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This newsletter is produced at the Engineer Research and 
Development Center ’ s Environmental Lab. Content is provided for 

internal educational purposes and should not be construed as an 
official Department of the Army position, endorsement, policy or 
decision unless so designated by other official documentation. 

Welcome to the 16th issue of the Facilitators’ Exchange Newsletter. It 
is your guide to all things facilitation related within the U.S. Army Corps of  
Engineers. You may find additional information at the Facilitators’  
Exchange webpage—  
https://corpslakes.erdc.dren.mil/employees/facilitator/facilitator.cfm. The 
newsletter is intended to share information on facilitation webinars, case 
studies, process tools, facilitation resources, training opportunities, 
USACE facilitators and professional facilitation organizations.  The  
Exchange is sponsored by the Civil Works Directorate. 

Upcoming Webinar:  26 September 2017 at 1:00—2:00 pm Central 
Our next Facilitators’ Exchange and Collaboration & Public Participation COP jointly sponsored webinar will 
be “Overcoming Disciplinary Silos: Barriers and Strategies”. The speaker will be Rachel Grandpre,  
Geographer, at the Institute for Water Resources.  
 
The Call in/Web In, Access, and Security Codes for the session are:  888-273-3658, 5165285, and 1234.  
Julie Marcy, ERDC-EL will host the event.  See the Webinar Presenters section in this  
newsletter for more information on our speaker.   
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Exchange and CPCX Webinar Presenter:  
Rachel Grandpre 
 
Rachel recently graduated from the 2017 Planning  
Associates (PA) program. Her webinar will be on her year-
long PA Capstone research project, which looked at how  
disciplinary silos across USACE Communities of Practice 
(CoPs) and the separate disciplines within Civil Works  
feasibility study Project Delivery Teams (PDTs) provide many 
benefits such as the management and  dissemination of  
specialized technical information, but they also foster a  
competitive and fragmented culture that has negative  
consequences to decision-making effectiveness and limits the 
agency’s ability to develop holistic  solutions to the nation’s 
water resources challenges. Rachel's presentation will walk 
through her use of the  6-step planning process to come up 
with recommendations that look at ways to overcome the  
challenges of our silos by empowering better connections and 
integration across USACE CoPs and disciplinary silos,  
inspiring Corps-wide big-picture thinking, emphasizing early 
PDT integration and team building, and improving PDT  
coordination and accountability. 

 

Process Prompt:  Managing Mutual Acceptance in Your Team—Do You 
Welcome the Difference of Others? 
This article from Mind Tools defines acceptance and the benefits of having mutual acceptance among 
team members.  Tips for managing acceptance in your team include:  encouraging team members to 
take an interest in one another, to think about how their words might be interpreted, to accept cultural 
differences, to appreciate different working styles and to deal with unacceptable behavior.  It is especially 
important for the team leader to model desired behaviors. See more information at:  https://
www.mindtools.com/pages/article/tolerance-workplace.htm. 
 
 
Relevant Resource:  Facilitation Tools for Meetings and Workshops— 
Seeds for Change in the United Kingdom has a great booklet of facilitation tools available.  Basic tools 
such as: Go Round, Ideastorms, Paired Listening and Role Playing are included.  Other interesting tools 
described include:  Plus-Minus-Interesting to allow the expression of opposing views without too much 
conflict, Spectrum lines to indicate where participant are on along a spectrum of opinion, multiple  
icebreaker activities, tools for building trust, tools for tackling difficult issues, and prioritization tools,   If 
you are looking for some fresh ideas for your facilitated sessions, see the booklet at:  
 https://seedsforchange.org.uk/tools.pdf. 
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Relevant Resource: The Importance of Authentic Engagement—This article from 
the International Association of Facilitators’ (IAF) Global Flipchart by Rebecca Ejo Colwell  
discusses how authentic engagement can result in richer outcomes.  Authentic feedback can be 
stifled when people are afraid to voice their opinions, feel no one is interested, or when group 
think takes hold.  More subtle biases may include: bias towards inclusion over depth and bias 
toward keeping it safe.  Some suggested techniques for gaining greater authenticity are:   
encouraging participants to speak from personal experience, praising people for sharing in the 
moment, and acknowledging the diversities of perspective before you seek common ground.  
The complete article may be found at:  https://www.iaf-world.org/site/global-flipchart/7/
importance-authentic-engagement.  

