
1 

This newsletter is produced at the Engineer Research and 
Development Center ’ s Environmental Lab. Content is provided for 

internal educational purposes and should not be construed as an 
official Department of the Army position, endorsement, policy or 
decision unless so designated by other official documentation. 

Volume 9• W i n ter Issue • 2 015 

Welcome to the ninth issue of the Facilitators’ Exchange Newsletter. It is 
your guide to all things facilitation related within the U.S. Army Corps of  
Engineers. You may find additional information at the Facilitators’  
Exchange webpage—http://corpslakes.usace.army.mil/employees/
facilitator/facilitator.cfm.  The newsletter is intended to share information 
on facilitation webinars, case studies, process tools, facilitation resources, 
training opportunities, USACE facilitators and professional facilitation  
organizations.  The Exchange is sponsored by Ms. Ada Benavides of the 
Civil Works Directorate. 

Upcoming Webinar:  8 April 2015 at 1:00 pm Central 
Our next Exchange webinar will be on Collaborative Decision Analysis for Stakeholder Agency  
Engagement in Resource Management—Horseshoe Bend Case Study with Dr. Mandy Michalsen, 
Supervisory Civil Engineer and Dr. Matt Wood, Research Psychologist, both of the ERDC  
Environmental Lab.  See Webinar Presenters section in this newsletter for more information on 
Mandy, Matt and the webinar. The Call in/Web In, Access, and  Security Codes are:  888-273-3658, 
5165235,  and 1234.  You may access archives of past webinars at:  http://
corpslakes.usace.army.mil/employees/facilitator/exchange.cfm?
Option=ArchiveSchedule&CoP=facilitator.  If you have ideas for future webinar topics, please provide 
them to Julie.B.Marcy@usace.army.mil. 

Snow and record-breaking cold in Washington, DC in February 2015 
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Facilitation Webinar Presenters: 
Dr. Mandy Michalsen.  Mandy is Supervisory Civil Engineer with the 
ERDC Environmental Lab. 
Work Examples:  Mandy’s private and public sector experience has in-
cluded building interdisciplinary teams comprised of research  
professionals, academia and engineers to plan and execute studies, field 
–scale technology demonstrations, and full-scale remedial actions in  
support of site cleanups where groundwater, soil and/or sediment have 
been impacted with organic (e.g. Polycyclic aromatic hydrocarbons 
(PAHs, explosives) and/or inorganic (e.g. arsenic) contaminants. Prior to 
joining ERDC in 2014, Mandy was Chief of Soils at Seattle District. 

 
Example Efforts Facilitators Have Assisted With:  Facilitators helped 
us with the Horseshoe Bend project, as well as for efforts to understand 
cross-disciplinary and cross-stakeholder issues to develop, identify, and 
address strategic planning efforts. 
 
What Triggers You to Seek Facilitation Support?:  Seek facilitation 
support when the number of individuals required to provide input is large, 
available time is limited, and/or issues to be discussed are complex and 
have a complicated history. 

Dr. Matt Wood.  Matt is a Research Psychologist with the ERDC  
Lab, Risk and Decision Science Team.  Matt joined ERDC in 2013.  His 
research focuses on the psychology of team problem solving,  
engineering design, and decision making processes, in particular, those 
that facilitate shared problem understanding and lead to mutually  
desirable outcomes.  His experience includes empirical work in problem 
solving and decision making tasks in individuals and teams, natural lan-
guage processing, and modeling cognition through computational and 
diagrammatic approaches. 
 
Facilitation Sources Used:  Past work has primarily been with  
contracted facilitators from outside USACE. 

Facilitators Exchange 
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Process Prompt: 
Leadership Strategies released “The Facilitator App”.  This is a free mobile app for instant access to  
facilitation tools.  It includes quick tips and techniques, facilitation videos and how tos, and available  
facilitation training classes and events.  Tools are divided into application sections such as Preparing, 
Focusing, Information Gathering, Dysfunction, and Keeping Energy high.  Sample videos include  
engagement strategies such as “The Whip”, “Rotating Flipcharts”, and “Dump and Clump”.  Another  
video includes tips on “How to Choose Your Facilitator”.  You may want to explore it for a memory  
refresher or some fresh ideas.  See your cell phone Applications for the download. 

Relevant Resource: 
Summer Institute for Intercultural Communication.  These cultural 
competency workshops have been offered for almost 40 years and  
provide information on current practices and networking opportunities.  
Three to five-day sessions are planned throughout July, and July also  
includes a “Cultural Detective Facilitator Certification Workshop”.  The 
Intercultural Communication Institute also offers a SIIC Fellows Program 
with 30 individuals chosen annually.  If you work with culturally diverse 
groups, you may want to learn more about programs the institute offers 
at:  www.intercultural.org. 
 

Snowy Pentagon and frozen Potomac River in Washington, DC 

Facilitators Exchange 

http://www.intercultural.org.�


Proficiency Pick: 
Pet Rock—This is a good general ice-
breaker for use in a group setting.  Each 
person introduces themselves and shows 
an item they carry in a purse, wallet 
briefcase, etc.  They share with the group 
why the item is significant to them and 
who they are.  A variation is to provide a 
selection of “neutral” objects and ask 
each individual to select an object and 
describe why it is significant to them and 
who they are. 
 
Discussion Guidelines to Consider: 
No backtracking for people who are late.  
No finger pointing—address the process 
not the individual. No killer statements—
do not shoot down ideas.  Everyone is 
expected to help facilitate the meeting. 
 
Adapted from http://
www.managersforum.com/resources/
exercises.htm.  

Find A Facilitator 
Are you an experienced Corps facilitator?  If so, 
please add yourself to our facilitator database at: 
http://corpslakes.usace.army.mil/employees/
facilitator/find.cfm. 

Please send your facilitation case studies, photos and 
newsletter ideas to Julie.B.Marcy@usace.army.mil. 
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HQUSACE PDT working on Civil Works Transformation. 

Observing World Water Day in March 2015 

Facilitators Exchange 

http://www.managersforum.com/resources/exercises.htm.�
http://www.managersforum.com/resources/exercises.htm.�
http://www.managersforum.com/resources/exercises.htm.�
http://www.managersforum.com/resources/exercises.htm.�
http://www.managersforum.com/resources/exercises.htm.�
http://www.managersforum.com/resources/exercises.htm.�
http://www.managersforum.com/resources/exercises.htm.�
http://www.managersforum.com/resources/exercises.htm.�
http://www.managersforum.com/resources/exercises.htm.�
http://corpslakes.usace.army.mil/employees/facilitator/find.cfm.�
http://corpslakes.usace.army.mil/employees/facilitator/find.cfm.�
http://corpslakes.usace.army.mil/employees/facilitator/find.cfm.�
http://corpslakes.usace.army.mil/employees/facilitator/find.cfm.�


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



