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The 160-acre Staten Island Landfill was reopened to take the 1.62 million tons of debris from the World
Trade Center. (Photo by Cryptome)

Debris mission finished
at World Trade Center

By Vince Elias
New York District

The 10-month effort that turned the Staten Island Land-
fill into one of history's biggest crime-scenes came to an
end on July 15 as hundreds of people gathered at a sol-
emn closing ceremony.

For the past 10 months, trucks and barges hauled 1.62
million tons of debris from Ground Zero in downtown
Manhattan to the landfill. It was a 24-hour-a-day, seven-
days-a-week operation. The last load of debris arrived
on June 28. Equipment was dismantled and trailer facili-
ties were permanently closed, signaling an end to the re-
covery efforts.

The closing ceremony drew saturation coverage from
the national and local news media. Cameras rolled or
clicked as the press captured the ceremony on tape and
film, which included both the piercing, mournful music
of bagpipes, and elected officials addressing the crowd.

Several officials attended the solemn half-hour cer-
emony, including New York Congressman Charles
Schumer, New York Governor George Pataki, New York
City Mayor Michael Bloomberg, and Col. John O'Dowd,
NewYork District Engineer, who supervised the U.S.
Army Corps of Engineers' involvement in the debris
management operation.

O'Dowd later spoke with Pataki, Bloomberg, Schumer,
and Ray Kelly, the New York City Police Commissioner,
plus New York police. They all thanked O'Dowd for the
Corps' assistance in bringing personal items back to the
families of the victims.

O'Dowd was interviewed on NBC's "Today Show,"
which aired July 15. He was also interviewed by the
Associated Press, resultingin three national wire stories

FBI and New York City police searched through
all of the debris from the World Trade Center.
(Photo courtesy of New York District)

highlighting the Corps'role. German radio and the Sol-
diers Radio and TV service also carried the story.

"Workers expressed mixed emotions as the job ended,"
said O'Dowd. "It was really kind of a nasty job, what
they had to do. On the other hand, the people worked
under some pretty trying conditions, and that tends to
bring people close together."

O'Dowd said the focus during the work was always
"to bring something home to the families of those who
were lost."

The 160-acre landfill was reactivated after being closed
in March 2001. It became a beehive of activity where
heavy-lift equipment bustled and more than 1,000 work-
ers examined 7,000 tons of debris a day as it rolled past
on huge conveyor belts.

Continued on page two

The shaded area shows the site of the
Pentagon Memorial. The site covers almost
two acres, and lies along the flight path of the
jetliner which struck the Pentagon. (Photo
courtesy of Baltimore District)

Pentagon
Memorial

contest open
to all
ByBernard Tate

Headquartem

Many people are seeking some way to honor those
who died on Sept. 11.

Here's a chance to actually design a monument.
Baltimore District is managing a contest to select

a preliminary artistic concept for a memorial to the
Sept. 11, 2001, terrorist attack on the Pentagon.
Complete contest rules and details can be found at
http'//memorialcompetition.pentagon.mil.

Stage One of the competition is open to anyone,
and requires only a simple concept entry. There is
no fee for entering. Deadline for registering to enter
Stage One is Aug. 23; deadline for submissions is
Sept. 11.

This is not just an ideas contest; DoD will actu-
ally build the winning design. The memorial will
be on a two-acre site 165 feet west of the Pentagon,
in clear view of the point where the airliner struck.

According to the website, "Whether it is large or
small, kinetic or static, both the sponsors and the
families of the victims want the memorial to ad-
dress not only the loss ofthose murdered at the Pen-
tagon, but the dedication to the principals ofliberty
and freedom that this terrible event re-awakened..."

Stage One entrants will submit one 30x40-inch
presentation board that illustrates their project, in-
cluding drawings, photos, or computer graphics, ma-
terials, site planning, and other elements.

Ajury ofjudges will select five finalists at the end
of Stage One. These finalists will have eight weeks
to develop their concept in detail in Stage Two.

On Dec. 13, the jury will reconvene to review the
final submissions and select a winner. On Dec. 23,
they will announce the winning design.
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Insights

Take it personally!
By Col. Lowell Moore

Chaplain, U. S. Army Corps of Engineers

Have you noticed how impersonal our world is be-
coming?

Not long ago, I think I experienced the height of
"impersonalism" when I was the target of a telephone
solicitation, and the solicitor wasn't even a person - it
was a recording! This company didn't care enough about
me to even have a live person on the other end. Not
only was I offended by the unwanted phone call; I didn't
even get the satisfaction of hanging up on the offender.
The robot wasn't offended when I put the receiver down
rather hard

Chameleons. There is a danger that comes with
living in an impersonal world. It seems like there is a
natural tendency in all of us to behave a bit like a cha-
meleon and take on the color of our surroundings. If we
are not careful, we can see the impersonal behavior all
around us and accept this as normal. When this hap-
pens, we are in danger of becoming impersonal our-
selves. I'm sure no one sets out to be uncaring and im-
personal, but if we just go with the flow, we may be-
come what we don't admire.

The personal touch. Not long ago I was in a
brand-new airplane, waiting to take off on a trip to visit
the members of our Corps family in Seattle District. I
was relaxing in one of those semi-comfortable seats
when dozens of little TV screens dropped out of the
ceiling all around us. Handsome, articulate, well-paid
professional actop began giving us the safety briefing.
It was well done, but it was that same old safety stuff
that you've heard so often that many of you know it
better than the Lord's Prayer - "In the unlikely event

that we should encounter difficulty while over water,
your seat cushion may be used as a flotation
device.. .blah, blah, blah."

I looked around the plane and noticed something that
would have depressed every one of the airline execu-
tives who paid big bucks for this professional but imper-
sonal briefing. No one was paying any attention!

Then last month, I made a trip to visit the Corps fam-
ily in Memphis District. This time was different - I
was in a smaller, older airplane that didn't have all those
cute little TVs to drop out of the ceiling. I still heard the
same old speech - "Please take a moment to locate the
exit nearest you, keeping in mind that the nearest exit
may be behind you...blah, blah, blah."

And the safety speech was poorly read over the
airplane's antiquated public address system. But this
time a cheerful, upbeat stewardess smiled at us while
she enthusiastically waved her arms to point to the ex-
its, put a mask on her face, and snap the buckle on a
phony seat belt. When I looked around, I was surprised
to see that about half of the passengers were actually
watchingher, even though this safetybriefingwas much
less professional than the production on the little TV
screens.

The difference in the reaction to the two safety
speeches makes it clear that even though we live in an
impersonal world (maybe because we live in an imper-
sonal world), we like the personal touch.

Chief's philosophy. It is important that the U.S.
Army Corps of Engineers continue to be a personal,
caring organization. It is self-evident that treating our
customers in a personal way is good for business, butit
is equally important that we treat our fellow workers ii"
a personal, caring way also. If we like our jobs, it is
probably not because of the tasks we perform. It is

Artwork by Jan Ftzgerald

probably because we like the people we work with.
Sometimes it takes an effort to do that. Becki Dobyns

wrote a good article in the April Engineer Update that
illustrates that point. In her front-page article, Lt. Gen.
Robert Flowers, the Chief of Engineers, says, "People
find this hard to believe, but I'm an introvert. Really. I
have to work at getting out there to talk to people."

Well, I for one find it hard to believe, because Lt.
Gen. Flowers is one of the most personable command-
ers I've ever met, always ready to stop by someone's
cubicle for a chat and a chuckle. I'm glad our Chief of
Engineers puts forth the effort to maintain that personal
touch because it works wonders for morale.

I encourage everyone to follow the Chief's Philoso-
phy and "treat every individual with dignity and re-
spect." I guarantee, people will take it personally. In
this case, that's agood thing!

(The views in this article are those ofthe author and
do not reflect the official policy or position of the U.S.
Army Corps ofEngineers, the Department of the Army,
the Department of Defense, or the U.S. government.)

Landfill
Continued from page one

The Staten Island landfill was the final
stop for the World Trade Center debris.
More than 1.62 million tons of debris was
finally examined, and the Corps was piv-
otal in mechanizing and improving the
efficiency of the operation.

It was an extraordinary assignment for
the Corps, and uncharted ground for most
agencies at the site. The Corps received
the $125 million debris mission from the
Federal Emergency ManagementAgency
on Oct. 1, and spent about $63 million of
that amount.

The Corps managed the operations at
the 160-acre site called "The Hill," estab-
lishing measures to protect the safety of
the workers and facilitate the recovery ef-
fort. The Corps provided support to the
New York City Police Department
(NYPD), FBI, Environmental Protective
Agency, Department of Sanitation, and
28 other agencies involved in the recov-
ery investigation.

The primary objective of the operation
was to establish an effective process to
manage the debris inspection. In essence,
it was a humanitarian effort to recover the

The Corps of Engineers helped automate the system to examine the debris
at the Staten Island Landfill. (Photo courtesy of New York District)

remains and personal belongings of indi-
viduals lost inthe tragedy, and return them
to their families.

The Corps, through its prime contrac-
tor Phillips and Jordan Inc., mechanized
the operation by providing labor, heavy
equipment, conveyor belts, screening
equipment, temporary structures for
warming and storage, worker decontami-
nation facilities, and food service facili-

ties. This created a safe, effective system
for law enforcement personnel perform-
ing the investigation, with health and food
services that improved the quality of life
for investigators.

'There were a lot of Corps people sup-
portingthe contract and operations invary-
ing degrees," said ToIbm Harnedy, Chief of
the Construction Management Section,
who oversaw contract administration.

David Leach, Chief of Construction's
Metro Area Office, was lead engineer on-
site for supervising and coordinating op-
erations.

Until the Corps installed a system of
machinery and conveyor belts to sort the
refuse, workers examined debris by hand
and rake. The machinery streamlined the
operation, facilitating a faster method that
increased the amount ofrubble hauled and
examined.

Immediately following the catastrophe
at the World Trade Center on Sept. 11,
the Corps assembled a nation-wide project
delivery team of experts responsible for
transporting tons of debris from Manhat-
tan to the landfill. A collaborative effort
continued at the landfill. About 1.7 mil-
lion man-hours were expended with only
one lost-time accident. The site safety
committee was instrumental in the over-
all success of the safety program. Daily
safety meetings were held and attended
by all agencies involved.

Some 52,000 pieces of personal prop-
erty and 4,200 body parts were recovered
at the landfill, resulting in the identifica-
tion of 500 victims, according to NYPD.
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Commentary

Mid-life is great (trust me!)
ENGINEER UPDATE 3

By Sunday Pearson
Sacramento District

Afew Wednesdays ago, I was snuggled in bed with
my empty-nest-syndrome dog and my main squeeze,
watching my favorite TV program, "The West Wing."
Halfway through the program, a Victoria Secret com-
mercial came on. Before I could place my hand in front
of my husband's eyes to shield him from certain blind-
ness, three scantily clad models frolicked back and forth
across my television screen visually extolling the mer-
its of purchasing a Victoria's Secret undergarment.

For the life of me, I couldn't figure out how one brand
of undergarments could bring such happiness. Was it
the underwire or the modeling fees? I knew I'd never
find out, because the truth is, very few women can fit
into their merchandise!

We have become a culture preoccupied with youth.
Society tells us that mid-life is great as long as you have
no wrinkles and look younger than you really are. If
you have swinging flesh on your upper arms, or even a
hint of gray hair, or have no idea what a SoBe drink is,
you are not only over-the-hill but invisible, even when
it comes to advertisements marketing basic necessities.
(Read paragraph one again!)

Let me relate a true story...the scene is Bradshaw and

Folsom Avenue here in Sacramento, Calif. It's mid-
July and really hot! Acute, blond, perky 19-year-old
college student runs out of gas in the middle of the inter-
section. But she feels only momentary panic because
she no sooner opens the door of her equally cute and
perky BMW when "out of nowhere, Mom, these two
guys come and push my car out of the way!"

She was sincerely thankful for their assistance and
truly, as her mother, so was I. However, as I watched
her tell the story, wearing an itty-bitty top revealing just
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Commentary

Special Olympians are amazing
By Tracy VanHee
Portland District

I have been involved in Special Olympics for several
years in many capacities, from coach to volunteer, and
even participating athlete. My sonAndrew is a Special
Olympian, and that is where I got my introduction to
this wonderful organization.

Andrew and several hundred other athletes from all
over Oregon, all with various disabilities and handi-
caps, converged on Bend and Redmond one weekend to
play basketball, ski, and have fun. The focus of the
weekend was to push these athletes to heights they never
imagined in their wildest dreams. Our group from South-
ern Oregon had athletes from young as eight up to middle
age

But the quest of all of them, regardless of age? Spe-
cial Olympic Gold!

While they have the same desires, each participant
has unique challenges and abilities. The goal for coaches
and volunteers is to find the participant's individual
strengths and help enhance them. Special Olympics al-
lows these dedicated athletes to forget their problems
for a little while and find out what they can accomplish
with minimum help and a lot of effort and drive.

Never cease to amaze. They never cease to
amaze me and the other people who work with them.

Some athletes are adults who live independently. They
only need help with medications, or help in making sure
they are in the right place at the right time while they are
out of town. Some are married, and have learned each
other's strengths and weaknesses to the point that they
are completely dependent on each other. Some live to-
gether and have learned how to care for each other when
they have seizures, or when the change in schedule or
routine has frustrated them to the point of exhaustion.
They have learned to calm each other down when they
are angry. Many display tremendous empathy and sin-
cere love for each other.

