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We imagined a place where… 
   Data and 
information tell 

a story 

•  People 
•  Policies 
•  Programs 
•  Practices 
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CoPs are the People 
Community of Practice in the 

Corps  
“is a group of people who 

regularly interact to 
collectively learn, solve 
problems, build skills and 
competencies, and develop 
best practices around a 
shared concern, goal, 
mission, set of problems, or 
work practice.” 

ER – 25-1-8 
 

“Ideally, every USACE team member will be a  
member of at least one CoP” 
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Visitors 

Community  
    of Practice 
 

Communities  
    of Practice 
 

Operations.usace.army.mil 

www.CorpsLakes.us 

CorpsLakes.usace.army.mil 

Park Ranger CoP 
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One of many  
ways to get to the 
Smartbook 
 

People 
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Source for Annual                               
Smartbook Update 

Input example continued on next slide           
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              Source for Annual            
   Smartbook Update 
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Update Your Listing Anytime 

and keep your POCs 
up to date 
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Ability to Email: 
ALL 
PDT 
District & Division Only 
By PROGRAM AREA 
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Once a year or when 
you want to highlight a 
program update/issue/
etc., provide 
information to Ginny for 
inclusion in the 
Glimpse. 
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Budget Systems 
Budget Programs 
For the Corps  
And Simulations 
For the Public 
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Best Practices 
• Sample Letters 
• Approval Forms 
• Sample 
Agreements 
• How To 

Approval of Good Enough to 
Share and Lessons Learned 
submittals are the SMEs 
responsibility. 
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Automated Submissions 
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External Applications 

l For the Public 
l For the Practitioner 
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You-Tube Channel 
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               Facebook Page 
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CorpsLakes.usace.army.mil www.CorpsLakes.us

NRM GatewayNRM Gateway PrinciplesPrinciples
1.  Make it all about the    

Community of Practice. 
2.  Initially focus on the   

innovators. 
3.  Create events that make 

sharing a fun way to learn 
together. 

4.  Keep it simple… and real. 
5.  Be a marketplace for ideas. 
6.  Serve as a leadership tool. 
7.  Be a part of the daily routine. 
8.  Continuously reinvent and 

 improve. 

9.    Create “once in a career” 
experiences. 

10.  Be an integral part of the 
Community we serve.  

NRM Gateway Team - January 2003 
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Content Development 

Subject Matter Experts… 
the way we get information 
and the way we maintain it.  
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You are part of the team 
working together to make it 

happen… 
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Welcome Subject Matter Expert 

•  Thank you for accepting this responsibility! 

•  Appointment memo from HQ formalizes 
appointment 
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Subject Matter 
Experts 100 ± 

Field Review 
Group 50 ± Non-Corps 

Collaborator
s 

HQ 
Collaborators 

Technical  
Coordinators 

Web  
Master (Content 

Development 
Workshops) 

Real  
Estate 

Human  
Resources 

Planning Safety 

Corporate  
Information 

Counsel 

Public 
Affairs 

Legislative 
Affairs 

Military -  
Environmental 

Engineering 

Installation  
Management 

IWR 

Project Leader 

MWR Programs 

NRPA Cooperating 
Universities 

NPS USFS B. Rec 

NRMTC NSPR SPRE 

REC EC ES Partners REC EC ES Partners 

The Organization 
HQ Proponents Steering Committees 
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Roles 
§  Pep Persio – HQ Gateway Proponent 
§  Kathleen Perales – Gateway Project Leader  
§  Bonnie Bryson – Gateway Technical Coordinator 
§  Lori Brewster - Recreation Technical Coordinator 
§  Heather Burke – Partnerships Technical Coordinator 
§  Angie Huebner – Environmental Stewardship Technical 

 Coordinator 
§  John Coho – Environmental Compliance Technical 

 Coordinator 
§  Ginny Dickerson – Web Developer 



BUILDING STRONG® 

 
• Costs: Each SME's district is responsible for labor costs incurred for this 
initiative.  TDY costs will be required for a 1-week content development/
update workshop.*   No additional TDY requirements are anticipated.  
SME activities will be conducted using telephone conferencing, webcasts, 
and email as much as possible.  
 
