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Typhoon strikes Pacific islands;
Corps recovery teams deploy

By Alexander KufelHonolulu District

A Corps-wide effort led by Pacific Ocean Division
and Honolulu District is helping the islands of Guam
and Chuuk recover from the devastation caused by Ty-
phoon Chataan in early July.

The U.S. Territory of Guam was declared a federal
disaster area July 6. Teams carrying out pre-assigned
FEMA (Federal Emergency Management Agency) mis-
sions of emergency power provision, debris removal,
and logistics support immediately deployed to the area.

Chuuk State, in the Federated States ofMicronesia,
experienced heavy rains while the typhoon was still at
tropical-storm intensity, and sustained extensive
mudslides. The mudslides contributed to the loss of 47
lives and hundreds of homes in the islands. Chuuk was
declared a federal disaster area July 11.

FEMA deployed electrical generators from Guam to
Chuuk as soon as weather conditions permitted. The
Corps is providing tecmhical assistance in logistics sup-
port, debris removal, and damage assessments, plus
evaluating water supply infrastructure.

Guam damage

Typhoon Chataan's immediate impact on Guam was
on cars, plants and trees, power lines, and un-reinforced
structures. There was no reported loss of life on Guam.
The island suffered a total power outage from winds
that gusted to 120 miles per hour, but power has been
restored. By the end ofJuly, Corps personnel estimated
damages at around $50 million. Preliminary damage
assessments have not yet been completed. Debris was
estimated at around 250,000 cubic yards.

Guam's population of about 155,000 people are vet-
erans of tropical storms and typhoons. Significant im-
provements in construction since typhoons Omar in
1992 and Paka in 1997 helped minimize structural dam-
ages from Chataan. Many buildings and homes are flat-
roofed and made of reinforced concrete block. Win-
dows are generally covered with metal sliding storm-
shutters.

Two emergency power Planning and Response Teams
(PRTs) from Honolulu District and Los Angeles Dis-
trict, and the 249h Engineer Battalion (Prime Power)
from Schofield Barracks deployed immediately and are
still in Guam assisting with installing and recovering
emergency electrical generators, and with damage as-
sessments for further generator requirements.

Dennis Chung, the Honolulu District power team mis-
sion manager, said that generators are not forgotten when
deployed to emergency sites. Once power is restored,
they are picked up, serviced, and stored until required
again.

Debris clean-up

Three Corps employees from New Orleans District
are giving the Guam Department of Public Works
(DPW) technical assistance on the debris mission. De-
bris specialist James Siffert said that in the initial clean-
up, household contents, food waste, vegetative debris,

The typhoon left behind masses of debris. Illegal dump sites were abolished, and controlled sites
wheredbris was eparated1nto categories were established. (Photo couf iie f Hoioluliu District)

tires, metals, wood, and appliances were dumped to-
gether. With Corps help, DPW was able to identify the
categories for sorting.

Three major transition sites have been opened where
debris is sorted into appropriate disposal categories, and
are currently being monitored by Guam DPW and Na-
tional Guard troops to prevent illegal dumping.

USACE-wide

Woody Goins, Jr., Director of FEMA Pacific Area
Office Region IX, said, "We're pleased with the perfor-
mance of the Army Corps ofEngineers, and are glad the
Corps is part of our overall mission here."

'"This is definitely a USACE-wide effort and not sim-
ply a district mission," said Honolulu District Com-
mander Lt. Col. David Press. He assumed command of
the district in ceremonies July 16 at Fort Shafter, and
two days later departed for Guam. "I wanted to get a
first-hand idea of what we faced in Guam and Chuuk. I
found that all of the Corps employees that I met, from
other districts as well as our own, were impressive in
their ability to work well together under hardship con-
ditions so far from home."

Emergency operations

The Corps' immediate response was to activate the
POD and Honolulu District EOCs (Emergency Opera-
tions Centers) at Fort Shafter. The district EOC became
the Aloha Reception Center, with 16 employees assist-
ing members ofthe Emergency Response and Recovery
Operations teams with travel orders, passports, medical
shots, airplane reservations, lodging, car rentals, and
anything they need to be effective once they are on the
ground.

Individuals have transported necessary equipment as
excess baggage to speed up delivery and reduce ship-
ping costs. A 300-pound tele-engineering kit went to
Guam in that manner.

When Division Forward moved into Guam, it first

Maj. Bevan Benjamin (left), Lt. Col. David Press,
Honolulu District Engineer, and Dennis Chung,
power mission manager, discuss use of a
generator to maintain flow of wastewater in a
residential area. (Photo courtesy of Honolulu
District)

located in a ballroom at the Marriott Hotel in Tumon,
site of FEMA's first Disaster Field Office and one of the
few facilities with electrical generators. Later everyone
moved into a large exhibition hall leased by FEMA so
that most of its mission operatives could be under one
roof.

In the EOC at Fort Shafter, Maj. Scott Schriner,
Deputy District Commander and EOC commander for
this mission, said that long hours were part of the terri-
tory for a mission like this.

"I think I can speak for the more than 40 people who
have put in 10-to-14-hour days staffing the EOC and the

Continued on page two
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Insights

Never forget 9-11's
heroes and victims

By Col. Lowell Moore
Chaplain, U. S. Army Corps of Engineers

Sept. 11, 2001, started like any other Tuesday. Ameri-
cans all across our nation were beginning their morning
routine of waking up, pressing the snooze button, getting
cleaned up, going to work, etc. Due to differing time
zones and individual schedules, some Americans were
still in bed while others were at work with their second
cup of coffee.

However, when the clock struck 8:45 a.m., we learned
that Sept. 11, 2001, was anything but another ordinary
Tuesday. Horrified, we watched our TVs, unable to be-
lieve the tragedy that was developing before our very
eyes.

We were shocked to learn that there were people in the
world who hated Americans enough to plan for months,
spend millions, and develop a plan designed to inflict as
much pain as they could on as many innocent Americans
as possible. And then be cruel enough to actually execute
such an evil plan!

By the end of the day, more than 3,000 innocent lives
were gone, and our world was changed forever.

America reacted swiftly. The first visible sign of our
reaction was an immediate surge in patriotism.

While I was visiting the New England District, I met

Rachel Fisher. Rachel works in their Emergency Opera-
tions Center (EOC), and the events of Sept. 11, 2001,
required her to put in long hours. For eight days, she
would arrive at the EOC before daylight and leave after
nightfall.

She told me how she was overcome by emotion the
first time she saw her community in daylight after the
tragedy of Sept. 11. The vast display of flags; red, white,
and blue ribbons; and patriotic bumper stickers saying
"God Bless America" and "United We Stand" made it
hard to choke back the tears.

She was never so proud to be an American. I think all
of us have been moved to some degree as we witnessed
the impressive display of patriotic unity.

The second visible sign ofour reaction was taking down
the TalibaninAfghanistan, and going after al Queda. We
captured and killed many of al Queda and scattered the
rest, keeping them on the run so they were unable to reor-
ganize and plan another attack

But that was last year, and all that is behind us. The
questions for today are - "What now? Where do we go
from here? What can I do to honor my fellow Americans
who lost their lives for merely living the American dream
and going to work to provide for their family?"

I believe the answer is in doing what we are already
doing- only with more resolve. Keep the pressure on al

Queda until they are defeated, and continue to put our
faith in God, our nation, and each other.

How long are we to follow the slogan on the bumper
sticker that claims, "United We Stand"'? United We Stand
for one month? United We Stand until the rubble of the
World Trade Center is cleared away? United We Stand
until the Pentagon is repaired?

I say NO! We are Americans! I say, UNITED WE
STAND - FOREVER!

Victims of the World Trade Center, the Pentagon,
American Flight 11, American Flight 77, and heroes of
United Flight 93, the U.S. Army Corps of Engineers
has not forgotten you, and we never will!

(The views expressed in this article are those of the
author and do not reflect the official policy or position of
the U.S. Army Corps of Engineers, the Department of
the Army, the Department of Defense, or the U.S. gov-
ernment.)

Typhoon.
Continued from page one
Aloha Reception Center and working
behind the scenes in offices such as Lo-
gistics, Information Management, Con-
tracting, and Resource Management,"
Schriner said. "Helping our folks do their
jobs to help the people of Guam and
Chuuk recover from this typhoon and get
their lives back makes it all worthwhile.
We've all sacrificed to make this mission
a success, but it's nothing compared to
having your life changed by a typhoon."

Chuuk response

Chuuk was hurt more by heavy rains
than by wind as Tropical Storm Chataan
dumped tons of water on island hillsides.
Geotechnical engineer Olson Okada said
that the mudslides occurred in isolated
areas, but the people there were hit hard.
Extensive power outages impacted
wastewater pumping stations in the more
populated areas such as Weno, where
about 16,000 of Chuuk's 53,000 people
live.

FEMA missions in Chuuk are largely
centered on establishing a FEMA logis-
tics mobilization center, and providing
technical support. The first Corps em-
ployees into Chuuk in early July prepared
rapid needs assessments and preliminary
damage assessments. Later efforts in-
clude writing scopes-of-work for trans-
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caused mudslides like this one in
Chuuk. (Photo courtesy of Honolulu
District)
porting, installing, and maintaining elec-
trical generators, and for emergency wa-
ter missions.

The most recent mission for technical
support to Chuuk is for five engineers
(one geotechnical, two civil, one electri-
cal, one structural) to process project
worksheets for public assistance.

Coordination

FEMA missions are coordinated by a
network of Corps teams working under
POD. The division established a Divi-

Billy Rossignol (left) debris team mission manager, and mission specialist
Jim Sieffert, both from New Orleans District, conduct a daily briefing at Guam
Division Forward with Joel Hendrix, Honolulu District emergency manager,
Paul Mizue, acting Division Forward commander, and Lt. Col. David Press,
Honolulu District Engineer. (Photo courtesy of Honolulu District)

sion Forward headquarters on Guam to
assist the PRTs on-site. Brig. Gen. Ronald
Johnson, the Corps' commanding general
in the Pacific, said that POD operates re-
gionally in a situation like this and can
draw from the Corps' worldwide re-
sources.

He said that Corps' employees re-
sponded from Buffalo, N.Y.; Norfolk,
Va.; Mobile, Ala.; Savannah, Ga.; Seattle;
and Los Angeles, as well as other dis-
tricts throughout the division. POD de-
ployed more than 130 people Corps-
wide.
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Commentary

Remember what matters most
By Sunday Pearson
Sacramento District

Along with millions of other Americans, I was pro-
foundly shaken by the diabolical terrorist attacks on our
country on the morning of Sept. 11. With shocking
suddenness, I found myselfin the same position as count-
less others in the world who live in fear of senseless
culture- or religion-driven violence.

It was not about Islam or Arabs, not really. It was
about misused religious faith and dehumanizing hatred
and the horror they can cause. Such evil and the sheer
magnitude of the event exceeded my capacity to com-
prehend. I was stunned, and once again reminded that
life is but a fleeting vapor.

More than 3,000 people were killed that day, and each
of us could identify at some level with the victims. They
were ordinary men and women, just like you and me. A
Chinese couple flying home after visiting their daughter
in the U.S. A Navy officer who once told his young son,
"The Pentagon is the safest building in the world."
Mothers and fathers who dropped their kids off at day-
care and said goodbye, not knowing it would be for the
last time. Just everyday people, engaged in everyday
life, who suffered at the hands of suicidal fanatics.

Forever seared into my mind are the images of both
planes slipping into the World Trade Center as smoothly
and neatly as an envelope into a mail slot. The bewil-
dered expressions of those who witnessed the devasta-
tion first-hand - lost, tear-streaked faces of people who
asked, "Why do they hate us so much?"

In many ways, we were like innocent children who
simply expected that everyone should love us. None-
theless, after 9/11 it became clear that America's view
of itself does not always mesh with the views of many
cultures around the world. Where most Americans saw
an open society, others saw perversion. Where most
Americans saw aid on behalf of an ailing country, oth-

ers saw unwanted influence. And where most Ameri-
cans see our country performing the duties of a reluc-
tant sheriff, others saw a self-appointed world police
who made laws to suit their own purposes.

Answers are hard to come by with so many clashing
perspectives.

In the past, we have been content to remain ignorant,
or to simply disregard the complex intercultural issues.
We can no longer afford to do that. What is now pro-
foundly clear is that these perceptions are reality for
much of the world, and must be considered in the con-
text of world policy.

Those are hard lessons to learn, but the most poignant
aspect to this tragedy was the human cost.

The lines of silent relatives grouped around the en-
trances to hospitals or wandering the streets with photo-
graphs was a gut-wrenching sight. They refused to give
up hope!

Policemen and firemen, people of great strength and
tenacity who performed amazing feats, were reduced to
tears. Their hearts were broken by the staggering loss of
their brother and sister emergency workers - people

much like themselves whose only desire was to save
lives.

And the remarkable stories about those last phone
calls from loved ones...

Whatever the immediate circumstances of their indi-
vidual plight on that fateful morning in the burning tow-
ers, the Pentagon, or Flight 93 over Pennsylvania, what
those phone calls had in common and what they revealed
about the character of the person making the call was
strikingly similar. A brotherhood, if you will, of Ameri-
can souls who, in the face of certain death and unwar-
ranted hate, realized what matters most...

