ENS Gateway Update Meeting
Date: 24-25 JUL 2018

Location: Ft Hamilton, NY (NAD Office)

Attendees: Jeremy Crossland (HQ), Roseana Burick (IWR), Wen Chang (IWR), Ginny
Dickerson (ERDC), Bonnie Bryson (ERDC), Amanda Palmer (SWT), Tara Whitsel
(NAB), Lynn Neher (MVD), Rocky Millenbine (SAM), Mike Vissichelli (NAD

Goals:
1. Suggested adjustments to the current ES Gateway content to enhance content
and ease of use.
2. Recommendations on how to package ES products for maximum impact.
3. ldentify “Subject Matter Experts” to help maintain content
4. Timeline of content development

Session Highlights:

The group’s main work focused on improvements to the ENS page structure and
taxonomy. Ginny and Bonnie presented an overview of Gateway and ENS page
development history to help frame the group’s update task. The group produced
spreadsheets and documents capturing updated taxonomy, future task assignments, and
names of subject matter experts to provide updated content. NAD Chief of Operations
George Nieves joined the group for the opening briefing and the end-of-meeting out-
briefing.

Accomplishments:
- Developed an integrated approach to restructure the ENS gateway hierarchy/
taxonomy to align with budget Work Category Codes, Engineer Regulation, and
support the ENS 101 training program.

- Reorganized the home page of the ENS Gateway removing extraneous content
to provide a logical flow that captures all aspects of the ENS program and
provide a more robust user friendly resource to internal and external Gateway
uses.

- Identified consistency and content issues within the existing Gateway Structure,
and provided recommendations to modernize site layout.

- Refined several ENS Gateway pages, including removal of outdated content and
ensured the suggested updates/ final products align with USACE Knowledge
Management efforts.

- ldentified the content managers for each program subject matter area of the ENS
pages and assigned them to find additional SMEs to support content
development
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