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By Col. Lowell Moore
Chaplain, U. S. Army Corps of
Engineers

As I was doing the mountain of pa-
perwork necessary to lease the apart-
ment that would become home during
my tour as your chaplain, I noticed a
rock in the apartment manager’s of-
fice with a saying painted on it. It read,
“We can’t change the direction of the
wind, but we can adjust our sails.”

When I read this I thought, “That
quote must have been put there just
for me.” Who could possibly be experi-
encing the winds of change more than
I am? Giving up a former job and good
friends, moving to a new city and a
new command, meeting new people,
learning a new job, getting a new apart-
ment, and soon moving into a new
building.

Then, on my first trip to work on
the Virginia Railway Express, I met a
crusty-looking old Army colonel. When
our eyes met, I gave a little nod in greet-

Insights

‘Have a good day!
Or a bad oneY’

ing and he responded rather gruffly by
growling, “Have a good day! Or abad
one; the choice is yours!”

I thought that was a strange greet-
ing from someone I’ve never seen be-
fore. But it did cause me to think. I
kept rolling that saying around in my

- mind and, by the time I got to Union

Station, I fully accepted the fact that I
can choose if it will be a good day or a
bad one. Not by the changing direc-
tion of the wind, but by the way I set
the sails.

I’ve been with the Corps of Engineers
for a couple of months now, and I've
learned that this command has been
through so much change lately that it
makes my move to Washington, D.C.,
look like a walk to the candy store.
There is reorganization, downsizing,
and moving the Headquarters from the
venerable old Pulaski Building to the
building we will share with the Gen-
eral Accounting Office. Even the
homepage on the website is different!
All this is in addition to the usual

changes like retirements, change of
commands, and the routine turnover
of green-suiters.

And I’ve already learned that some
of you have so much change in your
personal lives that it makes the
changes within the Corps look like a
walk to the candy store, and you feel
completely out of control.

Psychologists tell me that change
causes stress, and they also say that
not being in control of the change is an
even greater cause of stress than the
change itself. Some change we don’t
like, and even the change we do like
takes some getting used to. All this
adds up to the potential of major stress
for all of us.

I wish I had the magic words that

would take away the unwanted stress, -

but the best I can do is to share my
lessons from the rock and an old crusty
colonel. They have a special resonance
for me because I'm a boater. Although
my little craft is a powerboat, I under-
stand some of the challenges that sail-

ors face. A sailor can’t do athing about
which way the wind is blowing; all he
or she can do is trim the sails properly
to make the sailboat go where it’s sup-
posed to go.

We can’t stop the winds of change,
but we still have a choice. Our choice
is how we react to change regardless
of where we encounter it. I encourage
you to spend your energy finding ways
to adjust your sails, instead of spend-
ingit in the futile effort of fighting the
wind. Those who weather change the
best are those who learn to adapt to it
or, better yet, learn to capitalize on it.

How we react to change is a choice!
So I'll close with the old colonel’s greet-
ing, “Have a good day! Or a bad one;
the choice is yours!”

(The views expressed in this article
are those of the author and do not re-
flect the official policy or position of
the U.S. Army Corps of Engineers, the
Department of the Army, the Depart-
ment of Defense, or the U.S. Govern-
ment.)

LETTERS

——
Why a chaplain?

While this may go against the conventional wis-
dom, I write to express my disagreement with the
decision to create a permanent billet for a chaplain
and chaplain’s assistant at HQUSACE, and the re-
cent establishment of a Corps prayer. I am writing,
not only as a 25 year Corps employee, but also as the
son of a career soldier and a priest of the church.

There is, at present, a critical shortage of Army
chaplains. In fact, the Army is actively recruiting
clergy up to age 40 to fill the shortage. There are
troops at every level of command who are impacted
by the deficit. But unlike our soldiers, the civilian
employees of the Corps of Engineers have access to a
large variety of pastoral care and spiritual direction
in the communities in which they live. A chaplain
in the Headquarters might provide some additional
pastoral benefits to the Headquarters staff, but can-
not in any meaningful way serve the larger Corps
community. Frankly, he (or she) and the chaplain’s
assistant need to be with the troops and their fami-
lies. I hope the Headquarters and/or the Chief of
Chaplains rethinks the establishment of this billet.