"I love you."
Anguished, final assertions of love for those left be-

hind, the most eloquent avowal they could muster be-
fore some misguided religious fanatic executed his in-
sane plan, hoping to assure his place in paradise.

Those three words were their final defiance against
the terrorists, and a legacy for us all to emulate.

The time has come for us to draw upon the deep re-
sources of our faith and examine our lives in the light of
the oneness of the human family. We must reach be-
yond "preaching to the choir," to those who already
know us and agree with our philosophy, and reach out
to people who don't agree with us and who don't really
know us. We must have honest conversation and find
common ground with all people on this Earth.

This is a moment of profound opportunity. We must
close the gap between our society and the rest of human-
ity. Throw out of your vocabulary the now-all-too-fa-
miliar word "jihad" and replace it with the words...

...Ana Bahebek, which is "I love you" in Arabic,

... and Shalom, which is "Peace" in Hebrew.
May God continue to bless this xnaTiiaAd its people.
(The views in this article are those of the author and

do not reflect the official policy or position of the U.S.
Army Corps of Engineers, the Department ofthe Army,
the Department of Defense, or the U.S. government.)

On-the-job accident claims Cor
By Bernard Tate

Headquarters

A U.S. Army Corps of Engineers diver died Aug. 9
after being trapped inside a temporary dam for nearly 50
minutes while making repairs.

Gary Ramsey was caulking cracks near a water intake
valve inside a temporary dam at Lock and Dam 52 on the
Ohio River. At 9:45 a.m., Ramsey called his diving su-
pervisor over his diving suit's intercom to say that he was
in trouble.

Lock workers and Ramsey's diving teammates flooded
about eight feet of water into the temporary dam, and
Ramsey was pulled out after being trapped for about 50
minutes. Emergency medical technicians transported
Ramsey to Western Baptist Hospital in nearby Paducah,
Ky., where he was pronounced dead at 8 p.m.

The accident investigation is ongoing and is in the pre-
liminary stages. The U.S. Army Safety Center is leading
the board of investigation, which is required for all con-
tractor or government employee fatalities.

'"The purpose of the board of investigation is to find
out what happened in the accident, so we can prevent it
from happening again," said Roger Blankenship, chief of
the district's Safety Office. 'The findings from the board
of investigations are shared with the other districts."

Funeral services were held for Ramsey on Aug. 14 at
the Ransdell Funeral Home in Bedford, Ky.

"It was heartwarming and comforting to hear from his
coworkers about their pride in their work," said Brig.
Gen. Don Riley, incoming Mississippi Valley Division
Commander, who represented the Corps' senior leader-
ship at the funeral. "They all said that Gary would do
anything asked of him. I sensed in his coworkers that

they love their work, notwithstanding the long hours,
and the days and weeks away from their families. Many
mentioned that they were a family on the job, and took
care of each other that way. So this was a big loss to
them."

Ramsey was a veteran of the Persian Gulf War, serv-
ing as a tanker with the 1st Cavalry Division. His Army
awards include the Southwest Asia Service Medal with
three Bronze Service Stars, and the Kuwait Liberation
Medal. He was buried with military honors; two soldiers
from Fort Knox, Ky., folded and presented the national
colors to Ramsey's family at the funeral.

Ramsey was a lock and dam equipment repairer and
certified diver who had worked with Louisville District's
repair station for more than eight years. The repair sta-
tion performs maintenance and repairs to locks and dams
on the Ohio River between Cairo, Ill., and Cincinnati.
The repair station has a floating plant that includes shop
and power barges, derrick boats, workboats, and other
specialty barges.

The repair team typically works from mid-March to
mid-November at navigational structures in Louisville
District. The crews work in two 10-hour shifts, six days
a week.

"If you add all that up, it's a lot of time away from the
home and family," said Rick Morgan, chiefofthe districts
Physical Support Branch. The divingis a volunteer pro-
gram. The dive-team members are a close-knit group
and really depend and rely on each other. At the funeral,
the pallbearers were part ofthe diving team. That says a
lot right there in itself."

Ramsey is survived by his wife, Danna Lynn, and his
two children, Tiffany Danielle, age 8, and Daniel Lee,
age 5.

Gary Ramsey, an equipment repairer and diver
for Louisville District, died during an on-the-job
diving accident Aug. 6. (Photo courtesy of
Louisville District)

4.
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Value Engineering
Money-saving technique gets new lease on life in Corps' PMBP

By Bernard Tate
Headrtr

The Chief of Engineers is revitalizing the value engi-
neering (VE) program, and making it an important part
of the new way that the U.S. Army Corps of Engineers
does business.

Value engineering (also called value management or
VM; more on that later) is a method of balancing the
scope, schedule, resources, and quality ofa project Short-
term studies at the beginning of a project discover and
resolve issues, and stretch resources by providing the high-
est-quality project at the lowest life-cycle cost.

"In the Corps of Engineers, we're constantly looking
to improve our processes," said Lt. Gen. Robert Flow-
ers, Chief of Engineers, in a speech to SAVE Interna-
tional (previously the Society of American Value Engi-
neers) in June. "We want our customers satisfied that we
deliver a quality product for the best value, and on time.
So we're transforming our ways of doing business.

"I'm sure some of you are wondering how value engi-
neering fits into the Corps' transformation," Flowers con-
tinued. "Well, I say it fits perfectly, since value engineer-
ing is a key component of our Project Management Busi-
ness Process. The value engineer will be a member of
our project delivery team."

Saving money

SAVE International made Flowers an Honorary Vice
President to recognize his personal attention to the Corps'
cost-effective management of federal resources. For ex-
ample, in fiscal year 2001, value engineering allowed the
Corps to save or avoid $38.7 million in its Military Pro-
grams work, and $90.7 million in its Civil Works pro-
gram, for a total of $129.5 million. In the past five fiscal
years (1997-01), the total savings and avoidance has been
$697.71 million. Historically, the program has returned
at least 20 dollars for each dollar spent.

Yet saving money is not the primary purpose of value
engineering. "Finding and resolving issues which might
later harm credibility, schedules, and customer satisfac-
tion are the primary functions of Value Engineering,"
said Mike Holt, Chiefof Value Engineering in Headquar-
ters. "Buying the most expensive equipment and the most

Value engineering will save about $16 million annually in the Chicago Shoreline Storm Damage
Reduction Project. (Photo from the Digital Visual Library)

expensive contractor doesn't necessarily mean you have
the best-quality project, nor does it mean you've balanced
quality with resources. Helping project managers estab-
lish this balance is the function of our teams, and sav-
ingWavoidance generally appears upon resolution ofprob-
lems. Value engineering is a formal team effort, an inter-
disciplinary team sitting down for an intense analysis of a
project, process, or program."

Five steps

The Corps has about 50 value-engineering profession-
als, and has used some form of value engineering meth-

odology since 1964. The five'-step ialue engineering
methodology typically takes about five days to imple-
ment, but has ranged from a few days to multiple weeks.
A Corps value engineering team typically collects infor-
mation, speculates about alternatives, analyzes those al-
ternatives, develops proposals, and then makes a pre-
sentation including their complete, in-depth report.

When done properly, a team leader with qualifications
equivalent to a Certified Value Specialist oversees the
process, and the team should include experts from other
organizations or the private sector to bring fresh eyes to
the operation.

The Corps' value engineering program is considered
among the best in the world; outsiders call the Corps for
help. Eara Merritt of the Office of the Chief of Engineers
Value Engineering Study Team (OVEST) says his team of
eight value engineering professionals is on the road 75
percent of the time, advising on Corps and non-Corps
projects worldwide.

Helping others

Recently East Baton Rouge, La., had a big problem
with a sanitary sewer overflow project. (It was not a
Corps-built project). Before totally accepting the esti-
mated $500 million fix developed by its consultant, the
city asked the Corps of Engineers to send in a value-en-
gineering team. Problems included political as well as
cost issues.

The New Orleans District Value Engineering Officer,
Frank Vicidomina, used our Section 22 Authorities to
split the cost of the effort, and brought in OVEST to lead
a team including engineers, architects, and other special-
ists from the Corps, the mayor, the city public works
department, and outside consultants.

In just one week, the value engineering team had of-
fered acceptable solutions, which would avoid about $30
million of the new facility's first cost, and $8.7 million in
future annual operating costs. Soon thereafter, East Ba-
ton Rouge worked for legislation to include the Corps in f
other aspects of the project.

Value engineering will save about $23 million in the Rio Salado Environmental Restoration Project in
Arizona. (Photo courtesy of Los Angeles District) Continued on next page
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ent
By Candice Walters

Headquarters

On Oct. 1, the Transformation ofInstallation Manage-
ment (TIM)initiative will dramatically change the Army's
management ofall its installations through a comprehen-
sive realignment to provide a corporate structure, stan-
dards, and efficiencies, plus a streamlined management
system to ensure efficient resource allocation.

"It's a dynamic and challenging time for us and the
entire Army," said Jim Lovo, Chief of the Installation
Support Policy Branch, Directorate ofMilitaryPrograms.
'"The U.S. Army Corps of Engineers will have to be flex-
ible, responsive, and customer-focused in anticipating and
reacting to all the changes."

Brig. Gen. Carl Strock, Military Programs Director,
agrees. Atarecent Military Programs Directorate Town
Hall meeting, Strock said that as TIM is implemented,
the Corps would need to "embrace corporate and consis-
tent business practices. TIM requires us to break down
division barriers. Consistency among our districts and
divisions is going to be important."

Realignment. TIM grew out of Secretary of the
Army Thomas White's Realignment Task Force, which
was chartered almost a year ago. Don Emmerling ofthe
Corps' Military Programs Installation Support Division
has been a member of the TIM Task Force, helping the
Army to create the new structure and procedures to sup-
port the Transformation.

On Oct. 1, the Installation Management Agency (IMA)
with its seven regions will stand up as part of the TIM
initiative. The IMA Headquarters willbe locatedin Crys-
tal City, Va., and the seven regions are:

* Northwest with headquarters at Rock Island Arse-
nal, lM.l

*Southwest with headquartets at Fort Sam Houston,
Texas.

* Northeast with headquarters at Fort Monroe, Va.
*Southeast with headquarters at Fort McPherson, Ga.
*Korea with headquarters in Yongsan.
*Pacific with headquarters atFort Shafter, Hawaii.
* Europe with headquarters in Heidelberg, Germany.
The IMA, directed by Maj. Gen. Andy Aadland, will

allocate funds for facilities and services at the installa-
tions in the seven regions with the goal of reducing bu-
reaucracy, standardizing the level of services, and im-

Value engineering
Continued from previous page

Despite value engineering's proven value, the Corps
has not always used it as a primary tool, according to
Holt. Often, a team is broughtin to analyze the situation
only when it is clear that a project will overrun its budget.

Not any more, according to the Chief of Engineers.
"Value engineering will no longer be simply a band-

aid fix when our projects exceed the programmed
amount," Flowers told SAVE International. "We'll fo-
cus value engineering at the front-end of the planning
process, allowing us to examine project cost drivers, and
lessons learned from previous projects, and incorporate
them before we begin the design phase."

New regulation

Anew Corps regulation has been drafted to help make
use ofvalue engineering a permanent part ofthe Corps'
Project Management Business Process (PMBP).

"Twenty of us met here at Headquarters in July," Holt
said. "The group included value engineering profession-
als, as well as representatives of PMBP, program man-
agement, and the Commanders Planning Group. The
draft regulation to integrate value engineering into PMBP
was one of the products, and is currently under review."
A deceptively simple change is that the new regulation

refers to value management instead ofvalue engineering.
"Value management' and 'value management work-

proving both the facilities and services for soldiers and
their families at their installations, wrote Stan Shelton,
TIM project manager for Headquarters, U.S. Army, in an
article in the January/February 2002 issue of Public
Works Digest.

Two commanders. Under the Army's current
structure, an installation commander is often dual-hat-
ted, serving as both an installation and operational com-
mander. For example, at Fort Lewis, Wash., the com-
mander commands both I Corps and Fort Lewis. Under
TIM, there will be two separate commanders - a Fort
Lewis commander who will control installation support
money, and an I Corps commander who will control op-
erational and training dollars. The funds cannot cross-
over to fund shortfalls in either category.

For the Corps, one big impact of TIM is on relation-
ships, Lovo said. TIM will cause big shifts in the roles of
the major commands and the Army staff and, as a conse-
quence, the Corps' relationships with both groups.

'"There's no indication from existing information that
our fundamental missions or functions will be greatly
impacted by TIM," Lovo said. "We already have major
subordinate commands (MSCs) that are closely aligned
with the new IMA regions. The Army will continue to
need our real estate, military construction, environmen-
tal services, planning services, privatization support, re-
search and development, and overall installation support
services. The majority of our work is done at the dis-
trict/center/installation level, and those relationships are
not expected to change."

Liasions. To ensure that viable relationships with
the new IMA organization are quickly established, Head-
quarters USACE is designating lead MSCs to work with
each new IMA Region. The lead MSCs will designate
people to serve as on-site liaisons to the new IMA Region
headquarters as soon as they are stood up, Lovo said.