What I have learned is that Special Olympics athletes
are no different from me, except they have disabilities

Tracy VanHee with his son, Andy. (Photo courtesy
of Portland District)

they need to work around, obstacles they deal with ev-
ery day. They meet, fall in love, and have lover's spats.
They dance together, sing together, and compete with
everything they possess. And, yes, families split up and
people divorce. It is always a profound experience to
see them laugh together, cry together, give each other
the strength to cross the finish line, and to see the true
emotion in their faces from "the thrill of victory and the
agony of defeat."

'Just put me in the game!' From rowdy and
rambunctious to profoundly serious, the effort these ath-
letes expend to overcome their disabilities and perform
to the best of their abilities is truly astounding. Some
recognize their limits, and tell us so. Some say, "I can
do anything, coach! Just put me in the game!"

The sincere honesty with which they wear their emo-
tions on their sleeves takes my breath away. They hold

nothing back and will, without reservation, be brutally
honest. They will tell you what they think, whether
you want to hear it or not. I come away from these
weekends with a new perspective on life, a new appre-
ciation for all that I have and can do, and a renewed
respect for those who deal with handicaps every day. I
also come away with a renewed commitment to enjoy
life as it comes and to be less hung up on appearance.
These tremendous human beings taught me that. I set
out to teach them howto play agame at the beginning of
a season; they end up teaching me about life itself.

Went to the well. Our team lost all of our games
that weekend but, to tell the truth, we won a significant
victory. We competed with every ounce of our strength
and left it all on the court when we walked away and
shook hands. We did, indeed, find the limits of our
ability, and went to the well ofhuman compassion when
things did not quite work out the way we wanted them
to. We tore down a few more barriers that stigmatize
and categorize, and met each other on a more basic level.
We found out just how much we can do to help others
attain a little bit ofjoy for a few hours.

Lessons. The following Monday, I returned to
the mundane world of word processors, deadlines, de-
mands, and bills to pay. But I took away the memory of
those faces, and the life lessons they taught me, the prin-
ciples I so often overlook in the hustle of surviving. For
one weekend the world stood still, and I invested my-
self in the most important legacy I can leave this world
- my time, and the compassion of understanding.

In the final analysis, the Special Olympics are not
about winning. It is about playing the game, and the
determination to simply press on against all odds.

(Tracy VanHee is a materials handler at the Rogue
River Basin Project in Portland District.)

(The views expressed in this article are those of the
author and do not reflect the official policy or position
of the U.S. Army Corps of Engineers, the Department
of the Army, the Departmernt of Defense, or the U.S.
Government.)

a hint of pierced belly button, I couldn't help but won-
der how the story might have ended differently if the
woman in distress had been, say, fifty-ish, wearing sen-
sible shoes and enough clothing to ward off future skin
melanomas!

But the truth is, mid-life is the best of both worlds. At
52 years young, I have enough youth to inspire and en-
ergize my dreams, and enough wisdom to live and enjoy
them. At this point in my life, I am collecting the divi-
dends of my labor as a young woman - incredibly se-
cure and loving daughters, a wonderful husband, sev-
eral close friends, and time-acquired professional wis-
dom are immeasurable gifts that I treasure.

There is no room in my daily walk for things that are
trite and petty. I recall a time when a pimple could ruin
an otherwise great day! Life is too short to let personal
vanity or the fickleness of public opinion keep me from
enjoying each God-given day.

Mark Twain once said, "Age is a case of mind over
matter. If you don't mind, it doesn't matter."

Trust me on this one...mid-life is great!
(The views expressed in this article are those of the

author and do not reflect the official policy or position
of the U.S. Army Corps of Engineers, the Department
of the Army, the Department of Defense, or the U.S.
government.)
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Learning Organization
Lessons learned will increase Corps-wide compe

By Neal Newman
and Debra Brey USA CE University

From the Emerging Leader's perspective, it appears USA E University & Leang Ne_
that every aspect of our world is rapidly changing - new
initiatives, new focuses, new missions, new threats, and
new opportunities. Since our involvement in the Emerg-
ing Leaders Class of 1998, we have had the opportunity UnivertyC m
and privilege ofseeingour senior leaders first-hand begin Universitye Communtie
to strategically align the U.S. Army Corps of Engineers Leaders
to meet the future needs of our country. Corps & Partners.

They are undertaking this challenge (set forth under Managers
the People Objective 2 in the USACE Campaign Plan)
with sincere commitment. Our Chief of Engineers, Lt. Project Teams
Gen. Robert Flowers, and our other senior leaders recog- * training events Offerings Knowledge
nize that for the Corps to become a world-class organiza- * courses I &
tion, it must transform from an organization that simply Employees Consulting
"trains'(for increased individual competence), to one that * e-learningeamin
"learns" and continually incorporates that learning into
all of its business processes (for increased organizational * assessm
competence). organization's strategic, operational, and technical learn- * best pra

As Brig. Gen. David Fastabend, Northwestern Divi- ing. The purpose of organizational learning is to con-
sion Commander, told his staffin October 2001, "All the tinually increase our competence to help our customers * innovatic
training in the world won't change the culture. Changing and stakeholders succeed. If we help our customers suc-
how we work changes the culture." ceed, we succeed. knowled

Because changing how we work is so important and The good news about becoming a learning organiza- * coaching
necessary to the future relevance of Corps, Flowers es- tion is that it will cost little in additional dollars. The
tablished the USACE LearningAdvisory Board (ULAB), challenge is being patient, because the process will be * updates
to help define a learning organization, and what it looks painful. Because we are a structured organization de-
like. The ULAB is a team ofgeneral officers, senior lead- signed to be technically operational, we often first want cial system" anthropological model
ers from each division, consultants, and three emerging to know how to quickly execute or implement something its various aspects.
leaders from across the Corps. new and get on with our work. The "7S social system" model de

But in this case, the-Learning Organization Doctrine related aspects of culture that mus
Developing the doctrine calls for the systematic development of(or change in) our any change in an organization's cul

culture, and we will need time to align all aspects of the strategy, structure, systems, shared
At first glance, the definition of a "learning organiza- Corps' culture. Therein lies the pain or struggle of be- values, skills, and style ofleadersh

tion" would appear to be self-explanatory. Butwhen one coming alearning organization. aspects are addressed and aligned
tries to define it to a group of Corps colleagues who change appreciably or effectively, be
haven't heard ofthe concept, it quickly becomes diffi- What is a learning organization? connected and affect one another.
cult. The Corps can use this model t

There are many popularbooks about learning organi- Alearning organizationis best defined as one that sys- previous attempts to change the Cc
zations, each with the author defining a learning organi- tematically learns from its experience what works and The Learning Organization Doctrir
zation based on his or her situation and years of experi- what does not work, and shares that information with the seven aspects of culture, and I
ence. Even ifa book existed that identifies what a learn- others in the organization so that no one makes the same amples to better understand each as
ing organization should look like within the Corps, it mistakes, and everyone improves on their successes. If To achieve systematic organizat
likely would not be easily embraced or understood in an this "systematic learning" canbecome institutionalized, higher level of organizational camp
organization of about 35,000 employees, both military we will all see the benefits ofincreased innovation, effec- ness, Corps leaders musttransform
and civilian, from various disciplines, tiveness, andperformance(nottomentionmore delighted think, meet. plan. and perform ou

With that challenge in mind, the ULAB set out to de- customers and motivated employees.) consciously shape the culture to the
fine and describe a learning organization in a context (and 'b achieve this goal, however, it is essential that we business and work affectingthe Cor
relatively few pages) that could be understood by the gen- create (rather thanjust talk about creating) a non-threat- This is not easybecause culture is
eral membership of the Corps. (We recognize that any ening environment where employees feel comfortable by the people within the Corps an
real change requires understanding and action byall Corps identifying problems and reporting them early so that the mores, and concepts of culture in t
members.) That effort (which involved review of many workforce can learn from the experience and incorporate times oftransformation (as is curre
internal and external programs, and considerable hours the "lessons learned" into the way we do business. standing culture is critical. The Co
of review, documentation, and dialogue) is contained in We have not done a good job of this in the past. Many world depends onthisunderstandin
the Learning Organization Doctrine, which was briefed employees report experiences with "shooting the mes- ingthe needed changes.
to the Corps' senior leaders and division and district Com- senger."
manders at the recent ENFORCE. The Corps has the opportunity to learn on several lev- Learning and types of leai

els. Learning at the strategic level (to create the Corps'

Not the same-old/same-old ideal future) will come from continual dialogue with our The Learning Organization Doctr
customers and stakeholders. An "ideal future" is the kind ferent types ofleaders and how they

The important thing to keep in mind about the Learn- of organization and culture we want to be, based on fore- leaders at all levels will drive the
ing Organization Doctrine is that it is not another initia- sight and analysis of the social and economic forces in learning organization.
tive, not another operational or technical manual, not today's world. An ideal future is a complete description Our strategic leaders will focus
another change in organizational structure, not a manda- of what a vision only states briefly things"to keep our organization rele
tory training exercise, and not another fad, theme, or Learning at the operational and technical levels will will occur from continuous dialog
clich6. help us align all elements and resources to work together goals at the highest levels with our c

Ignoring the Learning Organization Doctrine is also toward this ideal future. Sharing the learning at all levels ers, andpartners.
not an option for the Corps, if we are to survive as an on a continual basis will guide the systematic develop- Our operational and technica
agency. Quite simply, the doctrine defines what the Corps ment of our culture. implement the vision and guidance
thinks about learning. It encourages empowerment and a ers, will focus on "doing things rig
"Just Do It" attitude. It creates a baseline from which Cultural change required will come from the process of desig
individuals can talk about learning. products and services in dialogue w

This doctrine requires a holistic approach to changing To evaluate the cultural changes needed for the Corps
Corps culture so that we can continually increase our to reach its ideal future, the ULAB selected the "7 S so- Contin
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Europe District rebuilds Russian hangar
By Grant Sattler -
Europe District

Europe District recently helped the Georgian State Fron-
tier Defense Department celebrate its 10t anniversary in
grand style. The opening of a renovated aviation mainte-
nance facility on the Alekseevsk airbase tarmac, beside the
Tbilisi commercial airport, marked a significant improve-
ment forthe upkeep ofthe Georgian (Russia) borderguard's
Mi-8 and Mi-2 helicopters.

The $3.2 million renovation of the hangar and an ac-
companyingwarehouse were two initial projects completed
this year under the Georgia Border Security and Law En-
forcement(GBSLE) assistance program fundedbythe U.S.
government, and coordinated by the U.S. Customs Ser-
vice. The facility supports maintenance of aviation assets
of the Georgian border guard and its rapid reaction group
based in Tbilisi, Georgia's capital.

While building hangars is standard fare for the Corps,
this renovation was extensive. The building was in poor
condition, partially because it was not well built in the first
place, and partially because withdrawing Soviet forces
stripped it bare when they left in 1998. "When you saw it
the first time, you'd never believe it was only 18 years
old," said project engineer Herman Celosse.

"This project was a good start for us," said U.S. Customs
Service projectmanagerJamesKelly. "Initiallywe thought
about going with a new building, like a Quonset hut. But
doing this project as a renovation enabled us to work with
the existing structure the Georgians wanted. The Geor-
gians have now seenwhatgoesinto a designfrom awestern
perspective. It's been a challenging project, probably the
most difficult project we'll build here."

The hangar's single bay, large enough to park two Mi-8
Hip helicopters with the rotors folded, is surrounded on
three sides by a one-story structure housing maintenance
shops, offices,locker rooms, and utility and tool rooms.

Celosse said, "Amajor part of the work involved repair
to the building's foundations, which originally were rein-
forced concrete panels set directly into the ground."

The lack of any moisture barrier resulted in extensive
water damage to bricks and plaster walls around the base
of the building. To prevent further water intrusion, a
French drain system and walkways were installed around
the perimeter ofthe building, and a rebar reinforced con-
crete wall was placed around the existing foundation and
exterior walls up to windowsill height.

The structure also had significant erosion ofits crushed
slag ashroofthat required complete replacement. "When
you look at the hangar today, you really can't envision

A Mi-8 Hip helicopter wearing the markings of the Georgia (Russia) border patrol sits outside the newly-
renovated hangar. (Photo courtesy of Europe District)

what it looked like before," said project manager Shawn
Pelowitz. 'There were mature, fruit-bearing trees grow-
ing in the roof."

During the initial assessment, engineers discovered the
building was not built to withstand even a minor earth-
quake in this seismically active region.

"We took off the plaster and discovered a lot of the
single brick walls were not reinforced or keyed into sup-
porting walls," Celosse said. "After the plaster was off,
you could just push them over." All were replaced with
structural steel framing covered on the inside and outside
with corrugated steel, and insulated with four inches of
rockwool.

Work was accomplished by Morrison Georgia Ltd., a
division ofMorrison Construction Company, U.K, which
started mobilization on the project April 16, 2001. The
subcontractorfor electrical systems was also British, and a
Turkish saubcontractor installed the mechanical systems.

