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Personnel system updated

By Barbara Filbert
Civilian Personnel Operations
Center Management Agency

Improving services to federal employ-
ees is a top priority for the Department
of Army. Since regionalization began in
1994, the Army has made drastic changes
in the way it performs its duties. The
principal vehicle of these changesis a
more sophisticated computer network.

Today, human resource professionals
throughout the Department of Defense
play an important role as they deploy a
new automated data system, better
known as the “Modern System,” at its
personnel centers throughout the world.

The modern Defense Civilian Person-
nel Defense System (DCPDS), a defense-
wide initiative, will launch an automated
human-resources system that will link all
military branchesunder the same person-
nel system. Defense officials said the da-
tabase is designed to support about
800,000 employee records.

The Modern System uses new technol-
ogy to simplify processing personnel ac-
tions, access civilian work force infor-
mation, and standard the way personnel
services are managed. The system is de-
signed to streamline personnel paper-
work and services, and will support ap-
propriated and non-appropriated fund,
and local and national civilian personnel
operations.

The need

Because of the Army’s reorganization,
infrastructure changes, and centralizing
personnel functions, the human resources
workforce has reduced by 43 percent.
Their job of providing pay and benefits
services is evolving into a more strategic
role, as personnel specialists focus on re-
cruiting a skilled workforce for the fu-
ture.

“The modern DCPDS will support re-
gionalized personnel services by allow-
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ing direct access to up-to-date informa-
tion,” said Denise Copeland, a person-
nel management specialist at the Civil-
ian Personnel Operations Center Man-
agement Agency (CPOCMA).

“One advantage of the new system is
that everyone in the civilian personnel
process (managers, SUpervisors, resource
managers, and human resource person-
nel) can access the system, and data will
flow quickly and efficiently to organiza-
tions and geographic locations,” said
Copeland.

Users

The staff of the Civilian Personnel Op-
erations Centers’ (CPOCs) will be the
most frequent users. They process per-
sonnel actions, which will be recorded
electronically. This will allow managers
and human resources officers to track per-
sonnel activities from their desktop com-
puters.

Managers will be able to track the sta-
tus of personnel actions from their desk-
tops and retrieve personnel information
regarding their employees. With the new
system, human resource providers can
simplify personnel action processing and
provide expanded access to information
on civilian employees.

Deployment

The Modern System is currently in de-
ployment. T'wo regions have already de-
ployed —the Northeast Region (includ-
ing Norfolk, Baltimore, Buffalo, and
New York districts) and North Central
(including Pittsburgh, St. Paul, and Hun-
tington districts).

On April 13 Western Region (includ-
ing Sacramento, Portland, Seattle, and
Walla Walla districts) began deploying
the Modern System, as did the National
Capital Region on April 27 (including
USACE Headquarters and HECSA).

The other regions and their deploy-

mentsare:

e South Central Region —May 25,
(including Louisville, Vicksburg, Kansas
City, Nashville, St. Louis, and Memphis
districts).

e Southeast —June 22 (Mobile, Sa-
vannah, Wilmington, Charleston, and
Jacksonville districts).

e Southwest —~Oct. 13 (Fort Worth
and Omaha districts).

The other three regions (Pacific, Ko-
rea, and Europe) are not included in this
list because they have no Corps CPOCs.

Copeland said the Oracle-based sys-
tem, which DoD developed in partner-
ship with Oracle Human Resources, will
capitalize on new technology to deliver
personnel services.

User-friendly

Greg Wert of CPFOCMA'’s Training
Management Division, said the system
hasuser-friendly screens.

“The Modern System is based on a
commercial, off-the-shelf product that
uses a Windows environment with drop-
down menus, point-and-click maneuver-
ing, and cut-copy-paste capability,” he
said. “Users who have more than one
role, like a budget officer who also su-
pervises civilian employees, will appre-
ciate the ease of switching these roles
without exiting from the system.”

The Modern System is moving toward
greater standardization in personnel ac-
tions, and getting away from reliance on
locally developed systems. Customers
and managers who move from one orga-
nization to another should see a marked
similarity in the operation of the civilian
personnel system from one organization
to the next.

