,000 $0 $0 $60,000
Travel $0 N/A $0 $0 $0 $0
Materials and Supplies $60,000 $0 $10,000 $0 $0 $70,000
Equipment Use $10,000 $0 $0 $0 $0 $10,000
Funds Contributed N/A N/A $60,000 $0 $0 $60,000
Personal Property N/A N/A $0 $0 $0 $0
Volunteer N/A N/A $30,000 $5,000 $0 $35,000
In-Kind Services N/A N/A $0 $0 $0 $0
Other (explain below) $0 $30,000 $0 $0 $0 $30,000
Total $100,000 $30,000 $130,000 $5,000 $0 $265,000

Share of Total Cost 37.7% 11.3% 49.1% 1.9% 0.0% 100%

Explanations: 30K handshake funds to be used for O and M contractor fee
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DEPARTMENT OF THE ARMY
WILMINGTON DISTRICT, CORPS OF ENGINEERS

W. KERR SCOTT DAM & RESERVOIR
499 RESERVOIR ROAD, WILKESBORO, NC 28697-2330
PHONE: (336) 921-3390 FAX: (336) 921-2330

Letter of Agreement

Date: September 16, 2009

Subject: Partnership between the Old Hickory Council, BSA and Corps of
Engineers

In that the Corps of Engineers has an existing partnership agreement with the Boy
Scouts of America, we wish to acknowledge a local partnership between the Old
Hickory Council Boy Scouts of America and the Corps of Engineers at W. Kerr
Scott Lake. The purpose of this partnership is to work together on the completion
of the W. Kerr Scott Environmental Education Center Exhibits and Native Species
Garden. We hereby agree to partner together with volunteer projects, Eagle Scout

projects and National Public Lands day projects toward the accomplishment of this
goal.

Daniel Baird

District Executive
Old Hickory Council, BSA

Operations Manager
W. Kerr Scott Reservoif  /



Cooperative Agreement between the
U.S. Army Corps of Engineers, Wilmington District, and the
Friends of W. Kerr Scott Lake

This Cooperative Agreement is for the mutual benefit of both parties and is between the United
States Army Corps of Engineers, Wilmington District (hereinafter referred to as the "Corps") and
the Friends of W. Kerr Scott Lake (hereinafter referred to as the "FOL"), acting through the
Chairman of the Board of Directors or the Board's designee. This Cooperative Agreement replaces
the Memorandum of Understanding previously signed on January 20, 2006 by the Wilmington
district Commander.

WITNESSETH:

WHEREAS, The Corps operates W Kerr Scott Reservoir in the State of North Carolina to promote
the Corps' missions, which include public recreation, environmental stewardship, flood control and
water supply and achieves its operational goals and missions through a wide range of activities,
programs and events;

WHEREAS, The Corps operates its program for the benefit of the public and the public requires
information and facilities for the safe and appropriate use of Corps projects. This information is
conveyed through a variety of interpretive media such as programs, exhibits, and displays, which
rely heavily upon the use of audio visual materials, photographs, models, interactive displays,
lectures, artifacts and other materials which explain and interpret the Corps, its mission and
activities in and around lakes as well as the archaeological, natural and cultural history of the area;

WHEREAS, The Corps and the FOL mutually recognize that cooperative management of certain
recreation features at W Kerr Scott Reservoir would provide significant national public benefits to
the mission of the lakes by using interpretive techniques and supporting the Corps' goals for
education, perpetuation of national pride, preservation of national heritage, safety, and enjoyment
of the people of the United States; WHEREAS, The Corps natural resource management program
fosters the stewardship of our natural and cultural environment;

WHEREAS, the Corps is authorized, pursuant to Section 225 of the Water Resources

Development Act of 1992, to enter into Challenge Partnership agreements in accordance with
ER/EP 1130-2-500 Project Operations -Partners & Support. This Act authorizes the Corps to accept
services, funds, materials, and personal property from the FOL in order to provide for the operation
and management of recreation facilities and natural resources where such facilities are being
maintained at complete Federal expense. Contributions received will be available for improvement
projects and services in addition to the allocated O&M budget and will not result in a reduction of
allocated funds;



WHEREAS, the FOL is a Section 501 (c)(3) non-profit corporation that has as its purposes the
improvement of recreational facilities, the providing of environmental education, and the protection
and sustainable management of natural resources of W. Kerr Scott Reservoir and intends to assist
the Corps in the conduct of its natural resource management programs and activities, and to
promote advancement of the work of the U.S. Army Corps of Engineers including such projects
that reduce flood damage, protect wetlands, and. preserve, safeguard and enhance the environment;