Building improvements include an oil-fired boiler, heat-
ing system, and radiators; air conditioning; new ventila-
tion throughout; new hangar doors; and a hoist. The
building's fire suppression system uses underground water
tanks formerly used for fuel. Anew double-wall above-
ground petroleum tank, and a single wall petroleum tank
with a berm were installed behind the hangar.

Celosse said original drawings ofthe structure had tobe
obtained from Ukraine. 'The Georgia border guard,
through translators, gave us a list of what they'd like to
have," he said. "But they weren't able to give us details like
preventive maintenance cycles and electric power diver-
sity factors until much later." That caused some delay in

the design phase of the design-build project. "The final
design was not completed before construction was 75 to
80 percent complete," he said.

Wiringforvaried electrical systems was installed in the
facility, including 380 and 220-volt main power. Wiring
for low voltage systems operating at 36 and 27 volts were
installed in the laboratory rooms for maintaining avionics
equipment.

Completion of the hangar is an important step in the
Georgia Border Security and Law Enforcement (GBSLE)
assistance program establishedin 1998 to support Georgia's
sovereignty and territorial integrity.

The aim of GBSLE assistance is to give Georgia the
capability to control the movement of people and goods
across its land borders, coastline, and ports of entry to
reduce threat of weapons smuggling and other illicit traf-
ficking, and to increase Georgian government abilities to
collect customs revenues.

Europe District will assist the U.S. Customs Service as
the GBSLE executive agent with projects at Lilo, near
Tbilisi, the Black Sea port of Poti, Red Bridge on the
Azerbaijan border, and Kazbegi on the border with Rus-
sia

Under the GBSLE program, the U.S. has provided the
Georgian border guard, customs, MOD, and other border
security and law enforcement agencies with communica-
tions equipment, vehicles and helicopters with spares/e-
pair parts for transport and patrol, surveillance and detec-
tion equipment, computers for automation ofapplications,
licensing and regulatory systems, and forensics laboratory
assistance.

Learning
Continued from previous page
project level.

There may be leaders at all levels that can think both
strategically and operationally, but the top of the organi-
zation should consist of leaders who are talented strate-
gic thinkers and integrators.

Learning at all levels will focus on observing best prac-
tices, both inside and outside the Corps, then creating
somethingbetter adapted to our current and future needs.
This provides great opportunities for innovation.

It is important to note that all types ofleaders and all
types oflearning are important and essential to the Corps
and its future. No matter where one is in the organiza-
tion, he or she has a role in integrating this learning to
continually improve the organization and its competence.
It will be a challenge, but one worth pursuing.

USACE learning network

What do we do with what we learn? How do we share
the information and ensure it gets to those who need to
know it? This challenge will be the responsibility ofthose
in the "Communities of Practice," groups of experts in
all areas of competence required by the Corps. Commu-
nities of Practice (and their role in knowledge manage-

ment) are one aspect of the USACE Learning Network.
The other aspect is the USACE University (a concept,
not a place), which will update and expand training to
meet current and future needs.

We all know that the information we acquire (1) by
dialoguing with our customers and stakeholders, (2)
through lessons learned, and (3) by observation of best
practices needs to be captured so we can use this informa-
tion repeatedly throughout the Corps to improve our busi-
ness practices, increase our organizational competence,
and make informed decisions.

Knowledge management through the Communities of
Practice is essential to our survival. If we do it well, it
will be the key to our success. This process is currently
being worked. It will include not only the technology
and tools to collect, filter, distill, and integrate informa-
tion so that it can be turned into knowledge, but it will
also include a mechanism for informing Corps members
where the "knowledge" is available for use in decision-
making.

Now what?

The Communities of Practice will help ensure that es-
sential information and lessons learned are distributed to

leadership and to those who need such information.
As we all move toward becoming a learning organiza-

tion, we should see systematic improvements in our per-
formance and effectiveness as public servants. We should
also see more positive responses from our customers and
stakeholders.

In addition, we should see more motivated Corps em-
ployees as they realize the Corps is serious about em-
powering employees and creating the environment
where employees are encouraged to identify issues and
problems early, take needed steps to resolve them, and
share lessons learned with their colleagues. This will be
important to the Corps' recruitment and retention ef-
forts.

To survive and grow as an organization in the future
and to remain theArmy's and the nation's engineer dur-
ingwar and peace, abroad and at home, we have no choice
but to continually learn and incorporate that learning into
all our business practices.

We believe exciting times are ahead, and that we're
headed in the right direction.

(Neal Newman is a civil engineer in Memphis Dis-
trict. Debra Brey is the Business Development /Outreach
Coordinator for Omaha District. Both are members of
the USACE LearningAdvisory Board.)
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Contractor fights
fire; saves town

By Steve Wright
Huntington District

A contractor company working for the
U.S. Army Corps of Engineers voluntar-
ily took action during a major fire in
Grundy, Va.

Bill Stokes, Grundy's fire chief, cred-
ited Bush and Burchett, a Corps contrac-
tor, with helping stop an out-of-control
fire that destroyed two buildings and
damaged a third on Front Street, the main
street of the town's business district.
There were no injuries or lives lost in the
fire.

Saved the day. "They (Bush and
Burchett) saved the day," Stokes said.
"The fire got away from us fast. We
couldn't have put more water on it. We
talked about creating a fire break when it
was clear we couldn't stop the fire."

Chuck Crabtree, Grundy's town man-
ager, asked the town council to authorize
tearing down a building to create a fire-
break. Bush and Burchett employees
were standing by, waiting for the go-ahead
to use their excavator to create the fire-
break.

The Corps contracted with Bush and
Burchett to build a new business reloca-
tion site for Grundy as a part of the flood
reduction program.

"They volunteered to help us and,
without them, I don't know where we
would be," Crabtree said. "This wasn't
without danger. We were watching the
excavator work, and the machine and
operator fell though the floor into the
basement. We thought the worst until
we heard him cussing and the beep of the
excavator backing up."

Danger. Bush and Burchett then
brought in a larger excavator to winch
the first excavator out of the burning,
damaged building. The excavator opera-
tor was unhurt and the excavator was
only slightly damaged.

Stokes said that the fire department
pulled so much water fighting the fire that
Grundy residents were without water.
Despite their best efforts to stop the fire
with traditional means, Stokes said that a
firebreak had to be employed.

Firebreak. "Without the firebreak,
the fire would have taken the rest of the
buildings to Slate Creek," Stokes said.
"Some of the buildings were old heavy
timber wood, but even where there was a
metal beam firewall, the heat transferred
though the metal and allowed the fire to
jump from one building to the next."

Besides using equipment to create the
firebreak, Bush and Burchett workers also

Bush and Burchett, a Corps contractor working in Grundy, Va., created a
firebreak which prevented a fast-moving fire from consuming much of the
town. (Photo courtesy of Huntington District)

set up lights to help the fire-fighters, and
brought in two water trucks to supply
more water, according to Paul Burchett,
the company's project manager.

Didn't think twice. "It's some-
thing we had to do," Burchett said. "We
didn't even think twice. We just try to
live in the world with everyone else. We
try to do the right thing, and the right
thing was to step in and help the town
out."

If the fire had continued burning to
Slate Creek, it would have taken two
other buildings, and another seven build-
ings on Front Street we sa e
fire had moved in the other direction on
Front Street.

The fire destroyed housed the busi-
nesses of Southern Pottery, Rich's Ad-
ventures (a mountain bike store), and the
Appalachian School of Law Bookstore
located in the same store as the bike shop
and Susan's Golden Gifts.

There were also two apartments in
these buildings.

The fire-damaged buildings were
scheduled to be demolished by the Vir-
ginia Department of Transportation as
part of its U.S. Highway 460 project. The
businesses would have had the option of
relocating to the new business relocation
site.

. The new busiaess-site will be-om-
pleted by the Corps and its contractor,
Bush and Burchett, in 2003.

Ceremony reconciles district, pueblo
'This is how the Cochitis record their oral history.'

By Joan Mier
Albuquerque District

The relationship between Albuquerque District and
the Pueblo of Cochiti has undergone a dramatic change
for the better, marked by a recent sunrise reconciliation
ceremony held at the Cochiti Dam outlet works. The
pueblo conducted the formal ceremony to acknowledge
and celebrate the improved relationship, according to
Darrell Riekenberg, the district's Chief of the Office of
Counsel.

The district and the pueblo have had a difficult rela-
tionship since the dam was built on the tribe's land in
the late 1970s. It caused a number of problems, notably
high groundwater that adversely impacted tribal farm-
land. A settlement agreement was reached in 1994 when
the district built an underground drainage system, but
difficulties remained.

Partnering

Then in June of last year, district members began regu-
lar partnering meetings with representatives of Cochiti
Pueblo to help work out mutual problems and issues.

The result is that Albuquerque District agreed to:
* Close the outlet works recreation area to public ac-

cess to protect important tribal areas.
*Not obstruct an amendment to the agricultural drain-

age system Operations and Maintenance (O&M) agree-
ment to allow the pueblo to use surplus funds to restore
additional farmlands and bosque (small wooded areas).

* Continue the formal process of regular dialogue and

partnering meetings.
The pueblo agreed to renew the recently expired util-

ity easement to provide power to the Tetilla Peak Rec-
reation Area.

To begin the process leading to the reconciliation,
Riekenberg said the district had to acknowledge the dam's
impact on the pueblo.

"Lt. Col. Midkiff(district commander) took a more
flexible approach and was open to resolving these is-
sues," Riekenberg said. "He took a lot of time with the
partnering sessions to gain a full understanding of their
concerns."

Impacts
"There have been a lot of cultural impacts on the

pueblo that really altered their lifestyle," added Cynthia
Piirto, an outdoor recreation planner. "A lot of their
traditional farming techniques have been lost and mem-
bers of the older generation have passed on without the
opportunity to teach the younger ones these practices."

Partnering sessions were led by a professional facili-
tator, and the participants included former Cochiti
Pueblo Governor Regis Pecos and current Governor An-
drew Quintana; members of the tribal council; Cochiti
Pueblo staff; attorneys for the Pueblo; Midkiff; Susan
Shampine, Chief of Operations Division; Douglas
Bailey, Cochiti Reservoir manager; and Piirto and
Riekenberg.

The amendment to the O&M agreement and the agree-
ment to continue formal "partnering" have been final-
ized.

Powerful, emotional

"The reconciliation ceremony was a powerful and
emotional experience," Piirto said. "Members of the
Pueblo said things like, 'I had to be here for my father.'
All of the elders and members of the pueblo present
walked by each one of us and shook our hands. Many
even embraced us."

The ceremony was marked by the formal apology
given to the pueblo by Midkiff for the adverse impacts
the dam had on the Cochitis' way of life, an unprec-
edented act by a Corps commander.

"It was progressive of him, and it took a lot of cour-
age to do that," Piirto said.

About 40 to 50 people attended the reconciliation cer-
emony, including Cochiti schoolchildren.

Oral history
"The Cochiti's wanted them there because this is an

important event in their history," Riekenberg explained.
'"This is how the Cochitis record their oral history,"

said Piirto. "No media or cameras are allowed."
When the outlet works is closed to the public, more

trees will be planted and more natural vegetation added
to the area. In addition, the existing parking lots and
some electrical units will be removed, Riekenberg said.
"We will get input from the Cochitis as to what they
would like to see done there."

District members are even looking at old photographs
of the area before the dam was built to gain ideas about
restoring the area to what it once was.
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Environmental Operating Principles
Corps doctrine puts the seven principles into action

By Candice Walters
Headquarters

It will take some time, but the
U.S. Army Corps of Engineers'
new Environmental Operating
Principles (EOP) are beginning
to take hold within the organi-
zation.

Last month, the Corps and
The Nature Conservancy an-
nounced a new Sustainable Riv-
ers Project. At the same time,
the Corps entered into a Memo-
randum of Understanding with
the Environmental Protection
Agency to promote restoration
of degraded urban rivers. Both
partnerships reflect the type of
values found in the EOP, which
Chief of Engineers Lt. Gen.
Robert Flowers unveiled
March 26.

Doctrine implementing the
Environmental Operating Prin-
ciples has been developed to
help employees fully understand
the seven principles, which re-
affirm the Corps commitment to
being good environmental stew-
ards.

e and unders " no our
intention to implement the prin-
ciples," said Robert Andersen,
USACE Chief Counsel, who
spearheaded the effort to de-
velop the doctrine. "It defines
key terms, and basically allows
us to say what we mean by each
of one of these principles before
others try to interpret them for
us. It's the first step, after the
training on the principles them-
selves, to make the EOP a real-
ity of doing business in the
Corps.

"The principles are broad-
reaching and overarching, appli-
cable to all our programs,"
Anderson added. "We needed
to develop both the policy and
guidance to go along with them,
and that's what the doctrine is.
It provides the next level of de-
tail necessary to get the prin-
ciples implemented at the work-
ing level throughout the Corps."

Andersen said he expects that
the doctrine, which is available
online on the Headquarters
homepage at
www.hq.usace.army.mil, will
lead to permanent guidance at
the Project Management Busi-
ness Process (PMBP) level. The
ultimate goal is for the districts
to develop innovative ways to
implement the principles during
each major activity.

