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Community of Practice in the
Corps

“is a group of people who
regularly interact to
collectively learn, solve
problems, build skills and
competencies, and develop
best practices around a
shared concern, goal,
mission, set of problems, or
work practice.”

“Ideally, every USACE team member will be a

member of at least one CoP ER — 25-1-8
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= Main CoP
= Operstions & Regulatory
Asset Management
¥ Flood Risk Management
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Happenings Around the Lake....
Submitan event
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Park Ranger Notes

This site serves the U.S. Army Corps of Engineers Park Ranger Community of Practice (COP). Park Rangers are the professional

team members (including but not limited to 0099, 0025, 0028, 0400 job series) who perform, manage, or supervise work in the
stewardship of Federal lands, waters, and park resources at Corps operated and maintained water resources projects. (See excerpt from.
Carcer Video. Full Video.) Functions i natural, historical, and cultural resource

www.CorpsLakes.us

Park Ranger CoP

» Civil Works Environment ‘management;
Civil Works E e
for the benefitof the public. Park Rangers are leaders in both
emergency responsc and . Park ‘orps face to ic
T Wil e agency.
Acaisiton.

= Communication & Marketing
* Facilty & Land Use Management

This sitc contains beneficial information for every park ranger, from the new hire to the scasoned veteran, which will hlp enhance
professionalism. Y our CoP is supported by a Park Ranger CoP Advisory Board (sce charter). This workforce is part of two broader CoPs:
Regul 10 utilize, share and contribute 10 the NRM

1
perations & Reg y - this is your Community of Pract

3-Up 3-Down Feedback Results

u ul
2010 Park Ranger & Visitor Safety Survey and 2011 Visitor Assistance Program Manager Survey

= Research & Developrment @ Oricntation @ News/Current Issues @ Advisory Board
= Sufty,Sccurity & Risk Management
o o = @ Bost Practices @ Policy & Procedures @ Professional Development
= TaoltAIS
@ Related Sites @ People @ Carcer Timeline
@ Facebook Story/Event Submissions.
The NRM Gateway
= What s the Gateway?

= Howto partiipate in Gateway development
= Howto usc Gateway

45 Putlink to Park Ranger Gateway on your Desktop!
In the URL bo, click on ranger icon o the left of the URL and drag to your desktop




ors People

Operations &
Regulatory

Natural Kesources Management G,(t;Way

US Army Corps

to the future . . .
of Engineers =

m m ' B Discovery || Recreation [{ Env Compliance |{ Env Stewardship || Partners [
News/Events || People | Forums Learning‘GETS ToolsFlew Postings J{ Submit |f Index/Search g

Communities of Practice | eople
®* Main CoP

* Operations & Regulatory .
I Asset Management ¢ Enduring Freedom message from General Flowers Agency

I Flood Risk Management e Visual Information Office - Photo Events ® Who

I Hydropower e White House Commission on Remembrance

0 Inland Navigation Infrastructure

0 Natural Resources Management USACE Expertise Related C

- Park Rangers Ecosystem Restoration SmartBook ® USA(

| Naviga_tion ) e NRM SmartBook

: gsezgz’“s Project Managers e Operations Project Managers SmartBook p—

I Safgety g4 e Park Ranger SmartBook BAIORAS
o USACE Directory ® Engit
e USACE Endangered Species Points of Contact

= Civil Works Environment

One of many
ways to get to the
Smartbook
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RecSTATUS

Self Assessment Tool

Self Assessment Tool - Data Entry

RICHARD B RUSSELL DAM AND LAKE
Personnel Staffing
Project Level Staffing Fields are pre-populated with last year data entry

o In this table report only FTEs charged to recreation for personnel physically working at this project.

« Enter to one decimal place the number of FTE's, by staff category, that were charged in FY11.

e Only the time charged to recreation should be included, so if an individual had half their time charged to recreation, that person would contribute 0.5 FTE to the project
total.

« If you had a position with a vacancy that was not backfilled during the FY, deduct for the period of the vacancy. For example, if a full time position charged to recreation was vacant 6
months during FY 11, include 0.5 FTE for that position in your project total.