For more information and up-to-date
information on the Modern System, see
the Web site, http:/cpol.armv.mil, un-
der “Modernization.” Current informa-
tion on policy and procedural changes
also is posted on the Web site.

Keep
cool on
the job

By Bernard Tate
Headquarters

The last point on the Chief of
Engineer’s philosophy card (Keep a
sense of humor, enjoy your families,
and have fun), might be more practi-
cal than it first appears.

Productivity is soaring in America,
but the priceis “desk rage,” according
to a recent survey quoted in the
March/April issue of New Manmaga-
zine. According to the survey results:

- @ 23 percent say they have been
driven to tears by workplace stress.

e 14 percent say they work where
machinery or equipment has been
damaged by workplace rage.
(Editor’s note - I confess to break-
ing a couple of telephone handsets,
which I replaced at my own expense.)

® One in eight say they’ve called in
sick because of stress at work.

# One in five has quit a job because
of stress.

What’s driving workers around the
bend? More than half of those sur-
veyed cited working more than 12
hours a day. Besides outbursts, the
survey found that stresshas caused 34
percent of American workers to lose
sleep, 11 percent to drink heavily, and
16 percent to smoke heavily.
(Editor’s note — And I should buy
stock in Bristol-Myers and M&M/
Mars, the companies that make
Excedrin and Snickers Bars!)

Applying the Chief’s fourth phi-
losophy point might help reduce work
area stress and restore perspective.

Army refining job application process

Tony Whitehouse
Headquarters

(Editor’s note: “HR News” will be a regular feature
in the “Engineer Update.” The human resources statf
will use this forum to provide information about topical
issues affecting USACE employees. Maintaining high
morale, and attracting, retaining, training, and paying a
high-quality work force are critical to executing Corps
missions and serving the American public. Readers are
encouraged to send comments and suggestions for future
articles to the Directorate of Human Resources.)

Have you wanted to apply for a federal position and
didn’t because you did not have time to read the lengthy
job kit, position vacancy announcement, and how-to-ap-
ply instructions? Have you applied for a position you
knew was perfect, only to be informed you did not have
the right RESUMIX skills in your resume? Have you
successfully sent a resume to one Army region, only to
have another region reject it? Have you missed consider-
ation for ajob you did not know was vacant?

If so, you are not alone. Many U.S. Army Corps of

Engineers employees and job seekers have expressed simi-
lar frustrations.

While using automated tools like RESUMIX and the
Internet are necessary in today’s environment, USACE’s
human resources community at all levels recognize cur-
rent processes need to be simplified, standardized, and
more user-friendly.

The Headquarters Human Resources office was inun-
dated with complaints from managers, applicants, and
Civilian Personnel Advisory Center staff. The HR office
shared its frustration with Department of Army in a
memorandum last November, asking that greater empha-
sis be placed on improving the application process.

Lt. Gen. Robert Flowers, Commander of USACE, met
with David Sndyer, the senior Department of Army (DA)
official for civilian personnel issues on April 12 and
stressed the importance he placed on simplified, more
timely recruiting process.

Beginning last December, the USACE staff has been
an integral part of DA-wide working groups that met for
several weeks during the past few months to make mean-
ingful changes.

An overhaul of the current application process is being
refined and should be implemented in the first half of
fiscal year 2002. While all details have not been final-
ized, the changes include a one-page announcement,
greater use of open and continuous announcements, and
widespread use of standing inventories to eliminate the
need to apply for individual vacancies.

Every Army personnel office will use the same appli-
cation process, and there will be one automated resume
for any Army job, anywhere. For internal applicants,
much of this resume will be completed for you from data
in the civilian personnel database. Resumes will be sub-
mitted to one central location and applicants will receive
system-generated notifications on the status of their ap-
plication at several stages in the recruitment process.

These changes will address the problems many people
experience, and compress the time between when a va-
cancy is created, and when the supervisor receives are-
ferral list. By making the application process simpler,
and giving supervisors the ability to make job offers more
quickly, applicants will find the employment process less
frustrating.









