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New Transatlantic 
Division activates 
By Julie Shoemaker 
Middle East District 

The U.S. Army Corps of Engineers has 
added a new division to its structure. 

Transatlantic Division (TAD) officially 
srood up during an activation ceremony 
Sept. 29 as Brig. Gen. Kendall Cox, former 
Southwestern Division commander, as
sumed command. 

TAD, now headquartered in Winchester, 
Va., supports USACE military and interna
tional missions in the U.S. Central Com
mand operations area -- 20 countries from 
Egypt through the Arabian Gulf ro Central 
Asia. 

TAD will provide design and construction 
services ro establish conditions for regional 
security, stability and prosperity. 

Before the new division was established, 
there were three USACE organizations oper
ating in that theater- the Gulf Region Divi
sion in Baghdad, the Afghanistan Engineer 
District in Kabul and the Transatlantic Pro
grams Center in Winchester. 

With the activation of the new division, 
those functions will now be accomplished by 
TAD's five districts -- Gulf Region District 
in Baghdad and Gulf Region Somh District 
in Tallil; Afghanistan Engineer District
North in Kabul and the new Afghanistan 
Engineer District-South in Kandahar; and 
Middle East District in Winchester, Va. 

This is the second time that USACE has 
had an organization called the Transatlantic 
Division. The first was from 1991 to 1995, 
when USACE underwent a division restruc
turing and renamed it the Transatlanric Pro
grams Center. On Oct. 1, that organization 
was renamed the Middle East District. 

TAD's activation ceremony was held at 
the Old Court House in Winchester. Cox 
selected the site because he felt it symbol
ized effortS ro protect freedom. Winchester 
held a key strategic location in the Shenan
doah Valley during the Civil War, and seven 
battles were fought in or near the rown. 

Guests were greeted by Trish Ridgeway, 
president of the Old Court House Civil War 
Museum, and her husband Harry. She wore 
a maroon and black floor-length afternoon 
dress with full hoop skirt; his attire included 
a vest and knee-length dark frock coat;. 

Kristen Hoelen, Middle East District 

Lt. Gen. Robert Van Antwerp, chief 
of engineers (right), passes the 
colors of Transatlantic Division 
to Brig. Gen. Kendall Cox, TAD 
commander. In the background 
stands Command Sgt. Maj. Micheal 
Buxbaum, the USACE command 
sergeant major. 

"I want to thank the Ridgeways for wel
coming us into their house," said Lt. Gen. 
Van Antwerp, chief of engineers, during his 
opening remarks. "I understand this court 
house was used during the Civil War and 
surgery was performed on soldiers from both 
sides . Winchester was occupied by both the 
Union and Confederate armies, and switched 
hands more than 70 times during that war. 
Well, Mr. and Mrs. Ridgeway, I am pleased 
to report that now you are occupied by the 
U.S. Army Corps of Engineers." 

After the laughter subsided, Van Antwerp 
continued. 

"Our family does a lot of jigsaw puzzles 
and I often ask people what they think is the 
most important part of a jigsaw puzzle," Van 

Antwerp said. "I mostly get answers like the 
border or the corners. I don't think it's either 
of those. It's actually the box top. Can you 
imagine trying to put rogether a 10,000-
piece puzzle without knowing what it's sup
posed ro look like?" 

He went on ro explain that Cox would 
soon leave most of the division staff in Win
chester and take his place forward-deployed 
in Iraq. According ro Van Antwerp, Cox 
was hand-picked by the U.S. commander in 
Iraq, Gen. Raymond Odierno, ro serve as the 
engineer on the Multi-National Force- Iraq. 
His position is dual-hat and includes his role 
as Transatlantic Division commander. 

"This is a dream fulfilled roday," Van Ant
werp said. "The Corps has been working on 
lining up one division with each combatant 
commander. Until now, there has been no 
division command associated with CENT
COM. Transatlantic Division will fill that 
bill. Ken will have the opportunity ro de
sign the box top for the Corps of Engineers. 
These are exciting times." 

After assuming command, Cox said he 
was honored and humbled. 

"It is an exciting and challenging, and 
ultimately rewarding time for the Corps of 
Engineers," he said. ''I'm thankful for this 
opportunity to command Transatlantic 
Division. TAD's area of operations is the 
second largest battle space, and the United 
States' number-one priority." 

U.S. military forces in Iraq will continue 
to draw down during the coming years with 
a goal of having the number of troops down 
to 50,000 by next August. The decline in 
numbers will continue until 2011, when no 
more U.S. troops are expected robe in coun
try. "And as troops depart, the pressure is 
on for the engineers ro efficiently and safely 
finish what has been started," Cox said. 

TAD is staffed with about 30 people and is 
expected ro double in the next few months; 
most of them will remain in Winchester. 
The division is expected ro annually manage 
a $4 billion program of military construc
tion and interagency and international sup
port missions during the next few years. 

"So this hopefully will be the beginning 
of a long effort," Cox said. "Our children's 
children will think of this as the start of a 
new chapter of success in the Middle East." 
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Insights 

Leadership always means 
making tough decisions 

By Col. Hanson Boney 
Chaplain, U.S. Army Corps of Engineers 

Leadership means making decisions. In many instances, 
the decisions of a leader will decide the fate of an army, and 
sometimes a nation . On a smaller scale, the decisions of a 
civilian division chief may significantly impact the outcome 
of a major project. 

Hence, leadership is not about being right all the time, 
but about making an effort to address the issues that affect 
a desired outcome. 

I am always appalled by those who seek positions of 
authority and responsibility, but resist making tough deci
sions. They fail to comprehend the effect that leadership 
has on the survivability and longevity of an organization. 

True leadership takes into account history, tactics, 
logistics, and the structure and scope of an organization 
as decisions are made. True leadership also knows that it 
will be necessary to respond to unforeseen situations and 
challenges. And when the situation is dire, a leader must 
inspire and equip his or her organization to address the 
challenges. 

Such was the case for Col. Joshua Chamberlain at the 
Battle of Gettysburg. On July 2, 1863, Chamberlain and 
the 20'h Maine Regiment had the mission to protect the left 
flank of the Union Army at Little Round Top. 

At stake: the Union positions along Cemetery Ridge. If 

the Confederate Army took that ridge and won Gettysburg, 
it would be a tremendous victory for the South. It could 
even open an avenue of approach toward Washington City, 
the nation's capitaL 

So Col. Strong Vincent, commander of Third Brigade, 
ordered Chamberlain to hold that left flank at all costs. 

Chamberlain had just 385 soldiers for that mission , and 
about 100 of those were a group of mutineers from the 
2"d Maine. As the 15'h Alabama shifted around his flank, 
Chamberlain first stretched his line until his troops stood in 
single file , and they withstood charge after charge. During 
a lull between attacks Chamberlain ordered the left side of 
his line to bend back, forming an angle with the main line 
to prevent a Confederate flanking maneuver. 

