
CECW-ON 

REPLY TO 
ATTENTION OF: 

DEPARTMENT OF THE ARMY 
U.S. ARMY CORPS OF ENGINEERS 

WASHINGTON, D.C. 20314-1000 

AUG - 1 Z003 

MEMORANDUM FOR COMMANDER, SOUTHWESTERN DIVISION, (CESWD-ETO), 
1100 COMMERCE STREET, DALLAS, TX 75242-0216 

SUBJECT: Designating Southwestern Division as the Project Manager of the Critical 
Incident Stress Management Project Delivery Team 

1. Subject to your acceptance, I propose to designate Southwestern Division (SWD) as 
Project Manager for the Critical Incident Stress Management (CISM) Project Delivery Team 
(PDT). 

2. This assignment is the result of the excellent work that SWD has done in establishing and 
implementing a CISM program for their employees. 

3. SWD will undertake all project management responsibilities, including the management of a 
PDT to develop HQUSACE guidance for MSC-led CISM programs. Per the Chief of 
Engineers' directive, we are working with Programs Division to identify sufficient funds to 
accomplish this task. 

4. Upon your acceptance, we will work with the project manager to develop a PDT charter 
to identify all of the tasks associated with this assigmnent. 

FOR THE COMMANDER: 

CF: 
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MICHAEL B. WHITE 
Chief, Operations Division 
Directorate of Civil Works 
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