The liaisons will identify opportunities for Corps re-
gional and headquarters approaches to IMA regional is-
sues, share regionalheadquartersinformation and issues
within the Corps, coordinate Corps support to IMA that
crosses MSC boundaries, and communicate and coordi-
nate efforts among the liaisons to achieve consistent ser-
vice, Lovo added.

"The Corps is committed to the success of TIM for the
Army," Lovo said. "We believe that we can add value to

shops' are basically the same thing as value engineering
methodology, but these are the phrases used in the civil-
ian world, indicating use of workshops at multiple points
of a program, process, or project," said Holt. "It is also
the term used in Project Management Institute publica-
tions.

"Value managementworkshops are used in the private
sector throughout a project or program life, from scoping
to value control during design," Holt continued.
"Parroting the private sector where appropriate will help
our credibility in the civilian world, and give our project
managers a tool to help ensure PMBP success. It's a real,
powerful management tool used by the best-of-the-best
worldwide, and has survived decades while 'flavor ofthe
month' buzzwords and trends come and go. Itjust works."

Learning organization

Another current effort is to capture value management
lessons in a form that all the Corps can access.

"It's part ofmakingthe Corps alearningorganization,"
said Holt. "We re-invent the wheel sometimes. Some-
body working on a project today in Louisiana might en-
counter the same kind of problem that someone solved
last year in Georgia.

"One challenge now is that previous databases ofvalue
management lessons learned have been sparsely used by
our planners and designers," Holt continued. "Lessons

the process in the planning and implementation stages, as
well as the operational phase after implementation."

Transformation Installation Support.
Adding value and committing USACE to transforming
its support to installations are some objectives of an ini-
tiative that Lt. Gen. Robert Flowers, Chief of Engineers,
broached at the recent Senior Leaders Conference. This
broad-ranging initiative is called Transformation ofln-
stallation Support (TIS), and is designed to create an
overarching strategy for re-shaping and reinforcing
USACE's support to installations.

"The TIS will use a project delivery team that includes
members from most Headquarters offices, as well as all
MSCs and a number of customer representatives," Lovo
said. Some key pieces of this strategy as outlined by
Strock are:

*Ensure the USACE team makes a maximum contri-
bution to success ofregional installation management.

' Engage the USACE team at all levels to help make
best facilities and services available forArmy.

' Collaborate with the Army Chief of Staff for Instal-
lation Management and IMAto implement standard pro-
cesses with consistent levels of services.

*Partner to embrace life-cycle approaches to facilities.
* Leverage research and development capability to

improve installation management.
SCreate a learning organization using tools to improve

support to installations and the Army.
Lovo indicates that the first TIS meetings will be held

in September or October and the team will develop a
program management plan to guide its efforts.

Exciting times. Although the TIM process is on
an accelerated schedule, most Army officials expect that
fully implementing TIM will take several years. Func-
tions, missions, and new business processes will be bet-
ter defined, major Army commands are being studied for
possible realignment, and policy and training doctrine
will be rewritten.

Lovo agrees, noting that Corps employees "can expect
to see more changes and second- and third-order effects
will evolve as TIM implementation progresses. Regard-
less, these are exciting times and TIM is a great opportu-
nity for the Corps to help the Army."

For more information, check out the TIM Web page at
www.hqda.army.mil;acsimwebflIMhomepage.shtml

learned have been passed in real time by use ofOVEST
and outside contractors in multiple districts. They have
transferred knowledge from district to district via the
workshops. One ofmy bigjobs is to get a database estab-
lished which willbe used by our planners and designers.
In the interim, VM/VE will continue to transfer knowl-
edge mostly when VM/VE professionals work in mul-
tiple districts and major subordinate commands."

One of the keys

Value management needs to go from something stored
behind a glass window with a sign "For Emergency Use
Only" to a common part of the project manager's tool-kit.
The change is being pushed from the highest echelons of
the Corps, and will have far-reaching effects on the Corps'
future operations.

"I believe that Lt. Gen. Flowers wants to reinvigorate
value management in the Corps because of documented
success in pleasing customers, increasing quality, adding
credibility, and documenting auditable cost effectiveness,"
said Holt. "Each ofthese is a solid Corps need in today's
environment, and the formal team concept has been part
of CorpsVE for years. The Chiefhas also seen significant
results, far beyond monetary savings, from his attention to
value management when he commanded Mississippi Val-
ley Division. The Corps PMBP simply has to succeed,
world-wide. Value management is one ofthe keys."

...
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(Left) Snow-capped mountains and a demolished bridge are typical of the beauty and destruction found side-by-side in Afghanistan. (Right) Women in
Afghanistan are now free to attend school and appear in public with their faces uncovered. (Photos by the 314th Public Affairs Detachment)

Army doing vital work in Afghanistan
By Bill Peoples

Nashville District

(Editor's note: Bill Peoples wrote this
article for the "District Digest" to tell
Nashville District team members about
his deployment to Afghanistan. He is a
captain with the 314th PublicAffairs De-
tachment in the Army Reserve.)

I deployed with the 314th Public Af-
fairs Detachment (PAD). We had a suc-
cessful deployment, and probably most
important is that we brought everyone
safely home who deployed with us.

The 314th was the primary public af-
fairs (PA) unit deployed to Afghanistan,
and the first Reserve PA unit sent into the
theater. We were spread out in three pri-
mary locations - Kandahar, Bagram, and
Kabul. We provided media relations and
command information support to com-
mands in those locations.

Joint task force. I was in charge
ofthe seven-person team in Kabul attached
to the Coalition Joint Civil-Military Op-
erations Task Force. The CJCMOTF was
responsible for the coalition's civil-mili-
tary support andhumanitarian aid projects
in Afghanistan. We are working to refur-
bish schools, rebuild bridges and roads,
and restore water resources such as irriga-
tion systems and wells.

Public affairs operations. I had
four military journalists and two military
broadcasters. They produced stories
about the humanitarian aid projects for
military publications around the world,
and supported media relations operations.
They deployed to many parts of country,
enduringaustere and dangemrus conditions
to tell the humanitarian aid story.

I had four main job responsibilities.
Besides being a team leader, I was the
media operations officer for the
CJCMOTF, the command information
chief, and the public affairs project officer.

As the media operations officer, I was
responsible for publicizing the
CJCMOTFs humanitarian aid projects
throughoutAfghanistan. We had projects
in 10 primary locations in western, cen-
tral, and southern Afghanistan. As I left,
we were moving into eastern Afghanistan,
where most ofthe combat had taken place.
In this capacity, I dealt with many media

Capt. Bill Peoples, as a member of the Army Reserve, escorts members of
the international news media in Afghanistan. (Photo by the 314th Public
Affairs Detachment)

representatives from local Afghan news
media, U.S. local and national news me-
dia, and international news media. I spent
a lot of time escorting news media to our
projects throughout the country.

As the command information chief, I
was responsible for producing the print
andbroadcast stories used byinternal mili-
tary publications, and by the Armed
Forces Radio and Television Service.

rm proud of my team, which produced
print and broadcast stories, and radio sto-
ries. We also did live radio interviews
from Kabul to the Armed Forces Network
in Frankfurt, Germany, and to radio sta-
tions in the U.S. I also edited the print
stories and released them for publication.

Afghanistan scenes. In my
public affairs project officer activities, I
used my experience workingwith USACE
projects and project managers to ensure
that each project received both command
information and external media coverage
at key times during the life of the project.

People ask me, "How was Afghani-
stan?" and "How were the people?" Af-
ghanistan really is a third world country
that has been devastated by 23 years of
war. Just being in a third world country
with little modern infrastructure such as

electricity, sewage, or water systems
makes you appreciate our country.

When you see the rubble of whole sec-
tions of towns and cities that have been
blown apart, the lack of work for many
people, the many people who are refugees,
and the lack of economic, commerce, or
even banking activities, you become
acutely aware ofhow farAfghanistan must
go to recover.

Schools and danger. If you
spend any time among the people of Af-
ghanistan, which I did frequently, you see
the results of war and the oppression un-
der the Taliban. I see children going to
schoolin bombed-out buildings. Most stu-
dents went to class in buildings with no
electricity, no running water, no windows,
and no desks or chairs. They sat on can-
vas tarps on the floor. School supplies
were scarce.

Although these conditions were not
conducive to learning, the children of Af-
ghanistan were eager students. They
would come up to you and say in English
"Hello" and "Thank you."

Overall, Afghans appreciated the U.S.
military for helping to rid the country of
the Taliban and al-Qaeda, and for the hu-
manitarian aid we provided. So the Af-

ghan people as a whole were friendly to
us. But because so many former Taliban
had assimilated back into villages, and
even into Northern Alliance forces, we
still operated in a dangerous environment.
We were always aware ofpossible threats.

Each operation that the coalition forces
conduct makes the country a little safer,
and adds to the stability of Afghanistan.
Each project that we do there will improve
the lives of the people ofAfghanistan.

The U.S. military is only there short-
term, but hopefully the effects of our pres-
ence.will help the people of Afghanistan
i3hl10,h di-t afid1*3ihg some stability
to the government that will result in last-
ing change and peace.

Nation rebuilding. You can be
proud ofwhat the U.S. military is doing to
help. When I left, we had committed more
than $4.7 million of a $5 million budget
for humanitarian aid projects inAfghani-
stan this year. It was projected that we
would spend the total amount well before
the end of the fiscal year.

We are rebuilding schools and provid-
ing wells for villages. We are also work-
ing to rebuild medical clinics and to re-
store infrastructure such as bridges, roads,
and electricity. We are using local con-
tracted Afghan labor, so all the money is
going directly into the Afghan economy.

Because of the low labor rate and low
cost ofmaterials, the buying power of the
U.S. dollar is phenomenal. The buying
power ratio is about one to 10, so our $5
million dollars has the buying power of
spending $50 million in the U.S.

Pride. Although I missed family,
friends, and my co-workers in Nashville
District, rm glad I went. rm proud that
the 314th PAD lived up to the Army
Reserve's motto, "When we were needed,
we were there."

The mission continues; another Reserve
public affairs unit replaced us. We are
still at war, and there are about 7,500 per-
sonnel (soldiers, sailors, Marines, airmen,
and DoD civilians) serving in Afghani-
stan. So I ask you, the next time you see
an American flag or hear our National
Anthem, take a moment to remember
them for their service and sacrifice.

(Bill Peoples works in the Public Af-
fairs Office ofNashville District.)
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Humanitarian projects build good will
By Spc. John Weismann

3141' Public Affairs Detachment

An environmental control supervisor from Nashville
District is deployed to Afghanistan to ensure a safer, more
secure environment for the Afghan people, and for U.S.
service members there.

"Of course it had a major impact on my life, leaving
behind my job and my family," said Capt. Joe McMahan,
officer in charge ofthe 489t Civil Affairs Battalion's Pub-
lic Works team. "But the job we're doing over here is
important, both to the people of Afghanistan and the
people back home."

The 489t is an Army Reserve unit based in Knoxville,
Tenn. They are in Afghanistan on a year-long mission to
reconstruct schools, re-establish wells, and, most impor-
tantly, building good will through humanitarian deeds.

As part of the Public Works team, McMahan is as-
signed to the Coalition Joint Civil-Military Operations
TaskForce (CJCMOTF). His duties require himtotravel,
along with his team, to remote parts of Afghanistan were
Coalition Humanitarian Liaison Centers have identified
humanitarian projects.

After the CJCMOTF funds the project, it is the task of
the Public Works team to see the project through to
completion. The 489th does little in the way of actual
construction. Instead, the unit subsidizes projects and
hires local laborers to complete the work.

One such project is rebuilding a middle school in the
village of Paghman where the rubble from the old school

Capt. Joe McMahan in Afghanistan. (Photo by the
314th Public Affairs Detachment)

still lies. The school was used as barracks for Soviet
soldiers before being destroyed. The village children
gather each morning in the school's rubble for basic
schooling without books or pencils. The battalion plans
to pump nearly $150,000 into the reconstruction.

"We make sure that the work on the project is being
done on schedule, and that the work is up to the quality

outlined in the contract," said McMahan. This requires
the team to make daily visits to more than a dozen projects
on any given day, settle disputes between contracted work-
ers and local officials about the standards of the contracted
work, and inspect the quality of the work performed.

"It's all knowing how to work with people," said
McMahan. "The experience from my job with the Corps
of Engineers has helped a lot with my job here."

In Knoxville, McMahan oversees and regulates projects
to ensure that they comply with environmental safety
regulations, which is quite different from overseeing hu-
manitarian reconstruction projects. Each, however, re-
quires him to coordinate and mediate between different
parties who are often hostile toward one another. It also
requires him to be detailed-oriented with the project re-
quirements, and to occasionally lay down the law to squab-
blingparties.

The team recently completed a number of projects in
the Mazar-e-Sharifregion, and will now move onto over-
see projects in other areas. But wherever he travels,
McMahan's heart is never far from home.

"Everyone back at home has been a great support," he
said. "Nothing raises your spirits as much as getting pack-
ages and letters from home, letting you know they're sup-
porting you. My employers and co-workers have been
incredibly supportive. I think that 9/11 has given every-
one a greater appreciation for the soldiers who are de-
ployed to foreign countries, and for the job they do."

(Bryan Mitchell of the "Knoxville News-Sentinel" also
contributed to this article.)