Relevant Resource:  30-Minute Exercise to Make Teams 
Less Anxious and More Productive: 
This Government Executive article describes a technique to reduce team 
angst and improve productivity. A user manual developed by Ivar  
Kroghrud of Questback aims to help people learn to adapt to one another 
by offering an explicit description of one’s personal values and how one 
works best with others. This shortens the learning curve for new  
employees, and helps everyone avoid misunderstandings. Each team 
member takes a little time to describe themselves and their professional 
preferences for interactions by answering a series of questions.  Personal 
“manuals” are then shared with team members.  See more at:  http://
www.govexec.com/excellence/management-matters/2017/08/completing-

Process Prompt: Instructions for an Interview Matrix— 
Learn from IAF and Terri Harrison about how to conduct an interview 
matrix. An interview matrix is a method to structure a focus group to 
make it very active and participant-centered. A large amount of feed-
back can be gathered from a range of people in a relatively short 
amount of time.  You would typically identify 4 key questions you want 
participants to discuss printed on 4 interview sheets.  Each participant 
would also have paper and pen to record information received during 
the interviews.  A matrix of interviews is prepared (example uses 4 
groups) for paired individuals in small groups.  This is similar to a 
speed dating process in that participants will move rapidly between 
individuals and groups.  After the interviews are completed, the small 
groups meet to compile their results and report their findings.  See 
some templates and more guidance at:  http://
www.chriscorrigan.com/facilitation/matrice_e.pdf.  
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Find A Facilitator 
Are you an experienced Corps facilitator?  If so, please add yourself to our facilitator database at:  
https://corpslakes.erdc.dren.mil/employees/facilitator/find.cfm.  In addition to the great facilitators on our  
database, you may obtain facilitation services from Courtney Chambers at ERDC-EL, and from Hal Cardwell and 
Seth Cohen at IWR’s Collaboration and Public Participation Center of Expertise. 

Farewell From Julie Marcy: 

This will be my last facilitation newsletter as I am retiring on 30 September 2017.  After  
working in the private sector, academia, and state government for 9 years while schooling, I 
had the opportunity to work for the Vicksburg District of the Corps for 19 years as an         
Environmental Specialist and Strategic Planning Manager before transferring to the ERDC 
Environmental Lab for 15 more years as a Research Biologist and professional facilitator. 
Throughout my career with USACE, I was privileged to do special assignments for Army/
DOD and HQUSACE, and to provide support to virtually all divisions, districts, labs and    
centers, as well as, key state, federal, academic and non-governmental partners.  

I have attempted to use my diverse experience and facilitation skills as a tool for helping 
groups succeed in pursing their desired objectives and serving the public over the vast            
resources we are entrusted with.  Many of you know first-hand that I believe in the power of 
facilitation to improve meetings, build and strengthen relationships, and to use the power of   
collaboration to tackle the many challenges we face.  I encourage you to continue to adopt 
and use facilitation tools to help others and to achieve your personal and professional goals.   

The Army, Corps of Engineers and ERDC are three families who have provided me with 
great opportunities and support. Where else could one person spend their career going     
dumpster diving during environmental compliance inspections, hold a radio-tagged bald    
eagle in their lap, help write the Army Environmental Strategy for the 21st Century, serve 11 
Chiefs of Engineers and stage manage Senior/Summer Leaders Conferences for 14 years, 
help design Army installations for 2035, facilitate a Corps Tiger Team to respond to the 
Deepwater Horizon oil spill, and help plan ERDC’s future research vision? The wonderful 
friendships and experiences from my professional journey are memories I will always    
treasure.—Julie Marcy 