Related to the chaplaincy issue is the establish-

ment of a Corps of Engineers prayer. As a priest, I
pray and encourage others to pray. The “Corps
Prayer,” however, is simply bad theology. God as
engineer of the universe is antithetical to the defini-
tion of God held by Christians, Jews, and Muslims —
faiths which I am familiar with. I have to believe
that Buddhists, Bahai, Hindus and others who make
up the Corps workforce might also find the imagery
pretty foreign and perhaps even offensive.

The point is, we are a hugely diverse team, ob-
serving many faith traditions. One single Corps
prayer can’t even begin to encompass a prayer lan-
guage and imagery all of us might be able to em-
brace.

Pray without ceasing to be sure; for each other,
our loved ones, our nation, and especially for those
suffering from injustice, fear, oppression, and any
form of degradation. Pray fervently in our respec-

- tive tongues and faith traditions. In so doing we

create a tapestry of prayer to envelope the concerns
of the whole world.

Rev. James Parker
Savannah District

As Lt. Col. Tim Carlson pointed out in his first
column in the January 1999 Engineer Update, the
chaplain’s position was an initiative by the Chief of
Engineers. Major commands (MACOMs) are autho-
rized a staff chaplain position under Army regula-
tions, and the Chief’s initiative was supported by
key members of his staff, and by the Chief of the
Army Chaplains office.

Chaplain Carlson went on to say that the Corps’
chaplain office was established with a mandate to
serve the spiritual needs of all members of the Corps

of Engineers. In any MACOM, the staff chaplain
advises the commander and staff on all chaplain-
related matters including morale, free exercise of
religion, customs and practices of all faiths, and so
on. The MACOM chaplain helps the commander
consider the human and religious implications of
decisions and policy.

The staff chaplain’s position in any Army MACOM
is a senior officer (colonel) position, and is prima-
rily administrative. Junior chaplains (captains and
majors) are the ones who spend the most time with
troops. Despite that, Lt. Col. Carlson made several
trips to Corps field sites, including to Korea. Col.
Lowell Moore, the Corps’ present chaplain, plans to
continue the tradition of visiting Corps people in
the field and overseas.

The Corps of Engineers Prayer was another Chief
of Engineers initiative. Many other commands,
throughout the armed forces, have done the same.
The purpose of the Corps’ prayer is not to be divi-
sive or dictatorial. It is an example of engineer es-
prit and cohesion in a spiritual sense, much like the
“Engineer Song” demonstrates engineer esprit and
cohesion in a secular sense. No one is required to
sing the “Engineer Song,” and no one is required
to pray the Corps prayer.

Civilian Conservation Corps

Although retired from South Atlantic Division
working many years for Nashville District, and af-
ter retiring from six months in the Office of the Chief
of Engineers, I still read the Engineer Update.
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De Fleury Medal

On behalf of the Chief of Engineers, Brig. Gen.
Edwin Arnold, Commander of Southwestern Division,
presented the Gold De Fleury Medal posthumously
to Command Sgt. Maj. Robert Elke. Elke’s widow
received the medal on behalf of her husband.

The citation read that Elke was recognized for ser-
vice to the Corps beginning in 1943. Elke served as
an engineer NCO for 29 years of active military ser-
vice, including combat in World War I and Vietnam.

The de Fleury Medal is the most prestigious award
of the Engineer Regiment. It recognizes civilian and
military personnel for outstanding contributions to
the nation and to Army engineering. The award is
named for Francois Louis Tesseidre de Fleury, a
French engineer who served with the American Army
during the Revolutionary War.

Youth camp

Louisville District is helping create a youth camp
in Kentucky. Tim Horton’s, a Canadian coffee/baked
goods franchise, has built four youth camps in
Canada and will open its first U.S. camp for disad-
vantaged youth at Kentucky’s Green River Lake State
Park next summer.

