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  Facilitators Exchange  Volume 2 Spring 

Welcome to the second issue of the Facilitators’ 
Exchange newsletter, your guide to all things  
facilitation related within the U.S. Army Corps of  
Engineers.  The newsletter supports our  
Exchange at http://corpslakes.usace.army.mil/
employees/facilitator/facilitator.cfm.  Exchange web 
pages contain relevant information and our  
distribution list was pre-populated with individuals 
who are listed in the Corps Find a Facilitator  
Database, or those who attended a 2-day  
Fundamentals of Facilitation and Conflict  
Resolution training course. Additional interested  
individuals that you know of may subscribe to the 
exchange on the web page.  The Exchange is 
sponsored by Ms. Ada Benavides of the Civil Works 
Directorate. 
 
The newsletter is intended to share information  
on facilitation webinars, capture brief case studies, 
describe process tools and facilitation resources, 
provide notice of training opportunities, and focus 
on key facilitators or professional facilitation  
organizations. 

Your quarterly guide to Facilitators and Facilitation in USACE 

This newsletter is produced at the Engineer Research and Development Center’s  
Environmental Lab.  Content is provided for internal educational purposes and should not be  
construed as an official Department of the Army position, endorsement, policy or decision 
unless so designated by other official documentation.   

Webinar Wisdom: Quarterly 
webinars on facilitation topics.   

present a webinar on “Appreciative Inquiry”.  
You may see more information about the  
session at http://corpslakes.usace.army.mil/
employees/facilitator/exchange.cfm?
option=CurrentSchedule.   He will speak for 
about 30 minutes and we will then have 30  
minutes for Q&A and an opportunity to ask  
general facilitation questions of peers/Gurus on 
the call for their input.  Live answers will be  
provided unless the group befuddles the Gurus.  
In that case, the Gurus will do their homework 
and share the learning point via the Exchange. 
Completed webinars will be archived on the  
Facilitators’ Exchange at: http://
corpslakes.usace.army.mil/employees/
facilitator/exchange.cfm?
Option=ArchiveSchedule&CoP=facilitator.  
 
You may also be interested in a commercial 
webinar from Leadership Strategies on Virtual 
Facilitation at 1300 Central on 16 May.  See 
http://www.leadstrat.com/what-we-do/webinars 
for more information. 
 
Provide your ideas for webinar topics to 
Julie.B.Marcy@usace.army.mil. 

USACE Invasive Species Leadership Team Meeting 

Our first Exchange webinar will be at 
1300 Central Time on 15 May.  Doug 
Davis, Deputy for Small Business 
Programs, Rock Island District, will 
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Case Clip: Brief exploration of 
a facilitated session case study.   

Civil Works R&D Strategic Planning  
Workshop-A term that you may have heard 
used in the Corps is Integrated Water  
Resources Management (IWRM) which is  
taking a holistic look at water resources  
projects and management.  This includes  
multi-purposes and other water resources  
managers within say, a watershed. Research & 
Development provides key tools for supporting 
IWRM across many agencies and organizations.  
In 2011, an effort was initiated to develop a  
collaborative strategic plan for the CW R&D  
program.  Several meetings and workshops 
were held with representatives from various 
agencies, as well as internally with groups such 
as the Corps’ Environmental Steering  
Committee. This will discuss one of the  
interagency workshops held. 
 
The 22 participants represented 8 federal  
agencies and Corps representatives from labs 
and the Institute of Water Resources.  The  
objectives included: identifying agency R&D 
strategies, finding opportunities for R&D  
collaboration, and receiving feedback on the 
draft CW R&D strategic plan—strawman.  
Agency representatives gave status  
briefings on their strategic R&D efforts  
related to water resources.  The briefings  
Included examples of interagency  
collaboration successes and recommendations 
for possible new R&D collaboration. 
 
The group then identified 8 cross-cutting 
themes of opportunity and prioritized the list to 
Infrastructure resilience, a water resources data 
strategy, and advanced water models.  These 3 
priority areas were then expanded using 6 key 
factors such as roles, resources, and mutual 
benefits and incorporated into the strategic plan.  
POC—Julie.B.Marcy@usace.army.mil.   
 
Process tools shown in bold. 

 
Process Prompt:  A facilitation process, tool 
or technique.   

Appreciative Inquiry— According to 
our upcoming webinar speaker, Doug 
Davis, AI is a co-evolutionary search 
for the best in people, their  
organizations, and the relevant world 
around them.  It involves a systematic 
discovery of what gives “life” to a living 
system when it is most alive, most   
effective, and most constructively  
capable in economic, ecological, and 
human terms.  In a nutshell, it is a 
method of achieving progress by  
focusing on organizational and  
individual strengths versus a more  
typical focus on dysfunction.  More  
information on AI may be found 
at .http://appreciativeinquiry.case.edu/.  
Doug will be sharing some  
example applications with us in the 
May webinar.  You may see  
additional case studies at: http://
appreciativeinquiry.case.edu/practice/
bibAiStories.cfm.  
 
