DEPARTMENT OF THE ARMY

U.S. ARMY CORPS OF ENGINEERS
WASHINGTON, D.C. 20314-1000

REPLY TO
ATTENTION OF:

CECW-ON

MAR - 5 2003

MEMORANDUM FOR COMMANDERS, MAJOR SUBORDINATE COMMANDS AND
DISTRICT COMMANDS, CHIEFS, CONSTRUCTION-OPERATIONS DIVISIONS

SUBJECT: The Student Conservation Association

1. Reference memorandum, CECW-ON, 27 November 2002, subject: Implementation of Section 213,
Paragraph (a) of the Water Resources Development Act of 2000 — Assistance Programs.

2. The referenced memorandum announced the U.S. Army Corps of Engineers authorization to enter into
cooperative agreements with non-Federal public and nonprofit entities for natural resources and recreation
management services at Corps Civil Works projects. This authority allows the Corps to use the services of
the Student Conservation Association under an existing cooperative agreement with the Department of the
Army.

3. The Student Conservation Association (SCA) has provided conservation-related work assistance at
military installations, national parks, and forests for many years and could prove equally beneficial at Corps
projects. The SCA has several programs, including those involving highly qualified adult interns (Resource
Assistants and Conservation Associates) and high school conservation work crews supervised by skilled SCA
crew leaders. A description of the SCA programs is enclosed (Enclosure 1).

4. Obtaining SCA assistance is an easy process as illustrated in the enclosed document, How To Request and
Obtain Assistance Under the SCA Cooperative Agreement with the U.S. Army (Enclosure 2). The U.S.
Army Medical Research Acquisition Activity (USAMRAA) at Fort Detrick, Maryland, administers this
agreement and coordinates the Army’s participation in the program. A Corps office can initiate action by
contacting either the USAMRAA or the SCA. The USAMRAA will contact SCA to obtain a price quote
based on the cooperative agreement and the Corps requested services. The Corps and SCA share the costs of
each student’s actual expenses. Following acceptance of the price quote, the Corps office will prepare a
Military Interdepartmental Purchase Request for the full amount of the hire.

5. The Student Conservation Association has an outstanding 46-year record of attracting top quality young
adults and assisting agencies in the management of natural resources and recreation on public lands. I'm
positive that this program will be very beneficial and highly used at our lake projects nationwide. Further
information on SCA can be obtained at www.thesca.org. The POC for the SCA is Mr. Ray Auger at

(603) 543-1700, ext 144. The Corps POCs are Mr. Stephen Austin, CECW-ON, (202) 761-1940 and
Debra Stokes at (202) 761-7769.

FOR THE COMMANDER:

oy

2 Encls LAWRENCE A. LANG, PH.D,,
Acting Chief, Operations Divisidh
Directorate of Civil Works
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The Student Conservation Association
changing lives through service to nature

e The Student Conservation Association (SCA) is the nation’s largest provider of
conservation service opportunities, outdoor education and leadership training for youth.
SCA is building the next generation of conservation leaders and inspiring lifelong
stewardship of our environment and communities by engaging diverse young people in
hands-on service to the land.

e SCA volunteers annually provide more than one million hours of conservation service —
including trail construction, wildlife research, habitat restoration and environmental
education — in parks, forests, refuges and urban green spaces in all 50 states.

e Lastyear, more than 18 million people directly benefited from SCA conservation services —
that’s more than the total number of visitors to America’s three most popular national parks:
Great Smoky Mountains, Grand Canyon and Yosemite.

e Founded in 1957, SCA has more than 35,000 alumni around the world. As many as 60% of
SCA alumni become conservation professionals following their SCA service.

e A national study by Yale University found that hands-on outdoor experiences such as those
offered by SCA “exert a powerful physical, emotional, intellectual, and moral-spiritual
influence on young people” resulting in improved leadership skills, enhanced problem-
solving abilities, greater confidence and self-esteem, and other development enhancements.

e SCA primarily offers young people three conservation program models.

Conservation Crews: for high school students age 15-19. These month-long, backcountry

or frontcountry projects involve six-to-ten students under the supervision of trained,
experienced crew leaders. SCA Conservation Crews provide a transformational experience,
as members not only serve the land but also constantly chailenge themselves both individually
and as a team.

