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Insights

Go into 2001
with a smile

By Col. Lowell Moore
Chaplain, U. S. Army
Corps of Engineers

It’s 2001!

We are now bonafide survivors of the
year 2000 and the Y2K bug.

I'm sure you remember all the talk last
yearabout the Y2K bug. Many were afraid
the ATMs wouldn’t work ondan. 1, 2000.
Many were afraid our computers would
think we were living in 1900, and some-
how this would mess up our bills and
cause a financial meltdown. Many were
afraid that the Y2K bug could cause power
failures and food and water shortages, caus-
ing rioting and bedlam throughout the
country. Elevators and escalators would
refuse to run. Cars with electronic igni-
tions would refuse to start.

Well, as far as I know the Y2K bug failed
to disrupt so much as a single light bulb.
Today we look back with a smug smile
and think, “How could anyone have been
that naive?” But I wonder how many gen-
erators were purchased in December,
1999, and never run since. I wonder how
many people filled containers with water,
overstocked their pantries, and made sure
they had extra cash on hand —then ate
canned goods throughout last January.

I'll bet that even those who were pub-
licly the most blasé about the Y2K scare

turned on their computers for the first
time in 2000 with just a little appre-
hension about what might have
happene3d.

ButdJan. 1, 2000, wasn’t the only time
we were led to believe the worst and the
worstdidn’t happen. It happened tomein
1957 when Russia launched Sputnik, surg-
ingahead ofthe U.S. in the space race and,
in my 13-year-old mind, was winning the
Cold War.

At that time I had my first payingjob,a
paper route, and my parents took seriously
their responsibility of teaching their chil-
dren about finances. They required me to
open a savings account and, often against
my will, deposit a portion of my meager
earnings each week. Although my account
never seemed to have an effect on Wall
Street, it was mine and I was proud of it.

Then came Sputnik! Fear gripped my
13-year-old heart. I thought it wasjusta
matter of time before the Russians would
invade, take over America and, if I were
alive to see it, they would probably take
my savings account, too. Ithought, “What
good is a savings account if you don’t have
afuture to enjoyit? I might as well spend
the money now and enjoy it while I can.”
So I spent almost all my savings on two
pet flying squirrels, which I planned to
enjoy until the Russians got here.

Well, the Russians never came. Oneof

the squirrels got away, so I let the
other one go in hopes they would find
each other, escape the Russians, and
live to be free, happy, old squirrels.
(And it would probably depress me to
know what my modest savings ac-
count would be worth today if I had
left it alone.)

It is surprising what fear and worry will
cause us to do. Psychologists tell us that
most of our fears and anxieties never come
to past. They also say the worries that do
come to pass are often not as fearful as we
imagined. This has certainly been true in
my life, and we can all see that it was true
about the Y2K scare. In fact, there are
probably a lot of things in each of our lives
that we feared only to find out later that it
wasn’t nearly asbad as we feared. Fear of
the future can rob us of our joy for today.
It can cause us to make bad decisions and
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affect the way we plan for the future.

Maybe last year can provideus with a
lesson for this year. We are beginning
a new year and some of us are ap-
proaching it with worry. What will
the new year hold? Where is the
economy headed? Should I retire? If
I retire will I be able to make it? And
so on and so on.

Before you get too anxious, remember
the Y2K scare and take heart in how 2000
turned out. Let us face the future with
confidence and go into 2001 with a smile.
Those who believe in the Bible can look
up Jeremiah 29:11 for even more encour-
agement.

Have a Happy New Year! (It will prob-
ably be happier than you think!)

(The views expressed in this article are
those of the author and do not reflect the
official poligy or position of the U.S. Army
Corps of Engineers, the Department of
the Army, the Department of Defense, or
the U.S. Government.)

Safety

Continued from page one

Better management of new claims has
also played arole in improving the acci-
dent claim rate.

“All of our commanders know the rules
of workers compensation, and that’s pretty
unusual in an Army MACOM,” said
DeWitte. “We've improved our report-
ing practices so that claims that involve
lost time are correctly categorized.”

To ensure that the Corps safety program
continues to improve, the safety and oc-
cupational health staff'is working on fur-
ther innovations.

“We're always working to integrate
safety and health into the Corps’ main-
stream business practices,” said DeWitte.
“The Corps does business now through the
program and project management process.
We’ve examined this process for a couple
of years, and this fiscal year we’ll push fur-
ther ahead in establishing the safety policy
for the PM process, and in settingup all the
pieces to integrate safety and health into
the business process. For example, we just
looked at what training courses will be nec-
essary, and made initial contact with those
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“Raising the consciousness of safety as
part of the business process is what we’re
after,” DeWitte continued. “We did a
safety restructuring study two years ago,
and one big thing we found was that we
need to ensure that safety and health were
totally involved in the PM process.

“We also continue to relate occupa-

business by closely managing workers’
compensation costs,” said DeWitte. “The
fraud reduction program that started about
five years ago continues, with Vicksburg
District investigating whether totally dis-
abled people who are on compensation
are actually working at other jobs. So,
because we help prevent new injuries,

closely manage new claims, and prosecute
workers’ comp fraud, we’re more in-
volved in the fiscal stewardship and car-
ing for people aspects of the USACE busi-
ness process.”