WHEREAS, the FOL provides educational and volunteer activities that support the work of the
Corps;

WHEREAS, the FOL supports recreational activities for the public, specifically those related to and
enhanced by U.S. Army Corps of Engineers lakes and properties/facilities, through funding and
marketing; ‘

WHEREAS, the FOL creates and implements programs to raise public awareness of the
environmental needs of the communities in which the Corps operates, and raises funds to support
all of the above purposes;

WHEREAS, the FOL has the authority to assist the Cotps in its presentation of the natural, cultural,
historical and project-related features of the Corps lakes to the public through programs, exhibits
and materials;

WHEREAS, the Corps has authority, pursuant to Section 4 of the 1944 Flood Control Act, as
amended, Title16 U.S.C. 460d, to permit the maintenance and operation of recreation facilities at
water resource development projects by local interests and may enter into licenses and/or leases
with non-profit organizations for the cooperative management of park and recreational facilities
and/or areas;

WHEREAS, the Corps has the authority, pursuant to the Federal Water Recreation Act, Public Law
89-72; the National Historic Preservation Act, as amended, Public Law 89-665; The National
Environmental Policy Act, Public Law 89-190; and the Archaeological Resource Protection Act, as
amended, Public Law 96-95, to provide Natural Resources Management programs, activities and
interpretive functions;

WHEREAS, the Corps wishes to accept and the FOL wishes to provide the hereinafter described
services, funds, materials, personal property, interpretive, educational, volunteer, operations and
management of parks and natural resource areas, and fundraising services to enhance the visiting
public experience at the Corps lakes;

NOW, THEREFORE, the parties agree as follows:

1. The Corps authorizes the FOL to provide, and the FOL agrees to provide, the hereinafter
described services, funds, materials, personal propetty, interpretive, educational, volunteer,
operations and management, and fundraising services to the visiting public at the Corps W. Kerr
Scott Dam and Reservoir.



2. CORPS RESPONSIBILITIES.
A. Timely Review and Approval.

The Corps agreesito review and give necessary approvals or disapprovals in a timely manner to the
FOL for any and all proposals, programs, special events, suggestions and other activities in which
the FOL might wish to engage.

B. Use of Government Facilities:

(1)The Corps will provide, at no cost to the FOL, such facilities, buildings, utilities, janitorial
services, and routine and general maintenance as are incidental to the normal operation of the
facility being leased by the Corps.

(2) Should the FOL require facilities, utilities and services over and above what the government
would normally require for operation of the facility, or area used by the FOL, the FOL will
reimburse the Corps at an agreed upon, but nominal, cost in recognition of the services that the
FOL is contributing to the public.

(3) A separate Real Estate instrument will be granted to the FOL for the use of government owned
real property should such use be deemed appropriate by the parties. The instrument will not merge
with the Agreement.

C. Operations and Maintenance. Corps will jointly and cooperatively manage any park outgranted
to the FOL within the guidance the W Kerr Scott Reservoir Operation Management Plan (OMP).
The Corps will, within appropriated funding levels each year, provide:

(1) Ranger and Law Enforcement Patrols, as necessary.

(2) Major maintenance and repairs to all existing recreation and natural resource facilities,
including:

a. Roads, Parking lots, and Boat ramps (cracks, repair, and overlay)

b. Picnic and Camping sites

c. Restrooms, dump stations, septic systems

d. Any and all infrastructure repairs and maintenance.

(3) Provide the Quality Assurance inspections for all construction, services, and facility
maintenance.

(4) Facility maintenance, cleaning, and mowing services.

(5) All utilities as described in 2.B.1 & 2.B.2 above.



3. FOL RESPONSIBILITIES.

A. Corporate Requirements: _

(1) The FOL Articles of Incorporation and By-Laws shall comply with the requirements of the
State of North Carolina. Non-profit 501 (c) (3) status must be maintained in accordance with state
and Federal laws. The FOL will make available for inspection, at the request of the Corps,
documents demonstrating non-profit status.

(2) This agreement will automatically terminate if non-profit 501 (c) (3) status is not maintained.
Any Real Estate Outgrants pursuant to this Agreement would also be terminated immediately.

(3) The FOL shall have liability insurance which indemnifies, saves, holds harmless, and defends
the United States against all fines, claims, damages, losses, judgments and expenses arising out of,
or from any omission, or activity of the FOL in connection with activities under this Agreement.