National
Headquarters:

Charlestown, NH

Conservation Internships: for college and graduate students as well as other young adults.
Serving alongside resource management professionals, SCA Conservation Interns make

Regional Offices: substantial contributions to our natural and cultural treasures while gaining valuable new
Arlington, VA skills and career experience. Positions are available in a wide spectrum of conservation
Oakland, CA disciplines and range in length from 12 weeks to 12 months.

Pittsburgh, PA
Seattle, WA Urban and Diversity Initiatives: for young people of color and young women — populations

that are traditionally underrepresented in the conservation field. SCA provides high-school
age youth with year-round training and service opportunities through its regional offices in
Arlington, VA, Oakland, CA, Pittsburgh, PA, and Seattle, WA. SCA also collaborates with
numerous government and non-profit partners to offer national internships to college students
from diverse backgrounds.

www.sca-inc.org

For more information, visit our website at www.sca-inc.org or call 603-543-1700

Student Conservation Association PO Box 550 Charlestown, NH 03603 603-543-1700 Fax 603-543-1828 www.sca-inc.org
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SCA

Since 1957

National
Headquarters:

Charlestown, NH

Regional Offices:

Arlington, VA
QOakland, CA

Pittsburgh, PA
Seattle, WA

www.sca-inc.org

“Working with
SCA continues to
be a very positive
experience for us.
We consistently
are able to obtain
well qualified,
valuable
volunteers.
Interactions with
SCA personnel
are professional.
Application
procedures

are simple and
straightforward.”
- Sally Thode,
Recreation
Technician BLM
Montrose
District.

“Thank you for
providing us with
such competent
and enthusiastic
volunteers... their
performance went
far beyond my
expectations.”

- Tiffany Church
Wildlife Biologist
Umpqua Nat'l
Forest

SCA is a partner of
the Corporation for
National and
Community Service

The Student Conservation Association
changing lives through service to nature

CONSERVATION INTERNS for ARMY CORPS OF ENGINEERS

For 45 years, resource managers across the U.S. have relied upon the Student Conservation
Association, Inc. (SCA) to provide them with dedicated conservation interns and volunteers.
These motivated stewards have skillfully augmented the efforts of both public agencies and private
organizations in preserving some of our most popular natural and cultural treasures.

SCA offers options that let you decide how best to supplement your staff with highly qualified
interns. Our Resource Assistants (RAs) — usually college students or recent graduates —
serve a standard 12-week term. For projects of six to 12 months in duration, consider SCA’s
Conservation Associates (CAs). Routinely 21 years of age or older, CAs’ additional education
and experience make them well-suited for supervisory roles with other volunteers. In either case,
the intern works alongside and to the same standards as your own staff professionals.

For your convenience, SCA fields interns under the terms of an established DoD and Army Corps
of Engineers cooperative agreement.

CONSERVE RESOURCES AND YOUR COSTS
Conservation Interns specialize in a variety of backcountry and frontcountry tasks including, but not
limited to:

» Archaeological surveys » Prescribed burning and fuels

> Artist-in-residence positions management

» Backcountry/wilderness patrol » Resource management

» Ecological restoration » Trail design, construction and

> Environmental education maintenance

» GIS/GPS » Visitor services

» Historical/cultural resource > Wildlife/fisheries monitoring and
studies research

» Interpretation and living history » Wilderness management

Interns may not engage in fighting wildfires, although they may be trained for that purpose
and then hired if needed, nor may they participate in actual law enforcement. Prescribed
burn positions are permitted with appropriate training.

. 603-543-1700 « Fax 603-543-1828 -
" Encl 1b
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SCA PROVIDES

v Recruitment and presentation of pre-qualified applicants based on your job specifications

AN N N

YOU PROVIDE

Round-trip travel and living allowance (direct payment/reimbursement to intern)
Liability and 24-hour accident insurance coverage (CAs offered full health insurance)
Complete customer service support and liaison services between staff and intern
AmeriCorps education award for both RAs and CAs at no cost to you

v Intern positions that challenge and include responsibility while meeting your specific needs

On-the-job transportation

AN N NN

Supervision and training appropriate to the position
Intern housing (or SCA can bill you for rental of accommodations)

Intern evaluation at project completion (form provided by SCA)

SCA INTERN PROFILES

Resource Assistant

Conservation Associate

Intern Portrait

18 years of age or older;
most are college students
or recent graduates

Often 21 or older; most have completed
undergraduate education, some have
graduate degrees; many have previously
served as RAs

Standard Length of Service

12 weeks

6-12 months

Living Allowance

$900 (for standard 12 weeks)

$160/week thru term of service

AmeriCorps Education Award

$1,250 available to
participant through SCA

Upto 34,725 available to
participant through SCA

Agency fees are determined by a variety of factors including intern travel costs, length of service and housing.
SCA invoices partner agencies based on actual costs. CA fees include full medical insurance coverage. The
table below provides estimated fees for RAs and CAs. Your actual fees will vary; costs for Alaska , Hawaii,
Puerto Rico and the Virgin Islands will be higher.