Principle one

The first principle covers our
commitment to environmental

. . . Principle five

t t

U8r Corpsof Engineers ®a

One Corps Serving The Army and the Nation
Further information is available at: httprl/www.use.aramn pil

Strive to achieve Environmental Sustainability. An environment
maintained in a healthy, diverse, and sustainable condition is
necessary to support life.

Recognize the interdependence of life and the physical
environment. Proactively consider environmental consequences
ofCorps programs and act accordingly in allappropriate

balance and synergy among human development activities
Snatural systems by designing economic and environmental

lutions that support and reinforce one another.

ue to accept corporate responsibility and accountability
the law for activities and decisions under our control that

pact human health and welfare and the continued viability of
natural systems.

e-k ways and means to assess and mitigate cumulative impacts
o the environment; bring systems approaches to the full life

" ycle of our processes and work.

ild and share an integrated scientific, economic and social
w ledge base that supports a greater understanding ofthe

vironment and impacts of our work.

Sthe views of individuals and groups interested in
activities; listen to them actively, and learn from their

perspective in the search to find innovative win-win solutions
to the Nation's problems that also protect and enhance
the environment.

sustainability. The doctrine ex-
plains how the concept of
sustainability evolved. It em-
phasizes the need for govern-
mental and non-governmental
entities throughout the world to
combine their efforts. It also
notes that by linking environ-
mental and economic needs one
can achieve sustainable solu-
tions.

Principle two

Evaluating all environmental
consequences of the Corps' pro-
gram is addressed in the second
principle. The doctrine speaks
of the need to focus Corps ef-
forts to effectively use and con-
serve dwindling resources, de-
velop environmentally sustain-
able systems, and promote meth-
ods that improve environmen-
tal sustainability.

Principle three
The third principle addresses

the balance and synergy among
human development activities
and natural systems. This prin-
ciple furthers the goal of achiev-
ing environmental sustain-abil-
ity by pointing the way toward
procedures that will help the
Corps balance human activities
with sustaining the Earth's eco-
systems.

The Corps needs to examine
all existing procedures and poli-
cies within the PMBP and in-
corporate important and rel-
evant environmental and eco-
nomic factors if they are not al-
ready a routine part of the pro-
cess.

The doctrine also encourages
the Corps to move beyond tra-
ditional success criteria of cost,
performance, and timeliness to

also include using innovative
technologies, materials, and de-
signs to lessen the stress of ac-
tivities on the environment.

Principle four

The doctrine for the fourth
principle, which requires the
Corps to continue to accept cor-
porate responsibility and ac-
countability under the law, em-
phasizes the need to ensure that
everything the Corps does meets
or exceeds legal requirements.
Responsibility and accountabil-
ity mean understanding the im-
portance of achieving sustain-
ability, setting expectations for
changes in both individual and
corporate behavior, setting clear
objectives for all projects and
activities, and providing sound
indicators to report achieve-
ments.

PRINCIPL

-i Principle number five dis-
cusses seeking ways and means
to assess and mitigate cumula-
tive impacts to the environment.
The doctrine lays out definitions
to three key terms in this prin-
ciple - cumulative impact,
mitigate, and seek ways and
means.

Cumulative impact is the
impact on the environment re-
sulting from adding up the im-
pacts of past, present, and rea-
sonably foreseeable future ac-
tions, regardless of what agency
undertakes such other actions.

Mitigate is acting in a man-
ner that improves or modifies a
program, project or decision
benefiting the environment.

"Seek ways and means"
requires making good faith ef-
forts to continue research efforts
to develop solutions to complex
problems, and to secure fund-
ing and other support to continu-
ously improve the Corps' abil-
ity to assess and mitigate envi-
ronmental impacts.

Because most Corps programs
already have an active environ-
mental assesmeiint and initiga-
tion component, the principle
stresses that assessment and
mitigation be addressed both
early and throughout the
project's or program's lifecycle,
using the best scientific informa-
tion available.

Principle six

Principle number six talks
about building and sharing an
integrated scientific, economic,
and social knowledge base. The
doctrine points out that the sci-
ence and the understanding of
the science behind environmen-
tal programs and sustainability
are still in relatively embryonic
stages. The Corps must pursue
this knowledge base and work
with others to fully understand
the impact its work has on the
environment.

Principle seven

Finally, it goes almost with-
out saying that being a good
steward of the environment re-
quires working with other indi-
viduals and groups, respecting
their views, listening to them,
and learning from their perspec-
tive.

Principle seven stresses that
collaboration across the federal
and stakeholder communities is
a means to achieve environmen-
tal sustainable solutions, the
goal we seek throughout all
seven principles.
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Signs and wire-mesh cages help to protect the nests of least terns and piping plovers along the Missouri River and its tributaries.

Hi-tech gear aids in protecting birds
Article and Photos
By Thomas O'Hara

Omaha District

Lewis and Clark wrote about the least tern and piping
plover in their journals during their explorations 200
years ago. Omaha District rangers wearing high-tech
gear and global positioning (GPS) equipment would look
odd to those famous explorers, but their mission would
not. They spend summer hours learning about their
surroundings and the fascinating creatures that live there.

Because of varying discharge levels from U.S. Army
Corps of Engineers reservoirs, and also due to naturally
varying flows of Missouri River tributaries, many natu-
ral nesting areas are susceptible to destruction.

As part of the Corps' ongoing effort to understand the
impact of river operations on the least tern and piping
plover, Omaha District has maintained an aggressive
Threatened & Endangered (T&E) program since 1993.

The most visible part of the district program is the
captive recovery effort, managed by Rosemary Vander
Lee, biological technician.

But according to Casey Kruse, program manager for
the district's T&E program, the real strides have oc-
curred on the river and in advancing understanding of
the birds in their natural habitat.

"Everything we do here centers around data gather-
ing and growing our knowledge base," said Kruse.
"From the information on maturation and diet from the
hatchery to the nest locations, to habitat information
and migrating activity, it all helps us improve on how
we manage the river and preserve these species."

Greg Pavelka, a wildlife biologist with the team, helps
coordinate the efforts of a small army of rangers during
the summer who seek to locate, monitor and, in some
cases, protect the nests of piping plovers and least terns.

Teams operate at all
district project locations.
"We have crews on the
river from Fort Peck in Puffir
Montana down to here, P uttir
and we also coordinate
the Kansas River infor-
mation collected by a p
contractor," said Pavelka. se ven p

"Gavins Reach is prob-
ably the number one pri-
ority reach for terns and in a
plovers," said Kruse.
"Over the long haul it has
the largest number of
birds."

From early May into late summer, T&E crews take to
the river to locate and track migrating birds. The teams

n
r1

Todd Tessier, a summer employee, buries a rotten
egg to discourage predators.

record information on where the birds nest, when eggs
are laid and hatched, and if they are under any threat of

flooding. Corps personnel
post warnings to local river
users to stay clear ofthe nest-

cage plover nests to protect
them from predators.
"We have to be careful to

"e -balance our presence here
with interfering with the
birds'natural activities," saidio n Pavelka.

The Corps teams' permit
allows the them to return to
the protected sandbar nesting
areas as often as every fifth

day, but Pavelka prefers to limit their presence to only
every five or 10 days if possible. "If you come back too
often it could disturb the birds and cause them to aban-

don their nests."
The rangers are also conscious not to spend too much

time at a location. "We won't keep a bird off its nest
more than 20 minutes," said Pavelka. "We may be on a
sandbar for longer than that, but once we leave an area
on the bar, we won't come back."

With new GPS equipment, the rangers can quickly
mark, analyze, and communicate nesting information.
This information is used by Northwestern Division's
Water Management Center to coordinate water releases
from the dams.

The GPS equipment further reduces disturbance to
the birds at the nesting sites.

"We used to use hand-drawn nest cards, which worked
well, but sometimes folks became too dependent on in-
dividual memory," said Pavelka. "We'd spend too much
time trying to find the right nest on the right sandbar
using handwritten notes and diagrams."

With the global positioing system equipment, differ-
ent personnel can locate any nest in a fraction of the
time.

But the rangers still get their share ofexperience with
defensive birds. '"The plovers will feign a broken wing
and make a lot of noise to move you away from their
nest or chicks," said Pavelka. "The terns, they like to
dive-bomb you."

T&E teams spend the summer tracking these nests
collecting information. All the data is used to identify
and protect specific nests, or to collectively assess re-
covery efforts and Corps river operation throughout the
Missouri River basin.

Each day when the crews return to the office, their
information is uploaded into the Threatened & Endan-
gered database, which is available on the Corps'Intranet.
'This is a critical component of our ability to provide
information to the decision-makers," said Kruse. "To
be able to provide near real-time data is a valuable as-
pect of our program."

Bruce Vander Lee, another team member, uses the
information as he analyzes data for a habitat conserva-
tion and recovery plan under development. "Habitat
drives these birds," said Kruse. "As habitat diminishes,
so do the birds."

The goal is to develop a plan that will allow opera-
tions to be conducted in a way to provide necessary
navigation, hydropower, and other basin needs, and still
protect and restore the natural nesting habitat necessary
for the recovery of these species.

'This is a significant commitment by the Corps," said
Kruse. The Threatened & Endangered program costs
the district about half a million a year. "I believe our
peer community recognizes that we've assumed this re-
sponsibility and are doing everything we can to do it
right."
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Outdoors is backdrop for partnership
Article by Jim Pogue

Memphis District
Photo by Jim Gandy

Ducks Unlimited

With a pristine wetland as backdrop and
songbirds providing the soundtrack, the
U.S.Army Corps of Engineers and Ducks
Unlimited formally agreed to work to-
gether to protect, restore, and manage
wildlife habitat in the U.S. Amemoran-
dum ofunderstanding(MOU) signing cer-
emony took place July 22 at the national
headquarters of Ducks Unlimited in
Memphis, Tenn., officially recognizing a
cooperative relationship that has been
steadily growing for years.

Don Young, Executive Vice President
of Ducks Unlimited, and Dominic Izzo,
Principal Deputy Assistant Secretary of
the Army (Civil Works) cosigned the
MOU that provides a foundation for col-
laboration between the two organizations.

'This agreement is very good for the
Corps of Engineers for two reasons," said
Izzo. "First, more than 20 percent of the
Corps' budget is targeted at the environ-
ment and conservation. Second, this em-
phasizes our new mode of operation:
partnering. We just can't do it alone any-
more."

With an annual budget of $4 billion,

Don Young (left), Executive Vice President of Ducks Unlinilted, worked with
the Corps 20 years ago in North Dakota, and wears the hat he received as a
gift then. Above, Young shares a chuckle with Dominic Izzo, Principal Deputy
Assistant Secretary of the Army (Civil Works).

this percentage equals roughly $800 mil-
lion each year spent on conservation work
across the nation - the vast majority deal-
ing with wetlands and water resources.

Izzo noted three areas where the Corps
and Ducks Unlimited are already work-

ingin partnership. They are theVic Fazio
Yolo WildlifeArea near Sacramento, Ca-
lif., the Upper Susquehanna River Basin
study in New York, and the Sherburne
Wildlife Management Area in Louisiana.
"Coastal Louisiana will be a great chal-

lenge for the Corps of Engineers in com-
ing decades," said Izzo.

Izzo further emphasized the importance
of the agreement by saying, "This MOU
signals our intent to cooperate at the na-
tional level."

Speaking on behalf of Ducks Unlim-
ited, Young said, "The memorandum rep-
resents a shared commitment to our
nation's wetlands. We're pleased to have
the Corps as a partner and we look for-
ward to our working relationship. With
our shared strength, we have a tremendous
opportunity to conserve and restore land-
scapes inhabited by waterfowl and hun-
dreds of other wildlife species."

Young also spoke of the Corps'recently
developed Environmental Operating
Principles. "Lt. Gen. Flowers has made
clear they (the Environmental Operating
Principles) will be applied to everything
the Corps does," he said.

Collaboration between Ducks Unlim-
ited and the Corps ofEngineers is expected
to have an impact on diverse landscapes
intheU.S. Under consideration are plans
to restore meanders in channelized por-
tions ofArkansas'Cache River, and work
in other areas of mutual interest including
Chesapeake Bay, San Francisco Bay, the
Pacific Northwest, and the Mississippi,
Missouri, and Illinois river systems.

Joint project will protect health of rivers
By David Hewitt

Headquarters

On July 9, The Nature Conservancy and the U.S.Army
Corps of Engineers announced a collaborative effort to
improve the management ofdams onvarious rivers across
the country.

Underthe new partnership, entitledthe Sustainable Riv-
ers Project, the two organizations will work together to
improve dam operations, helping to restore and protect
the health ofrivers and surrounding natural areas while
continuing to meet human needs for services such as flood
control andpower generation. The partnership is one that
both organizations expect will improve the quality of
America's waterways.

"At the heart of this agreement is a shared vision of
restoring and protecting hundreds of river miles and thou-
sands of acres of some of our nation's most important natu-
ral habitats," said Steven McCormick, president of The
Nature Conservancy. "This agreement is a result of con-
servationists and dammanagerssittingdowntogether, stat-
ing our objectives openly, and agreeing to work together to
find solutions that are ac-
ceptable to all involved."

"We intend to build P u tti
sustainabilityintotheplan-
ning, construction, and
operation of our projects,
and it is critical that we
adapt our management of seven pj
America's rivers to meet
the needs of the human
andnatural communities," n a
said Lt. Gen. Robert Flow-
ers, Chief of Engineers.
'The Nature Conservancy
has a great deal of exper-
tise to help us make that possible."