4) The FOL will exercise reasonable care to prevent damage to any Government property used or
occupied during its operation and shall, insofar as possible, protect all such property.

(5) FOL will develop revenue streams sufficient to provide services, funds, materials, personal
property, interpretive, educational, volunteer, operations and management of parks and natural
resource areas, and fundraising services to enhance the visiting public experience at the Corps
Lakes.

B. Operations and Management of Parks including providing Interpretive Activities:

(1) The FOL may provide operation and management of parks and natural resources, and provide
approved interpretive services which support the mission of the Corps and/or the project. This
includes assisting, planning, designing, implementing and conducting various services, activities,
programs and exhibits as determined appropriate, beneficial, and necessary.

(2) The FOL may also offer scientific, research, maintenance and/or other services which support
the mission of the Corps and its recreation and natural resource management programs. This
includes assisting, planning, designing, implementing and conducting scientific and/or maintenance
programs, services, activities and exhibits as determined appropriate, beneficial, and necessary.

(3) The FOL will cooperate with the Corps in these other following activities:

a. Produce and make available to visitors, by sale or free distribution, suitable interpretive and
educational literature and aids to increase the visitors understanding and appreciation of the natural
history, cultural, historical, and man-made features of the Corps Lakes and the history and
accomplishments of the U.S. Army Corps of Engineers. Any materials provided free by the Corps
must be offered free to the public. However, the FOL may collect its cost to reproduce of distribute
such free materials o



b. Acquire specimens and/or objects pertaining to the history, cultures, environment, or recreational
activities of the project area for the purpose of adding them to the exhibits or programs at the W.
Kerr Scott visitor centers, trails, or other such educational facilities and assist in preservation
programs as appropriate. ‘

c. Assist in the development and improvement of interpretive devices, and educational materials
including signs, exhibits, materials, and audio-visual aids.

d. Assist in the sponsorship and coordination of professional workshops, training opportunities and
special events, etc.

e. Assist with the interpretive, educational and Community programs of the Corps and the W. Kerr
Scott Reservoir for the benefit of the American public.

(4) The FOL may generate revenue incidental to the operation and maintenance of parks and
natural resource areas, as provided herein.

a. As part of this Agreement, the FOL may operate a sales area and/or entrance/user fee collection
area(s) on a continuous or intermittent basis in various areas at the lake or off Government
property. The FOL may independently or, in the alternative, through a third party agent operate
these sale areas and/or entrance/user fees areas. If the FOL opts to operate an area through a third
party agent, all contracts and/or agreements by and between the FOL and such third party agent
shall be subject to review and approval by the Corps local Operations Project Manager prior to
execution. Any further reference in this Section to the "FOL" shall mean the FOL or its designated
and approved third party agent. Should the Corps have an existing park attendant contract in place
at the time this agreement is initially signed the Corps’ contract will be allowed to run its course
and FOL will reimburse the Corps for its contracting cost.

b. The FOL is hereby authorized to sell Corps approved products in accordance with the sales
paragraph, below.

¢. The FOL may be authorized to collect Entrance and/or User Fees at Bandits Roost Park, and at
additional parks as the Corps and FOL determines it appropriate and desirable, upon execution of
an appropriate Real Estate instrument(s). These parks will be jointly operated by the FOL and the
Corps in accordance with this Cooperative Agreement. The FOL will collect, account for, and
expend entrance and/or user fees in accordance with the paragraphs below titled "Entrance and
User Fee Collection".

d. The rates and prices charged by the FOL for the sales and/or entrance/user fees shall be
reasonable and comparable to rates charged for similar goods, services, admission, or use charged
for similar goods or services at other similar facilities at W. Kerr Scott and by others (Federal &
non-federal) in the area. Rates and prices must be approved by the Corps local Operations Project
Manager.



(5) Sales:

a. The FOL may sell and distribute interpretive and educational items such as publications, maps,
audiovisual aids, crafts, and other objects directly related to the interpretive and educational themes
of the project, visitor center (or other facility), region and Corps. The Corps may request the FOL
to sell specific items of interpretive value. The FOL shall order, receive, inventory, stock, and
otherwise manage all items offered for sale and/or distribution at locations approved by the Corps
local Operations Project Manager.

b. The FOL will sell only items that are appropriate and of high quality and will not sell any item
that has not been approved by the Corps local Operations Project Manger or his authorized
representative. The FOL will sell items at their fair market value and prices of said items will be
submitted and approved in writing and in advance by the Corps local Operations Project Manager
or his authorized representative. The FOL shall order, receive, inventory, stock, and otherwise