Internship Agency Provides Housing SCA Bills Agency for Rent
One 12-week RA $2,600 Contact SCA
One 6-month CA $8,290 $11,730
One 9-month CA $10,940 $15,360 )
One 12-month CA $15,160 $21,045 ]

SCA provides additional funding for the recruitment, fielding and support of each intern.

BOOST YOUR PRODUCTIVITY AND NOT YOUR BUDGET
SCA responds to RA and CA requests throughout the year. All you need to do is complete a Conservation Intern
request form. To obtain a form or discuss your program needs, please contact:

Ray T. Auger

Program Development Director

603-543-1700, ext. 144
fax: 603-543-1828
ray(@sca-inc.org

See how others are utilizing RAs and CAs visit: www .sca-inc.org/vol/raca/racasrch.asp

04024CE




Since 1957

National
Headgquarters:

Charlestown, NH

Regional Offices:

Arlington, VA
Oakland, CA
Pittsburgh, PA
Seattle, WA

www.sca-inc.org

From THE FIELD

SCA’s Conservation
Crew was a pleasure
to work with and
quiie frankly set a
new standard for
quality work of our
own refuge crews
Rick Johnson
Park Manager
Kenai Nat'l Willife
Refuge

The independent
nature of the
program is great.
We do not have to
double check the
crew’s progress. We
know the work is
being done.

Tim Eling
Wilderness Specialist
Mt Roger’s Nat'l Rec

Area

The Student Conservation Association
changing lives through service to nature
Conservation Crews

For 45 years, resource managers across the U.S. have relied upon the Student
Conservation Association, Inc. (SCA) to provide them with dedicated conservation
interns and volunteers. These motivated stewards have skillfully augmented the
efforts of both public agencies and private organizations in preserving some of our
most popular natural and cultural treasures.

SCA Conservation Crews offer an attractive solution for substantial, labor intensive
outdoor projects. Crews comprised of high school students in groups of six or eight
participants and two aduit leaders participate in three to five week service projects
that incorporate the client agency’s management objectives with wilderness
education, outdoor living and leadership development. SCA fields its Conservation
Crews under the terms. of established national and siate cooperative agreements.

BOOST PRODUCTIVITY — NOT YOUR BUDGET

Conservation Crews specialize in a variety of backcountry and frontcountry tasks
including, but not limited to:

» Trail construction and maintenance » Shelter and bridge construction

A

»> Revegetation and site restoration » Archaeological ficld survey work

> Riparian zone and stream restoration > Timber stand improvement

» Building and repairing fence » Urban based restoration and community

» Wildlife, fisheries habitat projects.

improvement

SCA PROVIDES

v" Recruitment and training of skilled aduit crew leaders to direct and implement
your project :

v Recruitment and training of highly motivated 15-t0-19 year cld high school

volunteers, with crews equally composed of young men and women

Crew transportation to and from the public transport terminal nearest the hosting

area

Tents, stoves, food and other necessary items to operate a base camp

Administrative support

Liability Coverage and Secondary Personal Accident Insurance

24 Hour emergency support system

<

AN NI
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YOU PROVIDE

v" Necessary project tools and required safety equipment

v Radio or cell phone for crews not near a phone

v' Transportation of the crew from the closest public transportation terminal to an
appropriate access point at your area and return; on-the-job transportation as
required

Transportation of food and equipment to the base camp and return
Specifications for the work and project evaluation

Access to educational resources of the area

Storage of SCA equipment during the off season, when available

Written evaluation of the program at project’s completion

AN N N NN

A LEGACY OF RELIABILITY

SCA annually fields more than 100 Conservation Crews throughout the country. Our
resource management partners include the National Park Service, U.S. Forest Service,
U.S. Fish and Wildlife Service, Bureau of Land Management and the Department of
Defense Resource Management Program among others. SCA already has existing
national cooperative agreements with most agencies and organizations. The
Conservation Crew fee schedule is as follows:

Agency Cost Share: Continental U.S. Agency Cost Share: AK/HI/PR/VI

21 Day 30 Day 35 Day 21 Day 30 Day 35 Day
B 1
(Z'E‘;‘; ders, 6 Members) $12,600 $16,600 $17,500 $13,710 $17,790 $18735 |
’ |
Charlie R i
(2 Leaders, & Membars) $14,130 $18,420 $19,350 $15,065 $19,360 $20280 |
1] J

RESERVE YOUR CREW TODAY

To aid crew recruitment, SCA recommends interested agencies reasonably sure of
funding submit crew requests by November 1. However, SCA will generally accom-

- modate eligible crew requests on a first-come/first-served basis through March 1
contingent upon the availability of crew members. Requests may be cancelled without
financial obligation through March 1. To obtain a crew request form or for more
information, please contact:

Ray T. Auger
Program Development Director
(603)543-1700, ext. 144
Fax: (663)-543-1828
ray(@sca-inc.org




Q
S%; US ARMY CORPS OF ENGINEERS

HOW TO REQUEST AND OBTAIN ASSISTANCE UNDER
THE STUDENT CONSERVATION ASSOCIATION

COOPERATIVE AGREEMENT (DAMD17-96-2-6009) WITH

THE U. S. ARMY MEDICAL RESEARCH ACQUISITION ACTIVITY

1. Any question should be directed to either the U.S. Army Medical Research Acquisition Activity (USAMRAA)
at the numbers listed below in number 4 or the Student Conservation Association (SCA) at (603) 543-1700
(attention Charmion Lea Handy ext. 150; Fax: 603-543-1828; chandy@thesca.org).

2. Choose which type of assistance is required:

- Resource Assistant (3 month term)
- Conservation Associate (6 — 12 month term)
- High School Conservation Crew (1 month crew of 6-8 students plus leaders)

3. Complete the appropriate SCA Request form (available from SCA via snail mail or online application from the
website at www.thesca.org -via agency partner or the USAMRAA Website www.usamraa.army.mil) for the
type of assistance required.

4. Fax, mail or submit online a copy of the request form to SCA.

5. SCA will forward a copy of the request for assistance to USAMRAA.

6. SCA will begin recruitment process.

FOR ADULT INTERNS:

7. You receive a minimum of 3-4 completed applications for each position

8. Read and rank applications

9. Conduct phone interviews of top candidates

10. Make offer and upon acceptance, notify SCA of candidate selected

11. SCA will forward your selection information to USAMRAA

12. SCA will prepare the quote and submit it to USAMRAA and cc: the MIPR amount to your site

13. If acceptable, please forward your acceptance and a MIPR for the full amount of the quote. These documents
may be faxed or mailed to :

Madeline Wahl, Contract Specialist
USAMRAA, Services Branch, MCMR-AAA
820 Chandler Street, Fort Detrick, MD 21702-5014

14. For questions concerning the quote, please contact Madeline Wahl with USAMRAA at 301-619-7350 DSN:
343-7350; Fax 301-619-2254 or via e-mail at Madeline. wahl @ det.amedd. army.mil for assistance.

15. USAMRAA will issue the task order upon acceptance of the MIPR and forward to SCA

16. Hosting facility secures living quarters (for Army and Air Force examples include TLF, VOQ, or trailers).

17. SCA forwards travel grant to selectee and distribution of other benefits

18. Selectee arrives by the date prescribed on the Task Order

FOR CONSERVATION CREWS:

7
8
9
1
1

12.
13.
14.
15.

0.
1. If pricing is acceptable, you will forward your acceptance of the leader(s) and crew, as well as a MIPR for the

SCA selects crew leader(s) and participants

SCA will notify you and USAMRAA of the leader(s) selected
The leader(s) may make pre-program planning trip

SCA will forward crew prices to USAMRAA and cc: the MIPR amount to your site

total cost. These documents may be faxed or mailed to Madeline Wahl at the information noted above
USAMRAA will issue the task order upon acceptance of the MIPR and forward to SCA

Hosting facility secures appropriate camping location

Leader(s) buy food and camping supplies

Crew and supplies arrive by the date prescribed on the Task Order

2/3/2003
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