Someone once wrote, "When you're low on everything 
except the enemy, you're in combat." That was the situation 
Chamberlain faced. The 20'h Maine had taken heavy losses 
and was almost out of ammunition. Chamberlain realized 
they could not withstand another assault. "At that crisis, I 
ordered the bayonet," he said. "The word was enough." 

Chamberlain ordered his bent left flank to wheel to their 
right and charge. As soon as they came in line, the remain
der of the regiment also charged, while the flank continued 
their wheeling maneuver similar to a door swinging shut. 

This unusual combination of a frontal assault and flank
ing maneuver halted the 15'h Alabama, and captured many 
of its soldiers. The Union Army held Little Round Top, 

and the rest is history-- the Union won a great victory at 
Gettysburg. 

Every leader who has made a significant impact on our 
nation and our Army has been bold, audacious and deci
sive. God assures us of victory over the forces of spiritual 
darkness, death and destruction. I Corinthians 15:58 
says, "Therefore, my dear brothers, stand firm. Let nothing 
move you. Always give yourselves foLLy to the work of the Lord, 
because you know that your Labor in the Lord is not in vain. " 
He adds in II Corinthians 4:8-9, "We are troubled on every 
side, yet not distressed; we are perplexed but not in despair; 
persecuted, but not forsaken; cast down, but not destroyed. " 

These were the words of Paul, a leader who knew the 
perils of leadership. He did not shy away from conflict, nor 
did he succumb to political expediency. He faced the spiri
tual giants of his time and through bold and decisive action 
won the hearts of people of Asia and Europe for God. 

Although few of us will ever defend a key position in a 
decisive battle like Col. Chamberlain, or undertake great 
missionary journeys like Paul, there will come rimes in our 
lives that require decisive leadership and bold action. May 
God, and those around us, find us faithful and ready to 
accept that challenge. 

(The opinions expressed in this article are those of the writer 
and do not reflect the official policy or position of the U.S. 
Army Corps of Engineers, the Department of the Army, the 
Department of Defense, or the US. "g'overnment.} 

Retiree saw, pioneered many changes 
By Bruce Okumura and Jay Woods 
Japan Engineer District 

After almost six decades, Tsuneo Ichikawa, contract/pro
curement advisor for Japan Engineer District, has retired with 
more than 57 years of government service. 

Ichikawa began his career in April 1952 in Tokyo with the 
U.S. Army Construction Agency Japan OCA). As a member 
of the Liaison Office, "I was responsible for coordinating with 
the Ministry of Construction, Government of Japan (Go]) 
and the U.S. government for surveillance of Go] prepared 
drawings and specifications for U.S. facilities and bases under 
the Go] Relocation Construction Program," he said. 

This was a program to relocate U.S. forces to their own fa
cilities following their occupation of civilian office buildings 
after World War II. This resulted in U .S. bases that remain 
in use today, such as Camp Zama, Hardy Barracks, and other 
major installations scanered throughout Honshu, Japan. 

and responsibility for military construction in Japan. 
During his time with FED (Rear), Ichikawa performed 

procurement functions for acquiring supplies, materials and 
equipment, as well as construction projects in Japan. His re
sponsibilities extended beyond Japan as his contract specialist 
duties included the solicitation and award of supply contracts 
for construction materials and their shipment to FED. 

The construction materials, equipment and supplies pro
cured and shipped to Korea by Ichikawa contributed im
mensely to the FED military construction program during 
a period when local construction supplies and sources were 
scarce in the Republic of Korea. 

Before 1969, the prevalent thought was that it was imprac
ticable for a Japanese contractor to furnish a performance 
bond for U.S. government construction contracts in Japan. 
But Ichikawa saw the need for the U.S. government to obtain 
financial security and construction assurance, and conducted 
a feasibility study with three large Japanese casualty insurance 
companies to see if they would bond construction contractors 
working for USACE. 

At first, the casualty insurance industry was skeptical, be- Japan District Photo Illustration 

In June 1957, the U.S. Army Corps of Engineers established 
Far East District (FED) in Seoul, Korea. Ichikawa's experience 
with the JCA Jed to his role as special assistant and contract 
specialist of procurement and supply with the Far East District 
(Rear) in August 1957 when FED took over JCA operations Continued on next page 

Tsuneo Ichikawa retired from Japan Engineer 
District with more than 57 years of service. 
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History-making division inactivated 
By Ron Elliott 
Gulf Region District 

When Maj. Gen. Michael Eyre and Com
mand Sgt. Maj. Mitch Prater cased the col
ors of Gulf Region Division Oct. 23 at the 
majestic AI Faw Palace in Baghdad, it was 
not just the end of a unit. It was also the 
end of reconstruction efforts in Iraq under 
combat operations, and the beginning of re
construction under stabili ty operations. 

Earlier this year, the transition to a re
sponsible drawdown began as U.S. forces 
began leaving the cities and towns. Many 
troops and units have started returning to 
their home stations, but GRD is the first or
ganization to leave the Iraqi theater as part 
of the drawdown. 

Gen. Ray Odierno, the Multi-National 
Force-Iraq commander, stressed that the ac
complishments of GRD extended beyond 
the visible construction projects. 

electricity, clean water, transpo rtation, po
lice and fire stations, medical care and edu
cational opportunities to the people of Iraq, 
things many of us take for granted. 

"Although these ceremonies are often bit
tersweet, I know that today's inactivation 
means that we have done our job in support
ing Multi-National Forces-Iraq's mission 
requirements," Eyre said. "It is a measure 
of the success of Operation Iraqi Freedom, 
and a testament of the Government oflraq's 
ability to lead a secure, stable, sovereign and 
self-reliant nation." 

Addressing the remaining members of the 
GRD team, Eyre assured them that their 
hard work and sacrifices enabled the change 
of their mission to stability operations. 

"Your efforrs have not been limited to de
veloping physical infrastructures, but also 
have included partnerships with the min
istries of electricity, housing, construction, 
municipalities, public works, water resourc
es and oil," Odierno said. "You have vigor
ously shared your expertise and have helped 
Iraq make tremendous progress in develop
ing human capital and the technical skills 
necessary to continu~ ~.<;>. . nwv.e forward and 
build a more vibrant and modern state." 

Mike Schreck. Gulf Region Division 

"I am inactivating the division today 
knowing that this is absolutely the right 
thing to do, and the right time to do it," Eyre 
said. "What we are witnessing this morning 
is transformation, and the responsible draw
down, before our very eyes. Our work here 
is something we can all be extremely proud 
of not only today, but forever. The work 
that each of you performed, individually and 
collectively, has played an important role in 
building strong foundations yesterday and 
today for a secure, stable, sovereign and self
reliant Iraq well into the future." 

Maj. Gen. Michael Eyre, Gulf Region Division commander (left), and Com
mand Sgt. Maj. Mitch Prater, GRD command sergeant major, furl the GRD 
colors during the inactivation ceremony. 

mission here in Iraq." • 12 police stations 
• Seven court projects Since its inception on Jan. 25, 2004, 

GRD has helped rebuild a war-torn nation 
by providing full-spectrum engineer and 
construction management support to the 
Government of Iraq. 

