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Learning Outcomes —
Become acquainted with issues related to:

 Presenting visitor information on the web
* Development & deployment of national
visitor information web pages

» Marketing volunteer and partnership
opportunities through visitor information
website

CorpsLakes.usace.army.mil www.CorpsLakes.us
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Multipurpose
Water Resources

www.CorpsLakes.us

Army Corps of Engineers
* 456 lakes 1 Projects with Recreation

e Located in
43 states

» East of the
Rockies
— 80% of
population
— 80% of
Corps
projects

CorpsLakes.usace.army.mil www.CorpsLakes.us
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Natlonally Significant

Largest Federal provider of
outdoor recreation

« ~400 million visits annually

* Onein ten Americans visit a
Corps lake each year

» $12 billion spent by visitors
annually

e Supports over 500,000 jobs

e 70,000 volunteers annually -
$13.5 M value contributed

CorpsLakes.usace.army.mil www.CorpsLakes.us

Nationally Significant (Concluded)
* 4,340 recreation areas

* 43% of areas managed %3
by others

> 500 concessions
> 593 state parks

> 600 local
government parks

> 421 quasi-public
areas

CorpsLakes.usace.army.mil www.CorpsLakes.us
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Operating Environment

Power-down to field
managers

Multiple mission
responsibility
Rapid change

— political, social,
environmental, staffing

Sophisticated stakeholders
— increased interactions and competition

CorpsLakes.usace.army.mil www.CorpsLakes.us

Managers Needed To...

Tap into emerging trends

Improve access to
current agency
information

Share innovation
Efficiently train new staff
Communicate and learn from each other
Better communicate with the public

C T+
orps
pI.akes

W Cerpel ak fr.us
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Why was the NRM Gateway
created?

CorpsLakes.usace.army.mil www.CorpsLakes.us

Natural Resources Management Ga/é-}\@y

NRM Gateway was created to...

 Provide a one-stop information source
for the NRM community

e Streamline communication

 Archive knowledge and experience
possessed by NRM staff

 Set standards, share practices
 Serve as a learning resource for students

CorpsLakes.usace.army.mil www.CorpsLakes.us
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A family of products serving the
Corps NRM community

www.CorpsLakes.us

The Government to
Citizen component--
Trip planning
Information across the
Corps

www.CorpsLakes.us

Established: 2004 C“P%'akes

www. Corpst akes.us

CorpsLakes.usace.army.mil www.CorpsLakes.us
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Designing, Developing and
Deploying a Visitor Information
Site

CorpsLakes.usace.army.mil

Before CorpsLakes.us

1. Locally developed
Corps websites had
inconsistent look & feel.

2. No consistency in types
of information provided.

3. Lessees and
concessionaires often
left out.

4. No - orinconsistent --
marketing of volunteer
or partnership
opportunities.

5. Public had no user-
friendly way of planning
trips to multiple Corps
projects

CorpsLakes.usace.army.mil www.CorpsLakes.us
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Example of Local Website

Chena River Lakes
Flood Control Project &

Welcome to the northernmost flood control project
operated by the Corps of Enginears! Authorized by
Congress after the devastating 1967 flood. Moose
Creek Dam and associaled features protect the interior
Alaskan city of Fairbanks from flooding. as well as
providing local residents and visitors a myriad of
recreational opportunities on nearly 20,000 acres of
public land.

» Prajact Maps
+ Histary of the Dam
« Calonsdar of Activitios

To navigats this site, click the buttons on tha left-hand menu
bar. The image maps at the top and bottom of this page will take
you back to the U.S. Army © of Enginears Home Pages
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Agency Issues

 Pride and investment in locally
developed web pages

e Recreation often not the local focus

 Building the pages with correct
information using existing systems

» Keeping the information current with
minimum impact on field staff

CorpsLakes.usace.army.mil www.CorpsLakes.us
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Agency Issues - Strategies

