DEPARTMENT OF THE ARMY

VICKSBURG DISTRICT, CORPS OF ENGINEERS
DEGRAY LAKE FIELD OFFICE
729 CHANNEL ROAD
ARKADELPHIA, ARKANSAS 71923-9361
REPLY TO
ATTENTION OF:

MEMORANDUM OF UNDERSTANDING
BETWEEN THE
US ARMY CORPS OF ENGINEERS, VICKSBURG DISTRICT,
DEGRAY LAKE
AND
KEEPING DEGRAY LAKE BEAUTIFUL

SUBJECT: Memorandum of Understanding between Vicksburg District, DeGray Lake, US Army
Corps of Engineers and Keeping DeGray Lake Beautiful

1. Purpose. This Memorandum of Understanding (MOU) is entered into by the Vicksburg District,
DeGray Lake, United States Army Corps of Engineers (Corps), and Keeping DeGray Lake
Beautiful (KDLB) for the purpose of establishing a mutual framework of cooperation between the
parties on issues of common interest involving outdoor recreation.

2. The Parties.

a. The Corps at DeGray Lake operates a reservoir encompassing 13,800 acres of water and
18,000 acres of land to promote the Corps’ missions, which include public recreation,
environmental stewardship, natural resource management, flood control, water supply and
hydropower. The Corps achieves its operational goals and missions through a wide range of
activities, programs and events. The Corps operates its programs for the benefit of the public and
the public requires information and facilities for the safe and appropriate use of the Corps projects.

b. Keeping DeGray Lake Beautiful is a non-profit organization that provides a means of
revitalizing DeGray Lake and Caddo River Area for Litter Control, Waste Reduction & Recycling,
and Beautification/Community Improvement. Through this process we hope to provide stewardship
programs to promote awareness of environmental values, and community values and involvement.
KDLB has provided ways to bring outdoor enthusiasts to DeGray Lake some of which include
taking over management of DeGray Lake’s Annual Shoreline Cleanup, creating beautification
projects which aid in erosion control and building a handicap accessible fishing deck for use during
DeGray Lake Handicap Fishing Derby.

3. Responsibilities.

a. The Corps shall:

(1) Seek opportunities to partner with KDLB to provide enhancement of outdoor recreation
opportunities and provide outdoor education to the public.



(2) Foster communications and understanding to make appropriate lands and waters under
Corps Jurisdiction available for specific projects agreed upon by both parties.

(3) Recognize the contribution of KDLB and their partners publicly as appropriate according
to Corps regulation and policy.

b. KDLB shall:

(1) Seek opportunities to work in partnership with the Corps to provide a broad range of
opportunities for stewardship awareness that support outdoor recreation and educational
opportunities.

(2) Cooperate in areas of facility planning, educational outreach, program development,
materials publication and educational activities.

(3) Collaborate in the development of an annual action plan identifying meetings, working
projects and other joint activities of the parties.

4. Mutual Understanding.

a. This MOU is neither a fiscal nor a funds obligation document. Any endeavor involving
reimbursement or contribution of funds or transfer of anything of value between KDLB and the
Corps will be handled in accordance with applicable laws, regulations and procedures. Such
endeavors will be outlined in separate documents such as “Challenge Partnering Agreements”,
which shall be made in writing and shall be independently authorized by appropriate statutory
authority. This MOU does not provide such authority. Specifically this MOU does not establish
authority for noncompetitive award to KDLB of any contract or other agreement. Any contract or
agreement for other services must fully comply with all applicable requirements for competition.

b. This MOU defines the general terms upon which the Corps and KDLB will cooperate.
Performance by either party is subject to the availability of appropriated funds and personnel
resources through their respective funding procedures.

c. Specific activities to be conducted under this MOU and the method of their implementation
will be defined on a case-by-case basis by the Corps and KDLB, considering the merit of the
proposed activity, existing commitments, projected schedules, available funding and other relevant
factors. As appropriate, implementation of specific activities under this MOU will be outlined in
separate agreements, such as work plans or statements of work, which will be coordinated through
mutual agreements between the President of KDLB and the Lake’s Operations Project Manager or
their designated representative and independently authorized by appropriate statutory authority.

d. This MOU may be modified or amended by mutual agreement of both parties in writing or
may be terminated at any time by mutual written agreement of the parties, or by either party upon
90 days written notice to the other party. Otherwise, this MOU will remain in effect indefinitely.
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5. Points of Contact. The following individuals will be the points of contact for this MOU:

Keeping DeGray Lake Beautiful US Army Corps of Engineers,

Russ Johnson — President Ouachita Project Management Office
A6 Larmel Dejva Brenda Meeks '

Little Rock, AR 1201 Blakely Dam Road

Phone: 501-256-4262 Royal, AR 71968

Phone: 501-767-2101

US Army Corps of Engineers
DeGray Lake Field Office
Jody Dvorak

729 Channel Road
Arkadelphia, AR 71923
Phone: 870-246-5501

6. Effective Date/ Duration. The parties have executed this MOU as of the last date indicated
below. This agreement shall be effective for 5 years commencing on the day following the
ratification of this agreement by the Corps. This agreement will automatically renew each 5 year
period on 1 October of the last year unless notice of cancellation is given by either party before the
date or renewal. The Corps reserves the right to terminate the agreement or any part thereof at any
time upon written notice.
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, Brenda Meeks
President Ouachita Project Management Office

Keeping DeGray Lake Beautiful
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Jody Dvorak
DeGray Lake
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