Calif. lake fights invading water plants
ByMike Thar, ,

^:Los Angeles District

In the horror movie "Alligator," a boy accidentally
flushes a baby 'gator down the toilet. Years later, a giant
reptile, mutated in the sewers of New York, attacks the
city.

At Big Bear Lake, east of Los Angeles, a similar sce-
nario unfolded. This time, the culprit is Eurasian water
milfoil, an aquatic plant not native to the lake that has
become a dangerous pest. Milfoil was likely introduced
into Big Bear from local fish tanks, after people flushed
the exotic species down the toilet or sink. Like kudzu in
the south or arundo donax in Southern California rivers,
milfoil soon overran native plants and began choking the
lake's shoreline and harbors.

"We've always had a problem with that weed," said
Gene Martin, lake manager for the Big Bear Municipal
Water District. '"It's a safety issue for folks who use the
lake, and it affects irrigation."

Luckily for the 15,000 year-round residents of the area,
and for the 6.5 million winter and summer visitors who
throng the lake and the ski slopes, L.A. District was
searching for a pilot project to demonstrate the Corps'
commitmentto environmentalrestoration. BigBear Lake
seemed an ideal candidate.

"There aren't many bodies of fresh water in Southern.
California with public access," said Debbie Lamb, a se-
nior water resource planner in the Planning Division.
"Something needs to be done now before it gets worse."

First phase, as usual, is a study with the local sponsor,
the Big Bear Municipal Water District, to examine issues
that interest the Corps - environmental restoration, flood
control, recreation. In April, a district team spent sev-
eral days at the lake and is now compiling an expedited
reconnaissance study outlining the problems, local con-
cerns, and federal opportunities to respond to those prob-
lems.

Predictably, several factors (some man-made, some
natural) complicate any solutions. Sediment and runoff
from local creeks flow into the lake, gradually adding
layers to the bottom and makingit shallower. Those pesky
aquatic weeds crowd out preferable fish habitat, and can
clog motors on some of the 1,000 or so boats that ply the

Harvested milfoil plants are hauled out of Big Bear
Lake. (Photo courtesy of Los Angeles District)

lake on a peak summer day. Shore erosion contributes to
a loss of private property, and private property owners
with multimillion-dollar homes around the lake (like
Kevin Costner, Aaron Spelling, and boxers Oscar de la
Hoya and Fernando Vargas) don't like to see their land
eroded.

Perhaps most troublinghas been a decadelong drought.
Ordinarily, average annual rainfallis 35 inches at the west
end of the lake, 25 inches at Big Bear City in the middle,
and 15 inches in the Baldwin Lake east-end area. Snow-
fall ranges from a few feet to more than eight feet a year.

But in recent years, precipitation has been far from
ordinary. Lack ofrain has caused the lake to recede more
than 11 feet, and another four-foot drop is expected for
the rest ofthis year. One result has been shoreline prop-
erty owners constantly extending their docks to reach the
water. Another has been less lake surface for boaters,
swimmers, and fishers.

The stakes couldn't be higher for Big Bear residents.
'The economy of the valley depends on the lake," said
Martin, a 20-year-veteran in the battle to save the lake.
"We've got an aging lake here. It's getting older, starting
to get gray hair. My goal is some sort of restoration pro-
gram."

Martin said that he heard about the Corps recent em-
phasis on environmental restoration. Heinvited the.Los
Angeles District team to Big Bear to show them the prob-
lems and "to let them know we've got some motivated
folks up here."

Lamb is enthusiastic about the Corps involvement.
"Concrete is out, environmental restoration is in," she
told the San Bernadino Sun in a front-page story. She
points out the presence of several endangered species (bald
eagle, peregrine falcon, plants) whose protection must be
partofanyrestorationstrategy. Otherissues include water
quality, water sources, flood control, and flood damage.

"We're talking with people around the country who
have handled lake management problems," Lamb said.
"We're trying to fast-track as much as we can."

Recent cleanup efforts have included harvesting the
milfoil weed and killing it with a safe herbicide. Dredg-
ing has also attacked the constant sediment inflow. But
nearby dumps and landfills are now saturated with tons
of lake sludge and six million pounds a year of milfoil
slashed from the lake.

Lamb, Martin, and other planners are considering sev-
eral options to handle the sediment, including building a
new small island in the middle ofthe lake. "Four million
cubic yards have to come out of this lake," said Martin.
"The biggest issue is, where's it going to go? The biggest
hurdle is a dollar-sign hurdle."

It seems fitting that manmade solutions are being ap-
plied at Big Bear, since the lake itself formed behind a
manmade dam in 1884. The dam was built to irrigate
farmland and ranches in the Redlands area. It was re-
placed in 1912 by a multiple arch dam confining the head-
waters ofthe Santa Ana River.

Big Bear remained a sleepy resort area until the 1920s
and '30s when skiers began schussing down its slopes.
Ever since, it has been a favorite weekend and summer-
time getaway for hundreds ofthousands offlatland Cali-
fornians. The lake, when full, covers 3,000 surface acres
nestled at more than 6,700 feet altitude. At its deepest, it
is 70 feet, though most is less than 30 feet, and a lot is less
than 10 feet deep.

The district study will intensify next year, and the
timeline for specific solutions ranges from five to 10 years
afterthat.
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From first minutes,USACE team at work after World Trade Cen
One year ago on Sept. 11, 2001,

America witnessed an act of terror such
as we have never seen before. The U.S.
Army Corps of Engineers responded im-
mediately to the disaster, and has con-
tributed to the recovery effort continu-
ously since that day.

Corps boats to the rescue.
On the day of the World Trade Center
attack, it was difficult to get out of Man-
hattan. A volunteer fleet of boats, in-
cluding several from New York District,
crossed the New York Harbor and
Hudson River and transported hundreds
of people out of the Red Zone. The
Corps' boat crews transported about
3,000 stranded citizens, some injured,
from Manhattan. On the return journeys,
the crews transported emergency person-
nel into Manhattan.

Captains Billy Cuthrell, Ray Bleam,
and Assistant Master George Loveless,
plus three Wilmington District
crewmembers, assisted the evacuation all
day and throughout the night. They con-
tinued to supply fireboat crews and fire
truck crews with fuel, lube oil, food, and
water to keep the vessels and vehicles
operating. Their efforts enabled the fire-
boats and fire trucks to remain on station
performing the critical firefighting and
rescue mission.

Deployment. In the aftermath of
the attack on the World Trade Center,
the Corps deployed more than 140 per-
sonnel to New York City from around
the nation to support the recovery efforts,
including support teams for the Federal
Emergency Management Agency
(FEMA).

Structural experts and surveyors from
across the nation were on site to assist
the city in complicated building assess-
ment and safety issues. A debris man-

i

The Hayward goes to the aid of people stranded in lower Manhattan. (Photo courtesy of New York District)

agement cell of contract personnel was
also on site to provide technical assis-
tance.

New York District people were imme-
diately involved in work development
and execution as many others deployed
to the FEMA activation site.

The Corps initiated an emergency sup-
port function cell and interfaced with
FEMA engineers. The cell was part of
the federal response plan and falls under
Public Works and Engineering.

Two weeks after the attack, a small
army of people and machines were work-
ing at Ground Zero. More than 1,000
workers, 240 trucks, 70 barges, and more
than 260 pieces of heavy equipment re-
moved debris around-the-clock.

Barges. Initially, the debris was
moved by truck to the landfill site on
Staten Island. The truck route to the land-
fill was more than 20 miles through down-
town streets, traffic, bridges, and tunnels.

Therefore, barges were used for debris
transportation since the Hudson River is
so close to both the debris and landfill
sites. Each barge carried about 30 truck-
loads, which eased traffic congestion and
road wear. Dredging was necessary in
the Hudson River to accommodate the
barges. In less than two days, the dredg-
ing permits were ready to go.

New York District impacted.
The attack impacted New York District
operations for several days. The district's
offices are just six blocks from Ground
Zero, and the building was evacuated af-
ter the attack. For three weeks the dis-
trict operated from metropolitan area
field offices to support the Corps' emer-
gency efforts at Ground Zero, completed
the fiscal year close-out, and still handled
their normal work.

A team from the New England Dis-

trict deployed Sept. 12 to New York City
to support the federal recovery effort af-
ter terrorist attacks in New York City.

Corps people worked relentlessly with
the Federal Response Team to assist New
York City. Corps debris removal experts
helped develop debris removal plans.
Other members assisted with contractor
operations and performed efficiency
analyses to determine ways to streamline
the debris removal and disposal process.

Re-powering New York City.
The 249 Engineer Battalion (Prime
Power) deployed 31 personnel to New
York City. Consolidated Edison, New
York City's utilities company, asked these
soldiers to help install 50 1,500-kilowatt
generators supplied by the city. They
were used to power medical triage facili-
ties and transient housing.

On Sept. 17 a team of nine ConEd per-
sonnel augmented by five 249" soldiers
installed two generators at Water Street
to provide power for several buildings in
the financial district, including the New
York Merchantile Exchange and the
NASDAQ Electrical Hub.

Soldiers from the 249t h also provided
technical assistance to evaluate the city's
power grid.

The Corps drew on the full resources
of its eight divisions, 41 districts, labs,
and centers to perform its mission. Corps
expertise in debris removal, structural
analysis, urban search and rescue, emer-
gency electrical power, emergency con-
tracting, emergency repair of wastewa-
ter and solid waste facilities, water, and
ice were made available.

Emergency vehicles. The Corps
also mobilized two deployable tactical
operations centers (DTOC) to the New
York City Fire Department for command
and control purposes. The fire

vehicles at Ground Zero were destroyed
when the towers collapsed. DTOCs are
two 37-foot tractor-trailers designed to
function as a field office for a 38-person
staff working at a disaster site. FEMA
received one DTOC for their use.

The Corps also deployed two Rapid
Response Vehicles (RRVs) to New York
City. RRVs are self-contained mobile
command-and-control centers packed
with communications and computer gear
to support a seven-person staff. FEMA
and the Corps used the DTOCs and RRVs
to form a linked communications net-
work around the area of destruction in
New York City.

Maps. The city and FEMA used the
Corps' Geographic Information System
maps and information for security, site
planning, and other purposes. GIS maps
were created from aerial photos taken
daily at the site. A light detection and
ranging system took photos and scanned
the area to pinpoint exact elevations.
Then GIS experts created computer-gen-
erated maps.

The images showed buried fires and
dangerous hot spots where one of the
World Trade Center towers once stood.
The information was supplied to New
York rescue personnel before they went
to the site.

Manpower. The city's emergency
services were located next door at Pier
92. Since the Corps was part of FEMA's
operations, the Corps located in their of-
fice space.

Initially, there were 112 Corps em-
ployees assisting FEMA and the city. A
total of 209 people were in-processed and
97 were out-processed by the Division
Forward Office (DFO) administrative
staff. As the missions changed and people
moved in and out of the operation, these
numbers changed daily - at times,
hourly.

DFO ensured employees had the
proper safety equipment, and worked to
fulfill equipment and lodging requests,
while still seeking ways to save money.
They also ensured personnel had the
proper identification cards necessary for
access to complete their jobs.

Search and rescue. Corps struc-
tures specialists helped the urban search
and rescue teams search for survivors
buried beneath the lebris. While fire-
men and police sifted through the moun-
tain of wreckage, Corps structures spe-
cialists monitored hazards and performed
safety analysis to mitigate the hazards as-
sociated with the search and rescue op-
erations. The structures specialists also
assisted by providing advanced technol-
ogy needed to find survivors in massive
amounts of rubble.

Debris removal. As the effort
continued to locate possible survivors at
Ground Zero, other critical missions also
surfaced. One of the most challenging
was removing the estimated 1.2 million
tons of building debris from the World
Trade Center complex. This is one area
where the expertise of the Corps was

Article by Bernard Tate
Headquarters

Photo by F.T. Eyre
HECSA

The reconstruction ofthe Pentagon has
made great strides since Sept.11. TheU.S.
Army Corps of Engineers' involvement
with the Pentagon began well before Sept.
11, continued in the days after the attack,
and now the Corps is managing the effort
to honor those who died.

Force protection measures designed by
the Corps for the current Pentagon Reno-
vation (PenRen) reduced the damage and
the number of casualties duringthe terror-
ist attack.

The Pentagon was completed in 1943,
and not modernized to any great degree
until the PenRen program began in 1994.
The Corps was named the design and con-
struction agent ofPenRen in 1989. Balti-
moreDistrictmanagedthe designof Wedge
One, the area where the hijackers struck.
Pentagon officials planned to install blast-
proof windows, but had no plans to up-
grade the exterior walls.

Site investigations by district engineers
and architectsidentifiedtheneed to upgrade
the wall as well. Independent technical
reviews by the Corps' Force Protection
Center ofExpertise in Omaha District and
Penn State Universityinsisted on a systems
approach where the wall and windows
work as a unit to resistablast.

According to Lee Evey, the Department
of Defense's director of the ongoing reno-
vation, damage to the renovated area was
not nearly as bad as to the older area, and
he suggested that the new steel girders and
a sprinkler system saved lives.

"This was a terrible tragedy and people
lost their lives," Evey said. "But had we

The Corps' force protection design elements in the Pentagon Renovation
helped limit the damage done by the hijacked airliner.
not undertaken this effort in the building,
this could have been much, much worse.
We undertook a significant amount ofwork
to try to make the building more blast re-
sistant than it was before renovation."