DeWitte pointed out that command em-
phasis on the safety and occupational
health is continuous. For example, the
Corps sponsored the Army Safety Con-
ference in 2000.

“The theme was ‘You Make a Differ-
ence,”” shesaid. “In safety thatisso true.
When every person has that kind of con-
sciousness about their role in safety, that
generates the synergy Lt. Gen. Flowers
talks about. His command philosophy is
to know your job, be situationally aware,
stay healthy, and treat each person with
dignity and respect. When you put each
person into his or her safety role, it fits the
first three items perfectly. Plus the fourth,
when you consider watching out for the
safety of those areund you, which is an
important part of safety awareness.

“So the Corps’ success in safety matches
up well with Lt. Gen. Flowers’ command
philosophies,” DeWitte concluded.
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Surplus program

Outdated equipment finds new life help-
ing people in the Vicksburg District area.
Through the Corps’ Surplus Property Pro-
gram, the district donates computers, fur-
niture, and even vans to educational insti-
tutions and non-profit organizations.

The surplus program is one of several
the district uses to fill community needs.
“We have a lot of educators who come to
us with requests, and we try to fill them as
surplus becomes available,” said Linda
Cudo of the Logistics Office.

The program makes surplus federal
property available to non-federal public
agencies and private non-profit organiza-
tions that have education programs for the
young, elderly, or homeless. The Good
Shepherd Community Center recently re-
ceived surplus computers.

“We needed computers to supplement
the students’ reading and math skills, and
help them doresearch,” said Rev. Tommy
Miller, the center’s director.

Since the program began in 1995, the
district has donated about 6,000 pieces of
data processing equipment to area educa-
tion programs.

Installation support

workshop

North Atlantic Division (NAD) re-
cently held an Installation Support (IS)
Workshop at Fort Monmouth, N.J. The
three-day workshop brought together
about 70 senior leaders and project man-
agers from NAD’s six districts, major com-
mand (MACOM) and DPW engineers
supported by NAD, and project managers
from other Corps divisions.

On the first day, attendees discussed
MACOM and DPW customer needs,
problems, and constraints. On the second
and third days they divided into groups.
Problems were identified and prioritized
for workgroups to solve. The groups ham-
mered out solutions and action plans,
briefed the other workgroups, adjusted the
plans, and briefed the top-priority plans
to Brig. Gen. Stephen Rhoades, NAD
commander.

Problem areas addressed by the
workgroups included management, com-
munication, accountability, personnel and
training, IS funding, contracting tools,
design and construction quality, timeli-
ness, and cost-effectiveness. Solutions in-
cluded periodic performance reviews, co-
location, partnering within and across or-
ganizations, developmental assignments,
and cross training.

Topographic model

The Topographic Engineering Center
(TEC) recently began producing scale to-
pographic models. Previously, these mod-
els were built by hand, a time-consuming,
expensive task. Today, computerized
machining and rapid prototyping can ren-
der terrain in model form in days.

TEC recently produced a large model
ofthe National Training Center at Fort
Irwin, Calif,, for the 2" Armored Calvary
Regiment (ACR) at Fort Polk, La.

“Getting to know the terrain is always
the hardest element of intelligence prepa-

ration,” said Maj. Chris Irvin of the 2
ACR. “We normally use a map board,
but a terrain model is the next best thing
tobeingthere. The model from TEC gives
us the ability to visualize the battlefield.
It will allow us to war-game as many
courses of action as we can visualize based
on the enemy’s tactics, without any setup
requirements.”

For more about terrain modeling, visit
the website at www.tec.army.mil/prod-
ucts/od/stm.html

New headquarters

After 15 months, Charleston District
finally has a permanent headquarters.
Damage from Hurricane Floyd in Septem-
ber 1999 forced the district to move from
the Federal Building in downtown
Charleston to temporary offices in North
Charleston.

Before the hurricane, the General Ser-
vices Administration (GSA) had already
decided to close the Federal Building and
had begun relocating the Corps. The new
building, Hollings Hall, is next door to
The Citadel, The Military College of
South Carolina,

Finalists

Huntington District and the Huntsville
Engineer Support Center are finalists in
the President’s Quality Award Program.
This year the Office of Personnel Man-
agement selected only nine agencies to
compete. OPM manages the annual pro-
gram, which recognizes high-performing
federal organizations.

To qualify, both Huntington and Hunts-
ville conducted an organization evalua-
tion based on the Malcolm Baldrige Award

Criteria. These criteria are the standard -

for quality-driven organizationsin the pri-
vate and public sectors.

Coast Guard award

Lynda Nutt works as if someone’s life
depends on it, because it does. The Walla
Walla District employee is the Corps’
National Water Safety coordinator. Her
mission is to reach as many peaple as she
can with the message to play it safe on or
near the water.

To maximize the water safety message,
Nutt has sought partnerships with other
agencies. A recent effort with the Coast
Guard Auxiliary resulted in an award.