“The Corps...is proud to be included in this part-
nership at the federal, state, local, and international
levels,” said Col. Robert Slockbower, Louisville Dis-
trict Engineer, during the groundbreaking. “This
project is a major investment, not only in capital
and buildings, but...in the future.”

Louisville District, which has jurisdiction over the
area, leased 50 acres of land to the state for 50 years.
The Corps also made an environmental assessment
of the site, arranged for the 766,000 gallons of water
the camp will need each year, and approved the struc-
tural and drainage plans.

Rio Salado

As Corps projects go, it’s not large — just 550 acres
along a dry riverbed. But for citizens of Phoenix, it’s
ahigh-interest project. OnJune 1, a groundbreaking
ceremony launched the Rio Salado (Salt River) envi-

225 years

Around the Corps

ronmental restoration project along a five-mile
stretch of dry riverbed.

Shortly after the turn of the century, the Bureau
of Reclamation built dams on the Salt and Verde riv-
ers to develop a water supply for Phoenix and the
Salt River Valley. This created a reliable water sup-
ply, but it also caused the Salt River to go dry. To-
day, the riverbed is an open gash running through
the southern part of the city, lined with landfills,
gravel pits, and industrial areas. It’s also along the
flight path for airliners at Sky Harbor Airport, which
presents an unattractive view of the metropolitan
area. ‘

The city, wanting to improve conditions along the
riverbed, asked the Corps to see if it is feasible to
restore the Salt River. The Corps found that it is,
and when Congress passed the Water Resources De-
velopment Act of 1999, the $80 million Phoenix Rio
Salado Habitat Restoration Project became possible.

The Rio Salado project will return the Salt River
channel to a meandering stream with a chain of
ponds, along with native riparian vegetation as habi-
tat for wildlife. The project is a partnership — the
city is sponsoring it, Los Angeles District is design
ing it and contracting for construction, and the county
is responsible for flood-control elements.

Correction

Pamela Doty, a park ranger at Lake Shelbyville
in St. Louis District, won the 2000 Hiram M.
Chittenden Award for Interpretive Excellence, not
Melissa Rinehart as reported in the July Engineer
Update.

Small businesses, big year

In June, Arkansas Governor Mike Huckabee and
the Arkansas Small Business Administration (SBA)
recognized Little Rock District for contributions the
district made to the Small Business Program.

This is the first time that the Arkansas SBA has
awarded a procuring agency. Huckabee and Michael
Carter, chairman of the state chamber of commerce,
presented the award to Annie McClintock, chief of
Contracting, and to District Engineer Col. Thomas
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Holden.

The district awarded $6.8 million in fiscal year
1999 (FY99) under the 8(a) program for small and
disadvantaged businesses. That is up from $604,000
in FY98.

“SBA was instrumental in allowing the district to
use a competitive procedure that was below the re-
quired threshold instead of a sole source on most of
these awards,” said Paula Crane, manager of the
district’s 8(a) program. “The chemical demilitariza-
tion project has been in process for several years,
and the district put forth a lot of effort to get the
projects awarded on time and within budget.”

Major 8(a) contracts awarded to Arkansas contrac-
tors in the past fiscal year include the $3.3 million
chemical demilitarization utilities contract at Pine
Bluff Arsenal, the $2.3 million contract for Morgan
Point Bendway, a $368,000 bank stabilization project
at Batesville, a $179,000 bank stabilization project
at Jacksonport, a $40,000 erosion control project at
Millwood Lake, and a $100,000 rehabilitation to the
water distribution system at Dam Site and Horse-
shoe Bend parks on Beaver Lake.

The Arkansas SBA award did not include more than
$4 million awarded to Rayco Construction, Inc. for
their portion of the district’s regional job order con-
tract. That 8(a) money was counted under the Texas
SBA program.

Seligman Crystal

The International Glaciological Society (IGS) has
selected Dr. Samuel Colbeck, a research geophysi-
cist and senior research scientist with the Cold Re-
gions Research and Engineering Laboratory
(CRREL), to receive the Seligman Crystal.