• Two military command centers 

Odierno told the audience that although 
the inactivation ceremony was a step toward 
the responsible drawdown of U.S. forces, 
there was still much work to be done. 

"We are not yet finished; our mission still 
continues," Odierno said. "We are on a road 
to success, but we still have much work to do 
to attain that success. Therefore, we will still 
have a significant engineering presence and a 

As of Oct. 1, GRD had completed nearly 
5,300 projects valued at more than $9 bil
lion. In fiscal 2009, GRD's personnel had 
completed 325 projects valued at nearly $1 
billion including: 

There are numerous other projects aimed 
at improving the infrastructure and provid
ing vital services for the people of Iraq. But 
according to Eyre, GRD commander, the 
number of projects is not the true measure of 
the work that was accomplished by GRD. 

"This headquarters team is leaving this 
land, the Cradle of Civilization, with some
thing that is so much bigger than any dollar 
value that we can place on projects," Eyre 
said. "For this nation, and its citizens, now 
have hope. These projects are providing 

With the inactivation of GRD, two 
USACE units will remain in Iraq to finish 
the reconstruction mission -- Gulf Region 
South District in Tallil and Gulf Region 
District in Baghdad. These districts now 
come under the command and control of 
the Corps' newly established Transatlantic 
Division, headquartered in Winchester, Va. 

• 41 school projects 
• 20 village road projects 
• 25 water distribution projects 
• 21 electric distribution projects 

Retiree 
Continued from previous page 
cause the construction industry in Japan used promissory 
notes for payment and no bonding system was in place. In 
1969, after a series of negotiations, Ichikawa convinced the 
casualty insurance industry and the Japanese Ministry of Fi
nance to implement a bid/performance bond system under 
the Japanese insurance laws, which provided USACE the same 
kind of protection found under the Miller Act. 

Subsequently, the U.S. Air Force and Navy contracting ac
tivities in Japan followed suit and began using the bonding 
system implemented by USACE. Ichikawa is credited with 
establishing the construction performance bond system in Ja
pan that is still used by the U.S. government today. 

Ichikawa's role as special assistant and contract specialist 
began in August 1957 and continued until August 1982. In 
1970, FED (Rear) was tasked to provide contracting support 
to the U.S. Information Agency before construction of the 
U.S. pavilion at the 1970 Osaka Exposition. 

"The deputy district engineer requested me to provide con
tracting support in Osaka to prepare solicitation packages, as 
well as several contracts to include conducting the negotiation 
sessions to achieve fair and reasonable prices," Ichikawa said. 

Japan Engineer District OED) was established in May 1972 
when military construction in Japan and Okinawa shifted 

from FED and the Okinawa Engineer District to JED. Ichi
kawa established contract procedures to handle changes in the 
district contracting mission caused by these events. 

When JED received contracting officer authority in Sep
tember 1982 and became a full-service district, Ichikawa 
reached the high point of his career as the first chief of the 
Procurement and Supply Division, which later became the 
Contracting Division in the reorganization of October 1986. 

As JED's first chief of contracting, Ichikawa developed con
tracting policies, procurement instruments, and contracting 
procedures that are unique to contracting outside of the U.S. 
and in Japan. Many policies established by Ichikawa laid the 
foundation for the business processes used by JED today. 

During his tenure as chief of Contracting Division, Ichi
kawa managed the military construction program to station 
two squadrons ofF-16 fighter aircraft at Misawa Air Base. 

Ichikawa served as chief of Contracting Division until June 
1990, when he established a Department of the Army civilian 
(DAC) position for the job. 

During the early 1990s, Ichikawa served as chief of Con
tracts Branch, where he supervised both DAC contracting of
ficers and local national contract specialists. As the established 
expert in contracting, Ichikawa advised JED Executive Office 
staff and professional and technical personnel on all phases of 

The new division unifies all USACE pro
grams in U.S. Central Command, which 
covers 20 countries from Egypt through the 
Arabian Gulf to Central Asia. 

the acquisition process. 
As branch chief, Ichikawa managed JED's architect -engineer 

and construction contracting programs at the height of the 
host-nation-funded Japan Facilities Improvement Program. 

In October 1994, Ichikawa became the procurement ana
lyst of Contracting Division. In this capacity, he coached, 
mentored and advised district contracting personnel, project 
managers, and technical personnel in acquisition planning, 
contract problem resolution and contract administration. 

In January 1996, Ichikawa received his contracting officer 
warrant with unlimited authority, an achievement rarely given 
a local national contracting employee. As a contracting of
ficer, Ichikawa rook on key JED projects such as the Defense 
Logistics Agency military construction contracts to build bulk 
fuel storage tanks at Misawa Air Base, Marine Corps Air Sta
tion Iwakuni, and Yokota Air Base; and phase one of the fam
ily housing improvement at Misawa Air Base. 

"During his tenure, Ichikawa-san saw Japan Engineer 
District grow from its infancy to a full service, professional 
comprehensive engineering and construction unit supporting 
peacetime and contingency operations in Japan and through
out the Pacific," said Col. L. Barrett Holmes, district com
mander. "His legacy will live on not only within JED, but also 
throughout all military services in the Pacific." 



Everglades 
Restoring the 'River of Grass' is becoming a reality 

By Nanciann Regalado and Susan Jackson 
Jacksonville District 

The U.S. Army Corps of Engineers is moving Everglades 
restoration into the construction fast lane. At the north and 
south ends of the Everglades, long-sought projects will soon 
bring new life to the beleaguered ecosystem. On the south
western boundary of the Everglades watershed, a project that 
rehydrates vast stretches of Florida may give the endangered 
Florida panther a fighting chance to survive. 

Though the plan has been decades in the making, this 
month USACE will begin tearing down a 90-year-old road 
that cuts the Everglades in half, one of the most formidable 
barriers to Everglades restoration. The Tamiami Trail stretches 
from Tampa to Miami and blocks north to south flow of fresh
water into Everglades National Park. USACE will demolish a 
portion and replace it with a bridge that will allow flow of the 
wide, shallow, slow-moving "river" of fresh water. 

At the same time and in the northern reach of the Ever
glades, USACE is completing a key phase of work on the Kis
simmee River restoration project. This massive project aims to 
return a once beautiful river to its original meandering course. 
Rehydrating the river's natural floodplain will improve habitat 
for wildlife and thousands of wading birds. 

And USACE will soon also begin a project to restore Pica
yune Strand, a 55,000 acre wetland/upland mosaic that pro
vides critical habitat for the Florida panther. 

Comprehensive restoration 
When Congress passed the Water Resources Development 

Act of 2000, Everglades advocates were optimistic that this 
American treasure could be restored, but many people thought 
that writing a plan ro restore an ecosystem of such magnitude 
could not be done. 