The Corps operates 630 dams for flood control, naviga-
tion, and other purposes on rivers across the U.S.

The Sustainable Rivers Project will consist of a coordi-
nated review and alteration ofdam operations. There are,

'1

The Green Dam on the Green River in Kentucky
is one of the 13 dams which are candidates for a
coordinated review. (Photo courtesy of Louisville
District)

atthistime,13candidatedamsonnineriversinninestates.
Other dams may also become part of this project.

The damsare:
Arkansas and Missouri-Table Rock, Bull Shoals,

Norfolk, and Clearwater Dams on the White, Black, and
Little Red rivers.

Arizona-Alamo Dam on
the Bill Williams River.

Kentucky - Green Dam
on the Green River.

Nerw Hampshire-Surry' es Mountain Dam on the
Ashuelot River.

North Cardina and Vir
Sginia-JohnH.KerrDamon'ion the Roanoke River.

Pennsylvania - Union
City and Woodcock dams on
the French Creek River.

Washington - George,
Diablo, and Ross dams on the Skagit River.

On the selected rivers, the Conservancy and the Corps
plan to:

* Work together to determine the water flow require-
ments to restore and maintain natural ecosystem health.

SWork with the surrounding communities to determine
the influences and needs of people in the area.

* Identify areas ofuncertainty and potential conflict.
* Conduct water management experiments to resolve

uncertainties.
* Find resolutions to conflicts.
*Design and implement an adaptive water management

planthatinorporates the need for ongoingassessment and
revision.

The Conservancy and the Corps are basingtheir expec-
tation for success at these sites on their ongoing collabora-
tive efforts to improve the quality of habitat and other
conditions along the GreenRiverinKentucky. The Green
ranks as the nation's fourth most diverse river in fish and
mussel species, and provides water and recreational op-
portunities to thousands of people from around the state
and throughout the region.

The Conservancy and the Corps collaborated to iden-
tify more ecologically compatible releases from the Green
River Dam. These include delaying fall reservoir releases
until after the spawning period for certain fish and mussel
species, and usingthe releases to mimic natural variations.

These changes will provide significant benefits to plants
and animals, without sacrificing the dam's primary pur-
posetopreventdownstreamflooddamage. Andthechanges
actually extendrecreational access to the reservoirby more
thanamonth.

The initial changes the Conservancy and the Corps pro-
posed for the management of the Green River Dam re-
cently passed a period of public review, and will be imple-
mented this fall.

The Conservancy and the Corps have begun or will soon
begin discussions at the other project sites. While the vari-
ables at each site will be different, the approach will re-
main one based on collaboration.

"The optimal solution will not always be obvious or
easy, but the optimal solution is what we will work to-
gether to find," said McCormick.

"Everyday we learn a little bit more about how we can
better serve the public, and that includes how we can bet-
ter protect and restore our nation's natural treasures," con-
cluded Flowers.
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Bat cave gets iron-
clad protection

Article and Photo
By Steve Foshee

Nashville District

Nashville District recently joined forces
with the Nature Conservancy of Tennes-
see and the U.S. Fish and Wildlife Service
(USF&WS) to protect two endangered spe-
cies that inhabit caves near Cordell Hull
Lake in Jackson County, Tenn.

Representatives from the partnering
agencies and organizations, plus numerous
volunteers and
members of the

and forages for food (mostly insects) near
streams, ponds, and reservoirs up to four
miles from their roost. According to
Heather Garland, Cave Program Coordi-
nator for the Nature Conservancy of Ten-
nessee, halfofallAmerican bat species are
quickly declining in population.

She also said North American bats are
essential for keeping populations ofnight-
flying insects in balance. Individual bats
can catch hundreds of insects every hour,
and large colonies can eat tons nightly, in-

cluding countless
beetles andmoths

caving commu- Putting the that cost farmers
nity, built steel andforesteshun-
gates across six dreds of thou-

entprances t two seven principles in dedo lasin
tems. These gates stroyed crops.
restrict human action "Gatingacave
access into the is done as a last
cave systems resort,"said Gar-
while providing land. "We only
suitable access for endangered species. gate a cave after other methods ofprotect-

The cave systems contain a maternity ing the habitat have failed. Disturbing
colony of federally endangered gray bats maternity colonies of the bats can cause
(myotis griscescens), a population of the the mothers to drop their young or aban-
state endangered blind crayfish(orconectes don the cave for less suitable roosts."
incomptus), plus several rare invertebrates. The Nature Conservancy of Tennessee

"This biodiversity of often overlooked has built similargates at 10 other cave sys-
andlittlegapciated creatures r hout the state toprotect rire
our protection," said Jackie Vied, Cordell and endangered species.
HullLakeresourcemanager. "Pasthuman "The Dud's and Haile cave systems,
presence and disributionwithinthese caves which required six gates, is one ofthe larg-
has been the probable cause of a steady est cave gatingprojects the Nature Conser-
decline in gray bat populations, and we vancy of Tennessee has taken on," said
hope this gatingwill protect this fragile eco- Garland.
system." A project of this magnitude could not

The gray bat usually weighs between 0.3 have been possible without the contribu-
and 0.4 ounces, roosts in limestone caves, tions ofthe partnering agencies and organi-

Freddie Bell (left), Jackie Vied, Tim Dunn, and Andreas Patterson inspect
the completed 12x12-foot bat cave gate structure.

zations. The USF&WS provided the
40,000 pounds of steel required for the
project, while the Nature Conservancy of
Tennessee covered the cost ofcave design-
ers Roy Powers and Kristen Bobo from the
American Cave ConservationAssociation.

The Corps covered all other expenses
and provided logistical support, including
coordinating volunteer efforts and provid-
ing food and campsites for the workers.

Besides the on-site work and monetary
contributions made by the partners, a tre-
mendous amount of planning and coordi-

vationbiologists Tim Dunn and Freddie
Bell with Nashville District formulated a
management plan for the cave systems to
ensure the long-term management of the
resoures, formalizedthe partnership agree-
ment, and helped coordinate logistics.

Teamwork and commitment were top
priorities, for we were all working toward
a common goal of protecting endangered

species," said BrockJones, aparkrangerat
Cordell Hull Lake.

Jones assistedinthe gatingpmjectas part
of his first-year training as a park ranger.
He was responsible for logistics, and hadto
determine how best to move the 40,000
pounds of steel to the edge of the woods at
the back ofthe Ray Hix farm.

Once the steel was staged at the woods
edge, it still had to be carried by hand 125
feet to the cave entrances on Corps prop-
erty. Representatives from each ofthe
partnering agencies and organizations

cave entrances.
Jones realized from the start how im-

portant teamwork would be to complete
this job safely and on schedule. "The gat-
ing project was not only about protecting
endangered species and cultural resources,
it was also about working as a multi-agency
team towards a common goal and getting
the job done ahead of schedule."

Corps, EPA will work on urban rivers
Article by Candice Walters

Headquarters
Photo by F.T. Eyre

HECSA

The Environmental ProtectionAgency and the U.S.
Army Corps of Engineers are beginning to identify and
start pilot projects on which to work together to restore
degraded urban rivers.

On July 2, the two agencies signed a memorandum of
understanding (MOU) committing them to a strategic part-
nership. In the next 12 months, they will use their Con-
gressionally-granted resources and authorities to select
and begin work on eight pilot projects to work on to-
gether, in partnership with state, local, and tribal authori-
ties.

The partnership is expected to interest urban commu-
nities facingwater quality, waste-water management, and
other quality of life issues, and also nongovernmental
environmental groups specializing in protecting Ameri-
can rivers, one of our most critical natural resources.

Despite water quality improvements during the past
20 years, many American rivers in urban areas suffer
from contaminated sediments, degraded water quality,
and lost habitat. These conditions can adversely affect
the health of humans and wildlife, the ecological value of
aquatic resources, and limit recreational and other eco-
nomic uses.

This interagency MOU will help coordinate activities

Marianne Horinko of the EPA, and Maj. Gen.
Robert Griffin, Director of Civil Works, sign the
memorandum of understanding.

to address these issues to improve water quality, human
and environmental health, habitat restoration and pres-
ervation, and public use and enjoyment of the rivers.

The projects will demonstrate how coordinated gov-
ernment and private sector efforts can restore contami-
nated rivers while revitalizing urban environments. The
MOU coordinates remedial, water quality and environ-
mental restoration activities under the Clean WaterAct,
the Comprehensive Environmental Response, Compen-
sation and Liability Act, the Resource Conservation and
Recovery Act, and the various Water Resources Devel-
opment Act authorities.

The Hon. Les Brownlee, Under Secretary ofthe Army,
signed the MOU for the Army. The EPA signers were

Marianne Lamont Horinko,AssistantAdministrator for
the Office of Solid Waste and Emergency Support, and
Benjamin Grumbles, Deputy Assistant Administrator for
the Office of Water.

Maj. Gen. Robert Griffin, Director of Civil Works,
represented Brownlee at the signing ceremony. He
stressed the memorandum's importance, "Balancing en-
vironmental protection and infrastructure needs, espe-
cially as it relates toAmerica's precious water resources,
is one ofthe nation's greatest challenges. This memoran-
dum is another important tool for not only achieving that
balance in the future, but in improving the current health
of urban rivers for the benefit of the people who live
along and use them, and for the surrounding environ-
ment that depends upon them.

"This is another step in the continuing commitment of
the U.S. Army Corps of Engineers to finding sustainable
solutions for the environment," Griffin said. "We're
proud to partner with the EPAin this effort."

Horinko praised the MOU, statingthat it "sets the stage
for the EPAs Office of Solid Waste and Emergency Re-
sponse, the Office of Water, and the Corps to bring to-
gether, in the most effective and efficient ways possible,
the resources needed to restore urban rivers that have
been subjected to decades of contamination. This is pre-
cisely what we need to restore these rivers, which are so
vital to the health of the environment, and to our drink-
ing water supply, recreation, transportation, and com-
merce."
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Biologist relaxes with drag racing
By Gay Monteverde

Portland District

When your Monday-through-Friday job is coordinat-
ing with research agencies about the Columbia River
Channel Deepening Project, trying to find environmen-
tal solutions to dredging that will please everyone, and
studying creatures such as benthic vertebrates (tiny ani-
mals that live in mud), sometimes it's nice to go out to
the garage on Saturday and tinker with a truck.

At least that's what Kim Larson, a fisheries biologist,
thinks. But unlike many other weekend mechanics, the
1946 Chevy pickup that Larson tinkers with can cover a
quarter-mile in about 15 seconds.

"I've been involved in drag-racing since I was a kid in
high school, back in the Sixties," he said. He admits
that in those days, drag-racing was often street racing,
"but there was also a drag strip nearby. The Tucson
Drag Strip opened in the early Sixties, and that's where
we drag-raced on the weekends."

In another five years, Larson will be eligible for re-
tirement, but when asked about retirement, Larson said,
"When we can afford it. We just put two kids through
college, and paid for part of one kid's marriage, so we're
kind of broke." Kim Larson likes to unwind by working on and

rlran.ra inn hia IOA6 Cha*vr lat .Ik,., . t.k.,.L

Drag racing. In the meantime, drag racing ab- (Photos courtesy of Portland District)
sorbs Larson's time, energy, and spare cash. His wife
Kathi is tolerant rather than enthusiastic about his drag restoring. I only have a one-car garage, so I have to do
racing. my projects one at a time. IfI had a 10-car garage, I'd

Larson usually races at Woodburn Drag Strip. There's probably have 10 cars, so it kind of keeps me under
also a track in Bremerton, Wash., and one in Idaho that control."
he frequents. He travels to meets three or four times a Larson builds his engines using old equipment from
year, "when I can afford it and can get off work." The the Fifties and Sixties. "It's pretty expensive, building
farthest he's traveled was a national meet last year in engines that go fast," he said. "I do woodworking as a

IN IW'6 ltdtheti*rC hi 8l td for thW kl -l et~otiHfli tf~itrdthatpaysbr'mti ' it: ..." .'a
end," he said. Besides maintenance, there are other costs. "High

A trailer has become a necessity in drag-racing. "I octane race gas is $5 a gallon. They probably just charge
used to drive my truck down to Woodburn, take offthe us that because they call it 'race gas.' It's probably the
tires, put the slicks on, and race. But ifyou break some- same stuffthey used to sell us for 20 cents a gallon in the
thing, you're out of luck. So I stepped up and bought a Sixties." And entering races involves a fee. "Woodburn
trailer." charges $50 for the Oldies But Goodies weekend."

Larson said that in drag-racing "two cars line up. They
can be ordinary stock cars or built specifically for rac- Safety. Drag-racing is fairly safe, but even racing
ing. The object is to go as fast as you can in a quarter- old trucks involves some risk. "We're not racing around
mile." a track, but we are racing side-by-side and if somebody

But there have been a lot of changes in drag-racing in makes a mistake, they can cross in front of you," he
the past 40 years. Now, the race has as much to do with said. "Some of our guys go 130 miles per hour. My
timing and technique as with speed. truck goes about 90."