" manage all items offered for sale and/or distribution.

c. The FOL may sell non-interpretive convenience items within their lease area that are normally
required and normally desired by recreational users and approved in writing in advance by the
Corps local Operations Project Manager or his authorized representative. Such items might
include, for example; firewood, bottled water, soft drinks, paper, batteries, post cards, newspapers,
stamps, disposable cameras, PFD’s, etc. Foods, drugs, fireworks, projectile firing devices, alcohol
and gambling related items are not allowed.

d. FOL may rent recreational equipment and offer vendor machine services for items approved and
at locations approved in advance by the Corps local Operations Project Manager or his authorized
representative. Such items might include, for example, firewood dispensers, water and soft drink
machines, snack machines, newspaper boxes, washers and dryers.

e. The FOL will not sell any original artifacts, sacred items, or antiquities to which the
Archaeological Resource Protection Act, as amended, would apply, whether or not such items were
discovered on lands owned or controlled by the United States.

(6) The FOL will display the sales items in good taste and in keeping with the general design and
decor of the facility which houses the sales area. Any space occupied by the FOL must be approved
by the Corps with regards to display design and general decor. All display cases, shelving, brochure
racks, and other fixtures provided by the FOL will be the responsibility of the FOL and will be kept
clean and presentable at all times.

(7) FOL sales are restricted to a location(s) approved by the Corps, which will be kept clean and
presentable at all times.



6. Entrance and User Fee Collection:

a. Entrance and/or User Fees. Once an appropriate Real Estate Outgrant is issued, the FOL
(lessee/grantee) may charge a general admission fee and/or user fees for visitor/interpretative
services or special events within the lease area. The Corps shall have the right to review such rates
and prices and require an increase or reduction when it is determined that the objective of this
paragraph has not been met. The Corps may require submission of a schedule of the rates and
prices at any time. However, no user fee may be charged by the lessee/grantee for use of facilities
developed in whole, or in part, with Federal funds, if a user charge by the Corps for the facility
would be prohibited under law.

b. Reinvestment of Revenue. Monies received by the FOL from operations conducted on the
premises shall be utilized by the FOL (with Corps approval) to fulfill its obligations under this

Cooperative Agreement.

(1) The FOL may use a maximum of 50% of total revenue collected on Corps property for FOL -
administrative purposes on or off the W. Kerr Scott Reservoir premises where collected;

(2) Any funds remaining from revenue collection on Corps property after paying for FOL
administrative purposes up to the 50% limit provided above shall be utilized for maintenance,
enhancement, interpretative programs, and/or other management of W Kerr Scott Reservoir as
determined by the local Corps Operations Manager including:

(a) Entrance/User Fee collection and accounting costs;

(b) Maintenance, repair and/or replacement of existing facilities,

(¢) Enhancement of facilities to provide for wider range of recreational and Natural Resource
opportunities within OMP authority,

(d) Planning, Development, and construction of new facilities,
(e) Operational services (for any facility that increases O&M costs), and
(f) any other necessary requirement mutually agreed upon.

(3) In regards to remaining non-administrative funds, the Corps may at its discretion direct the
FOL to either:

(a) Directly contribute funds to the Corps at USAED, Wilmington,

(b) Expend such funds through FOL contracts/purchasés that accomplish the Corps goals and
missions.

(c) Any combination of a & b above



C. Fiscal Management.

(1) The FOL will conduct its fiscal operations in accordance with accepted business practices. This
includes the appropriate use of a funds accountability system, purchase orders, receipts, invoices,
and inventory records.

(2) The FOL shall annually submit (within 90 days following the end of each fiscal year — Sept 30)
a complete financial report to the Corps which includes a written summary of FOL activities for the
year.

(3) The Corps may review the fiscal records of the FOL at any time during the term of this
Agreement at such times and at such places as shall be agreed by the parties.

(4) Accounts, Records, and Receipts for Operations Conducted on Leased Federal Premises. Once
an appropriate Real Estate Outgrant is issued and the FOL elects to charge entrance and/or user
fees, the FOL will be required to furnish an annual report of itemized receipts and expenditures to
the Corps. All monies received by the Lessee from operations conducted on the premises,
including, but not limited to, entrance, admission, user fees, rental, or other consideration received
from concessionaires (third party agent), may be utilized by the Lessee for the administration,
maintenance, operation and development of the outgranted premises. Beginning 5 years from the
date of this lease and continuing at 5-year intervals, any such monies not so utilized or programmed
for utilization within a reasonable time shall be paid to the District Commander. The FOL shall
establish and maintain accurate records and accounts and provide an annual statement of receipts
and expenditures to the District Commander. The District Commander shall have the right to
perform audits or to require the FOL to audit the records and accounts of the FOL, third party
concessionaires and sub-lessees, in accordance with auditing standards and procedures promulgated
by the American Institute of Certified Public Accountants or by the state, and furnish the District
Commander with the results of such an audit.