The Everglades covers more than 2 million acres, is the 
home to more than 6 million people and 68 endangered and 
threatened species, and provides water supply and flood risk 
reduction for most of southern Florida. 

But the Jacksonville District team, led by Stu Appelbaum, 
then chief of the Ecosystem Restoration Section in Planning 
Division, was determined to prove the doubters wrong. For 
six years, Appelbaum led a large team of interagency engi
neers, hydrologists, planners, biologists, economists and many 
others to develop a plan that would restore the basic character
istics of the historic Everglades. 

"The challenges were many, and at times they seemed insur
mountable," Appelbaum said. "But the team never gave up." 

At the crux of the plan was the need to modify the Central 
and Southern Florida Project (C&SF Project) to return wa
ter in the quantity, quali ty, timing and distribution needed to 
improve the hydrologic characteristics of the Everglades, an 
ecosystem defined by water. 

As the plan was drafted, tensions were high. For many 
years, South Florida stakeholders had competed for limited 
resources- water during the dry season and droughts, and for 
flood protection during the wet season and storms. 

"The prevailing views held that if restoration was going ro 
return water to the Everglades, the water consumers, mostly 
agriculture, would get less water," Appelbaum said. "On the 
other hand, many also believed that if a natural cycle of high 
and low water levels returned to the Everglades, then Lake 
Okeechobee and the Everglades could no longer be used to 
store excess rainfall and runoff." 

The challenge for restoration planners was to end the cycle 
of competition. Thus, the heart of the Everglades restoration 
effort would have ro entail expanding both the water supply 

.. 

The Kissimmee River restoration project is 
returning the river to its original meandering 
course. Rehydrating the natural floodplain will 
improve habitat for wildlife and wading birds. 

and water storage areas within the south Florida ecosystem. 
The planning team accomplished the goal of writing a plan 

that will work. The massive Comprehensive Everglades Res
toration Plan (CERP) will increase water supply by capturing 
the volumes that are currently drained to the sea to reduce 
flooding. Water managers will operate restoration projects to 
retain excess water, and to make that water available during 
the dry season when it is needed most. 

In effect, CERP will return some of the ecosystem's natural 
ability to store and release water on a rainfall-driven cycle. 

Mod Waters 
As big as CERP is, restoring the Everglades requires other 

efforts. To be successful, restoration must include projects 
that were defined before CERP was ever envisioned. Perhaps 
the most important (and contentious) is Modified Water De
liveries to Everglades National Park, or "Mod Waters." 

Mod Waters originated in 1989 with Congressional legisla
tion . In an effort to reclaim and rehydrate an area northeast 
of the park boundary, Congress approved the Everglades Na
tional Park Protection and Expansion Act. The act directed 
USACE to develop a plan for improving flows to the newly
acquired 107,000 acres. 

The plan to mitigate the effects of higher water levels was 
named the "8.5 Square Mile Area Project" in reference to a 
sparsely populated rural residential/agricultural area located 
beside the park, but west of the flood protection levee. This 
part of Mod Waters proved extremely challenging because it 
meant buying the privately owned land closest to the park, re
locating some of the homes and businesses to higher ground, 
and building a new levee and buffer area. 

Opposition by local residents was vociferous. 
"Many area residents saw our actions as a federal takeover," 

Appelbaum said. "Our meetings were attended by hundreds 
of people, with the majority against any plans for the area." 

Developing the plan to minimize impacts and acquiring 
property in the area required years of analysis and negotiation. 
However, as of 2009, construction of this project is virtually 
complete, and it opens the door for the initiation of the land
mark bridging of the Tamiami Trail. 

USACE contractors will begin demolishing one mile of 
the trail in December. Replacing the roadway segment with 

Jacksonville District Photo 

a bridge will be comparable to removing a dam from a river. 
When the bridge is completed and water managers modify 
operations to provide more water to the area north of the 
Tamiami Trail, clean fresh water will once again flow into a 
broad area of wetlands to the south. 

Kissimmee River restoration 
The need to restore the headwaters of the Everglades was 

recognized in the early 1950s, long before Mod Waters was 
envisioned. With the authorization of the Central and South
ern Florida Project in 1948, Congress approved modifying the 
course of the Kissimmee River to reduce flooding in agricul
turalland north of Lake Okeechobee. 

But even before the river's channelization (renamed the C-
38 canal) was complete, people began to recognize the damag
ing effects of the project. Vast areas of pristine wetlands were 
drained - wetlands that both stored and cleaned water, and 
created productive habitats to a diversity of wildlife. 

In 1992, Congress directed USACE to develop a plan for 
restoring the Kissimmee River watershed by filling the C-38 
canal and making other modifications necessary to return the 
river to its natural course. 

As with the 8.5 Square Mile Area project, analysis and nego
tiations took years to complete. The local sponsor, the South 
Florida Water Management District, had to buy private prop
erty and relocate homesteads. 

As 2009 ends, the interagency team's progress is paying off. 
USACE filled 13.5 miles of canal, demolished or modified 
water control structures, and restored thousands of acres of 
floodplain and wildlife habitat. At its 50 percent completion 
mark roday, the river plain is already showing a remarkable 

Continued on next page 
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District streamlines permit process 
By Nancy Sticht 
Jacksonville District 

Navigating through the federal permit process used to be 
an overwhelming, confusing and cumbersome task, resulting 
in incomplete or inadequate applications, extensive consulta
tion and coordination, and inordinately long decision times, 
according to David Hobbie, chief of Regulatory Division in 
Jacksonville District. Those days appear to be over, thanks to 
a series of initiatives taken by the district's Regulatory Divi
sion team that is setting new standards across the U.S. Army 
Corps of Engineers. 

1he initiatives were highlighted during a month-long 
"Regulatory Road Show" that visited eight cities throughout 
the district, attracting about 600 participants. 

"We had an opportuniry to highlight the improvements 
we have made during the past rwo years," Hobbie said. 
"More important, we were able to roll out our newest initia
tives that will make a real difference for the public and in our 
abiliry to better serve them." 

The most visible innovation is Regulatory Division's new 
Web site, which was launched at the end of August just be
fore the road shows began. Work on revamping the site be
gan with an overhaul of content on hundreds ofWeb pages. 

"This huge undertaking required a concentrated team ef
fort, and our entire team worked hard to make it happen," 
Hobbie said. 

First, material was organized into a Regulatory Program 
Sourcebook, complete with an index linked to take users di
rectly to the information needed. From rypes of permits 
to wetlands identification, from special considerations such 
as essential fish habitat and Intracoastal Waterway dock set-

' backs to wetland midgation and permit decision appeals, 
information is now easier to find. The sourcebook places it 
right at the user's fingertips. 

Quick links are provided in a separate section of the open
ing page of the site, to take users directly to public notices, to 
an application that allows them to check the status of permit 
applications and to a listing of regulatory offices throughout 
the district. A media center provides a series of instructional 
and stakeholder videos, offered in both English and Spanish, 
as well as brochures and photos. 