"When the two cars line up, they start the slower car Required safety equipment depends on the vehicles.
first, giving it a head-start of two seconds or whatever," "The faster you go, the more safety equipment they
Larson said. "In the old days, they'd handicap you by require," Larson said. "In what rm racing, all you need
setting you two or three car-lengths ahead of the other, is a seat belt, although I had a shoulder harness put in
but both cars still started at the same time. The guy because I want to stay in the truck if it rolls over. They
would wave the flag and you'd both take off, and who- don't require a helmet until you go faster than 13 sec-
ever got to the finish line first, won." onds, and the requirements go on up from there, to fire

'Ibday, the flags have been replaced with lights - three suits and rollbars."
yellow, a green, and a red. Ifyou have a handicap over
the other car, your green light will flash a few seconds Winning? Larson has never won a race, but he is
before the other driver's. philosophical about it. "I've never gotten to the finals,

Drag-racers come in all shapes and sizes, from what but I've run in the semi-finals," he said. Last year in
are essentially street cars to pure race cars. Larson fa- Denver, he lost a race by four-thousandths of a second.
vors Nostalgia Races where you race older cars in classes "I actually beat him, but I broke out of my bracket by
like "in-line engines," "pickup trucks," "four-speeds," four-thousandths of a second. That part of drag-racing I
or "cars built before 1932." Larson's 1946 Chevy don't like. It used to be allmechanics - build the fast-
pickup has an old-style six-cylinder in-line engine. est car, drive the fastest, and win. Now it's strategy."

Old cars. The fact is, he doesn't like new cars at
all. "I don't work on my wife's car, which is a'91 Buick
LeSabre," he said. "I just like the old cars. My every-
day car is a'65 Cutlass that I'm also going to race. But if
I had to keep a car running to get to work, I'd hate that.
When you can go out on Saturday afternoon and play,
that's fun."

The truck is running well, so Larson doesn't need to
work on it much now. But he has another car in the
works. "I got a project a couple of years ago, a '48
Plymouth woodie (wood-sided) station wagon that m

But Larson admits it would be fun to win, just once.
"You get a jacket if you win the Oldies But Goodies that
says 'Class Winner.' That's kind of a nice goal. Some
places pay money, as much as $2,000 or $3,000, which
barely covers your expenses. I won $30 as third runner-
up in Denver."

Show vs. go. But there are down-sides to win-
ning, Larson points out. "The faster you go, the more
expensive it gets and the more what you drive becomes
a race-only car. I can still drive my truck to shows ifI
want to. I haven't gotten to the point where I want a

drag-race-only car. I still want to have fun driving it on
the street once in a while."

Larson used to show his truck as well as race. "It's
red, with black fenders and a wood bed. It's a pretty
truck. I had it in the Portland Roadster Show at the
Convention Center. But showing is kind of boring. You
sit there for eight or 10 hours, then they judge the cars
based on peoples'opinions. It just didn't interest me as
much as racing."

And the fun of racing is the point. "It's fun to work on
cars, and then spend a weekend racing. The people who
do it are all good people. There's another guy, Doug
Powers, chief engineer on the Essayons, who races an
old Dodge slant-six, and those guys go really fast. It's a
good way to spend a weekend in the summer."

Future plans. Larson recently bought a 1931
Oldsmobile five-window coupe that, he says, "is in a
total state of disrepair." He plans to make it into a
"mostly-race car," and then sell the Chevy truck in a
year or so, as soon as he gets it to go faster.

"I've always hovered around 15 seconds in the quar-
ter-mile," he said. rTm putting a bigger cam into it this
year, and rm going to try to get down into the 14s, which
is pretty fast for a big heavy old truck. Then Ill prob-
ably take the engine out and keep it, and put another
engine in and sell it as a street rod to somebody who just
wants to drive around. It's fun."

(Gay Monteverde is a freelance writer in Portland,
Ore.)
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Ft. Lewis to get deployment facilities
By Dave Harris
Seattle District

In the last scene ofRaiders of the Lost Ark, a forklift
dwarfed by towering stacks of crates deposits the Ark of
the Covenant in a seemingly endless warehouse of the
National Archives.

Seattle District will build a similar, but more sophisti-
cated, state-of-the-art structure at Fort Lewis, Wash., as
part of a massive, automated $31.9 million quick-response
deployment facility. It is part of the $100 million mili-
tary engineering and construction program awarded by
the district in February and March, said Jim Clark, Chief
of Military Programs.

The accelerated deployment facility effort addresses
mission-critical work in support of Army Transforma-
tion at Fort Lewis in response to the terrorist attacks on
NewYork City and the Pentagon. The concept - pre-
packaged goods and equipment configured to deploy
within 96 hours with Army teams on missions anywhere
in the world.

The Austin Company will build the new deployment
facility, which includes a railhead with eight new rail
spurs, a deployment vehicle inspection facility support-
ing Initial Brigade Combat Tbams, and a 70,000-square
foot container/pallet handling facility, resembling an
upscale version ofthe Raiders ofthe LostArk warehouse.

For an early look at how the facility will function, let's
say the Pentagon orders a ready team of soldiers to de-
ploy four days from now. Immediately the deployment
facility hums into action.

Six hundred vehicles enter the facility in three lines
and undergo a rigorous check at multiple inspection
points. A truck fails an inspection. It goes to a two-bay
vehicle maintenance garage, then cues up for a second
look.

The vehicles must meet stringentAir Force weight and
cleanliness standards before rolling to the aircraft ramp.
The deployment facility puts them through a sophisti-
cated scale system that determines the vehicle's weight
and loaded center of gravity. Fuel levels are checked,
adding more or defueling, before sending the vehicles to

The new deployment facility will Include a railhead with eight rail spurs, a vehicle Inspection facility,
and a 70,000-square-foot container/pallet handling warehouse. (Artwork courtesy of Seattle District)

the wash rack, ifnecessary.
A second-floor control center gives commanding of-

ficers a sweeping view of all activities.
Meanwhile, a computer operator keys in a code for the

specific deployment mission category. Forklifts roll into
action, buzz down the interminable rows in the ware-
house, and select pallets (already bar-coded) that will fit
the specific mission like a glove. The containers are loaded
on trucks or trains and head for C-17 cargo aircraft wait-
ing at McChord Air Force Base, Wash.

"It took a large segment of the district focused on mili-
tary program execution to make this happen," Clark said.
He credits the district military project managers, project
delivery teams, support offices, and engaged military
customers with program success. The Northwestern
Area Office has actively participated in project scope dis-

cussions and design reviews and has already ramped-up
to provide construction management services for the fis-
cal year 2002 program. The district's Contracting Divi-
sion staff has done "incredible things" in acquisition in-
novations, according to Clark.

"Our financial managers have been busy shuffling mil-
lions of dollars through our system to support the awards,"
Clark said. "And when you think about the impact of
salaries and purchase of material on the local economy,
and how that moneyis reeycled-hrough the economy;
you have a multiplier effect. Studies show that the com-
munity benefits three and four times over as a result of
those expenditures. We're fulfilling the military mission
to provide specialized facilities in order to respond to the
threat of terrorism, while also stimulating local econo-
mies."

Deckhand sets 'Dreams in Motion!'
By JoAnne Castagna
New York District

When deckhand Billy Fort isn't setting out on a New
York District vessel into the New York Harbor, he is
setting his singing career in motion.

"Dreams in Motion!" is his Fort's first music com-
pact disc. The demo includes a sampling of 35 pop,
ballad, and dance songs he wrote and produced. Fort
considers his songs influenced by artists he admires such
as George Michael and Sade.

Fort is called "Frankie" on the waterfront by his col-
leagues because of his resemblance to a young Frank
Sinatra, and his 1950s James Dean look.

Fort works at Caven Point Marine Terminal, New
York District's multi-purpose waterfront facility just
behind the Statue of Liberty in Jersey City, N.J. The
terminal houses the district's fleet of survey, drift col-
lection, and utility boats. Fort is a deckhand on the
Dobrin, the district's newest survey vessel.

Besides helping to maintain watercraft, Fort assists
Capt. Mike Marcello in hydrographic surveys. He is
also involved in transporting various politicians and
Corps personnel during harbor inspections to witness
dredging and, recently, blasting work in the Kill van
Kull.

Fort said his work with the Corps inspired his music.
"I won't quit my day job," he said. He enjoys being on
the water while pursuing his interest in music. "If you
have a dream, make a plan, and follow that plan."

Just hours following the attacks on the World Trade

Photo by Vince Ellas, New York District

Billy Fort, a deckhand on the survey vessel Dobrin, has recorded his first music CD.

Center on Sept. 11, 2001, Fort was one of several dis-
trict personnel who boarded the survey vessel Hatton
with New York District Commander Col. John O'Dowd
and boat Capt. Bill Lyness and went to critical com-
mand posts in lower Manhattan.

As a result, Fort is writing a song inspired by his expe-
rience. "It's about how human beings treat one another.

Photo courtesy of Billy Fort

It's about the future of humanity," he said.
One of Fort's song titles sums up his personal philoso-

phy - "Carpe Diem!" (seize the day!) "Time goes by
fast," he said. "You can't have this time back, so enjoy
yourself and do what pleases you."

Fort has a web site where his music can be download
at www.billyfort.com.



Barry Frankel, former Director of Real Estate,
and his wife Marsha on the day Frankel was
inducted into the Gallery of Distinguished
Civilians at Headquarters.

Former
top realtor
honored

Article by Bernard Tate
Headquarters

Photo by Marti Hendrix
HECSA

,Thereis i nanothergainkguished,cuiilin.inthe U.. ,
Army Corps of Engineers. On June 26 Barry
Frankel, former Director of Real Estate, was in-
ducted into the Gallery of Distinguished Civilians.
Frankel was the 88th person so honored. The gal-
lery is located in the corridor outside the Command
Suite in Corps Headquarters.

"I was very honored," said Frankel. "If you're a
civilian and you work in Headquarters, you walk
by that wall ofpictures all the time. Being added to
that wall is a good capstone to a career."

Frankel retired Jan. 2, 1999 after a 33-year fed-
eralcareer. He had worked for the Corps since 1971.
He was nominated for the Gallery of Distinguished
Civilians for his years of work in real estate.

Frankel organized theArmy's first real estate base
closure office and registered the first sale of prop-
erty within the Department of Defense, depositing
more than $35 million in the base closure account.

He orchestrated a leasing program to support
CENTCOM in Operations Desert Shield and Desert
Storm. Within 30 days, he had realty specialists on
the ground in Saudi Arabia, who acquired more
than 100 leases approaching $100 million. These
leases provided everything from warehouses to hos-
pitals to barracks in support of deployed forces.

As a result of his successes in providing real es-
tate support to deployed forces in Saudi Arabia, the
Dominican Republic, Panama, and civil disasters,
Frankel created the Contingency Real Estate Sup-
port Team (CREST). CREST assists operations
during military conflicts and natural disasters.
CREST was critical to the success of military op-
erations in Bosnia, Kosovo, and Southwest Asia.

"I'll leave with you what my first boss told me,"
Frankel said to the crowd at his induction ceremony.
"He was the chief of real estate in Norfolk, and he
said, 'You only have to know two things and you'll
be a success. You never lie to anyone, and there's
always someone on the other end of the telephone
who knows the answer to your questions.'

'The Corps is a wonderful organization, and it's
been a great career," Frankel concluded.

By Janet Shelby
Mobile District

Walter F. George Dam, on the Chattahoochee River
about 75 miles south of Columbus, Ga., was completed
in 1964. Since then, there has been seepage under the
structreduetothelimestneRmundadbeneaththefoun-
dation ofthe levees, lock, spillway, powerhouse, and non-
overflow structure. Thelimestonefoundationmaterialis
deterioratingfrom erosion and solutioningunder normal
operating conditions. Mobile District has been monitor-
ing this problem and treating it as required.

Building a concrete cutoff wall in the earthen embank-
ments inthe 1980s stopped seepage inthat area, but seep
age has continued under the concrete structure and was
last treated in 1996.

To eliminate this seepage, a concrete secant wallis be-
ing installed in front of the concrete portion of the dam,
and will tie into the existing cutoffwalls built inthe 1980s.
(A"secant"is a straight line that intersects a curve at two
or more points.)

The project consists of a two-foot minimum thickness
concrete cutoff wall from the bottom of the lake to an
elevation of about 200 feet for a distance of about 1,831
linear feet, immediatelyupstream ofthe Walter F. George
concrete structures.

There will be a concrete cap on top ofthe new wall that
will tie into the existing concrete monoliths ofthe Walter
E George structures to seal seepage from the top.

Material excavated is transportedby dredge pipe to an
open water disposal area.

Part of the work will take place in up to 100 feet of
water. Extensive diving will be used to accommodate
construction and inspection ofthe project. All this will
be accomplished with minimal interference with the pow-
erhouse generation schedules and lock schedules while
maintainingnormal lake levels.

There are five phases to the secant wall construction:
1) Excavate a trench immediately upstream ofthe ex-

istingstructures.
2) Fill trench with a flowable fill concrete material.
3) Excavate for secant wall and fill with concrete. A

series of about 500 34-ton, 54-inch-diameter casings are
lower to the bottom ofthe lake on the concrete material
placed in step two. First the guide casing is placed from
which allmeasurements are taken and alignmentis made.
Then the primary casings are set. The casingtip is seated
into the limestone about 15 feet below the work surface.