Although the Corps'response to the Pen-
tagon disaster was much smaller than in
New York City, USACE played a role
there as well. The Federal Emergency
Management Agency (FEMA) gave
USACE the mission oftechnical assistance
for debris removal. Structural experts also
evaluated the damageto the Pentagon, with
emphasis on the difference in the effects of
airliner impact, explosion, and fire on the
old versus the renovated building sections.
This information will be used in the ongo-
ingPentagon renovation, and in designing

force protection measures for future facili-
ties.

In addition, the Military District of
Washingtor edassets anhe
Engineer Battalion (Prime Power) to con-
solidate the power needs for the entire re-
covery effort at the Pentagon. The battal-
ion deployed two of its 500-kilowatt gen-
erators to the site and nine soldiers set up
them up to provide power and lights to re-
covery operations there 24 hours a day.

The Disaster Field Office for the Pen-
tagon operation wasinArlington,Va Ten
personnel were deployed to the Pentagon,
and 67 (including 26 Army reservists)
were at USACE Headquarters in Wash-
ington, D.C. Seven more Corps person-
nel were on the Emergency Support Team
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tappeu mmediately. r LVEMA and New
York City sought out the Corps for its
years of experience in debris manage-
ment learned from disaster recovery op-
erations.

FEMA assigned a $125 million debris
removal mission on Oct. 1 to the Corps
to operate the Staten Island Landfill to
dispose of World Trade Center debris.
The mission partners included FEMA
and New York City.

Under the mission, the firm of Phillips
and Jordon, Inc. managed contractors
worked at the landfill. Neither the Corps
nor P&J managed the landfill. The De-
partment of Sanitation and the New York
Police Department worked at the land-
fill raking, sorting, and searching for evi-
dence.

The debris was mainly structural de-
bris from the complex, not the trees and
residential debris from hurricanes nor-
mally faced by the Corps. There was an
enormous amount of debris in a relatively
small geographic location (310 stories of

at FEMA headquarters in Washington,
D.C.

One hundred eighty four people were
killed in the Pentagon disaster, including
59 on the airliner. Many people want to
honor the victims in some way, and Balti-
more District is managing a competition
to select an artistc concept for a memorial.
The deadlinefor submissions was Sept.11.

This is not just an ideas competition;
DoD intends to build the winning artistic
concept. The memorial will be located on
a two-acre site about 165 feet west of the
Pentagon, in clear view ofthe point where
the airliner struck.

According to the competition's website,
"Whether it is large or small, kinetic or
static, both the sponsors and the families of
the victims want the memorial to address
not only the loss ofthose murdered at the
Pentagon, but the dedication to the princi-
pals of liberty and freedom that this ter-
rible event re-awakened..."

Anyone from anywhere in the world
could enter a proposal in Stage One of the
competition. According to Carol Ander-
son-Austra, Pentagon Memorial project
manager, queries about the contest came
from 49 states, the District of Columbia,
and more than 40 foreign nations. About
250 people visited the monument site dur-
ing tours on July 26, and Aug. 2 and 9.

As ofpress time, more than 1,400 people
had registered for the competition.

Ajury of 11judges will select up to five
finalists. Those finalists will be announced
onOct. 11. Thefinalistswillhaveabout
eight weeks to further develop their con-
cept in Stage Two.

On Dec. 13, the jury will reconvene to
review the final submissions and select a
winner. On Dec. 23, the winning design
will be made public.

Corps designs protected Pentagon;
now managing memorial contest

buildings in a 12 square block area). One
aspect was that the debris was part of a
crime scene and contained both evidence
andhumanremains.

Landfill operations. All struc-
tural steel from the debris went to two
salvage yards for recycling. The rest of
the debris went to the landfill site where
it was sorted and examined by hundreds
of FBI and New York City law enforce-
ment officers.

The debris crews worked around the
clock removing about 10,000 tons of de-
bris a day.

The 10-month effort at the Staten Is-
land Landfill ended July 15 as hundreds
assembled at the closing ceremony. Af-
ter the landfill closed, New York Dis-
trict continued disassembling some of the
facilities.

(Vince Elias of New York District,
Wayne Stroupe of the Waterways Sta-
tion, and Justine Barati of Rock Island
District all contributed to this article.)

Bob Chapman of Fort Worth District works at Ground Zero. Corps peoplewere at Ground Zero two hours after the hijacked airliners struck the WorldTrade Center. (Photo by F.T. Eyre)

)
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The "Discovery" crew films the Explorer of the Seas, the world's largest cruise ship, entering San Juan Harbor. (Photo courtesy of the Greater Antilles Office)

'Discovery' films Puerto Rico projects
By Elsa Jimenez

Greater Antilles Office
Jacksonville District

When Susan Mawhood and I met in last July in San
Juan, it was like two best friends getting together.
Though we met in person for the first time then, we
had been in contact by phone and e-mail for two
months.

Susan, a writer and director for Barna Alper Produc-
tions of Toranto, contacted.x widaimrereseach
for the series "Frontiers of Construction." They were
interested in doing a video for the Discovery Channel
of Canada about the U.S. Army Corps of Engineers.
The schedule was tight, and time was limited. Could
we help?

It was essential for us to do detailed advance coordi-
nation to maximize the time spent by the team on the
island. We accepted the challenge, supported by
Antilles Deputy District Engineer Lt. Col. Dennis
Gassert.

Photographer Mike Nolan arrived with Susan in
Puerto Rico. Their objective was to capture ongoing
work at the impressive Corps San Juan Harbor deep-
ening and widening project. They wanted to film,
meet, learn, and see as much as possible about the $60
million project in a one week stay.

I had no idea how it would all be done, but once I
saw Susan in action I knew she was a pro in her field.
Immediately she plunged into the details of the itiner-
ary and all the details of the intense week ahead of us.

Susan effectively put all our amateur actors at ease,
including those whose first language is not English, as
they showed sites, maps, or their work. The challenge
was to get all the scenes and players arranged to tell the
story. I was astounded at how well they captured so
much good material about the Corps. When you see
this 45-minute production, "Breaking the Waves - U.S.
Army Corps of Engineers," I think you will agree. The
documentary includes the Corps history and segments
filmed at the Waterways Experimental Station (WES)
and the Port of Los Angeles.

Teamwork

I discovered that getting the people needed was easy,
given the gracious cooperation of Corps employees.
But I had a challenge locating harbor pilots who had
been involved many years ago. Harbor pilots had been
present here some eight years ago to visit and interact
with the ship simulator built by the Corps at WES.

I got names from old records and began a search.
Finally I located Capt. Fulgencio Anavitate who was
at home vacationing. Then I explained the project,

Susan Mawhood, (left) directs videographer Mike
Nolan as he films operations aboard the dredge
Alaska. They are escorted by Elsa Jimenez,
Public Affairs Officer of the Greater Antilles Office.
(Photo courtesy of the Greater Antilles Office.)

asked him to participate, and coordinated his appear-
ance at the harbor early one morning.

Teamwork was easy with the Great Lakes Dredge
and Co. They were proud to show their special dredg-
ing equipment and teams at work. Mike, the photogra-
pher, was eager to capture a complex scene. This re-
quired going on board a small vessel at the harbor en-
trance to film the repair crew at work. He filmed the
crew repairing teeth in the dredging equipment, bro-
ken while drilling rock. On the dredge platform Susan
and I watched as the small boat bobbed with the waves.
We applauded as Mike returned triumphantly after
getting just the footage he wanted. I came back with
the worst sunburn I've had in years!

Dawn patrol

A dawn filming ofExplorer of the Seas, the largest
cruise ship in the world, provided a lasting memory.
Our objective was to photograph this great ship enter-
ing San Juan Harbor and passing by El Morro Fort at
daybreak, a truly gorgeous sight.

We had only one opportunity to get this shot, and we
had to be on site and ready early. We got up at 4:30
a.m.. It was still dark when we picked up Susan and
Mike. We walked to the isolated area, picked the right
spot and angle along the walls, and waited for the ship's
arrival. As we waited, we watched the sky and the city
light up, the early morning runners pass by, and we
listened to the ocean sounds and the breeze.

Suddenly the Explorer appeared just as the sun rose.
It is indeed an enormous ship, yet it seemed close enough
to touch. It was an awesome sight!

El Morro fortification is a magnificent historic struc-

ture at the harbor entrance. The Corps was involved in
its restoration work, and Susan wanted to capture this
great work.

We needed someone to explain what happened and
what the Corps did. Dr. Emilio Colon, now project
manager, had been area engineer at the time of the res-
toration. He explained the erosion problems encoun-
tered, construction method of the protective breakwa-
ter, and overall historic restoration work done by the
Corps for the National Park Service (NPS).

Both-Corps and contractoaspersonneleagerly
plained challenges in the dredging work. Project man-
ager Ricardo Vasquez talked about detailed coordina-
tion with Coast Guard and NPS before underwater
blasting next to the historic structure. Blasting was the
only way to break the solid rock at the entrance chan-
nel, but required closing vessel traffic and watching
for mammals in the area.

Our marine archeologist, Amy Cooke, explained the
artifacts recovered from the historic vessel Manuela
sunken in the harbor entrance. All the items removed
were patiently drawn, photographed, classified, and
documented. Then we got an opportunity go on an
underwater trip to see the Manuela remains and arti-
facts deposited in the north sea bottom. These serve as
an artificial reef attracting fish and delighting divers.

A fortunate coincidence was to have the Corps
SHOALS (Scanning Hydrographic Operational Air-
borne Lidar Survey) contractor team on the island sur-
veying water depths. We drove to Roosevelt Roads
Naval Base on the eastern part of Puerto Rico where
coordination with Public Affairs Officer Frank Worsley
allowed us to get the Canadians in to film on base. Su-
san and Mike were the lucky ones who flew with the
team as they did their work while I toured the base and
waited with Frank on the ground.

Finished product

No matter how much I was exposed to the process
during the filming, I could never imagine what the fi-
nal product would look like. So in spring when I re-
ceived a copy of the video as shown on Canadian TV, I
was awed and thrilled. The final product is a great
tribute to the Corps' role in navigation, and to our ca-
pacity to perform challenging tasks. It highlights our
capabilities, our expertise, and the ability to work with
many diverse partners while balancing different needs.

The film is a tribute to the Corps. I was impressed
by the professionalism of Susan, Mike, and all the staff
involved in the production. At this writing, the pro-
duction has not been seen in the U.S., but it is antici-
pated that Discovery Channel USA will show it in the
U.S. in the last quarter of 2002.
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Capital city's back yard gets clean-up
Article by Mary Beth Thompson

Photos by James Ludlam
Baltimore District

On most days, the Anacostia River rambles leisurely
through the nation's capital. Often overshadowed by its
more famous neighbor, the Anacostia outdoes the Potomac
River in one dubious respect. It ranks highly amongAmeri-
can rivers described as "severely polluted."

The situation was not always so. The nine-mile-long
Anacostia once supported plentiful animal life. Even
though the river is now edged with public parkland, the
settlement and urbanization of the region have led to dra-
matic changes in stream flows, erosion, sedimentation,
sewage, and contaminated runoff.

Today, fish survive in the shallow river as it flows
unhurriedly through Washington, D.C., but eatingthemis
considered unsafe. People are also cautioned against swim-
minginthe river.

TheAnacostia, with atotal drainage areaof170 square
miles, runs from the suburban regions ofMontgomery and
Prince George's counties in Maryland through the urban
northeastern and southeastern quadrants of Washington,
D.C., where it joins the Potomac. The Anacostia's pol-
luted waters eventually reach the Chesapeake Bay, adding
to the bay's environmental problems.

Upriver, in Montgomery County, several shallow runs
and rivulets feed the Anacostia. Here, stream banks had
eroded and streambeds had become clogged and strewn
with debris. Aquatic habitat was damaged, but the fish
could be safely eaten, if they could be found.

In recent years, a number ofgovernment agencies and
citizen groups began initiatives to clean up the Anacostia.
Baltimore District plays a strong role in the effort.

The district has 13 environmental restoration projects

active this spring and summer at Kingman Lake in Wash-
ington, and in four streams in Montgomery County. Claire
O'Neill, Programs and Project Management, manages
these projects.

Kingman planting

Acting Assistant Secretary of the Army (Civil Works)
Dominic Izzo spent part ofthe morning on July 9 viewing
the Corps' ongoing efforttoestablishawetland at Kingman
Lake. Located near RFK Memorial Stadium, the lake is
separated from the main channel by an island.

He witnessed employees from the Corps' contractor,
Ecological Restoration and Management, planting wet-
land vegetation in the project's upper cell along the
Langston Golf Course. Izzo's tour also included the lush
upland vegetation growing in the adjacent wild meadow
and upland wetland areas that the Corps planted in 2001.

Although planning and design began earlier, construc-
tion on the project started in 1999 when the district led a
multi-agency effort to restore lost wetlands at the lake.
Engineers shaped and contoured about 179,400 cubic yards
of material dredged from the navigation channels of the
Anacostiatoform33 acres ofmudflats. To restore the area
to its marsh state, about 750,000 native plants were placed
during the summer of 2000.

But the area attracted Canada geese - lots of them.
Before the plants became established, the birds feasted on
the gourmet salad bar, and many plants were lost.