For all the FTE reporting, only the portion of the FTE actually charged to recreation should be included. If part time or temporary employees worked less than a full year (12
months =1 FTE), record only the time they worked THAT WAS CHARGED TO RECREATION cost codes (i.e., an employee worked a total of 6 months [0.5 FTE], but only
50% of that 0.5 FTE charged to recreation, so what is reported in the table is 0.25 FTE). If you're recording multiple part-time or temporary employees for one category, add
their combined time worked THAT WAS CHARGED TO RECREATION, and report it in relation to a FTE (i.e., 6 seasonal rangers each working 3 months charged to
recreation [6 x 0.25 FTE] = 1.5 FTE). You can also use hours charged to recreation based on the average annual FTE hours at 1,720 to compute FTEs. For example, if John
spent 430 hours on recreation, it should be recorded as 0.25 Rec FTE (430/1720).

([FTE's charged to recreation personnel physically working at this project (or water Full-Time FTE's |Part-Time FTE's| Temporary
safety/interpretive — see definition below table*). charged to charged to FTE's charged to
recreation recreation recreation
Project Site Managers (Operations Project Managers, Project/Lake Managers, Resource/Park 0.0 0.0 0.0
Managers)
Natural Resource Specialists and Park Rangers 0.0 0.0 0.0
Environmental Specialists 0.0 0.0 0.0
Administrative Staff 0.0 0.0 0.0
Maintenance Staff 0.0 0.0 0.0
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John Marnell, CPRP
Operations Project Manager
John Mamell @sw103 .usace army .mil

CESWT-OD-N

Tulsa District

1645 S. 101st East Avenue
Tulsa, OK 74128-4609

District Contact for

> Accessibility

Instructions *
Print Friendly Version *
| > Edit this Listing -

Phone: 918-443-2250
FAX: 918-443.9474
Cell: 918-691-8884

> Recreation Area Modernization Program (RAMP)

> Visitor Assistance

Member of Professional Organizations
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VERS Project POC's
NRM SmartBook - Points of Contact
| Select a Topic Area s |search | [Got |
| Select by Office +| | Select a Professional Organization/Certification &
Instructions®
= E-mail: All| District & Division Only | Projects Only Print Friendly Version *
Add aNewPOC*"
= Gateway VERS Project POC's Site
District POCs
District [office Symbol [poC
Great Lakes & Ohio River Division
Huntington District CELRH-OR-SUM Brandy Acord (304-872-3412)
Summersville Lake Brandy.L.Acord@usace.army.mil
Huntington District CELRH-OR-YBC Andrew Auxier (606-686-2412)
Yatesville Lake andrew.j.auxier@usace.army.mil
Huntington District CELRH-OR-TR Kimberly Barnett (304-399-5675)
Kimberly. A.Bamett@usace.army.mil
Huntington District CELRH-OR-OKL/KRL Mark Benson (304-399-5685)
Belleville, Meldahl, Greenup, Racine, RC Byrd, Willow Mark.R.Benson@usace.army.mil
Winfield, Marmet, London, Greenup, Meldahl, Belleville,
Racine, RC Byrd, Willow Island
Huntington District CELRH-OR-ACS ‘ i
Alum Creek Lake L 2 eqe Sylvia.Chelf@usace.army.mil
Huntington District CELRH-OR-DIL A I@m 7o)
Dillon and Tom Jenkins D 111 Robert-W.Cilranic wusa@arin?xﬁil
Huntington District CELRH-OR-DEW Jeremy Cochenour (606-886-6709)
Dewey Lake Jeremy.d.cochenour@usace.army.mil
Huntington District CELRH-OR-BLN Travis Daugherty (304-466-1234)
Bluestone Lake Pn T Travis.R.Daugherty@usace.army.mil
Huntington District CELRH-OR-JWF i Marty J. Davis (276-835-9544)
John W. Flannagan, North Fork of Pound River . . MartyJ.Davis@usac.e.anny._mil R
John . Flanncan and North Fork of Pound District & Division Only
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Park Ranger Glimpse < \
= 21 November2013 ﬁ’m/}»‘a

into the future . .

® Subscribe to Park Ranger Glimpse < |

NRM Gateway Glimpse

* 18 January 2013 ‘

* 7 December2012 NRM Park Ranger Gate

® 21 June 2012

® Featured Article m Lake Discovery )| Recreation f Env Compliance J{ Env Stewardship || Partners [y

News/Events | People |f Forums Leaming‘GETS Toolsrdew Postings |f Submit |{ Index/Search Jifg

® Subscribe to NRM Glimpse

Park Ranger G/;:mpyg

into|the future . . .