» Use a template, so the locally
developed web pages remain intact

* Incorporate local innovation

* Pull basic content from existing
information systems

 Create system to allow field managers
to review and update

CorpsLakes.usace.army.mil www.CorpsLakes.us
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Interagency Issues
How to Effectively Connect to:

» Recreation.gov

» National Recreation
Reservation Service (NRRS)

—ReserveUSA.com

www.CorpsLakes.us

Natural Resources Management Ga/é-%y

Interagency lIssues - Strategies

» CorpsLakes.us feeds Corps
information to Recreation.gov to
create agency identity

o CorpsLakes.us deep-links to
ReserveUSA.com at the campground
level

www.CorpsLakes.us
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Corps Lakes Gateway

Corps
p]'.,akes

Wi Cerpel ake s

A citizen resource

* Palfvs Across Amenca

* Lowss & Clark Signaturs
Events

Corporate Branding
o State by state
» Lake by lake

the steward of the lands
tes projects. [ts Namral

conserve those nateral resource:

ecosystem management principl
quality public outdoor recreatio

e the
needs of presen ftisre generations. This s your
gateway 0o recreation opportanities at Corps lands and 2 0 0 4 L au n C
waters. Welcome to the Corps Lakes Gateway!

www.CorpsLakes.us

CorpsLakes.usace.army.mil www.CorpsLakes.us

State Level
Marketing —
e not the
traditional
organizational
structure

Print Friesdly Version

Select a Lake in Georaia

CorpsLakes.usace.army.mil www.CorpsLakes.us

11



Natural Resources Management Gafe y

Lake Level

* Rocroaton Arpas

* Laks Map
* Vicinty Map

* Coon Craek

* Dam Wesl Access
+ EW."Bo” Wood
= Lilhen Spengs

=L

CIoek
» Wihitloy Croek
+ Wilhorn Croak

sk tmrmatian
= Fishing Report

« Lakn Lovak

* Hunting

« Parmis

« Wikfite

* Weathar
« Othar Information

= Findiay Marina

Corps Lakes Gateway > liingis > Shelbyville Lake UBAGE Emplayers Ouiy [

Marketing
s e | | PAFtNErships

Shelbyville * 5t Louis Distrct

Shelbyville Lak

| ake website
e[ ake information

pisipi—
U.S. Army Corps of E:

RR 4 B«f:!x 128B : - 8
Phooes (215) 778,981 Mooy eConcessionaires
R e «State information

are listed below.

- Avcoa 1 e[ ocal communities

Visitor Cel « Effingham 1L L I d .
Lake Shel le Visitor Center = Sulevan, IL o
(217 7% « Tuscols il \ OcCal media
tions & Lake History/Factoid w
irections; Located 30 miles south of Decatur just [ B2 LAREE
- 1« Google News
IL 16 and 128. B

sLakes.

= 1\ B77-8846777

* Buald Ridge Creek
= Chestou) Ridge
. i

Dk M
Qid Federal

i

= Lake Lasir Agsociation

* Dib Heldings Lic

CorpsLakes.

usace.army.mil www.CorpsLakes.us
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Shideshow of Chestut Ridge Close Window
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Example of Local Innovation

D D WG e et @ @ (2- 5
P Te— Sl |

Compa Lakes Galewsy > Kaniucly > Roagh Sver Laks

[Priai Frivadly Varsion ] Rough River Bao

= Becreation Areas =~ Lake

[waps ] s at Rough Rivar
s Mg Tell uz about your time on the water,

= Wicindy hag Rongh River Lake oo things

105, Army Corps of Engmeers

14500 Fulls OFRough &

= LOTT-A448TT7 Fals O Bough, KY 401156313

£ Mell_ Fhese (270) 257-2061

L S thi projice websise for addisianal information. Privsry

recrvatiomal opportmities ane listed balow.