To repair damage caused by the geese, O'Neill and her
project team, working with the landowner, the National
Park Service, modified the original contract to re-plant
portions ofthe two cells at Kingman Lake. About 71,000
spatterdock, arrow arum, soft stembulrush, common rush,
and duck potato plants were planted this summer.

The contractor has also put in 7,700 linear feet of heavy-
duty fence around the perimeter of the cells. The six-foot
nylon net fence will prevent the geese from freely walking
or swimming into the newly planted areas, according to
project team member Robert Blama, Operations Division.

Another 23,000 linear feet of regular fencing was in-
stalled inside the perimeter fence duringthe planting pro-
cess. This fencing was placed in a crisscross pattern.

"It's designed to make it difficult for the geese to flyinto
and landinthe cells until the plants are established," Blama
said.

The $192,693 contract modification work was com-
pleted in July.

According to O'Neill, the assistant secretary was im-
pressed with the wetland results to date, particularly given
the urban setting 10 minutes from his Pentagon office.

'The success ofthis project is directly attributable to the
fantastic partnership among the D.C. Department of
Health, the National Park Service, the contractor, and the
district project team members," O'Neill said.

Montgomery County
streams restoration

At the upper reaches of the river's tributaries in
Montgomery County, the focus is on environmental
and habitat restoration. Planning's James Ludlam,
project team member, described the situation that
existed as "localized severe degradation."

Conditions for aquatic life were erratic or nonexistent.
Shallow pools collected water that heated under the sum-
mer sun. Storms washed the warm water out ofthe pools
and into the streams where it passed through fish nursery
areas. Theyoungtrout andotheraquatic species could not
tolerate the hot water.

'There was good habitat, but it was transient and con-
stantly threatened," Ludlamsaid. "On the Paint Branch,
there is a trout population, but ona year-to-year basis, you
couldn't tell what the survival rate would be. Some years
it was good; some years it was bad because ofthe dynamic
nature of the streams and the habitat."

Baltimore's team developed projects with local sponsor
Montgomery County and property owner Maryland Na-

Work has been complet ed i=or tributaries of the
Anacostia - Northwest Branch, Lockridge Drive tribu-
tary, Sligo Creek, and Paint Branch.

"We realized that there were many things wrong with
the stream systems," Ludlam said. "We had a chance to
holistically address the problems andnotjust applya Band-
Aid approach, but to fix as many aspects ofthe problems
as possible."

Parallel pipe systems were installed. Theytook the hot
water from the shallow stormwater management ponds
and routed it aroundatrout nursery area. Boulders placed
in the streams forced the water to zip around rocks, scour-
ing deeper places in the streambed. Imbricated boulder
revetments, for which stones were carefully placed with
deliberate gaps, created new nooks and crannies. Timber
and log structures provide overhead cover for adult trout.

All these habitat improvements should yield a signifi-
cant increase in the survival ofthe fish, Ludlam said.

Baltimore District is proud not only of the net effect but
also of the way it was achieved.

"A lot of credit goes to the contractor, Environmental
Quality Resources (EQR)" O'Neill said. "They did the
work with minimum repercussions to the environment.
They did super quality work, and were speedy to boot,
thus minimizing possible environmental impacts and in-
convenience to local residents."

The work is so well done that Jim Keil ofTrout Unlim-
ited wrote an article about it fortheirwebsite, giving credit
to both the Corps and the contractor.

"If you have to engineer a stream," Keil wrote, "this
work was just plain elegant."

"One thing EQR did was to use a lot of mulch chips or
wood chips on the access trails to keep from tearingup the
ground," Ludlam said. They used specially designed off-
road vehicles that are rubber-tracked instead of
wheeled to haul materials.

To minimize the impact on the trees and the stream
banks, EQR worked at Paint Branch within the stream.
They de-watered up to 1,100 feet ofthe stream by day and
put the water backin the stream at night.

'That was one of the construction techniques that really
went a long way to minimize the visual impact to the
parkland," Ludlam said.

Before...
Before construction on the Paint Branch, debris
litters the stream, and the streambanks are
degraded.

During...
The contractor works within the stream's natural
configuration as much as possible to minimize
negative environmental imact.

After...
The completed work improves the appearance of
the stream, and is expected to improve fish
survival.

Revetments, some ofwhich go on for hundreds offeet,
were built slowly, with stones placed carefully to allow for
the gaps that improve habitat.

The $1.15 million contract for restoration work on the
four branches was completed in April. The county and
Corps celebrated the construction completion with a dedi-
cation ceremony May 28. Montgomery County middle
school students joined released fish in Paint Branch.

These projects, alongwith the others in various stages of
Corps planning and funding, will not completely cure the
watershed's woes, but they each lessen the problems.

"Every little bit helps," Ludlam said. "We do what we
can, where we can."
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Middle East
Chief of Engineers makes whirlwind trip to projects in Egypt, Isreal

The Middle East is one of the hot spots of the world;
the news media seldom lacks a fast-breaking story from
that region.

Behind the scenes, people from the U.S. Army Corps
of Engineers are hard at work in the Middle East. In
July, the Lt. Gen. Robert Flowers, the Chief of Engi-
neers, made a whirlwind trip to visit them.

Egypt

On July 22-23, Flowers visited the Egypt Area Of-
fice.

A sub-element of the Transatlantic Programs Center
(TAC), the Egypt Area Office and its resident offices are
primarily responsible for executing programs that fall
under the Department ofDefense's foreign military sales
(FMS) program. The FMS program allows eligible for-
eign governments to purchase defense equipment and
services, including engineering services, from the United
States.

In Egypt, the Corps may provide services under the
FMS program directly to the host nation, or through
another U.S. organization, such as the U.S. Air Force
Materiel Command, which oversees many Egyptian air
force projects.

TAC activities support four major programs in Egypt
- Egyptian air force, navy, land forces, and the Ministry
of Defense Logistics Authority's hospitals.

During his visit to Egypt, Flowers toured the Interna-
tional Medical Center (IMC), met with Corps' mem-
bers in that country, and attended a breakfast meeting of
the Cairo Post of the Society of American Military En-
gineers... "

'The Corps has managed the procurement of the medi-
cal equipment for the International Medical Center in
Cairo, and is supporting all equipment-related activi-
ties," said Dr. Khaled Masoud, the resident engineer in
Cairo. "This has included equipment medical planning,
selection, utilities design reviews and inspections, pro-
curement, installation, and training. The government
of Egypt is providing overall medical planning, design
and construction of the entire facility, and is installing
all utilities."

A unique government-furnished property program
supplied $127 million worth of medical equipment for

the 700-bed hospital. "The procurement was accom-
plished by the Defense Supply Center Philadelphia un-
der agreement with TAC," Masoud said. '"The hospital
is scheduled to open next spring."

During the same trip, Flowers attended a breakfast
meeting ofthe Cairo Post of SAME. Attending the meet-
ing were members of the post, officers, students, and
sustaining members firms.

Flowers addressed the group on Integrated Water Re-
sources Management in his role as SAME National
President.

"ve challenged the membership to answer the ques-
tions, 'If not me, who? If not now, when?"' Flowers
said. "We live in a complicated world. Continued popu-
lation growth is putting strains on our resources, espe-
cially water. At some places it's beyond the breaking
point.

"Doing nothing is not an option, and water knows no
boundaries," Flowers continued. "It demands we work
in partnerships we never would have dreamed of years
ago, and that we find innovative solutions. We must
develop partnerships among federal, private, public, aca-
demic and governmental organizations, and other sec-
tors."

The Corps has worked with Egyptian defense forces
for about 20 years. Through the years, efforts have fo-
cused on upgrading their facilities to support their pur-
chase of military aircraft, naval vessels, and related sys-
tems from the U.S. Often working with other U.S. gov-
ernment agencies, the work includes renovation and con-
struction of air and navy bases, utilities systems, depot
repairs, facilities expansion, and operations and main-
tenance activities. . . .

Israel

Flowers then visited Corps projects in Israel July 23-
24.

The Israel Program Office (IPO), belonging to Eu-
rope District, is building military facilities on Israeli
territory to house Israeli Defense Forces troops and
equipment relocating from installations in the West
Bank. The $228 million construction program is a re-
sult of the 1998 Wye River Memorandum agreement
between the Palestinian Authority and Israel.

During his 23 hours in-country, Flowers visited the
U.S. Ambassador to Israel, the Defense Attache, Israeli
Ministry of Defense officials, and made site visits to the
Southern Infantry Training Base in the Negev desert
region, the Israel Program Office in Herzliya, and the
320-acre Nachshonim Storage Base east of Tel Aviv.

"The Chief's focus while he was here was on the
people," said Lt. Col. John Rovero, Deputy District
Engineer for the Israel Program. "He wanted to know
what our personal concerns are."

Flowers also held a town hall meeting with the fewer
than 20 Corps employees in Israel. "His visit did a lot
to raise the morale here," Rovero said. "It's great to
know folks outside of Israel care."

Mike Iarosis, IPO Resident Program Manager, said
the Chiefs priorities were "...Corps folks, stakehold-
ers, and projects, in that order."

Flowers saw the progress the Southern Infantry Train-
ing Base, one of two Israeli-designed training bases be-
ingbuilt under the program.

Now close to 70 percent complete, the base includes
firing and maneuver ranges, and the full spectrum of
support facilities from classrooms and barracks to din-
ing halls and a gymnasium.

Other topics included Corps support to the American
embassy community, overall security, and possible ar-
eas where Corps expertise could benefit the Israeli gov-
ernment in the future, such as management of water re-
sources.

Flowers also visited the $125 million Nachshonim
Storage Base. Designed for long-term storage and main-
tenance of IDF combat equipment and vehicles, the site
will accomodate reserve units-from other areas~Ite-
rael, and allow units in the West Bank to reposition, thus
reducing tensions.

The base's 205 structures are laid out at varied eleva-
tions on a pie-wedge pattern around a central logistics
area that houses maintenance, administrative, and life
support facilities for a 500-person cadre.

"Gen. Flowers said he felt it was important to make
this trip," Iarosis said. "We were impressed that he
went well out of his way to visit us."

(Julie Shoemaker of the Transatlantic Programs Cen-
ter Public Affairs Office, and Grant Sattler of Europe
District PublicAffairs Office contributed to this article.)

Lt. Col. (Dr.) Yaser Hegazi (right), a heart surgeon with the Egyptian Ministry
of Defense, explains an operating room layout in the International Medical
Center (IMC) to Lt. Gen. Robert Flowers, Chief of Engineers. On Flowers'
other side is Maj. Gen. Reds Goher, IMC Chairman. (Photo courtesy of
Transatlantic Programs Center)

Sig Milerski (left), Corps construction representative, points out firing ranges
to Lt. Gen. Robert Flowers, Chief of Engineers, during Flowers' visit to the
Southern Infantry Training Base in Israel. On the right is Michael Goldstein,
an electrical engineering Inspector for the Israeli Ministry of Defense. (Photo
courtesy of Europe District)
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Floating crane saves $1m in first job

By Loretta Mayhue
and Jim Fisher

Pittsburgh District

The new floating crane Henry M.
Shreve out of Louisville District made
almost a million dollars worth of differ-
ence in its debut performance last month
at Montgomery Locks and Dam on the
Ohio River.

By providing hoisting services to Pitts-
burgh District's Repair Party and Fleet
while they executed Phase I of much-
needed repairs to the 110-foot lock cham-
ber gates, the new floating crane greatly
reduced industry costs and USACE repair
expenses.

Phase I of the gate repair work, sched-
uled from June 17 to July 3 involved re-
moving the four 110-foot lock chamber
gates, the heaviest weighing 155.5-tons,
and making critical structural and gate
anchorage repairs.

The Shreve with its 550-ton lifting ca-
pacity, 185-foot boom, and lock gate stor-
age cradles, made safe, quick, and easy
work of the gate-hoisting operation. Due
to the Shreve's large lifting capacity and
its unique gate storage features, the crane
is so efficient that it can lift and secure two
lock gates in the same work shift.

Gate repair

The lock gates at Montgomery have
bein.ti nuus servicefo r18.years,
It was anticipated there would be a great
deal of deterioration and wear to repair
on both the exposed and submerged an-
chorage components, besides some al-
ready known structural deterioration.

The Shreve was not the only factor com-
bining for efficiencies during this work.
The hard work, dedication, and experi-
ence of the repair crews was cited by su-
pervisor David Black and union president
William Lynch of AFGE local 2187.

"While the Shreve made life easier for
us, it was the men ofthe repair party who
really busted their backsides to get the job
dbne," Lynch said.

Another factor that cut time from the
job was the minimal deterioration found
on the submerged gate anchoring compo-
nents. This was dueto effective lock main-
tenance by the Montgomery Lock and
Dam personnel.

Savings

Altogether, combining the Shreve with
a dedicated workforce on a well-main-
tained facility resulted in finishing Phase
I of the gate repair work on June 28, five
days ahead ofschedule. This is estimated
to have reduced coststo the navigation in-
dustry by an estimated $650,000 in delay
time. The early completion also resulted
in Pittsburgh District saving an estimated
$250,000 in repair costs at Montgomery
Lock and Dam for the Phase I work.