But the most significant innovation came from an idea 
that was seemingly a whim. 

"I was sitting in my office when David walked by and 
called out that he wanted an avatar on the new Web site," 
said Kelly Unger, Regulatory Division outreach specialist. "I 
immediately Googled 'avatar' to find out what it was!" 

An avatar is an animated graphic image that represents a 

Everglades 
Continued from previous page 
rebound that exceeds all expectations. 

"The recovery has been remarkable," said Paul Gray, Audu
bon of Florida's Kissimmee Prairie manager. "Florida has such 
diverse wetland wildlife, and that was lost when the river was 
channelized. It's really fulfilling to see them back on the river 
- wading birds, clouds of waterfowl, shorebirds, fish, alliga
tors, turtles, otters, and even deer grazing in the floodplain ." 

Picayune Strand 
In early 20 I 0, Jacksonville District will begin the Picayune 

Strand restoration project. This project was one of I 0 proj
ects authorized by WRDA 2000, the same legislation that ap
proved the comprehensive restoration plan for the Everglades. 
In fact, the Picayune Strand project is the first CERP project 
to move into construction. And the project couldn't come too 
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David Hobbie, chief of Jacksonville District's 
Regulatory Division, makes the opening presen
tation during a regulatory road show. 

person. Hobbie's idea was to have an interactive avatar on 
the Web site that would help permit applicants walk through 
the application process. 

After months of brainstorming, organizing, scripting, 
filming and technical and graphic artistry, "Annie," Regula
tory Division's avatar, was born. 

"The result is eye-catching and compelling," said Kelly 
Finch, Regulatory Division outreach specialist. 

Annie welcomes users and offers a tour of the Web page, 
directing users to one of four sets of instructions that provide 
specific information and instructions for permit applications 
for developers, single family residences, single family docks 
and marinas. 

"Incorporating the avatar into our Web site provided one 
more aven~e for us to.Ieach users pn many differ_ew learning 
levels," Finch said. Users can choose whether to listen to the 
avatar, watch an explanatory video, read along on the Web 
page, complete a permit application on-line, and/or down
load and print a paper copy of an application to follow along 
as the avatar explains. 

Throughout the process, the mailing address and phone 
number of the appropriate regulatory office is displayed on 
the screen, enabling users to call if they have a question not 
addressed on the Web site, and to mail their application to 
the correct office once completed and printed. 

The new Web site and avatar have drawn rave reviews 
from other USACE regulatory offices across the country. 
Headquarters has added an avatar that points users to a di
rectory to find their local regulatory office. Finch and Unger 
have traveled to Washington, D.C., South Atlantic Divi
sion, Northwest Division and Alaska, Seattle and Portland 

soon for the Florida panther. 
Restoring this wide swath of Florida landscape entails plug

ging 83 miles of canals that were originally dug to provide 
flood protection for a sprawling residential area that was never 
built. Removing 227 miles of crumbling and unused roads 
will allow water that overflows the plugged canals to rehydrate 
land that was drained about 40 years ago. The modified water 
flows will also significantly decrease damaging discharges of 
floodwaters to coastal estuaries. 

It is expected that native plant and animal communities will 
rebound quickly. 

For those who devoted the past decade to restoring the 
Everglades, the Kissimmee River restoration project gives re
newed hope that success is not only achievable, but can exceed 
the imagination. The CERP is no longer just a vision with 
thousands of elements, but a plan in action. Saving the Ever
glades is becoming a realiry. 

Leah Oberlin (left), regulatory project manager, 
responds to a question during a road show 
panel discussion. 

districts to discuss regulatory outreach efforts, including the 
Web site features and road shows. Representatives from Se
attle, Portland and Kansas Ciry districts also attended to see 
firsthand how to do a road show and witness the interaction 
with the public and other agencies. 

The Web tools were also demonstrated for Jo-Ellen Darcy, 
the new Assistant Secretary of the Army (Civil Works), fol
lowing the final road show in Orlando, Fla. 

In response to requests from the public, this year's road 
shows traveled for the first time to Mayaguez, Puerto Rico; 
St. Thomas, U.S. Virgin Islands; and Orlando. Return visits 
were made to San Juan, as well as Florida cities Jacksonville, 
Panama Ciry, Fort Myers and Fort Lauderdale. Each stop 
included the Web site demonstration session and a breakout 
session addressing streamlining permit ,decisions that fea
tured a panel of representatives from USACE as well as the 
Environmental Protection Agency, U.S. Fish and Wildlife 
Service and National Marine Fisheries Service. 

Hobbie opened each session with a presentation and con
ducted several small-group question-and-answer sessions to 
close out each day. Regulatory team members at each loca
tion gave presentations and worked the registration table. 

"It's important for the public to be able to put a face on 
the Corps," Hobbie said. "Personalizing each road show 
with our local teams helped to strengthen our relationships 
with the public we serve." 

That is also the idea behind Annie the avatar. Personal
izing instructions for specific permits, anticipating questions 
before they are asked, enabling applicants to select the learn
ing method that best suits them and walking them through 
the process is how Jacksonville District's Regulatory Division 
is reaching out and improving service. According to feed
back from other districts and from road show attendees, the 
outreach program and the process improvements have been 
well-received. 

"Some of my top takeaways had to do with understanding 
the public's expectations for these events and how they can 
vary, based on geographical location and what issues may be 
'hot topics' at the time," said Amanda Dethman, regulatory 
project manager from Portland District, after she attended 
rwo road shows. "One benefit of these outreach events is 
identifYing areas of confusion or misunderstanding that may 
be addressed by follow-up outreach workshops." 

Using Jacksonville District's program as a model, Portland 
District is developing a public outreach plan to enhance cur
rent outreach efforts. 

Coming up-- a Spanish language version of the avatar and 
a workshop scheduled for Feb. 1-5 in Jacksonville, open to 
all USACE districts that want to learn how to enhance their 
regulatory outreach. For more information about the work
shop, please contact Kelly Finch at 904-614-2656 or Kelly 
Unger at 904-232-1676. 

BU~ 
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New program supports families 
By Bernard Tate 
Headquarters 

Support to families of deployed U.S. Army Corps of En
gineers Soldiers and civilians is now much stronger thanks to 
the assistance of Regional Community Support Coordina
tors. 

"The Army's Family and Morale, Welfare and Recreation 
Command (FMWRC) is hiring community support co
ordinators (CSC)," said Sherrill Munn, director of family 
readiness at Headquarters. "I think the original plan was to 
place Army OneSource CSCs in all 50 states. Their job is to 
identify resources for geographically dispersed Soldiers and 
families. They are also responsible for providing uniform 
knowledge of the Army Basic Services." 

USACE is putting its own spin on this program. 
"About a year ago, Lt. Gen. Robert Van Antwerp, the 

Chief of Engineers, contacted FMWRC, who is responsible 
for the CSC contract, and negotiated for USACE to get 1 0 
regional community support coordinators (RCSC) for our 
divisions and Headquarters, and they agreed," Munn said. 
"They are a critical part of building our family readiness pro
gram in USACE because they give direct support to families 
when someone deploys. Regional community support co
ordinator is the contract title, but at some point we want to 
change the name to family readiness coordinators." 