Even if no monetary consideration is paid to the Corps, revenue generated on the premises are to be
reinvested in the premises or, if not, paid back to the United States.

4. JOINT RESPONSIBILITIES.

A. Loan / Donation of Services or Materials.

(1) The FOL may, at the discretion of its Governing Board, loan materials and/or donate services to
the Corps. The Corps reserves the right to accept or decline without obligation, any service, or loan
by the FIL. '

(2) The Corps will take reasonable precautions to protect items loaned by the FOL, but assumes no

other responsibility for these items. The Corps will return loaned property or items as requested by

the FOL.

B. Personnel.



(1) The FOL and the Corps shall each designate, in writing, a FOL member and a Corps person and
alternates who will act as points of contact for the purpose of implementing this Agreement.

(2) The FOL will provide such personnel as are reasonably necessary to conduct, operate and
manage its cooperative activities.

(3) Corps personnel may not serve on the board, either as a voting member or non-voting member,
including as an ex-officio member, or as an officer or official representative of a cooperating
association, friends group, or other USACE partner organization. However, USACE employees
may serve as liaisons, in an advisory capacity, to partner organizations as part of their official
duties. Corps personnel may not act as the official representative of the FOL in any matter relating
to the Corps, or the terms of this Agreement. However, if the FOL has a membership program,
Corps personnel may join and participate in membership activities in their personal capacity.

(4) The Corps will orient all FOL personnel, staff and/or volunteers with regard to Corps rules,
regulations, and requirements, particularly with regard to the project and facilities, safety, and
appropriate emergency procedures. FOL staff and volunteers involved in visitor contact will
receive additional orientation in regard to interpretive services. All orientation will be conducted
prior to assumption of duties. ‘

(5) FOL employees, or volunteers may not wear the Corps uniform, or items of clothing that
resemble the uniform. Employees and volunteers of the FOL, when working at duties that bring
them into contact with the public, will wear visible identification that identifies them as a FOL
employee or volunteer.

5. ASSIGNMENT.

No transfer or assignment of this-Agreement or any part thereof or interest therein, directly or
indirectly, voluntary or involuntary, shall be made by the FOL unless approved in writing by the
Corps.

6. MODIFICATION AND AMENDMENTS.

Modifications and amendments to this agreement in the form of Supplemental Agreements may be
made from time to time upon the mutual written consent of the District Commander for the Corps
and the Board of Directors of the FOL. Any modifications which include rights to property may
require either the issuance and/or modification of an appropriate Real Estate Outgrant.

7. DURATION.

This agreement shall be effective for (5) five years commencing on the day following the

ratification of this agreement by the Corps. This agreement will automatically renew for another
five (5) year period on October 1 of the last year, unless notice of cancellation is given by either
party before the date of renewal. The Corps reserves the right to terminate the agreement, or any



part thereof, at any time upon written notice. Prior to giving such notice, the Corps will meet with
the FOL to set forth the reasons for such termination. All leases to the FOL will be terminated if the
Agreement expires or is cancelled for any reason.

8. MISCELLANEOUS.

A. The rights and benefits conferred by this agreement shall be subject to the laws of the United
States governing the U.S. Army Corps of Engineers and to the rules and regulations promulgated
thereunder whether now in force or hereafter enacted or provided; and the mention of specific
restrictions, conditions, and stipulations herein shall not be construed as in any way impairing the
general powers of supervision, regulation and control by the Corps.

B. This Agreement in no way obviates the responsibilities of the Corps or the FOL as may be
required by a real estate instrument. In situations where the FOL receives Outgrant(s) for facilities
or areas from the Corps, these Real Estate Instruments would automatically become null and void
upon the termination or cancellation of the Cooperative Agreement.

C. The FOL agrees that all its activities shall be conducted in accordance with all applicable laws
and regulations, both state and Federal.

IN WITNESS WHEREOF, the FOL has caused this agreement to be executed this
/  dayof /%Aw’ ,2009

Friends of W. Kerr Scott Lake

IN WITNESS WHEREOF, The Corps has caused this agreement to be ratified this
¥ dayof e 20 OF