During the first phase ofthe gate repair
work at Montgomery Lock and Dam,
navigation river traffic near the lock came
to a near standstill because the 110-foot
wide, 600-foot long primary lock cham-
ber was closed to all traffic. Tows had to
be broken up into smaller units to pass
through the 56-foot wide, 360-foot long

The Henry M. Shreve, shown here working at Montgomery Locks and Dam
on the Ohio River, is the Corps' newest floating crane. (Photo courtesy of
Pittsburgh District)

auxiliary lock chamber. Some tows lock-
ing through Montgomery Lock and Dam
waited nearly 66 hours to pass through
the small lock.

So the five-day early completion ofthe
Phase I repairs brought praise to the Corps

....fromthe local navigation industry.
Phase II of the repair work at Mont-

gomery Lock and Dam will consist of a
17-day lock closure for dewatering the

primary lock chamber. During this sec-
ond repair period, further structural re-
pairs will be made to the lock gates, sub-
merged gate sills, and seals. The Shreve
will notbe needed in this phase ofrepairs.
It is expected to return to Pittsburgh Dis-
trict for.fu~ture- work at the New
Cumberland Locks and Dam, also on the
Ohio river.

The Shreve is one of the largest and

most versatile floating cranes on the in-
land waterways. It was primarily de-
signed and built by the Corps to improve
the speed and efficiency of lock gate re-
pairs and lock gate replacement work in
the Great Lakes and Ohio River Division.

Some facts about the Shreve:
Cost - $19 million.
Service date - March 2002.
Max crane capacity - 550 tons

(1,100,000-lbs) over the stern quadrant.
Rotating capacity-480 tons.
Boom length -185 feet, with 15-foot

jib.
Rigging - 14,000 feet of wire rope

(more than 2.5 miles).
Barge size -100 feet wide, 300 feet

long, 14 feet deep.
The Shree's permanent crewmembers

are Louisville District employees. It will
have scheduled use in four of the seven
districts in Great Lakes and Rivers Divi-
sion. Each district that uses the Shreve
will supplement the crew for around-the-
clock operations after appropriate train-
mig.

Henry Shreve

The Shreve floating crane is named af-
ter Capt. HenryM. Shreve. He is credited
with initiating trade through the water-
ways, supplying Gen. Andrew Jackson's
army with munitions, clearing waterways
for accessibility, and helping to elevate the
water levels in the early 1800s. In-addi-
tion, Shreve designed the classic Missis-
sippi steamboat, and made the first suc-
cessful voyage upriver by steamboat.

Old drive-in to be wildlife habitat
By Ann Marie Harvie
New England District

New England District and the Rhode
Island Department of Environmental
Management (RIDEM) held a project co-
operation agreement (PCA) ceremony on
June 17 to turn an old drive-in movie the-
atre into a thriving wildlife habitat in Lin-
coln, R.I.

Col. Brian Osterndorf, District Engi-
neer, joined Senators Jack Reed and Lin-
coln Chafee, Gov. Lincoln Almond and
RIDEM officials at the signing for the
Lonsdale Drive-In Aquatic Habitat Res-
toration Project. The total project cost is
estimated at about $2 million; about
$715,000 is that is the non-federal share.

Building habitat. The Lonsdale
Drive-In is in Lincoln, R.I., along the
Blackstone River. The site is in the
Blackstone River Valley National Heri-
tage Corridor located near the Valley Falls
Marshes.

"Work would include building about
seven acres of wetlands, and restoring
about 10 acres of upland riparian habi-
tat," said Dubdn Montoya, project man-
ager. '"The constructed wetlands would
include about 3.6 acres of emergent and
open water habitat, and about 3.4 acres of
scrub, shrub, and forested wetlands."

The recommended plan is one of five
plans that were evaluated. All of the plans

The old Lonsdale Drive-In in Lincoln, R.I., will become mixed wetland and
upland wildlife habitat. (Photo courtesy of New England District)

would restore about 17 acres of habitat,
and in all plans the constructed wetlands
would consist of a single depression wet-
land connected to the Blackstone River
via two channels. All alternatives would
provide a mix of wetland habitat types.

1950s drive-in. "The recom-
mended plan is favored by the project
sponsor, is cost effective, and within the
available budget of the non-federal spon-

sor," said Montoya.
The site was developed as an outdoor

drive-in movie theatre in the early 1950s.
About 20 acres of the 37-acre site was
paved to build the drive-in.

Once the construction contract is
awarded, the initial work should be com-
pletedin about five months. The plantings
would be monitored for two growing sea-
sons. At that time, the project will be
turned over to the non-federal sponsor.
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Engineer wins national Hispanic award
By Julie Park

Far East District

Pete Perez, Resident Engineer of the
Central Resident Office in Far East Dis-
trict (FED), is one of those people who
energizes and spurs you on to feel like you
must try to accomplish just one more thing
before the end of the day.

Perez's energy, dedication to his job,
and positive influence on those who work
with him have made him one of FED's
respected leaders, and after 15 years ofan
outstanding career in engineering, he got
what he deserves by earningthe Hispanic
Engineer National Achievement Award
in the Professional Achievement Category
for the Military.

The Hispanic Engineer of the Year
Award Conference presents this presti-
gious award annually to an elite group of
nominees from the engineering commu-
nity worldwide. Perez will receive the
award on October 18 during a formal
award ceremony in Padre Allen, Texas.

"I'm honored and humbled," said
Perez. "I don't view this award as an indi-
vidual award, but as an award tobe shared
with all those who took the time to men-
tor, teach, and coach me throughout my
career. Most ofthe credit goes to my par-
ents and family. Their names should be
inscribed on this award as well."

Born and raised in San Antonio, Texas,
Perez grew up guided by parents who
shaped who he is today. "My father and
mother instilled values and qualities such
as dedication, commitment and persever-
ance," said Perez. "When one is value-
based, challenges are embraced and you
overcome them."

Pete Perez, Resident Engineer of the
District, has earned the Hispanic Engin
the Professional Achievement Categor
Far East District)

Driven by such strong encouragement
and support from his parents, Perez over-
came environmental barriers from grow-
ing up in a "not-so-good" neighborhood
and entered Texas A&M University. He
was elected into the Phi Eta Sigma Honor
Societyin his freshmanyear, then became
a member of the Civil Engineering Honor
Society, Chi Epsilon, in his junior year.

In the course of his professional career,
Perez realized there is more to being a

First, as a member ofthe Fusion Cell, a
team put together to manage the recon-
struction ofArea I after a severe damage
caused by the flood ofAugust 1998, Perez
developed the Network Analysis System
prototype, using Primavera P3. This
model enabled senior military and civil-
ian leaders to find out what was happen-
ing at any given time in Area I, by garri-
son, installation, project type, project man-
ager, architecture-engineering firm, or
construction contractor.

The model also enabled proactive man-
agement decision-makingwhen faced with
changes, delays, or other obstacles that
affected contract awards or completion of
predecessor construction projects. This
model is still used today by Area I and it
has been expanded to manage the area's
entire program.

Perez's second and most recent achieve-
'/ tment came during the construction of

ammunition igloos at Kunsan Air Base in
2001. When the project delivery team
encountered a problem that required issu-

Central Resident Office in Far East ance of a construction modification for
neer National Achievement Award in the total removal and reconstruction of
y for the Military. (Photo courtesy of the igloos, Perez took on and overcame

the challenge with his superior construc-
tion management, negotiation, and sched-

leader thanjust being technically compe- uling ability. Under his leadership, the
tent. From growing up in an environment staffperformed beyond their expectations
rich with cultural diversity and people, and reduced the contractor's proposal of
Perez naturally gained understanding of $11.5 million to $7.5 million.
people and their individual value. This So, what is left for this man with a"can-
backgrouil has helped him bec ome o a de and endless desire to achieve
leader who trIy leads and suiM7'iR .. yo srealni ' -
have helped shape his motto, "Mission "I will continue to learn and grow pro-
First, but People Always." fessionally and pursue opportunities that

Among many, there are two significant increase my sphere ofinfluence as a leader
achievements in Perez's career. in our organization."

Testing ensures drug-free workplace
Executive Order (EO) 12564 established the goal of a

drug-free federal workplace. It required agencies to de-
velop a drug-free workplace plan, provide assistance to
employees with drug abuse problems, and establish a
drug-testing progra m.

On April 3, Lt. Gen. Robert Flowers, Chief of Engi-
neers, signed Commander's Policy Memo #7, which
holds each of us (commander, manager, supervisor, and
employee) responsible for creating and maintaining a
drug-free working environment.

The Employee Assistance Program (EAP) is a key part
of this effort. EAP provides short-term counseling and
referral services for a variety of problems, including drug
abuse, which adversely impact an employee's ability to
be safe and successful on the job.
Drug testingis another importantpart ofthe war against

drugs. The collection, laboratory analysis, and medical
review follow government-wide scientific and technical
guidelines published by the Department of Health and
Human Services. These guidelines prescribe how speci-
mens are collected, a strict chain of custody procedures
for tracking specimens, laboratory certification standards,
specimen processing, and medical review oftest results.

There are six types of drug testing - applicant, ran-
dom, reasonable suspicion, accident or unsafe practice,
voluntary, and follow-up.

Only applicants for and incumbents of "Testing Desig-
nated Positions" (TDPs) are subject to applicant and ran-
dom testing. The Department of the Army designated 12
categories of TDPs, based on critical safety or security

responsibilities. These include positions that require the
incumbent to carry firearms, transport hazardous mate-
rials, or maintain a top-secret security clearance. Because
of our unique missions, USACE received approval for
four other TDP categories - operation of surface ves-
sels, navigational locks, flood control gates, and the wa-
ter treatment plant at the Washington Aqueduct.

Applicants selected for TDPs must pass a pre-employ-
ment drug test. Employees in TDPs are subject to unan-
nounced testing if their name is randomly selected from
their district or division pool of names. This testing is
not based on suspicion of illegal drug use.

All DA civilian employees (TDPs and non-TDPs) are
subject to reasonable suspicion testing when there is evi-
dence or reasonable suspicion of impairment from the
use ofillegal drugs.

All DA civilians are also subject to accident or unsafe
practice testing when their actions are reasonably sus-
pected ofhaving caused or contributed to an accident that
results in a death, personal injury requiring immediate
hospitalization, and/or damages exceeding $10,000.

Voluntary testing is available to non-TDP employees
who want to show their commitment to the Army's goal
of a drug-free workplace. Volunteers are then subject to
unannounced testing.

Employees who have successfully completed or are
enrolled in rehabilitation for illegal drug use are subject
to unannounced follow-up testing for 12 months.

USACE and many other federal agencies, including
Headquarters Department of the Army, signed a memo-

randum of agreement with the Department oflnterior to
use their contracts for specimen collection, laboratory
analysis, and medical review services.

Specimen collection is done at the work site or at a
clinic close to the work site. Urine specimens are tested
by a certified laboratory for marijuana, cocaine, opiates,
phencyclidine (PCP) and/or amphetamines. The medi-
cal review officer (MRO) reviews the lab results and chain
of custody documentation.

When a specimen tests positive, the MRO asks the do-
nor if there is medical justification for the positive. If
not, the test is reported to the agency as a Verified Posi-
tive, triggering certain actions - assignment to non-TDP
duties, mandatory referral to EAP, notification of the se-
curity officer if a security clearance is a condition of
employment, and consideration of disciplinary action.

Disciplinary action for a first finding of illegal drug
use ranges from written reprimand to removal. Disci-
pline is not required if the employee self-identifies as a
user ofillegal drugs (before being identified through other
means), obtains counseling, and remains drug free.

EO 12564 requires that agencies propose the removal
of an employee who has a second finding of illegal drug
use or who refuses to obtain counseling after a first find-
ing.

For details about the USACE Drug-Free Workplace
Program, see AR 600-85 and EP 600-1-3. Questions
about the program, and information about your local
Employee Assistance Program, should be referred to your
Civilian Personnel Advisory Center.
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Ai
Charles River Park

Remediation of the 11-acre Charles River Park and
riverbank portion of the former Army Material Technol-
ogy Laboratory in Watertown, Mass., was successfully
completed by the U.S. Army Corps of Engineers and its
contractors in October 2001. All contaminated soils were
excavated to concentrations below Environmental Pro-
tection Agency cleanup criteria, and replaced with new
clean soils.

This year, Charles River Park was fertilized and re-
seeded in early April, and the fence surrounding the park
was removed during the last week in May after the grass
had become established. The Corps anticipates completed
replacement of plants along the riverbank and at the new
wetland area by the end ofJune.

"The Metropolitan District Commission (MDC) is
pleased that this site is remediated and restored and once
again will provided unlimited recreational opportunity
along the river banks," said MDC Commissioner David
Balfour, Jr.

The Army mowed the grass and maintained the park
until July 9, when the MDC resumed that responsibility.
MDC will continue to maintain the property as part of its
overall park system along the Charles River.

"The current plan calls for the execution of the prop-
erty transfer documents in August," said Robert Chase,
the Army's Base Realignment and Closure Environmen-
tal Coordinator. "A ceremony will be held to commemo-
rate the completion of the Army's work at the park and
its official transfer to the MDC."

Hispanic National
Achievement Awards

A mhreeCnrpsengineers.
competed for Hispanic En-
gineer National Achieve-
mentAwards at the national
level. Pete Perez in Far East
District won in his category
at the national level. (See
page 14 in this issue.)

