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25 May 2001 

 
 
CECW-ON                                          
 
 
MEMORANDUM FOR COMMANDERS, MAJOR SUBORDINATE COMMANDS,  

ATTN: CHIEFS, OPERATIONS DIVISIONS 
 
SUBJECT:  Environmental Compliance Participation in the Natural Resources Management 
Gateway Initiative - Subject Matter Expert (SME) Team 
 
 

1.  Reference CECW-ON Memorandum, dated 20 September 2000, subject:  Natural 
Resources Management (NRM) Website Development Initiative.  This initiative is now known 
as the NRM Gateway Initiative. 
 

2.  At the Environmental Development Workshop in April 2001, a request was made for 
volunteers to participate in development of the Environmental Compliance component for the 
NRM Gateway.  Volunteers are needed for the Subject Matter Expert (SME) Team for the 
environmental compliance program.  The individuals that volunteered were evaluated to 
determine their ability to perform on the SME Team.  The individuals who were selected for the 
Environmental Compliance SME Team are listed in Enclosure 1.  These selections have been 
made contingent upon final approval of the volunteer’s supervisor.  If the selected volunteer is 
not available for this assignment, request that the supervisor notify Janice Smith at CECW-ON. 
 

3.  The development and deployment of the various components of the NRM gateway will 
be phased-in over time.  Environmental compliance business area components identified for 
initial development are: 

o Environmental Compliance Mission and Purpose 
o Environmental Compliance Assessment Program (ERGO) 
o Environmental Compliance Coordinator (ECC) Network 
o Environmental Compliance Laws & Regulations  
o ECC Training  
o EPCRA Reporting (TRI) 
o Hazardous Waste Management 
o Internet Links & Resources  
o OMBIL - Environmental Compliance 
o Performance Measures and Performance Indicators 
o Pollution Prevention and Recycling 
o Spill Response, Spill Plans, SPCC 

 
4.  A content development workshop will be scheduled to facilitate development and 

deployment of the components identified in paragraph 3.  The workshop will allow the SME 
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Team to work in earnest on development of environmental compliance content for the NRM 
Gateway.  All members of the SME Team will be requested to attend the content development 
workshop.  The date, additional details and logistical information will be forthcoming. 
 

5.  Enclosure 2 identifies the responsibilities of the SME Team members and estimated time 
and resources required to fulfill these responsibilities.  All costs for SME involvement will 
remain the responsibility of the local duty station.  CECW-ON point of contact for this initiative 
is Ms. Janice Smith, (202) 761-4657.  NRM Gateway Initiative Coordinator is Kathleen Perales,  
(601) 634-3779. 
 
FOR THE COMMANDER: 
 
 
 
                                                                               /s/ 
Encls (2)       CHARLES M. HESS 

       Chief, Operations Division 
         Directorate of Civil Works 
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DISTRIBUTION: 
 
COMMANDER, GREAT LAKES & OHIO RIVERS DIVISION, ATTN:  CELRD-ET-CO 
COMMANDER, MISSISSIPPI VALLEY DIVISION, ATTN:  CEMVD-TD-O 
COMMANDER, NORTH ATLANTIC DIVISION, ATTN:  CENAD-ET-O 
COMMANDER, NORTHWESTERN DIVISION, ATTN:  CENWD-NP-ET-O 
COMMANDER, PACIFIC OCEAN DIVISION, ATTN:  CEPOD-ET-C 
COMMANDER, SOUTH ATLANTIC DIVISION, ATTN:  CESAD-ET-CO-N 
COMMANDER, SOUTH PACIFIC DIVISION, ATTN:  CESPD-ET-C 
COMMANDER, SOUTHWESTERN DIVISION, ATTN:  CESWD-CO-R 
 
INFORMATION COPIES TO: 
 
