
Natural Resources Management Career Development Steering Committee 
Meeting Minutes 

8-9 September 2010 
Cape Cod Canal Project Office 

Sandwich, MA 
 
 
7 September 2010 – Travel Day 
 
8 September 2010 
 
I.  Introductions and getting acquainted with new members, Vincent (Vinnie) Gualtieri, 
Adam Tarplee and Ben Bremer. 
 
II. Update from Headquarters by Steve Austin 

A. John Coho has been selected as the new Environmental Compliance ___ for 
the Corps.  Betsy Kimmerly is the new Environmental Stewardship ___. 

B. Reviewed some of the activities that have occurred over the year, to include 
the Earth Day Sustainability Expo; the CAP Program; the visit by ASA Jo 
Ellen Darcey to St. Louis District’s Riverlands Project’s America Get 
Outdoors (AGO) event; and the Ranger Safety Survey.   

 
III. CAP Update and Perspective by Keith Hyde  

A. The fall season has been the best time for being in the CAP because of the 
budget work. 

B. Highlight has been the ASA visit to the AGO event, where partnerships was 
highlighted. 

C. Realized the length of process to get anything signed or roll out is not short 
and easy. 

D. Been taking a lot of random calls about many different topics. 
E. Has liked the opportunity to chime in on issues as the boots on the ground 

perspective. 
F. The CAP is 100% per diem now, so definitely something for the NRM 

Community to consider. 
G. Discussion concerning getting a CAP program going for the Administrative 

and Maintenance team members.  A white paper will need to be developed 
by Ben for the potential CAP for Maintenance. 

 
IV. Park Ranger CoP Update by Marilyn Jones 

A. We need a canned presentation that we can take to various regional and 
national conferences.  Marilyn will update and send out the power point 
presentation she used two years ago at the Environmental/Natural 
Resources Management Conference. 

B. Continue to work on the Succession Planning and Retention white paper for 
the CoP.  Suggestions were made to include mentoring new employees with 
older employees or with rehired annuitants. 



 
V.  Career Recruitment Brochure Update by Adam Tarplee 
 A.  Pushed to find another picture of a Park Ranger in a Campaign hat. 

B.  Brochure is for career fairs and recruiting efforts.  Utilization of the new 
brochures as a combination tool with the DVD or as a standalone product. 

C. Steve will get with Doug Garmen about a separate brochure for 
Administrative, maintenance and facility management team members. 

 
 
VI.  NRM Professional (NRMP) Certification Program update by Pat Kline 

A. Working with Consortium to develop one of the colleges’ or universities’ 
existing graduate certificate programs as the basis for becoming certified as an  
NRMP. 

B. Drafting an MOU with specifics of 15 hours of graduate credit to obtain the 
graduate certificate and become licenses as a NRMP.   

1.  The Committee determined 4 tracks for the program: 
a. Recreation Management to include Urban Recreation 

Management, Managing the Public (criminology aspects, 
designing to minimize problems and issues), Visitor 
Assistance, GIS, Recreation Law and Public Safety and ADA. 

b. Environmental Stewardship Management – Fisheries, Forestry 
and Wildlife Management, Hazardous Communication and 
GIS. 

c. Interpretive and Communications Management – Power Point 
development and presentation; public speaking; verbal judo; 
Presentation development. 

d. Partnerships and Volunteer Management – Recruiting, 
retaining, and leading; resources organization and 
management; Partnerships; Volunteer Safety; Challenge 
Partnerships and other agency partnerships. 

e. Need to get buy-in from Tim Dunn and Patty Williams and the 
RLAT and Ranger CoP. 

2. The Committee drafted Certification Panel for renewal of 
certifications, being Steve Austin, Chair of the NRMCDSC, 
Consortium Rep, Rep from organization that actually will run the 
program, and 2 Committee Members (Pat Kline and James Murphy). 

 
 
VII.  Determine Members for Rotating Off Committee – Susan Clevenstine from MVD 
and Keith Hyde from NWD.  A request memo will be forthcoming.  Really need two 
representatives on the Committee from NWD because it is such a vast Division. 

 
 

VIII.  Did not review the Task Matrix. 
 



IX.  Review and Update Web Pages, by Phil Deffenbaugh.  Phil provided an update of 
changes that are needed.  Also noted during discussions, all committee members and 
various Division and District Career Development POCs need to be updated.  
 
X.  Other Topics 
 A.  GS-12 Lake Manager vacancy at Grapevine Lake, SWF.   
 B.  GS-11 NRM Specialist at Lake Okeechobee is open. 
 C.  There are three vacancies in SPK.   
 
Adjourned at 1600 hours. 
 
9 September 2010 – Tour of Cape Cod Canal Project, including marine operations center, 
recreation areas, visitor center and on the water tour of canal. 
 
10 September 2010 – Travel Day. 