The Seligman Crystal, the IGS’ highest award, is
given periodically to those who make outstanding
scientific contributions to the field of glaciology (the
study of glaciers). Since 1963, only 25 scientists have
received the award.

Colbeck is the fifth CRREL researcher to receive
it. His research includes how snow grains bond to-
gether to give snow its strength, and how weak lay-
ers form and cause avalanches. Colbeck says, “Sci-
ence is fun, especially when you get to do it on skis!”

Corps people helped Greece rebuild

(This is another in a continuing series of true sto-
ries from the history of the U.S. Army Corps of En-
gineers to commemorate the Corps’ 225% year. All
material is from the History Office publication, “His-
torical Vignettes — Volume 2,” EP 870-1-1, available

on-line under USACE Publications, Engineer Pam-.

phlets, Historical.)

The advantages of having a military-civilian engi-
heer organization were demonstrated when the U.S.
helped Greece recover from the devastation of war.

Soon after the end of World War II, Greece was
torn by a civil war between Communist guerillas and
government troops. President Harry S. Truman and
Congress believed it was in the national interest to
prevent a Communist take-over. To strengthen the
anti-Communist forces, the State Department devel-
oped a program of economic aid to Greece. They felt
that a Greece on the road to economic recovery would
be less likely to fall to Communism.

an appointed Dwight Griswold, a former gov-
ernor of Nebraska, as the administrator of the re-
covery program. Soon after his arrival in Greece in
dJuly 1947, Griswold reported on the extensive devas-
tation. The State Department decided the priority
tasks were reconstructing and rehabilitating roads,
railroads, bridges, ports, and the Cornith Canal, one
of Greece’s main waterways. They felt that once

Greece’s transportation system was restored and the
ports were operable, economic recovery would be more
rapid.

The State Department received some 100 letters
from construction firms interested in the work. But
the department was unfamiliar with construction and
letting contracts and had no organization to do the
Jjob. It sent representatives a number of times to the

Office of the Chief of Engineers to get information .

about such matters as selecting contractors, the types
of contracts that could be used, and fees.

The State Department concluded it would be un-
able to do the work because it did not have the know-
how to deal with contractors, and had no organiza-
tion to put into Greece. The Secretary of State asked
the Secretary of War to assume responsibility for the
job. In late July, 1947, the Secretary of War gave
the mission to the Corps of Engineers, who had a
far-flung civil works construction organization. The
work was scheduled to be completed in a year.

The Corps created the Grecian District with head-
quarters in Athens, manned it with personnel drawn
largely from Corps divisions and districts, and en-
tered into agreements with a number of contractors
who formed joint ventures. In mid-August, Col.
David Griffiths, the new district engineer, some of
his civilian employees, and some of the contractors’

employees arrived in Athens.

Work began in mid-September with cleaning de-
bris from the port of Athens. Soon work was under-
way on rebuilding other ports, rebuilding wrecked
railroad bridges and tunnels, and upgrading high-
ways, which had deteriorated badly. The Corinth
Canal was cleared of debris. And soon after arriving
in Greece, Griffiths received the additional duty of
upgrading a number of airfields.

All this work had to be done rapidly and efficiently.
As the Secretary of War wrote, “The War Depart-
ment is on continual exhibition to the President, the
Congress, the State Department and to Greece...and
other interested nations.” Col. George Marvin, the
chief engineer of the U.S. Army Group advising the
Greek army in its fight against the guerillas, helped
Griffiths by obtaining Greek army units to provide
security for workers at district projects.

The Corps rebuilt about 900 miles of highway, re-
built three major ports, restored railroad bridges and
tunnels totaling about two miles, and upgraded 10
airfields. The Corinth Canal reopened after about
one million cubic yards of earth and debris were re-
moved. Actual construction time was about 18
months; the overrun resulted mainly from guerilla
attacks, unusually severe winter weather, and de-
lays in getting supplies.