Subscribe to Glimpse

Please provide the following information:

First Name: | | Last Name: |

[ Next ... |
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Budget Systems

:
-BES'

< : Rec-BEST . : Budget Programs

RECreation Budget Evaluation SysTem

For the Corps

And Simulations
Rec-BEST Simulation For the Public

Changes to Recreation Budget Development for FY 07
Rec-BEST, the Online Tool

Budget EC Annex VI, Recreation

Rec-BEST Chff Notes

Rec-BEST User's X

Rec-BEST FAQ' P S O Q

Rec-BEST Web : : b= b B KST :

Rec-BEST Tec Environment-Stewardship Budget Evaluation SysTem

Budget Sub
E-S BEST Log In Simulation
Select a NeW. ... ehil
(If the project is E-S BEST Overview
The purpose of E-S BEST is to connect Enwironment-Stewardship (E-S) business line budget packag
program performance. E-3 BEST 15 a web—based tool developed for field use in calculating Environn
performance measure outputs for O&M activities. The system 13 implemented in four stages.

STAGE 1. In the first stage, budget developers will describe current conditions of project natural anc
Budget developers will build budzet packages in the following three stages. There are up to six packa
stages 1 and 2, and up to 10 packages m stage 3. Each package will be atmed to provide outputs tow
performance measure which reflects the primary reason why the budget package 15 justified and the
anticipated from the work. There are six performance measures mcluded for the Y08 budget develo

e R — s . - - -
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Best Practices
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Calendar

Glossary

Lea mlngI Tools

Houl' Home Employees | Visitors | Lake Discovery l| Recreation f Env Compliance @_
GETS 'Partners New Postings

Ind

HQUSACE

Administration

 Committees

- Communication

& Marketing

Facility &
Land Use
Management

Financial
Management

Human
Resources

O&M Plans

* People

- Policy &

Procedures

Programs &
Partnerships

Related Sites

- Research &

Development

Safety, Security
& Risk Mgmt

Good Enough to Share

Select a Good Enough to Share

Select a Good Enough to Share

Accessibility

Career Development Program

Challenge Partnership Program (formerly Challenge Cost-Sharing)
Cooperative Agreements for Law Enforcement Services
Cooperating Associations Program

Customer Service

Environmental Compliance Program

EC Cultural Resources

EC Hazardous VWaste

EC Petroleumn, OQil and Lubricants

Environmental Stewardship

Ethnic Diversity and Corps Recreation Participation

Recreation Facilities Standards
Interprative Services and Qutreach
Lewis & Clark

Master Plans

National Public Lands Day

NEMS

Off-Road Vehicles

O&M Caontracts

Partnerships

Recreation Area Modernization Program (RAMP)

Recreation Leadership Advisory Team (RLAT)
Shoreline Management Proaram

*Sample Letters
Approval Forms
*Sample
Agreements
How To

o

t{\

aaseys o;uyl
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Corps Lakes Gafeway
y / |
US Army Corps Your gateway to fun at Corps Lake
of Engineers
www.CorpsLalk o )
Select a Corps of Engineers Lake : I f 0O

370 million visits a year at 422 lakes in 43 states!
Corps Lakes Gateway > Happenings Around the Lake

Happenings Around the Lake - Submit on Event at Your Lake!

Submitter's Information
Name

NRM Park Ranger Gate‘

[ Home f Visitors ' Lake Discovery | Recreation |

Privacy and Security Notice Facebook Story/Event Submissions
Technical Problems

Updated: Septemner 2013

Do you have lake events or news articles you would like to see on Corps Lakes' Facebook site? If so, Find us on Facebook

please complete the form below
Corps Lakes - U.S. Army Corps of
Name:
Lake/District:
B Corps Lakes - U.S. Army Corps of
Item is: () Event (s) News Article

H Engineers
! Veterans Day Fees Waived
URL:

Army Corps of Engineers waives day
Description: use fees at recreation areas on
Veterans Day | Osage County...
www.osagecountyonline.com
P WASHINGTON - The U.S. Army Corps of

Engineers has announced that it will
——————— waive day use fees for veterans, active
| Send Submission and reserve component service
members, and their families at the more

J] November 6 at 6:10pm

Show More v
1,542 people like Corps Lakes - U.S. Army Corps of Engineers.
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External Applications

e For the Public
e For the Practitioner

Corps Lakes Gateway

Enginoers
wuww.CorpsLakes.us

Your gateway td fun at Corps Lakes!