Thenareverse rotatinghammer platfrm(drill)is placed
on top of the casings. This platform is used to feed the
cutter head and drill stem down through water and all
layers oflimestone to an elevation of 200 feet The cutter
head and drill stem is then pulled out and the concrete is
placed into the drilled hole.

After the primary casings are set, the secondarycasings
are put in place, intersectingthe arcs ofthe primary cas-
ings, creating a sealed, continuous bulkhead, secantwall.

4) Excavate flowable concrete mate rial
5) Place concrete cap over new concrete wall so that

the wall ties into the existing concrete monoliths of the
Walter E George structures to seal seepage from the top.

The contract was awarded to Treiicos/Rodio, JV for
$50,145,755, with a notice to proceed on Oct. 4, 2001.
The scheduled completion date is Sept. 24, 2004.

"Partnering, while not required, has proven success-
ful, and has played an important part in this contract,"
said Don Simpson, resident engineer. "We need to work
with the contractor to get the job completed, while re-
maining in compliance with the plans and specs. We've
had two partnering meetings already and hope to resolve
issues with the contractor locally."

The public has been assured that the lake levels would
not be affected by this work

Barge-mounted cranes place the first primary 54-
inch casing. (Photo courtesy of Mobile District)

"The project has been received pleasantly by the pub-
lic," said O.B. Earnest, Jr., Operations Manager of theACF
Project Management Office. "he local chambers of com-
merce provided assistance to the contractors in locating
housingin the area"

The cutoffwallmustbe continuous, either cuttingthrough
or going around all obstructions. One obstruction was a
coffer cell used in the original construction of the power-
house. It needed to be removed, and it was thought that it
could be removed in one piece. However, it proved to have
more bracing than anticipated. Divers had to cut out the
members and raise the cell piece-by-piece.

'This project is expected to require extensive diving op-
erations," said Terry Cromer, dive inspector and quality
assurance representative forthe Corps. "Ib date there have
been 97 dives, including both day and night dives. That's
more dives than we did in the last two years inall ofMobile
District. Always when we have men diving, the safety of
the men comes first."

Cromer said he worries more about differential pressure
thananythingelse. Differential pressure causes suctionthat
could engulf the diver. To detect it, the divers listen for a
sucking sound and carry a mop in front of them to detect
suction. Anytime the bottom is disturbed, an remote oper-
ated vehicle is sent down to check for suction.

Removing the coffer cell was probably the most hazard-
ous operation so far. This entailed cutting with an electric
torch, moving and liftingheavy pieces of metal. The divers
will also be needed to inspect the lock walls, check under-
water equipment, check in front ofpowerhouse generating
units to be sure they are clear, and check trench work.

Catherine Bosold, Underwater Diving Coordinator from
Mobile District, said the minimum number of people re-
quired on a dive team is four, but this operation has five-
person teams. "For each diver in the water there is a dive
supervisor, standby diver, and two tenders (diver's support
on the surface), and a Corps dive inspector," Bosald said.
"Because the depth of this project exceeds the no-decom-
pression limits, we have a recompression chamber on site,
and there are limits to the length of each dive."
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Leaky dam needs
heavy construction fix
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Recruiting future workforce is vital task
By Elizabeth Slagel
Huntington District

As the baby-boomers age and go into retirement, the
entire federal government is facing a steep loss of man-
power in the near future.

Huntington District is no different. Twenty-four per-
cent of the district's Engineering and Construction (E&C)
Division's workforce will be eligible for retirement in the
next five years, and all of their institutional knowledge
will literally walk out the door.

However, E&C is not taking it lightly. Adistrict recruit-
ment initiative is taking offafter two years in the making.
Future engineer needs are projected, and a team ofU.S.
Army Corps ofEngineers headhunters is on college cam-
puses to find the best and brightest engineerstudents.
"The quality ofcandidates is like none we've ever seen,"

said Coy Miller, ChiefofDesign Branch, of some recently
hired positions. "We're seeing students with 3.99 GPAs
from esteemed schools."

One such student-turned-engineer is Ohio State Univer-
sity master's student Michael Likavec recruited by Dave
Conley. Acum laude graduate who went to school prima-
rily on scholarships, Likavec said he hadn't considered the
Corps until he heard Conley's presentation to the campus
chapter of the American Society of Civil Engineers.

Following that introduction, a rush of students put in
resumes for a 30-minute campus interview with Conley.
Likavec was one, and he latervisited the district in person.

He hadn't given much thought as to where he would
begin his career. "All I knew was I couldn't work for my
Dad's company because of a no-family rule."

But the Corps wasn't Likavec's only option. He had
turned down a job in Houston and one in Cincinnati. Be-
lieve it or not, the selling point for Likavec was that Hun-
tingtonis a small town.

It is selling points like these that Conley and other re-
cruiters key on when trying to interest promising engi-
neers. "We tryto portray an accurate picture so when they
are here, they see it for what it is," Conley said.

Amongthe most common selling points are large public
works projects, the variety of engineer work, broad-based
training, and promotion opportunities.

Hi~r~

Huntington District recruited Michael Likavec from
Ohio State University. (Photo courtesy of
Huntington District)

Ofcourse, what is typically most attractive for new grads
is pay and benefits, which doesn't always make the Corps
look the most appealing when compared with the private
sector. But Conley and his team member Shawn Carter
have both worked in the private sector and can share the
disadvantages that come with the higher salary - 50-60
hour work-weeks and redundant work.

"I tell them I have hobbies now, but didn't have them
when I worked for private industry," said Conley. "I used
to design ponds for coal companies. I probably designed
3,000 ponds and became good at it." But designing ponds
was probably all Conley would ever get to do because it
was his specialty and the better he got at it, the more money
he made for the company.

Today Conley tells students of creative projects he gets
to design, like floating walls at Greenup Dam, and mega-
projects like Soo Locks for Detroit District.

"Most engineer students don't have a clue what we do,"
Conley added. "I first have to explain the Army connec-
tion and the fact that we're a civilian organization. They
seem most interested in cutting-edge stuff."

The recruiters are doing their part, but one downside to
the initiative is the government's long, rigorous hiring pro-
cess. Engineering and Construction Division training

manager Carol Chaffin said, "Once we get a recruit in the
system, and can make them an offer, they've already taken
a job somewhere else." Combine this with all the confus-
ing forms that prospective recruits must fill out, and the
initial interest may be lost, Chaffin added.

Likavec said he probably wouldn't have gone through
the application process if it hadn't been for Conley's help.
'The application process was a pain. You pull the applica-
tion offthe web and you're like, 'What do I do with this?"'

However, Human Resources Mark Lycan is familiariz-
ing E&C with a new program called the Federal Career
Intern Program (FCIP) placed on the Federal Register in
2000. This program allows an engineer position to be
filled quickly, bypassing the normal hiring oute. In theory,
a recruiter could interview a student, report back to man-
agement, andthat person couldbe onboardin afew weeks.

The one condition is that the new employee is hired on
a two-year probation. At the end of probation, he or she
can be either converted noncompetitively or terminated.

The reason forthe rush is the need to getbright engineers
into the organization and trained before the experienced
engineers leave. The other reasonis to be competitive with
the private sector, which can hire on-the-spot.

Lycan added, "The FCIP is not open to any occupa-
tional areas. It is largely only available in engineering. It
doesn't provide for hiring in any professional series cov-
ered by the Administrative Careers with America."

Consequently, Huntington District primarily uses the
FCIPin its recruitment initiative for Engineering and Con-
struction Division.

Al Branch, Chief ofE&C, said, "One of the most im-
portant responsibilities we have as senior leaders is to build
the USACE team of tomorrow They will be the future,
the staff engineers, technical specialists, managers, and
leaders of tomorrow Our recruits staffnot only EC, but
also go on to other key positions throughout Huntington
District and Great Lakes and Ohio River Division. We
seek to recruit, train, and retain the best and brightest to fill
these roles. They will face the challenges, accomplish the
mission, and shape the destiny of USACE for decades."

Conley agreed, "The better we can recruit, the healthier
and stronger organization we can create, which in turn in-
creases our longevity."

TAPES work is a continual process
While most U.S.Army Corps of Engineers employees

probablythink oftheir annual performance appraisal when
they hear the acronymn "TAPES," the appraisal is only
one part of the TbtalArmy Performance Evaluation Sys-
tem (TAPES). The system is a continuous process for plan-
ning and appraising employee performance. It is designed
to improve TotalArmy performance by establishing indi-
vidual performance expectations, which reflect organiza-
tional goals and Army values and ethics, and by facilitat-
ing frequent discussion between supervisors and employ-
ees, which is key to effective performance management.

TAPES has two subsystems - the Base System and the
Senior System. The Base System covers employees in WG,
WL, WS/GS-8 & below, and equivalent levels in other
pay plans. Annual appraisal periods for the Base System
are determined locally.

The Senior System includes employees in SES, SL, ST,
GM, WS/GS-9 and above; employees in equivalent pay
plans and grades; and interns. The Senior System has two
rating cycles. Employees in grades WS/GS 9 through 12
and employees at equivalent levels in other pay plans, ex-
cept WL and WG, are rated Nov.1 through Oct. 31. Em-
ployees in ES, ST, SL, GM, WS/GS-13 and above, and
employees at equivalent levels in other pay plans are rated
Oct. 1 through Sept. 30.

Performance management under TAPES includes five
steps or phases - planning performance and assigning
work, monitoring, developing, appraising, and rewarding
performance.

Planningperformance and assigning work. The
written performance plan specifies what needs to be done
(objectives/responsibilities), and the standard ofperfor-
mance required of a satisfactory employee.

Performance plans focus on priorities. For example,
beginningwith the fiscal year2002 ratingcycle, all GS-13s
and above musthave a Project Management Business Pm-
cess (PMBP) performance objective. PMBP is the Corps
fundamental business process for accomplishing work.
Including PMBP in performance plans places needed em-
phasis on this process.

The performance plan is prepared by the supervisor
(with employee input) at the beginning of the rating cycle;
approved by the senior rater, and discussed with the em-
ployee. Duringthe preparation and at the final discussion,
employees are encouraged to share with the supervisor
their career goals, and training and development needs.

Monitoring performance. TAPES requires a mid-
point discussion during which the rater and ratee discuss
progress to date and make adjustments in the performance
plan, if necessary. While a mid-point discussion is re-
quired, the expectation is that performance discussions will
occur throughout the year, not just at mid-point.

Developing performance. All objectives/responsi-
bilities are "critical" for satisfactory achievement. If an
employee's performance fails to meet one or more of the
objectives/responsibilities, the supervisor places the em-
ployee on a written performance improvement plan. The
plan specifies the performance deficiencies and outlines

guidance and assistance that is offered. Failure to improve
may result in the employee's reassignment, reduction in
grade, or removal from the position.

Appraisingperformance. At the end ofthe appraisal
cycle, a formal written evaluation is prepared for employ-
ees who have spent at least 120 days under an approved
performance plan. After the senior rater reviews and ap-
proves the appraisal, the rater holds an appraisal discus-
sion with the employee.

Rewarding performance. Employees who exceed
performance objectives/responsibilities should be consid-
ered for recognition under the incentive awards program.
GS employees who receive the top rating, "Successful
Level 1" are eligible for Quality Step Increases.

Other Links. Performance appraisals impact many
personnel decisions, including training and development,
pay management, promotion, and retention. For details
about TAPES consult your local Civilian PersonnelAdvi-
sory Center (CPAC) or check

http://www.usapa.army.mil/pdffiles/r690_400.pdf
http://cpol.army.mil/permiss/index.html.
A note about the future. Performance Management

will take on a new look when the web-based Army Auto-
mated Performance Management Support System (APMS
XXI) is implemented. This paperless system will stream-
line the performance appraisal and award process. No
implementation date has been set. For details about the
proposed system, see http://cpol.army.mil/library/
MER/apms21/.
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Around the Corps
Bullet trap

Two scientists with the Geotechnical and Structures
Laboratory will receive a patent for a "Durable System
for Controlling the Disposition of Expended Munitions
Fired at a Target Positioned Close to the Shooter."

Dr. Philip Malone and Dr. Charles Weiss, Jr., work-
ing with engineers from Terran Corporation, have devel-
oped a new type of bullet trap built from foamed fiber-
reinforced shock-absorbing concrete (SACON).

The new tunnel-like trap is made from pre-cast panels
and blocks of SACON, which form a grating across the
front of the trap. Bullets hitting the front of the trap are
directed through openings in the grating and embed them-
selves in thick SACON blocks at the back of the trap.
The grating restricts airflow at the front of the trap and
makes it possible to capture dust generated by the bullet's
impact against the blocks. Spent bullets are trapped in
the space behind the grating.

The trap is quieter and provides better control of lead
than steel traps. The all-concrete construction reduces
maintenance and allows the traps to be used with tracer
and incendiary rounds. Traps can be designed for pis-
tols, shotguns, and rifles firing almost any ammunition.

TheU.S. Patent Office will issue the patent to theArmy
because Malone and Weiss areArmy employees and de-
veloped the system under a cooperative research and de-
velopment agreement with Terran Corporation. Terran
Corporation will receive a license to manufacture and
market the new trap.