At the USACE level,
Joaquin Mujica of New
Orleans District won in the
Outstanding Achievement
Category, and Lt. Col. (P)
Floyd Quintana, Deputy
Commander of Transatlan-
ticProgramsCenter(TAC), Joaquin Mujica.
won the Executive Excel-
lence Award. (Quintana is
now the Director of Pub-
lic Works at Schofield Bar-
racks, Hawaii.)

Muijica has worked in
New Orleans District
since 1984. In 2000, he
was promoted to Opera-
tions Manager ofthe Mis-
sissippi River Project (Ba-
ton Rouge to the Gulf of
Mexico), and currently
occupies this position. Lt. Col. (P) Floyd Quin-
This project provides ac- tana.
cess to the largest port com-
plex in the world.

Quintana was responsible for the business support as-
pect of TAC's operations in support of peacetime engage-
ment and contingency operations in the U.S. Central Com-
mand area. He served as deputy commander for a
workforce of 20 military and more than 300 civilian per-
sonnel.

Bourne pipeline
The team that ensured on-time completion ofthe three-

mile pipeline connecting the Bourne Water District to

r

Students with the California State University
Summer Training program visit Los Angeles
District. (Photo courtesy of L.A. District)

Teen: tour,
On July 30, 21 students visited Los Angeles District as

part of California State University's (Los Angeles) Sum-
mer Training Institute, which enlists Southern California
high school students in a four-week program to teachthem
the basics of engineering.

'psround the Cot
the Upper Cape Regional Water Supply System on the
Massachusetts Military Reservation (MMR) held a"turn
the water on" ceremony June 27 in Bourne, Mass.

The team includes the Bourne Water District, the
MMR, the Massachusetts National Guard Environmen-
tal & Readiness Center, Air Force Center for Environ-
mental Excellence, and New England District.

Construction of the pipeline began on May 13 near the
Otis Rotary on Route 28 and continued down Connery
Ave. onto the MMR. In May, the Department of De-
fense committed to installing the pipeline by July 1 to
provide the Bourne Water District with enough water to
meet the peak summer demand.

The pipeline connection to the Upper Cape Regional
Water Supply System will provide the capacity for about
two million gallons per day of additional water to supple-
ment the Cape Cod district's water supply.

First CSM visit in 10 years

For the first time in at least 10 years, the U.S. Army
Corps of Engineers command sergeant major visited
Walla Walla District on Aug. 19-23.

Command Sgt. Maj. Robert Dils held a town hall
meeting in the district headquarters, visited six hydro-
power projects, and toured Dworshak Dam, one of
the Corps' most scenic recreation areas.

Above, Scott Ross, Operations and Maintenance Su-
perintendent, briefs Dils about Little Goose Dam. The
mural on the back wall was painted by a Little Goose
employee.

Right, George Melanson, assistant project biologist,
talks to Dils and Ross about the juvenile fish passage
facilities at Little Goose Dam.

(Photos courtesy ofWalla Walla District)

This year's class, for example, has worked on a solar-
powered vehicle, solar oven, and electric cars. In its
fourth year, the institute is sponsoredby the Federal High-
way Administration, and the Corps has become an im-
portant stop.

'The Corps is an interesting organization especially
involved in various projects related to all types of engi-
neering," explained Dr. Hassan Hashemian, who led the
covey of aspiring engineer. "It's the best way of out-
reach." He estimated that about 10 CalState LA grads
now work in L.A. District.

During the three-hour tour, the students heard several
briefings about LA District's work and capabilities. The
students ate lunch in the ninth floor snack bar, and then it
was off to their next stop at a helicopter company.

Toastmasters master
Cindy Myrtetus, a contract specialist in Los Angeles

District, is the Toastmasters Area Governor of the Year.
The plaque for outstanding and exceptional leadership
was presented to her at an installation banquet on July
13.

"I was amazed," recalls Myrtetus. "I didn't even know
I was in the running."

More than three million men and women belong to
Toastmaster International, which trains them to organize
activities, conduct meetings, and speak in public.

Myrtetus joined "Essayons," the district's Toastmas-
ters Club, in 1996. She steadily ascended the hierarchy,
leadingher club in milestones for educational goals, mem-
bership, dues, and speech contests.

To reach"Distinguished"Toastmaster status this year
the club needed someone to make eight speeches between
mid-May and late June. "I didn't want to let down the
rest oftheteam," said Myrtetus. :

"Essayons" reached "Distinguished"'status, and
Myrtetus was selected as Area Governor of the Year.

"Toastmasters gave me self-confidence and a leader-
ship component," she said. "You learn how to think and
speak on your feet," Myrtetus said. "You get to practice
and you get to make mistakes."
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You get no pity in 'The Chair
The

NCO
Creed
No one is more

professional than I. Iam a
Noncommissioned Officer, a
leader of soldiers. As a Non-
Commissioned Officer, I realize
that l am a member of a time-
honored Corps, which is known
as "The Backbone of the
Army."

I am proud of the Corps of
Noncommissioned Officers and
will at all times conduct myself
so as to bring credit upon the
Corps, the Military Service,
and my country, regardless of
the situation in which Ifind
myself. I will not use my grade
or position to attain pleasure,
profit, or personal safety.

Competence is my
watchword. My two basic
responsibilities will always be
uppermost in my mind -
accomplishment of my mission
and the welfare of my soldiers.

I will strive to remain
tactically and technically
proficient. I am aware of my
role as a Noncommissioned
Officer. I will fulfill my
responsibilities inherent in that
role. All soldiers are entitled to
outstanding leadership; I will
provide that leadership. I know
my soldiers and I will always
place their needs above my
own. I will communicate
consistently with my soldiers
and never leave them
uninformed. I will be fair and
impartial when recommending
both rewards and punishment.

Officers of my unit will
have maximum time to
accomplish their duties; they
will not have to accomplish
mine. I will earn their respect
and confidence as well as that
of my soldiers. I will be loyal
to those with whom I serve;
seniors, peers, and subordinates
alike.

I will exercise initiative by
taking appropriate action in the
absence of orders. I will not
compromise my integrity, nor
my moral courage. I will not
forget, nor will I allow my
comrades to forget, that we are
professionals, Noncom-
missioned Officers, leaders!

By Debbie Quimby
Enineer Research &
Development Center

They came from all over the
U.S. (one from overseas) to
Vicksburg, Miss. They looked a
little tense, but focused...so fo-
cusedthat theysetimes missed
thejkesandbanterarounmdthem

They had other things on their
minds. They were about to go
into the lion's den.

With a knock on the door and
the order to "Report!", these
soldiers would put to the test
months of individual study and
hours ofgrilling by their officers,
the same officers who nominated
them for this opportunity to en-
terthatden.

These non-commissioned of-
ficers (NCOs, or sergeants) were
all candidates for the prestigious
Sergeant Audie Murphy Club,
and the U.S. Army Corps ofEn-
gineers' NCO of the Year.

They were Staff Sgt. Nelson
Justice and Sgt. 1t Class Duane
Smith ofthe 249th Engineer Bat-
talion (Prime Power) School;
StaffSgt. Nicholas Franklin from
Far East District; and Sgt. 11
Class Ethan Dunbar ofthe Con-
tingency Response Unit in Head-
quarters.

Lion's den. They faced a
panel of six sergeants major or
command sergeants major, each
with his or her own questions to
test the knowledge of the young
NCOs.

Each soldier sat in a chair
alone, in the middle ofthe room,
feet firmly planted on the floor,
hands planted firmly on his
knees, and answered questions
about current events, Army regu-
lations, fitness, first aid, military
justice, and much more. He was
asked to sing the Army song and
to recite the NCO Creed. If he
could not do it, he was "invited"
back later to try again.

To an outsider, there was no
rhyme or reason to the panel's
questions, some rapid-fire, some
easy-going, but all directed
squarely atthe lone soldier sitting
in front of them.

Well-rounded. "We're
looking for a well-rounded
NCO," said Command Sgt. Maj.
Robert Dils, the Corps' com-
mand sergeant major and orga-
nizer of the panels. "The ques-
tions posed by panel members,
the random order of things, the
fact that we make that soldier sit
in front of us, all alone in that
chair, all have a purpose.

"An NCO has got to be able to
handle pressure situations," Dils
continued. "He or she has to
thinkclearlyin any situation, and
calmly come up with the solution
that's best for his or her troops.

Staff Sgt. Nicholas Franklin sits in "The Chair" and faces a
panel of senior NCOs. (Photo courtesy of ERDC)

There will come a time when
these NCOs will have responsi-
bility (if they don't already) for
many enlisted soldiers. They
must be up to the task of leading
from the front."

Lead from the front.
'Leading from the front" seemed
to be the theme for the week,
from the panels to early-morning
physical training. In fact, "You
Lead From the Front" is the
motto of the Sergeant Audie
Murphy Club, for which all four
candidates were nominated.

The Sergeant Audie Murphy
Club honors NCOs whose lead-
ership and performance merit
special recognition. Being in-
ducted into the club means that
the NCO, on a day-to-day basis,
contributes significantly to devel-
oping a professional NCO Corps
and a combat-ready Army. Its
members exemplify leadership
characterized by a personal con-
cern for the needs, training, de-
velopment, and welfare of sol-
diers and their families.

Audie Murphy. The club
gets its name from Sgt. Audie
Murphy, the most decorated sol-
dier in U.S. history. Murphy
served during World War II,
fighting in North Africa, Sicily,
Italy, France, and Germany. He
earned a battlefield commission
for courage and leadership, and
every medal for valor, including
the Medal of Honor.

There are few Sgt. Audie
MurphyClubmembers. Soldiers
selected must exemplify the stan-
dardthatMurphyset. "When we
look at soldiers for the Sgt. Audie

Murphy Club, we look at not only
what they've accomplished, but
what they'll do tomorrow," Dils
said. "That's the Audie Murphy
standard."

All four NCOs nominated for
the Sgt. Audie Murphy Club were
selected by the panel for mem-
bership in the club.

"This isn't a 'gimme,'" said
Dils. "These soldiers wouldn't
make it through the nomination
phase without the highest recom-
mendations. The fact that all four
were selected shows the caliber
ofNCOs we have in the Corps."

More to go. Once the Sgt.
Audie Murphy selections were
announced, two NCOs could
breathe asighofrelief. They had
accomplished what theycame for.

"It's a reliefthat it's over," said
Justice. "But I've got one more
to go." Justice and Franklin had
to go before the panel again for
selection as the NCO ofthe Year.

That meant more study, more
questions, more time in front of
the panel, plus knowing that,
while they were all in the Sgt.
Audie Murphy Club, there could
be only one NCO of the Year.

"We're looking to find the best
NCO, as close to perfectas we can
get," Dils said. "He has to have
technical and tactical knowledge.
But more than that, we're look-
ing for someone we can hold up
as a role model."

For both panels, the panel
members were subject-matter ex-
perts in several categories. Each
broughtaunique perspective and
handled the soldiers differently.

'Tm kind of in your face' with
my questions," said Sgt. Maj. Jim

Cheney from the Office of the
Chief of Engineers. "I set out to
rattle them, notbecause rm abad
guy,butbecausetheymustremain
calm underpressure."

Other panel members got up
and moved around the room dur-
ing another's question time or
looking for a file. I got the im-
pression they wanted to see ifthe
soldier could maintain focus de-
spite distractions.

Better soldiers. The
NCOs recognized however, that
whether a panel member was as
tough as nails or easy-going, each
was there to make thembettersol-
diers.

"These people have reached a
level that most of us want to
achieve," said Justice. "They've
been where we are right now, and
their goalis to help us be ourbest."

Today's panels are different
fromthosethepanelistsfaced. "In
those days, if you answered a
question wrong, you were out of
there," said Cheney. "Our panel
gave these guys a chance to rec-
tify mistakes."

That may lead some to assume
that today's panels are soft. Not
according to Dils. "Today's
boards aresmarter. Technicaland
tacticalknowled areirpnrWant.
But those questions arejust a mo-
ment in time. Unlike the panels
some ofus went through, we con-
sidered the total package."

Candidates had to submit their
records, fitness test results, a re-
sume, and an essay on "Why serv-
ing in the Army is important to
me." Background checks ensured
the candidates met the Army's
standards for NCOs, and nomi-
nation packages had to be en-
dorsed by their command.

"A soldier's record is impor-
tant," Dils said. "What kind of
record does he have, how do his
soldiers view him? Those
records show what kind of sol-
dier and leader he is."

Choosingthe NCO of the Year
was difficult for the panel. "Both
candidates were outstanding, but
there can be only one," said Dils.

NCO of the Year. The
soldierwho got the nod was Staff
Sgt. Nelson Justice.

According to Justice's sponsor,
Master Sgt. Dale Crossett, "Jus-
tice has incredible tactical and
technical knowledge. He's like a
sponge, absorbingwhatever task
you throw at him."

Justice will compete forArmy
NCO of the Year honors. That
means more panels, plus the fir-
ing range, land navigation, PT
tests, and more. It is athree-day
event against NCOs of the Year
from other major commands.

According to Dils, "He's up to
the challenge. Ihave no doubt that
he'll make the Corps proud."