The RCSCs are all contractors, and the current contract is 
held by SERCO. 

The RCSCs are in place in all nine USACE divisions. The 
10'h RCSC is Amira Fahmy, the lead community support 
coordinator in Headquarters. She is also the RCSC in the 
National Capital Region. 

CSCs were originally intended to support Soldier families, 
but in USACE the RCSCs support civilians as well. 

"In USACE it's a little different," Munn said. "While RC
SCs do support our Soldiers and their families when they 
deploy, the majority of people that we have deploying are 
civilians. So they support our civilians and family members 
during deployments, both those that deploy overseas and 
those that deploy to disasters. 

"They assist families throughout the entire deployment 
cycle - pre-deployment, deployment, return home and post 
deployment," Munn said. "They're the point of contact for 
any services the family needs." 

According to Munn and Fahmy, the full-time RCSCs 
will enhance a family support system that already exists in 
USACE, but has been uncoordinated and ad hoc. 

"Most districts have someone designated as a family readi
ness support person," Munn said. "Most are dual-hat people 
who either volunteer, or part of their salary is allocated to 
family readiness. Walla Walla District has a part-time per
son, and Alaska District allocates about 10 hours a week of 
their person's salary toward family readiness. Norfolk Dis
trict has a volunteer. So part of the support will come from 
the districts, and the division RCSCs will assist them." 

The RCSCs will provide a variety of support to families. 
"RCSCs are an entity of Army OneSource," Fahmy said. 

"We fall under the Army OneSource umbrella, but we work 
specifically with USACE. One of our biggest responsibilities 
will be to know what programs are available for families so 
we can be the go-to person for resources. 

"Our RCSC operation is new, so we're still building our re
sources," Fahmy added. "USACE RCSCs have large territo
ries, but Army OneSource has a Community Support Coor
dinator (CSC) covering every state. The USACE RCSC can 
contact the Army OneSource CSC and say, 'We have a fam
ily with a problem. What is in their area that can help?"' 

In theory, there is no limit to the kind of services that a 
RCSC can find for a family. 

"Soldiers and their families who live near a major insralla-
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tion like Fort Bragg, N.C., or Fort Belvoir, Va., have a lot of 
services on the base to help them ," Munn said. "But many 
Reserve and National Guard families and USACE families 
don't have an Army base to turn to. So the RCSCs will be 
the go-to person. 

"For exan1ple, if a family has financial or child care prob-

!ems, the RCSC would not audit their checkbook or care for 
their children, bur they would help them find organizations 
and people who do that," Munn said. "If the family needs 
medical treatment or marriage counseling or legal advice, the 
RCSC can find those services. So there is a broad spectrum 
of services that the RCSCs can provide." 

1st HAP check issued 
By Jennifer Lynch 
Headquarters 

Sacramento District has issued the nation's first check under 
the new Homeowners Assistance Program (HAP), which has 
been expanded by the American Recovery and Reinvestment 
Act (ARRA). The funds became available Sept. 30, and the 
check was mailed Oct. 14 to Maj. John Orchard Jr.'s mailbox 
in Colorado Springs, Colo. 

"We're thrilled," said Orchard, a U.S. Air Force officer. 
"We're going right to the bank." 

Orchard and his family were reassigned to the U.S. Air 
Force Academy from Nellis Air Force Base near Las Vegas. 
The housing market in the area had declined during the eco
nomic downturn, forcing the sale of their home at a loss. 

"It's been a roller coaster," he said. "Selling a home at a loss, 
we had to dip into savings. This HAP claim puts us back on 
the road to retirement and college savings. It's a great gift from 
our country to our servicemen and servicewomen." 

HAP is a DoD program approved by Congress in 1966, 
originally aimed at providing aid to military families and ci
vilian personnel affected by Base Realignment and Closure 
(BRAC). ARRA (Public Law 111-5) expanded HAP to par
tially reimburse eligible military personnel, surviving spouses, 
and federal civilian employees whose service to the nation re
quired them to relocate and sell their residence at a loss. 

USACE operates the program for DoD through three field 
offices -- the Savannah, Fort Worth and Sacramento districts. 
These field offices evaluate applications to determine eligibility 
and benefit award. 

"Like many Americans, DoD families feel the economic 
downturn's impact as they also cope with the unique challeng
es of military life," said lise Merryman, who manages HAP. 
"They often don't get to choose when they move and may be 
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Maj. John Orchard Jr. and his family were the 
first to receive a check under the new Home
owners Assistance Program. 

forced to sell ilieir homes when iliey don't want to. Often, 
service members are ordered to change duty stations and es
tablish new homes sometimes every two to three years." 

ARRA funding allows DoD to temporarily expand HAP to 
partially reimburse losses from ilie sale of a primary residence 
in the following priority order: 

1. Homeowners wounded, injured, or ill in ilie line of duty 
while deployed since Sept. 11, 2001 , and relocating in fur
ilierance of medical treatment. 

2. Surviving spouse homeowners relocating wiiliin two 
years after the deaili of their spouse. 

3. Homeowners affected by the 2005 BRAC round, wiili
out ilie need iliat existed under previous law to prove iliat a 
base closure announcement caused a local housing decline. 

4. Servicemember homeowners receiving orders dated on 
or after Feb. 1, 2006 ilirough Sept. 30, 2012 for a permanent 
change of station move, based on ilie availability of funds. 

Specific eligibility requirements are featured on the DoD 
HAP Web site (http://hap.usace.army.mil). 

Open season arrives 
This year's Federal Benefits Open Season will run Nov. 9 

-Dec. 14. Open season is the time for employees to think 
about health, dental, vision and tax-saving needs, and to 
make changes to or enroll in one of the benefits programs. 

The programs in the annual open season are: 
• Federal Flexible Spending Account Program 

(FSAFEDS) 
• Federal Employees Dental and Vision Insurance Pro

gram (FEDVlP) 
• Federal Employees Health Benefits (FEHB) Program 
If you are already enrolled in FEHBP and FEDYlP, those 

enrollments will continue automatically although benefits 
and premiums may change. You should check to be sure 
that your plan is participating. 

If you already have an FSAFEDS account, it will not con
tinue automatically; you must re-enroll. 

The Federal Employees' Group Life Insurance (FEGLI) 
program and the Federal Long Term Care Insurance Pro
gram (FLTCIP) are not participating in this year's Federal 

Benefits Open Season. 
For more information, see the following links. The sum

mary describes each federal benefit program and gives de
rails intended to educate and inform you about the choices 
available. Questions should be directed to your servicing 
Civilian Personnel Advisory Center. 