To take a deeper dive, you may want to 
peruse the writings of David  
Cooperrider “Positive Image, Positive 
Action:  The Affirmative Basis of  
Organizing” available at http://
www.stipes.com/aichap2.htm. 

Attendees at the Risk Management Center Fundamentals Course 
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Relevant Resource: Discuss a book,  
article, website or other reference of interest.    

Proficiency Pick:  Highlight an upcoming 
training opportunity, conference or request 
for facilitators.   

Southeast Association of Facilitators June 
Meeting—SEAF will be conducting one of 
their regular meetings in Atlanta on 14 June.  
If you are located in the Southeast, you may 
want to attend to get to know other facilitators 
in your area.  SEAF also conducts periodic 
training sessions.  For more information about 
this organization and its events, see  http://
www.seaf.org/.  

Doug Davis—Doug is the Deputy for Small Business Programs in the Rock Island District.  He has been 
a facilitator for over 20 years.   
 
Work Examples—Process Action teams for acquisition streamlining, business process re-engineering, 
continuous improvement, total quality management, Kaizen, and systems thinking.  Doug has worked 
with Fortune 500, educational, federal and state government, and customer relations management  
organizations on team building, organizational change management, deep dialogue, shared visioning 
and strategic planning.  He has also worked with non-profit, fraternal and cultural organizations on  
governance, leadership development, and organizational development.   
 
Effective Facilitation Tool—Doug has practiced deficit-focused action planning for nearly 20 years and 
has found that while venting frustration and discussing dysfunction can relieve pressure, it rarely leads to 
much change.  Appreciative inquiry is a perspective on the world that embraces all that we socially  
construct (relationships, cultures, etc.) and enables us to look at the wholeness of those through  
appreciative eyes.  We see whatever happens in our human interactions through the eyes of our own 
beliefs and expectations.  We have a choice about what we focus on—the deficits and deficiencies of the 
situation or the strengths and possibilities that are always present. 
 
Advice for New Facilitators—Be present, listen more, pay particular attention to set up and format,  
and begin with your “cup empty”. 

Facilitator’s Guide to Participatory Decision Making— 
This second edition, 2007, 341-page book is by Sam Kaner 
with Lenny Lind, Catherine Toldi, Sarah Fisk and Duane  
Berger.  It includes sections on grounding principles, facilitator  
fundamentals, building sustainable agreements, and reaching 
closure for group decision-making. It is published by John 
Wiley & Sons, Inc., ISBN 13: 978-0-7879-8266-9 and is  
available from several sources. 

Fellow Facilitators:  Provides an overview of a facilitation community 
like a professional organization or showcases a Corps facilitator.   
Photos from your facilitated sessions are also welcome. 
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Six Fundamentals of Facilitation and Conflict Resolution Classes 

San Francisco, CA 

Atlanta, GA Fort Worth, TX 

Washington,  DC 

Vicksburg, MS Lakewood, CO 

2 Day Fundamentals Classes—6 classes, 158 people from diverse disciplines trained from 
HQUSACE, HECSA, IWR, 8 Divisions, 27 Districts, 8 ERDC labs, DOD, EPA, NPS, USFS.  
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Get Involved—Let me know of topics, stories and examples 
you would like to contribute or see covered in our next newsletter 
or webinar.  You are the key to the success of facilitation within the 
Corps’ castle.  Julie.B.Marcy@usace.army.mil, 601 634 3684. 

IAF Facilitation Impact Award for USACE—We received word that our  
2-day Fundamentals corporate facilitation training effort will receive a  
Silver Impact Award from IAF on June 6, 2013.  This training is sponsored 
by Ada Benavides, USACE Assistant Director of Civil Works, and taught 
by Julie Marcy, Seth Cohen and Kay McGuire. Being presented for the first 
time in June, the Impact award is the most prestigious international award  
honoring excellence in facilitation and its positive, measurable impact on 
businesses, governments, and not-for-profit organizations around the 
world. Ada Benavides and Julie Marcy are scheduled to receive the award 
at the IAF North American Conference in Florida in June. 

Late Breaking News!!! 

Erratum for Winter Newsletter—.The correct authors for World Café are Juanita Brown and 
David Isaacs. 

Find a Facilitator—Are you an experienced Corps facilitator?  If so, please add yourself to 
our facilitator database at:  http://corpslakes.usace.army.mil/employees/facilitator/find.cfm.  
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