JLake information ]

< Fisking Begud i'l.::ﬁe tell ns about vou boating experiences at Bough Hiver

. "

* Hunbing

= Parmils Directions & Lake Histor Thimys we coubl inprove
| leather = Directions: From Lowslle, west
flome o

B e

wwuw
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Great Lakes —
of Georgia ~ |

Allatoona Lake

Carters Lake

Clarks Hill (Thurmond) Welcome
Lake Seminole Great Lakes of Georgia
Hartwell Lake

T Welcome to the Great Lakes of Georgia, offering great lake
Lake Sidney Lanier " 2 0

- activities and vacation destinations all year long. From carmping to
Richard B. Russell Lake buoating, fishing to resods, the nine Great Lakes of Georgia
Walter F. George Lake beckon visitars from around the world to enjoy these water VACATION SPECIALS

West Point Lake vonders. for I,Ess
The Great Lakes of Georgia features our state's nine US Army

PHOTO GALLERY Corps of Engineers lakes, all created by acts of Congress to book hotel + save
. capture the best of Mother Nature.

Learn More

|E|Elnatmg
Ejﬁshmg

@Hnte\s & Lodging Fun for the Day

W |Great Lakes
=

Recreation
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Marketing VVolunteer Opportunities

US Army Corps |
of Engineers* TEAM AFLOAT.
Volunteer Clearinghouse

18008658337
Give a Helping Hand

Intradusson
Opportunities

Stones Aboi Vobatesrs

| « Sign Up For Vobsieer Work nlime!
o Subpt Your Voband opect Ohmline]

The TS, Army
mdraduals who

s of Engmeers Vohinteer Clearmgh oa de, toll free hothne mimber for
werested m vemieeng hew e with the Corps. By caling the hetlize 8 potental
walunteer can express interest in any Corpe project natonmade. The Clrannghouse o tam, gives the
mdnadual o pomt of contact for the area they have requested, an well s written moematon about vohteer
epprorhanities there

Calees should be ready to prov
want to volunteer.

onmation about thes mierests, tabents, mnd the locatons they may

‘.V

Information Connecting Our Managers
and National Partners

Matural Resources Management Ga'ieway

. Pt

National Partners

International M in Bicycling A iation (IMBA)

. ol Trstesn Antscy
+ UNICOR Frsera e o3 - for M -3 e

‘srmerships

H ars | Lakn Disesvery
Harrestion | Eav C
Leaming | Teols | GETS | Partmers | New Posting:

Calandar | Glassary
IndexSearch | Ideas | 777
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I Blending Agency

[ > and Partner

Cooperation Gets it Done s I nform a.tl O n

Lake: Lake Shelbyvville, 1L O DatabaSe Of 0 n _the_
ground partnerships

tfge:‘:}r'{r:nl}f;:s piﬁﬁ‘."_é'r‘m: T.; ].n::’:)l.l =T ° T e m p I a.te fo rm a.t

A |« Online submission

Carlyle Lake/Kaskaskia Navigation Project;
Andrea Lewis, Project Manager Lake
Shelbyville

I5

"LINEILS

r}

3]

Resource
Stakeholde:

Partnl

Story: Kaskaskin Watershed Association, Inc.
(KWA) started meeting together in 1996 and

e e e N R W W F e e W e e
J -
rsc

enhance, and protect the economic and socio-
- e% o patural resources within

www.CorpsLakes.us

O Bakes

[ -

Next steps for the Corps
Lakes Gateway

»Cross listing to
Recreation.Gov and
ReserveUSA.com

> Partner notification

- » Travel & Tourism
notification

CorpsLakes.usace.army.mil www.CorpsLakes.us
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Learning Outcomes —
Become acquainted with issues related to:

 Presenting visitor information on the web

* Development & deployment of national
visitor information web pages

» Marketing volunteer and partnership
opportunities through visitor information
website

CorpsLakes.usace.army.mil www.CorpsLakes.us
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Any questions?

CorpsLakes.usace.army.mil www.CorpsLakes.us
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Contact Us

M. Kathleen Perales
Kathleen.Perales@us.army.mil

Bonnie F. Bryson
Bonnie.F.Bryson@us.army.mil

R. Scott Jackson
Robert.Scott.Jackson@us.army.mil

CorpsLakes.usace.army.mil www.CorpsLakes.us
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