• 2010 comparison guide for benefits and temporary con
tinuation of coverage http://www.opm.gov/insure/health/ 
planinfo/guides/index.asp 

• 2010 FEHB plan brochures 
http://www.opm.gov/insure/health/ plani nfo/i ndex.asp 
• 2010 FEHB rates http://www.opm.gov/insure/health/ 

rates/index.asp 
• 2010 FEDVlP rates - http://www.opm.gov/insure/in-

dex.aspx (under dental and vision, click on "Premiums") 
• FEDVlP dental brochures 
http:// www.opm.gov/ insure/ den tall pi ani nfo/ in dex.asp 
• FEDYlP vision brochures 
http://www. opm. gov I insure/vision/ plan info/index .asp 



Snag removal 
Jacksonville District and the American Recovery and Re

investment Act (ARRA) positively affected Florida's fishing 
and boating industry with completion of the first phase of 
the Ocklawaha River snag removal project. 

Snagging and clearing operations had not been performed 
on the river in several years, leaving it nearly impassable for 
boaters. The $750,000 project widened 86 miles of the Ock
lawaha River federal navigation project to 25 feet. It also re
moved more than 500 fallen trees, srumps and other debris. 
The contractor was Leno Hauling and Dredging of Miami. 

"The fishermen already know about the project," said Tim 
Harris of the district's Palatka office. "We pushed the trees 
and limbs up close to the river bank outside the 25-foot nav
igation channel. This has created more fish habitat. 

"Bass fishing is big business and that has increased sub
stantially," Harris said. "Canoe outposts and tour boat op
erators have already inquired about accessibility to the river. 
People coming to take advantage of these opportunities will 
buy gas, eat at the local restaurants and make purchases from 
bait stores and convenience stores." 

The Leno crew began a similar project on the Withla
coochee River Oct. 21. This $250,000 project will clear 
snags on 89 miles of the navigation channel from the Gulf 
of Mexico to Croom, Fla. Harris expects the crew to be fin
ished with the Withlaco.ochee by th~ end of November .. 

Camp Wolfe 
The USACE compound on Camp Victory in Iraq was 

officially renamed Camp Wolfe Oct. 22 in honor of Navy 
Cmdr. Duane Wolfe. Wolfe was the officer-in-charge of the 
AI-Anbar Area Office when he was killed by an improvised 
explosive device May 25 outside of Fallujah. 

Also killed in the explosion were Terry Barnich, deputy 
director of U.S. State Department's Iraqi Transition and As
sistance Office, and Dr. Maged Hussin, director of the Office 
of Water Resources, Public Works and the Environment at 
the U.S. Embassy in Baghdad. 

The ceremony was hosted by Gulf Region District and 
broadcast live via the Internet to Wolfe's family and friends 
in Los Osos, Calif. 

"Camp Wolfe is an enduring camp, charged to execute our 
reconstruction mission of which Cmdr. Wolfe was such an 
integral part," said Col. Dan Anninos, commander of Gulf 
Region District. "He was a father, a husband, a son and a 
sailor, who loved life and loved those around him. Please 
know we will never forget , as evidenced by today's ceremony, 
and that our nation will never forger as we honor those who 
have given their lives for our freedom." 

Correction 
"BuckEye" is the correct name of the equipment featured 

in the photos in "Army Geospatial Center opens" on page 
four of the October Engineer Update. 

U.S., German engineers 
In the spirit of relationship-building and "sharing ideas 

willingly and stealing ideas shamelessly," as Lt. Gen. Robert 
Van Antwerp, chief of engineers, says, Germany's top engi
neer met with USACE leaders at Headquarters Oct. 19. 

Brig. Gen. Wolfgang Krippl, Germany's general of army 
engineers and commandant of the Engineer School and 
Army School of Construction Engineering, was briefed by 
Maj . Gen. Don Riley, USACE deputy commanding general, 
on the many roles and missions ofUSACE. 

Krippl also briefed USACE leadership about some of the 
German engineers' missions, including leading the NATO 
effort in Afghanistan to build the Afghan Army's engineer 
school. 

Following the visit to Headquarters, Krippl's team trav
elled on to Fort Leonard Wood, Mo. , to learn about the U.S. 
Army Engineer School. 

Curation laboratories 
USACE opened the first Veterans Curation Project lab, 

funded by the American Recovery and Reinvestment Act, 
in Augusta, Ga., Oct. 20. The Augusta site is the first of 
three such labs that USACE will open using $3.5 million in 
ARRA funds from the $4.6 billion appropriated for the civil 
works program. 

The other two sires will be Washington, D.C., and St. 
Louis. All three sites were selected because they have high 
populations of wounded and returning veterans. 

"The labs are an innovative approach to supporting re
turning veterans with jobs and training in technical skills," 
said Jo-Ellen Darcy, Assistant Secretary of the Army for Civil 
Works. "At the same time, the labs will advance the curation 
of archeological and historic properties that have come into 
the Corps' possession." 

In 1995, USACE created the Center of Expertise for Cura
tion and Management of Archeological Collections in St. 
Louis District. USACE has an extensive collection, but has 
not been able to keep up proper curation. The St. Louis center 
designed and manages implementation of the Veterans Cura-

tion Project. USACE hired Brockington and Associates of 
Atlanta, Ga., to establish and manage the project's three labs. 

Veterans will be trained in computer, photographic and 
scanning technologies used to rehabilitate USACE archeo
logical collections. The technical skills they learn will be 
transferrable to future jobs. 

Small businesses 
USACE is using part of its $4.6 billion in American Re

covery and Reinvestment Act money to improve dams, wa
terways and recreation areas across America. Albuquerque 
District has awarded 36 projects since June with ARRA 
funding. 

"ARRA is a national initiative that we are responsible for 
executing locally," said Lt. Col. Kimberly Colloton, district 
commander. "We've been looking forward to using this 
funding to complete some key and essential projects and 
help energize local economies." 

Thirty-six small businesses, mostly in New Mexico and 
Colorado, have already benefited from more than $29 mil
lion in stimulus money the district was granted for military 
engineering, construction, operations and maintenance. 

Ten of the 36 projects have already been completed within 
the district. Of the 36 contracts awarded this year, 72 per
cent were awarded to small businesses. 

"Small businesses are the heart of our economy and we're 
pleased that so many of our awards have gone to small busi
nesses in New Mexico rhus far," said Daniel Curado, depu
ty for small business for the Corps in Albuquerque. "The 
ARRA provides an opportunity for local small businesses to 
help carry our our mission and participate in the improve
ment of today's economy. Historically, small businesses play 
an important role in helping the nation recover from eco
nomic downturns." 

USAREUR to get new HQ 
Europe District awarded an 84 million euro contract 

Oct. 15 for the design and construction of the U.S. Army 
Europe (USAREUR) Command and Battle Center at the 
Wiesbaden Army Airfield, Germany. 

The Command and Bartle Center project is the cen
terpiece to consolidating the USAREUR Headquarters, 
5th Signal Command, 66th Military Intelligence Brigade 
and other support units at Wiesbaden from dispersed lo
cations in three communities. This project will improve 
operational capability and save millions of dollars. 