Selecta Corps of Engincers Lake

* Plan Your Tript

= Corps Lakes Photo Album

= Recreation.gov (877) 4446777

= USACE Recreation Brochures

= Age & Disabilty Discount Passes

= Military/Civilians on OCO Leave

= USACE National Recreation Strategy
* National Public Lands Day - Sept 28
* Great Outdoors

» Discover Boating

* Healthier US

* Corps Clearinghouse
= Volunteer.Gov

= Natural Resources Management
Partnerships.
* Corps Foundation

» National Water Safety Program
« Office of Boating Safety

= Corps Education Center
»_White House for Kids

‘The Army Corps of Engineers is the steward of the lands and waters at Corps water resources projects. Its
Natural Resources Management mission is to manage and conserve those natural resources, consistent with the
ccosystem management principles, while providing quality public outdoor recreation experiences to serve the
needs of present and future generations. This site is your gateway to recreation opportunities at Corps lands and
waters. Welcome to the Corps Lakes Gateway and please be sure to see our National Recreation Strategy!

Corps Lakes Corps Lakes on Your Phone!
On The Go Getall Corps Lakes information while on the go

Happenings Around the Lake....
Submit an event

370 millon visis a year a 422 lakesin 43 statest B (B

December 2, 2013

Find us on Facebook

Corps Lakes - U.S. Army Corps of
Engineers
s

Corps Lakes - U.S. Army Corps of
Engineers.
Veterans Day Fees Waived

Army Corps of Enginoers waives day

WASHINGTON - The U.S. Army Corps of
Enginoers has announcod that t wi
use fees for veterans, active
ponent sorvice
membere, and their famils at the more

] November 6 at6:10pm

USACE Recreation Brochure - Enjoy Your
National Lakes and Rivers

Recreational opportunities with
the U.S. Army Corps of

‘Engincers!
View Brochure by State

Toll-free reservation line: 1-877-444-6777 (10:00 AM - 10:00 PM EST)

Recreation.gov

SXPLORE YOUR AMERICA

Lake Sidney Lanier, GA

(© BACK TO SEARCH

Overview

Address
Directions
Activities

@ VISITOR PHOTOS
Logrin to Upload Photo

MAKE A RESERVATION
BALD RIDGE CREEK >
BOLDING MILL>
DUCKETT MILL >

OLD FEDERAL >

SAWNEE >

VAN PUGH SOUTH
CAMPGROUND >

FIND PLACES & ACTIVITIES

EXPLORE TRIP IDEAS

View Official Website >

visit Lanier. Seventy-six recreational areas ... [more]

Login

HELP & FAQ ABOUTUS

Sign-Up

I Like

Nestled in the foothills of the Georgia Blue Ridge Mountains lies Lake Sidney

Lanier, one of America?s favorite lakes. Over 7.5 million people a year choose to
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You-Tube Channel
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Joined April 08, 2009
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facebook

Corps Lakes - .S, Aray Corps of Engineses is on Facebook
Sign up *z Fecabzok to zoanact wih Comps Lakes - U5, Army Corps ot Enclrces

Pl Corps | akes - LS. Army Corps of Figineers [{‘1 Lk |
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NRM Gatewa Prm ciples

1.

29 = ey g 5o

. Initially focus on the

. Create events that make

Make it all about the
Community of Practice.

1nnovators.

sharing a fun way to learn
together.
Keep i1t simple... and real.
Be a marketplace for ideas. 2 g==i)
9. Create “once in a career”

Serve as a leadership tool. )
experiences.

B rt of the dail tine.
© 4 paft 01 1he dally Toutne 10. Be an integral part of the

Community we serve.
1Mprove. NRM Gateway Team - January 2003

Continuously reinvent and

CorpsLakes.usace.army.mil www.CorpsLakes.us






