
Examples of NRM Gateway elements that address required CoP functions 
 
               CoP 
Toolkit 
 
COP FUNCTIONS 
Tools 

Examples of CoP functions included in the NRM 
Gateway http://corpslakes.usace.army.mil  

POLICY & 
DOCTRINE 
STORAGE 

 

Memorandums of 
Agreement 

MOU’s  http://corpslakes.usace.army.mil/partners/moumoa.cfm  are integrated 
in the partnership section. 
http://corpslakes.usace.army.mil/visitors/partners.cfm  
 In addition a Gateway page has been developed for each national NRM 
partner.  http://corpslakes.usace.army.mil/partners/imba/imba.cfm   

ER, ARs Main policy and procedures page 
http://corpslakes.usace.army.mil/employees/policy-main.cfm links to all CE 
regulations, circulars etc and other federal policy documents.  
All standard topic pages include a policy and procedures section that links 
to policies etc. relevant to the topic.  See the following example  -- 
http://corpslakes.usace.army.mil/employees/policy.cfm?Id=access&Code=All  

Policy & Doctrine See above 
Info Papers Information papers are included in many topic pages, for example 

Information papers on ethnicity issues in the CE recreation program 
http://corpslakes.usace.army.mil/employees/ethnic/refs.cfm  

AIS Links to automated information systems are in the Tools page 
http://corpslakes.usace.army.mil/employees/tools.cfm  

CAPABLE 
WORKFORCE 

 

Career Program 
Information (CP 18 
Information) 

Career Development page 
http://corpslakes.usace.army.mil/employees/career/career.cfm provides 
comprehensive Career information for NRM staff.  
HQ NRM guidance on the program is provided 
http://corpslakes.usace.army.mil/employees/policy.cfm?Id=career&Code=All  
In addition, stories of the experiences of individuals involved in the CP 18 
program are provided 
http://corpslakes.usace.army.mil/employees/career/articles/eidson.html  

 Training Information 
(ACTEDS) 

Training page provides links to ACTEDS, Huntsville Division training 
opportunities and resources from many other agencies. 
http://corpslakes.usace.army.mil/employees/career/traincar.cfml  

On-line “Purple 
Book” Courses 

See above 

NATIONAL & 
INTERAGENCY 
RELATIONS & 
COALITIONS 

 

Subscriptions to 
Customer & Trade 
On-line Pubs 

Several areas contain access to on line publications. Examples include the 
sources on the references page of the Environmental Compliances section 
http://corpslakes.usace.army.mil/employees/pesticide/refs.cfm   

Links to External 
SME Web sites 

Same as above. 

Search Engine (such 
as Google) 

We have a search capability incorporated into the index part of the site  
http://corpslakes.usace.army.mil/sitemap.html  

External SME The search engine will direct you to SME ‘s under appropriate topics 
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locators 
ORGANIZATIONAL 
COMMUNICATION 

 

In house SME 
locators 

The search engine will direct you to SME ‘s under appropriate topics, 
along with the information they have contributed to the site. 

COP Team Directory  See  “NRM Contact List” at 
http://corpslakes.usace.army.mil/employees/cecw.cfm 

Collaboration: 
On line editing 

An example of this function is the on line review of recreation facility 
standards by field staff.  
http://corpslakes.usace.army.mil/employees/facilities/review.cfm  

Collaboration: 
On line chatroom 

We do not have an on-line chat room but facilitate collaboration through 
activities directed toward specific tasks.  For example on line field review 
of land use policies under the learning tab 
http://corpslakes.usace.army.mil/employees/learning.cfm  

Newsletter Activity Content from the HQ NRM newsletter 
http://corpslakes.usace.army.mil/employees/cecwon/pdfs/update/1feb03.p
df  is linked into appropriate areas in the Gateway as “Headquarters 
Perspective see example  
http://corpslakes.usace.army.mil/employees/envcomp/chief.cfm  

Web Meeting The site archives content presented in webcasts hosted by PlaceWare.  
See example on performance measures webcast presentation included on 
Economic Impact Analysis page 
http://corpslakes.usace.army.mil/employees/economic/economic.cfm  
We are also planning to launch the Gateway Learning Exchange this fall.  
This will be a series of webcasts on recreation and natural resources 
management topics conducted by university, Corps and other agency 
staff. 

LEARNING 
ORGANIZATION 

 

Frequently asked 
questions (FAQ) 

Included for many topic areas.  See example for partnerships. 
http://corpslakes.usace.army.mil/employees/faqs.cfm?Id=partner , 
accessability 
http://corpslakes.usace.army.mil/employees/faqs.cfm?Id=access and 
uniform program 
http://corpslakes.usace.army.mil/employees/faqs.cfm?Id=uniform  

Good enuff to share 
(GETS) 

The “GETS” tab takes you to all Good Enough to Share (GETS) pages  
http://corpslakes.usace.army.mil/employees/gets-main.cfm  
This function is Included in most topic areas See examples below.  
Recreation modernization program 
http://corpslakes.usace.army.mil/employees/gets.cfm?Id=ramp 
Career development 
http://corpslakes.usace.army.mil/employees/gets.cfm?Id=career    

Processes Included for many topic areas.  See partnership process example 
http://corpslakes.usace.army.mil/partners/howto.cfm  

Great Stuff Scrolling Not clear about this function.  We scroll factoids on Corps lakes on the 
opening page http://corpslakes.usace.army.mil/ 

“Help--I have a 
problem” 
Scrolling 

We have just developed and will soon launch the “NRM Net”  to provide 
this function  http://corpslakes.usace.army.mil/nrmnetwork/qna.cfm This 
will be staffed by a field ranger that has performed this function for the past 
couple of years. 

Lessons Learned db Included for several topic areas.  See examples below.  Accessibility  
http://corpslakes.usace.army.mil/employees/gets-main.cfm 
career development 
http://corpslakes.usace.army.mil/employees/lessons.cfm?Id=career  

Best Practices See Good Enough to Share – This is the term NRM field staff prefer to use 
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db for Best Practices see http://corpslakes.usace.army.mil/employees/gets-
main.cfm  
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