The contract, which was awarded to M+W Zander 
Israel, will provide USAREUR a 285,000-square-foot, 

three-story consolidated operations center with more 
than 1,000 work stations, plus extensive planning and 
coordination space. The building will have fl.exible mod
ular office space to allow tailoring command and control 
functions to specific missions. It will provide 21 " cen
tury command and control, communications and auto
mated planning tools for USAREUR that does not exist 
elsewhere in Europe. 

The contract also includes the design and construction 
of a three-story parking garage. Work on the contract 
will begin immediately, and construction will be execut
ed during the next three years. 

Europe District Rendering 

Europe District awarded an 84 million euro contract for the design and construction of the 
USAREUR Command and Battle Center. 
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Gulf Region Division's projects in Iraq included everything from schools to power plants. (Left) GRD personnel distribute goodie bags to children in 
the AI Abrar school in Mahmoudiya. (Right) The AI Qudas power plant expansion included installing two new GE Frame 9E generators and all support
ing infrastructure. 

Great Wonders of USAGE 

GRD gave much to Iraq's future 
By Ron Elliott 
Gulf Region District 

President Dwight Eisenhower once said, "We merely want 
to live in peace with all the world, to trade with them, to com
mune with them, to learn from their culture as they may learn 
from ours, so that the products of our toi l may be used for our 
schools and our roads and our churches and nor for guns and 
planes and tanks and ships of war." 

The products of Gulf Region Division's (GRD) toil are in 
fact the schools, roads, hospitals and medical faci lities built 
for the Iraqi people. The division's interactions with its Iraqi 
partners, conducted in the spirit of mutual respect and under
standing, have indeed been a bridge across two cultures. 

By providing construction management to a country dev
astated by war, and developing local capacity to build and 
manage for future generations, GRD personnel have paved 
the road to democracy for the citizens oflraq. The U.S. Army 
Corps of Engineers in Iraq is helping bring security and stabil
ity to the Iraqi people by meeting their basic needs with essen
tial services like electricity, clean water and medical facilities. 

Electricity -- One such way GRD has brought elec
tricity to the Iraqi people is through the construction of the 
Al-Qudas Power Plant expansion project. The $176 million 
project plays a key role in generating electricity for the Iraqi 
national power grid. The expansion project is the largest pow
er plant generation project both in scope and dollar amount 
overseen by G RD. 

The project, which began in September 2006, installed two 
new General Electric Frame 9E generators and all supporting 
infrastructure, including a new switch yard, trunk lines and 
processing center for the crude oil. 

Since 2004, U.S. and Iraqi efforts have added 6,000 mega
watts to the country's electrical grid. 

USACE also met its goal of assuring that Iraq has the capac
ity to produce three million barrels of oil per day. 

Schools -- The Soldiers, sailors, airmen, civilians and 
contractors working for GRD all know that children are chil
dren, no maner whether they live in the U.S. or Iraq. Perhaps 
one of the most touching ways that Gulf Region Division has 
left a legacy is by building schools for Iraqi children. One such 
project is AI Abrar school in Mahmoudiya, south of Baghdad. 
GRD provided construction management for the six-class-
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A modern testing laboratory is part of the new 
primary health care clinic at Umm Qasr. 

room, $496,000 school. 
Since 2004, more than l, l 00 school projects that serve 

hundreds of thousands of children have been completed 
throughout Iraq. 

Orphanage -- In northern Iraq, GRD engineers have 
made a difference in lrbil with the $3.7 million Irbil Orphan
age and Senior Center. The new center will care for more than 
500 orphan children and 100 senior citizens. The facility also 
has a unique look and modern functional design. 

At the heart is the multipurpose room, surrounded by six 
three-story resident halls. The senior center includes a hydrau
lic elevator, extra wide doors and handicap-accessible tubs and 
showers. Amenities at the orphanage include a playground, 
swimming pool, soccer field, guard house, administration 
building, garden lot, exterior water tanks and parking lot. 

Hea/thcare -- Good healthcare is vital for the citizens 
of Iraq, and GRD is helping to bring better healthcare in 
southern Iraq with the Umm Qasr medical facility. The new 
clinic provides medical care to about 250 patients daily, com
pared to the old two-room facility that had less than half that 
volume, said Dr. Abdullah, the clinic administrator. 

Since 2004, GRD hospital and primary healthcare center 
projects have increased the capacity to treat more than l 0 mil
lion patients annually. 

Lasting legacy -- Electricity projects, schools, or
phanages and hospitals are not the only type of facilities that 
have been built by GRD to support the Iraq reconstruction 
effort. More than 5 million people benefit daily from GRD 

water and sewer projects, and millions of people each year 
travel on USACE-built transportation projects. 

But these numbers are not the true measure of the work 
accomplished by GRD. GRD's contributions were summed 
up by Lt. Gen. Robert Van Antwerp, USACE commanding 
general, who said that the GRD team is leaving the cradle of 
civilization with something much bigger than the dollar value 
we place on projects. 

"Today, you have completed more than 5,250 projects that 
provide electricity, clean water, transportation, police and fire 
stations, medical care, educational opportunities and, most 
important, hope to the people of Iraq," Van Antwerp said. 

For nearly six years, Gulf Region Division has provided full
spectrum engineering and construction management support 
to Operation Iraqi Freedom. Since its activation on Jan. 25, 
2004, GRD has completed more than 5,300 reconstruction 
projects at a cost of $9.1 billion, with an additional 520 proj
ects under way or planned totaling $2.4 billion. 

In fiscal 2009 alone, GRD completed 325 projects valued 
at nearly $1 billion , including 41 school projects, 20 village 
road projects, 25 water distribution projects, 21 electric dis
tribution projects, 12 police stations, seven court projects and 
two military command centers. 

GRD headquarters inactivated Oct. 23, but the two remain
ing districts, Gulf Region District and Gulf Region South, will 
continue to provide full-spectrum construction management 
to the U.S. Forces-Iraq, U.S. Embassy-Baghdad and the Gov
ernment of Iraq. 

Maj . Gen. Michael Eyre, GRD commander, said that the 
division's personnel, past and present, should be proud of the 
important role they played in building strong foundations for 
Iraq's future. 

"One of Lt. Gen. Van Antwerp's principles of going from 
good to great is 'make a positive, unique contribution, not 
only to our nation, but other nations,"' Eyre said to the GRD 
team in his final commander's column. "You have done just 
that! The work that each of you performed has played an 
important role in building strong foundations yesterday and 
today for a secure, stable, sovereign and self-reliant Iraq. 

"I know that the time we spent here is part of the tapestry 
of our lives and the GRD's tean1 commitment to excellence 
will stand for generations," Eyre added. "Although this is the 
final chapter for GRD, the reconstruction mission is not over. 
We still have more than 450 projects ongoing and 70 planned. 
Our two remaining districts will finish our mission here." 