“The Coast Guard Auxiliary came to
me with a water safety workbook for chil-
dren they wanted to partner with the
Corps on producing,” said Nutt. “Butit
wasn’t the quality of product the Corps
prefers touse. Iconvinced them that the
Corps’ National Water Safety Team could
turn this first effort into a professional
product that we could use in our life-
saving educational programs.”

Within months, the booklet was rede-
signed and tested at some 25 Corps recre-
ation sites.

The Coast Guard Commandant pre-
sented Nutt with a Meritorious Public
Service Award. It is the service’s second
highest civilian award, reserved for civil-
ians not employed by the Coast Guard who
make a significant contribution.
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Groundbreaking

The Tucson (Ajo) Detention Basin
Wetlands Development/Wildlife Habitat
Enhancement Project is a long title fora
small environmental restoration. About
12 of the 50 acres near Tucson Interna-
tional Airport will be freshwater marsh,
riparian habitat, and open-water areas.
The remaining 38 acres will also have
wetlands, along with mesquite and
ephemeral grassland. Upland habitat will
add diversity and buffer zones.

The madifications will not affect flood
protection provided by the basin, nor the
existing pedestrian and bicycle trails. Los
Angeles District will manage the project.

Value engineering

Pittsburgh District has developed an
educational outreach initiative that uses
value engineering to interact with students
and faculty at colleges.

“Recruiting the best engineering stu-
dents has become more competitive,” said
Les Dixon, Deputy District Engineer for
Programs and Project Management. “This
program gives Pittsburgh District the op-
portunity to interface directly with col-
lege students, and it gives a large number
of students exposure to the Corps’ work.”

T'wo universities were chosen this fis-
cal year, the University of Florida and the
University of Texas at El Paso. Each will
do two value engineering studies.

The objectives of the Value Engineer-
ing College Initiative are to establish a
Corps presence at colleges with accred-
ited civil engineering programs, build and
maintain relationships with faculty mem-
bersand students, and use value engineer-
ing to introduce students to the Corps.

Each team consists of five students and
one faculty member. The district’s Value
Engineering Officer gives the team 12
hours of value engineering instruction.
The two projects used during the fall se-
mester were Allegheny River Lock and
Dam 4 Scour Protection, and Charleroi
Locks and Dam Stilling Basin Extension.
The students reviewed plans, specifica-
tions and reports; applied knowledge ob-
tained from coursework; learned about

value engineering; and interacted with.

engineers and other technical experts.
After completing the training and final
report, the teams visit Pittsburgh District,

visit sites, and present their study findings
to a value engineering committee.

Recruiting office

A “recruiting office of the future” re-
cently opened in Potomac Mills Mall, the
largest mall in Virginia. The new station,
some 20 miles south of Washington, D.C.,
isthe first of several test facilities focused
on presenting the armed forces in a con-
temporary, inviting atmosphere. All four
uniformed services are represented in the
new offices, which include interactive
computers, flat-screen TVs, decorative
plants, and exercise equipment.

Baltimore District acquired the space
for the facility in Potomac Mills Mall,
while the Omaha District Interior Design
Center provided the design.

A number of similar facilities are sched-
uled to open in other regions. If success-
ful, the new offices will create a brand iden-
tity for the military that appeals to poten-
tial recruits in a place where they gather.

Rillito

Phase three of the Rillito River Project
in Phoenix, Ariz., is complete. It includes
16 pedestrian bridges, one equestrian stag-
ing area, and two rest areas along a 13-
mile reach of river. The first two phases
built bank protection for flood-control.

The bridges were not originally
planned because the high cost was consid-
ered prohibitive. But Pima County, the
local sponsor, reconsidered and secured
funds for their share to install pre-fabri-
cated bridges across washes and tributar-
ies along the Rillito, providing an uninter-
rupted recreation trail. Los Angeles Dis-
trict managed the projeet throughout its
18-year life cycle.

ASCE Award

The American Society of Civil Engi-
neers presented its prestigious Distin-
guished Constructor Award to Lt. Gen.
(ret.) John Morris at the ASCE National
Annual Conference and Exposition on
Oct. 20 in Seattle. Morris, a former Chief
of Engineers, received the award for lead-
ing the Corps duringits work at Lock and
Dam 26 on the Tennessee-Tombigbee
Waterway, and in the Saudi Arabian As-
sistance Program.

Don't leave your
desk without it!
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Chief’s Philosophy

> Every USACE soldier and
civilian has four individual
responsibilities:

Permission Slip
Ask yourself:

1. Is it good for my customer?

2. Is it legal and ethical?

US Army Corps
of Enginears

3. Is it something | am willing to be accountable for?

if so, don't ask for permission. You4irpady have it.
Justdo it

v Know your job
< Besitationally aware
< Be healthy
«  Treat every individual with
dignity and respect.
> Leaders set the example.
> Think through problems and let
me know what YOU would do if
YOU were the CG.
DON'T COMPLAIN!
> Keep a sense of humor, enjoy

[

your families, and have fun.