* This webcast is to orient SMEs who have not yet attended a workshop 

 

NRM Gateway Initiative  
Content SME  

Protocol 
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• Equipment & software requirements:  Each SME's district shall provide 
access to a PC typical of that used by NRM employees in the district 
represented, with Corps standard software and Internet access.  This does NOT 
have to be a dedicated machine, as the NRM Gateway is designed for 
accessibility from any standard Corps PC.  

NRM Gateway Initiative  
Content SME  

Protocol 
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• NRM Gateway Web Developer : If problems are experienced accessing 
the NRM Gateway server (i.e., cannot reach website), contact Ginny 
Dickerson first to determine if it is an issue that she can fix. 
  
•  ACE-IT Support: Each SME Team member shall coordinate with ACE-IT 
to resolve software issues that prevent you from viewing content once you 
reach the site.  For instance, if you cannot view content because an 
Adobe Reader upgrade seems necessary, that is an ACE-IT issue. 
 

 

NRM Gateway Initiative  
Content SME  

Protocol 
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• Based on SME experience, time will vary based on program activity and 
individual approach to the tasks:  

• 1 week - Attendance at Content Development/Update Workshop 
(due to current budgetary constraints this may be done virtually) 
• 2 days - Provide materials to the web developer based on content 
development decisions made at the workshop.  
• 2 hours - Thoroughly review the site after notification that the web 
developer has posted materials from the workshop. Submit 
comments in accordance with the due date established by the web 
developer.  
 

 

NRM Gateway Initiative  
Content SME  

Protocol 
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• 2 hours - Update the page when notified that the web developer has 
posted additional content or made significant format changes to the 
site.  
• 2 hours/quarter - Routinely review and update the site quarterly or 
as required.  
• 2 hours/month - Respond to ongoing email/phone inquiries from 
NRM team members about posted content.  
• 2 hours/month - Evaluate and forward Good Enough to Share and 
Lessons Learned submissions to the web developer for posting.  
• Varies (usually only brief email or phone call required) - Coordinate 
with Headquarters POC before submitting 

NRM Gateway Initiative  
Content SME  

Protocol 
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NRM Gateway Initiative  
Content SME  

Protocol 

§  Length of Commitment:  
► PDT Chairs: Concurrent with appointment 

(SME duties can be delegated to a team 
member)  

► All other SMEs: Minimum of 1-year, 
Indefinite tenure  
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Content Development PMP 

§  This draft document is a good reference 
guide. 
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Workshops 
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In the Meantime – Existing 
Pages 
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§  Generally use email to Ginny (Dickerson, 
Virginia in Outlook – please use the 
usace.army.mil choice) 

§  Copy your respective Technical 
Coordinator 

§  Copy HQ POC if significant change/issue 
– get prior HQ approval prior to forwarding 
if policy issue 

 

Delivering content… 
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Emphasis on “At A Glance” 

At a Glance - provides a general overview of the program and 
includes links to key information that is on this site.  Another way to 
think of it: where a new Commander could go to and find out about 
the program with one click (Cliff Notes TM).  Especially with the 
2012 reorganization and cross-functional team alignments, this is 
an important tool to describe the importance of the program to 
persons who are otherwise unfamiliar with it.  What do you need to 
tell them to insure your program is a funding priority? 

Example: 
http://corpslakes.usace.army.mil/employees/recreation/glance.cfm 
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Emphasis on  
“News & Current Events” 

Review “New Postings” and let Ginny know if 
anything should be linked to your “News & 
Current Events” page  



BUILDING STRONG® 

Integrate items from other pages  
into your topic area…. 

§  Good Enough to Share 
§  Lessons Learned 
§  FAQs database 
§  NRM Network Questions & Answers 
§  Park Operational Efficiencies  
§  Calendar 
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Thank You 

Questions??? 



BUILDING STRONG® 

NRM Leading the Learning 
Organization….  

Together let’s imagine what’s next! 