Benefits of the patented system include safer firing
ranges for the military and private sector, and virtually
non-existent lead contamination from spent bullets.

Women honored
Dr. Moonja Kim and Yazmin Seda-Sanabria, re-

searchers with the Engineer Research and Develop-
ment Center (ERDC), have received Women of Color
Government and Defense Technology awards for
achievements in their fields.

The awards are sponsored by U.S. Black Engineer
and Information Technology magazine and Hispanic
Engineer and Information Technology magazine to
recognize women who excel in traditionally male-domi-
nated fields in government and the private sector.

Kim will receive the LifetimeAchievement Award for
her accomplishments in technology research at the Con-
struction Engineering Research Laboratory (CERL), and
for 19 years as a dedicated
leader and role model. She
is currently chiefofCERL's
Business Processes Branch,
where she manages the re-
search and development pro-
gram in knowledge man-
agement and business pro-
cess improvement.

Kim is also a Defense
Leadership and Manage-
ment Program partici-
pant. On a DLAMP rota-
tional assignment, she
worked for the Navy Chief Dr. Moonja Kim.
Information Officer as Special Assistant to the Deputy
CIO for Enterprise Integration from May 2000 to April
2001. During this assignment, she was a member
of the Knowledge Management Team, and had a chap-
ter published in the book Knowledge Management:
The Catalyst for Electronic Government, plus an ar-
ticle about the Navy's "Knowledge Fair" published
in the British magazine Knowledge Management.

Seda-Sanabria will receive the Technology Inno-
vation Award, given to the woman who works in cut-
ting-edge technology, who develops products or new
ways to use existing products, and who mentors oth-
ers in her organization and community.

Seda-Sanabria is a structural research engineer
in the Geotechnical and Structures Laboratory. Her

efforts led to developing and implementing innova-
tive technologies for rapid
load capacity assessment
of bridges. These new pro-
cedures minimize mate-
rial and human resources
necessary to determine
the load rating of bridge
structures in military sce-
narios. These technolo-
gies facilitate the logistics
of deploying military
forces through a region,
while reducing the risks Yazmin Seda-Sanabria.
to military personnel and
equipment. State highway departments can also ben-
efit from this technology by using the load rating tools
for civilian highway bridges.

Second patent received
During the Engineer Day Award ceremony at the

Topographic Engineering Center, Lt. Gen. Robert
Flowers, Chief of Engineers, presented Brian Shan-
non with a patent for his "System for Ascertaining
Height as Related to an Established Reference". The
patent was granted Nov. 13.

The system allows for greater horizontal accuracy,
and for the first time creates a vertical reference rela-
tive to the published navigation channel depth. Be-
cause of ocean inlets, bays, and river flows, the chart
datum gradually rises and falls, creating an undulat-
ing surface. Vessels can use the system offshore or in
rivers much like airplanes use the glide slope to ar-
rive safely at the runway threshold.

This is Shappo's second patent. His firt, "Method
for Measuring Depths of a Waterway and for Deter-
mining Vertical Positions on a Waterborne Vessel" was
granted July 3, 2001. It invention replaces traditional
hydrographic survey methods for removing ocean
tides, and determines the under-keel clearance of large
ocean vessels approaching a coastline. Four harbors
use this technology. The system is mandatory for all
parties dredging in three of these harbors.

New simulator
The Corps and theAir Force broke ground for the new

C-130J flight simulator recently at Little RockAir Force
Base, Ark. Little Rock District awarded the $8.3 million
construction contract to CWR Construction Inc.

The simulator is just one of several construction
projects necessary for the complete C-130J bed-down
and modernization program at the base. The projects
are valued at more than $40 million. To support just
the C-130J flight simulator mission alone, a $2.5 mil-
lion fuselage trainer, an $8.1 million maintenance train-
ing facility, a $12.9 million two-bay hangar, and a $2.1
million engine/prop storage facility must also be built.

Call for papers
Panelists and speakers are sought for the 6th National

Mitigation Banking Conference next April 23-25 in San
Diego, Calif.

The nation's hands-on conference for mitigation and
conservation banking will concentrate on practice and
policy. Sessions will range from the primer for mitiga-
tion banking newcomers, to panels on emerging markets,
technical banking issues, techniques used in banking, and
the newest information on legislation and current events
in the industry.

Presentations and ideas for sessions are welcomed from
experienced mitigation and conservation bankers, regu-
lators, engineers, bank users, consultants, bonding firms,
venture capitalists, nonprofits who maintain banks, and
public interest groups.

Abstracts of no more than 300 words should be
tailored to one of the suggested topics listed on

www.mitigationbankingconference.com (also avail-
able by calling (800) 726-4853). They can be submit-
ted to cbahler@erols.com, or faxed to (703) 548-6299.
The deadline is Sept. 4.

Macy Award
Col. Gordon Wells, Fort Worth District Engineer

received the John W. Macy, Jr. Award on May 30 in
Washington, D.C. The Macy award, sponsored by the
Secretary of the Army and the Army Civilian Person-
nel Alumni Association, recognizes excellence in the
leadership of civilians by an Army military or civilian
supervisor. Wells leads a mostly civilian workforce of
more than 900 employees in Fort Worth District.

The Wheeler is the largest hopper dredge in the
U.S. (Photo courtesy of New Orleans District)

Wheeler open house
The dredge Wheeler docked in New Orleans at the

Bienville Street Wharf
on June 14, the Army's
2 2 7 th birthday. More
than 2,500 visitors
toured the vessel
guided by dredge per-
sonnel.

"The public seemed
genuinely interested in
the function and opera-
tions of the dredge," said
Ray Newman, Chief of Michael Ebert stands at
New Orleans District's the helm of the Wheeler
Marine Management with his mother and
Section. "This was great grandfather as Third
exposure for the Corps Mate John Bochynski (far
and theArmy." right) explains the

The Wheeler is the controls. (Photo courtesy
largest seagoing hopper of New Orleans District)
dredge in the U.S.

Researcher of the Year
Dr. Donald Cargile will receive the Corps'Researcher

of the Year honors from at the Senior Leaders Confer-
ence this month.

Cargile is a civil engi-
neer with the
Geotechnical and Struc-
tures Laboratory. He
works in the Impact and
Explosion Effects Branch.
He was selected for this
honor for advancing state-
of-the-art prediction proce-
dures for projectile pen-
etration into geologic and
structural targets. His
work led to development of Dr. Donald Cargile.
bunker-buster bombs used during Operations Desert
Storm and Enduring Freedom. These bombs are used
to destroy deeply buried bunkers and tunnels.
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Soldier's wife crowned Mrs. Hawaii
By Larry Hawthorne

Pacific Ocean Division

Tara Easley has an appealing outlook on life - "I want
to be a dedicated wife committed to a lifelong relation-
ship in marriage."

That's Easley's theme, and it was good enough to con-
vince a panel ofjudges that she should be crowned Mrs.
Hawaii International for 2002. The 24-year-old wife of
1st Lt. Brian Easley, Pacific Ocean Division's executive
officer, won out over five other finalists in competition
on May 18 at Hilton Hawaiian Village. She will now
represent the state in national competition in August in
Tennessee when a Mrs. International will be crowned.

Easley is a second grade teacher at Lanakila Baptist
Elementary School in Waipahu, Hawaii. She said she
hopes her victory will help set an example for other mili-
tary wives who are contemplating getting involved in the
outside community.

"In March I participated in the Governor's Confer-
ence on theArts," Easley said. "It really made me want
to get active in something I cared about."

She selectedArts Education in Hawaii as her platform
as the reigning Mrs. Hawaii. Easley said she will work
with pageant administrators to take the message to the
classroom when she visits other schools to help host art
appreciation days.

The emphasis on art is apparent in the way Easley
teaches her students, and also reflects her own background
as a one-time professional dancer who performed on cruise
ships in Hawaii.

"I've learned all types of dance, including the hula,"
she said.

Easley said she feels fortunate to be selected to repre-
sent the state, since she was the only contestant who was
a military wife, and is relatively new to Hawaii.

Tara Easley is Mrs. Hawaii International 2002. She
will compete in the Mrs. International contest this
month in Pigeon Forge, Tenn. (Photo courtesy of
Pacific Ocean Division)

'"There is a tremendous feeling of acceptance to re-
ceive such an honor," she said. "I want to take my selec-
tion very seriously and try to give something back to the
community."

The contest consisted of three major areas ofjudging
- an interview before five judges, plus aerobicwear and
evening gown competitions.

The interview, which was half of each contestant's to-
tal score, was most grueling, Easley said. Each judge
asked questions about family and relationship issues, but
stayed away from politics or religion.

"Of course, there were no absolute right answers," said
Easley. "It really wasn't something you could prepare
for. Youjust had to answer honestly and be yourself."

Being herself was more than good enough, culminat-
ing a successful competitive process thatbegan last March
at the urging ofher husband.

"We were watching the Mrs. International pageant on
television," he said. "I was just complimenting Tara. I
told her I thought she looked just as good (actually better)
as the contestants on stage, and could answer questions
just as well."

Soon thereafter, the couple came across an article in-
viting entries for the 2002 Mrs. International Pageant.

"It almost seemed like fate," she said.
Easley was not born or raised in Hawaii, but that was

no impediment to qualifying. Contestants only had to be
a resident for at least six months in the state they repre-
sented.

An application, a series of meetings, photo shoots, and
couples' dinners, followed by the normal screening pro-
cess all led to the final competition. Easley, who had
almost no prior experience in pageants like this, was non-
plussed by her victory.

"Winning was wonderful, but it was a great time being
with other wives and sharing their strong commitments,"
she said. "I found that being a military wife and from
another state (North Carolina) made me different, but
that we shared much more than we differed. And that
made the whole experience worthwhile."

The final competition will be Aug. 12-17 in Pigeon
Forge, Tenn. Easley will compete against winners from
the other 49 states, plus territories and foreign nations.

Army choppers survey district lakes
By Tim Dunn

Nashville District

You've probably heard the term
"Blackhawk" a great deal during the past
several months associated with military
missions such as Operation Enduring
Freedom in Afghanistan, or the movie
Blackhawk Down about operations in
Mogadishu, Somalia.

But you probably haven't heard of
them in Nashville District.

Army Blackhawk helicopters recently
flew over Nashville District lakes on a
completely different type of mission.
Here, they supported Army civil works
rather than military missions.

This unique partnering effort began
earlier this year when Nashville District
worked with Fort Campbell, Kyn., to use
military aircraft and flight crews to help
district team members conduct aerial sur-
veillance of the district's 10 multi-pur-
pose water resource development projects
and drainage basins.

The UH-60 Blackhawk is the Army's
standard utility helicopter. The four-
bladed, twin-engine aircraft carries a
crew of three and has a top speed of 163
miles per hour. Depending on the mis-
sion, it can carry 11 soldiers, six stretch-
ers, or be armed with a variety of guns
and missiles.

Ten Blackhawks were involved in the
operation. They were from the 41 and 91
Aviation Battalions of the 1019Airborne

A UH-60 Blackhawk helicopter departs the Smithville, Tenn., airport. (Photo
courtesy of Nashville District)

Division at Fort Campbell.
With one helicopter assigned per lake,

district personnel completed aerial sur-
veillance at all 10 of the district's lake
projects during March and April. These
flights provided project team members
with a real birds-eye view of their areas.

They took aerial photographs of fea-
tures at each project, and monitored the
public property and easements for en-
croachments, trespasses, environmental
compliance, and regulatory concerns.

Immediately after completing the mis-
sion over Cheatham Lake, resource man-
ager Larry Nash praised the aircrews.

'The Blackhawk surveillance flight
was the most useful patrol flight I have
ever participated in," said Nash. "They
were far superior to fixed-wing aircraft.
The Blackhawks could stop, backup, and
go sideways. Anything we asked the pi-
lots to do, they did. We took incredible
photos and looked at areas we hadn't seen
for years. The pilots were professional,
kept everyone at ease, and accomplished
all we asked. I hope this becomes a regu-
lar program. And it was fun!"

In the past, the district contracted with
individual commercial pilots to conduct
similar flights using small fixed-wing air-

craft. But during the last few years, nu-
merous factors prevented district projects
from performing aerial surveillance.

The district began exploring the possi-
bility of partnering with Fort Campbell
for these missions a few years ago while
issuing special use permits for Fort
Campbell to conduct military maneuvers
on Corps property at Lake Barkley.

Knowing that Fort Campbell's train-
ing program requires helicopter pilots to
accumulate a certain amount of flight-
time, and to practice flying over water,
district officials recognized the opportu-
nity to partner with them to the benefit
of both parties. The district could com-
plete aerial surveillance of lake projects
with important missions while the pilots
obtained required flight time.

According to Maj. Richard Shelton,
Deputy District Engineer, "The partner-
ship that has developed between Opera-
tions Officer Capt. Terry Phillips, Staff
Sgt. Edward Martin, and our district lead-
ership, as well as between the 159hAvia -

tion Brigade (Assault) flight crews and
our Corps employees in the field, is truly
remarkable.

'The Blackhawk pilots and crews en-
joy excellent, albeit different, training op-
portunities while supporting the total
Army mission," Shelton added. "As a
district, we gain an appreciation for these
great American service members while
collecting invaluable data to support our
ongoing mission. The entire program is
a real win-win story."