COMMANDER, ALASKA DISTRICT, ATTN:  CEPOA-CO-OR 
COMMANDER, ALBUQUERQUE DISTRICT, ATTN:  CESPA-OD-O 
COMMANDER, BALTIMORE DISTRICT, ATTN:  CENAB-OP-TR 
COMMANDER, BUFFALO DISTRICT, ATTN:  CELRB-CO 
COMMANDER, CHARLESTON DISTRICT, ATTN:  CESAC-CO-M 
COMMANDER, CHICAGO DISTRICT, ATTN:  CELRC-CO 
COMMANDER, DETROIT DISTRICT, ATTN:  CELRE-CO 
COMMANDER, FORT WORTH DISTRICT, ATTN:  CESWF-OD-R 
COMMANDER, GALVESTON DISTRICT, ATTN:  CESWG-OD-O 
COMMANDER, HUNTINGTON DISTRICT, ATTN:  CELRH-OR 
COMMANDER, JACKSONVILLE DISTRICT, ATTN:  CESAJ-CO-OM 
COMMANDER, KANSAS CITY DISTRICT, ATTN:  CENWK-CO-TR 
COMMANDER, LITTLE ROCK  DISTRICT, ATTN:  CESWL-OP-ON 
COMMANDER, LOS ANGELES DISTRICT, ATTN:  CESPL-CO-O 
COMMANDER, LOUISVILLE DISTRICT, ATTN:  CELRL-OP    
COMMANDER, MEMPHIS DISTRICT, ATTN:  CEMVM-CO 
COMMANDER, MOBILE DISTRICT, ATTN:  CESAM-OP-T  
COMMANDER, MISSOURI RIVER REGION, ATTN:  CENWD-MR-ET-C 
COMMANDER, NASHVILLE DISTRICT, ATTN: CELRN-CO 
COMMANDER, NORTH PACIFIC REGION, ATTN: CENWDCO-O-R 
COMMANDER, NEW ENGLAND DISTRICT, ATTN:  CENAE-CO-TM 
COMMANDER, NEW ORLEANS DISTRICT, ATTN:  CEMVN-OD-T 
COMMANDER, NEW YORK DISTRICT, ATTN CENAN-OP 
COMMANDER, NORFOLK DISTRICT, ATTN:  CENAO-OP-R 
COMMANDER, OMAHA DISTRICT, ATTN:  CENWO-OD-TN 
COMMANDER, PHILADELPHIA DISTRICT, ATTN: CENAP-OP 
COMMANDER, PITTSBURGH DISTRICT, ATTN:  CELRP-OR-TR 
COMMANDER, PORTLAND DISTRICT, ATTN:  CENWP-CO-SR 
COMMANDER, ROCK ISLAND DISTRICT, ATTN:  CEMVR-OD-T 
COMMANDER, SACRAMENTO DISTRICT, ATTN:  CESPK-CO-O 
COMMANDER, SAN FRANCISCO DISTRICT, ATTN:  CESPN-CO-O 
COMMANDER, SAVANNAH DISTRICT, ATTN:  CESAS-OP-SR 
COMMANDER, SEATTLE DISTRICT, ATTN: CENWS-OD-TS-NR 
COMMANDER, ST. LOUIS DISTRICT, ATTN:  CEMVS-CO-TO 
COMMANDER, ST. PAUL DISTRICT, ATTN:  CEMVP-CO-TS 
COMMANDER, TULSA DISTRICT, ATTN:  CESWT-OD-TR 
COMMANDER, VICKSBURG DISTRICT, ATTN: CEMVK-OD 
COMMANDER, WALLA WALLA DISTRICT, ATTN: CENWW-OP-TN 
COMMANDER, WILMINGTON DISTRICT, ATTN:  CESAW-TS-OT-R 
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CC: Bonnie Bryson/CEERD-EE-R 
 Kathleen Perales/CEERD-EE-R  

Wendy Alenduff/CENWW-OD-WI 
Jerry Balcom/CENWP-OP-D 
Ed Currie/CESAJ-CO-OM 
Carol Hewes/CENWS-OD-TS-NR 
Valerie Krenicky/CESAS-OP-SR 
Anjna O'Connor/CESWF-OD-BZ 
Greg Slarich/CESWF-OD-LA 

 
 



SME Team 
Member Name Office Symbol Phone Email Address

Wendy Alenduff CENWW-OD-WI 541-922-3211 wendy.l.alenduff@nww01.usace.army.mil

Jerry Balcom CENWP-OP-D 541-298-7415 jerry.r.balcom@nwp01.usace.army.mil

Ed Currie CESAJ-CO-OM 904-232-2073 edward.r.currie@saj02.usace.army.mil

Carol Hewes CENWS-OD-TS-NR 206-764-6941 carol.a.hewes@nws02.usace.army.mil

Valerie Krenicky CESAS-OP-SR 912-652-5055 valerie.s.krenicky@sas02.usace.army.mil

Anjna O'Connor CESWF-OD-BZ 254-622-3332 anjna.p.oconnor@swf02.usace.army.mil

Greg Slarich CESWF-OD-LA 972-442-3014 greg.t.slarich@swf02.usace.army.mil

      

     

Environmental Compliance                                                                                                                                     

May 2001

Enclosure 1



   
  Enclosure 2 

NRM Gateway Initiative 
Environmental Compliance 

Subject Matter Expert (SME) Team Protocol 
May 2001 

 
 

• Costs: Each SME Team member's district is responsible for labor costs incurred 
for this initiative.  TDY costs will be required for an initial workshop.  No 
additional TDY requirements are anticipated.  Team activities will be conducted 
using telephone conferencing and electronic mail as much as possible.    

 
• Equipment & software requirements: Each SME Team member's district shall 

provide access to a PC typical of that used by NRM employees in the district 
represented, with Corps standard software and Internet access.  This does NOT 
have to be a dedicated machine, as the NRM Gateway is to be designed for 
accessibility from any standard Corps PC. 

 
• IM Support: If problems are experienced accessing the site, or if software (i.e., 

Adobe Reader) upgrades seem necessary to view content, each SME Team 
member shall coordinate first with their local IM representative to resolve the 
issue.  If the problem cannot be solved locally, contact the NRM Gateway 
Webmaster. 

 
• Estimate of Time involved 

o September 2001: Make an initial, brief review to get familiar with the 
prototype website. 

o October/November 2001:  Content Development Workshop (Tentative) 
o November/December 2001: Provide materials to the webmaster based on 

content development decisions made by the SME Team. 
o January 2002: Thoroughly review the site after notification that the 

webmaster has posted materials from the content development workshop.  
Submit comments in accordance with the due date established by the 
webmaster. 

o Quarterly or as-required review and update when notified that the 
webmaster has posted additional content or made significant format 
changes to the site. 

 
• Length of Commitment: 

o Minimum of 1-year.  Indefinite tenure. 


