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CORPS FOUNDATION MISSION

The Corps Foundation engages the public to support recreation,
education, and stewardship at our nation's lakes, lands, and waterways,
administered by the US Army Corps of Engineers.

National non-profit advocacy organization
for the USACE NRM program

Articles of Incorporation: December 2006
IRS 501(c)(3) designation: January 2007
Signed MOU with USACE: October 2007

A Corps Foundation Overview 3




WHY WAS THE FOUNDATION CREATED?

Outreach, Education, and Advocacy:

* Educate stakeholders about the USACE NRM program
and how they can support it

* Support projects through donations and grants
* Facilitate partnerships and local friends groups
* Serve as connection/hub for partner groups

* Advocacy
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CORPS FOUNDATION CASE FOR SUPPORT

* CF communicates the role of the USACE NRM program

* Improved NRM program is a major factor in ‘energizing the economy’
(USACE Mission Statement)
- Improved recreational quality and access stimulates
outdoor recreational industry and tourism
- Improved education/interpretation of natural resources and
water safety creates supportive public for improvements

* Communicate the limitations of federal funding (need for advocacy)

* Communicate that lakes and waterways are at risk of reduced access
and eliminated facilities and programs
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CURRENT BOARD

Board of Directors
(Maximum of 13 Directors with a minimum of 7)

* Chairman — Greg Miller Directors Emeritus:
* Treasurer — Marilyn Jones * Peter Lewis

* Secretary — Sue Clevenstine * Darrell Lewis
Directors:

* Pat Barry

* Len Cardoza

* Rich Deline

* Pep Persio

* Nancy Rogers
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CORPS FOUNDATION PRODUCTS/ACTIVITIES FOR NRM
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* Recognition and Award Programs

Annual awards recognize outstanding services to the Corps
recreation and environmental stewardshlp programs

v"Volunteer coins

v'Enduring Service

v"Volunteer of the Year

v Excellence in Partnerships
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* Recognition and Award Programs
v" Enduring Service Award

National volunteer recognition for exceptional
accomplishments and longstanding service.
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* Cooperating Association Toolkit

v The Corps Foundation created the “Toolkit for Developing a
Cooperating Association Partnership with USACE”

* ' TOOL KIT FOR DEVELOPING A
FOUNDATION  Fastuenstos wim e us.

=N
ARMY CORPS OF ENGINEERS

FOUNDATION . :
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PRODUCTS/ACTIVITIES FOR NRM

=
i;.g-} Water safety campaign (US Coast Guard Grants)

yowal \/isitor educational facilities upgrades
Chittenden/Ballard Locks (multiple grants/donations)

Locks

Other Foundation grant support

i
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. Water Safety Campaign (U.S. Coast Guard Grants)

Five grants since 2014 (Over $1 Million to date)

v Video & Audio PSAs , Educational videos
v “Inflatable Life Jackets: Everything You Need to Know”

v Tailgate wraps, vinyl banners, pavement logo stencils

-y ! 31

v Two mobile games

v Campaign promotional gi\;_eaways'

v Digital media marketing (Please Wear Ity [§d 4 &)

¥ Cones Campaign materials at PleaseWearlt.com
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7 "N%"“%?_ Water Safety Campaign (U.S. Coast Guard Grants)

“wer’  Bth USCG Grant for $195,000 per year for 3 years
(Oct. 2019 through Sept. 2022)

v LifeJacketVideoContest.com ($8,000 in prizes)

v" Advertisement purchases (JF Griffin Publishing/ eregulatioom)
v U.S. National Water Safety Plan development partnership

v’ Campaign promotional items (t-shirts, beach towels, dry bags,
and vehicle window sunshades)

¥ Cones Campaign materials at PleaseWearlt.com
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Hiram M. Chittenden

Ballard
Locks

PARTNERSHIP

US Army Corps

of Engineers.
Seactle District

4
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Visitor Educational Facilities Upgrades
Background:

The Hiram M. Chittenden Locks (aka Ballard Locks):
- Top Seattle tourist attraction: over 1.5+ million visitors/year
- 100+ years old and entire facility was severely outdated and underfunded
- Partnership with Corps Foundation, Discover Your NW and USACE Seattle District

Corps Foundation Overview
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PARTNERSHIP

o]
Locks

US Army Corps
of Engineers.

Seactle District

4
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Visitor Educational Facilities Upgrades

Step 1- Vision & Plan

v" A Locks Master Design Plan
was developed by Jones &
Jones Architects to establish a
vision, plan and cost estimate
of visitor facilities.

v" The fish ladder viewing room
was chosen as the first priority.

v" Afish ladder interpretive
plan was developed by Andre
& Associates in partnership
with Corps NRM staff

Master Plan »

" Corps Foundation Overview 1



Hiram M

R \/isitor Educational Facilities Upgrades
Step 2- Public Awareness & Support

Locks

v The Corps Foundation developed a
Locks website, (optimized for mobile
phones) plus multiple socialmedia

PARTNERSHIP

platforms to develop public awareness.
of Engineora. v Most successful was a YouTube Playlist

Seactle District

showcasing videos relevant to the Locks.
Total views have exceeded 2 million.
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Hiram M. Chittenden

Ballard

Locks

PARTNERSHIP

US Army Corps
of Engineers.

Seactle District

4

DISCOVER
Yo

UR NORTHWES]

L i TR

CURPFS
FOUNDATION
e

Visitor Educational Facilities Upgrades
Step 3 — Fundraising (Totals Over $1.1 Million)

v" Major grants - Local family foundations ($480K), WA State ($467K)
v" Second level grants - Seattle 4Culture ($15K), NOAA ($9K)

v" Fundraising events & general donations — ($5K)

v" Salmon legacy wall donations — ($135K on-going)

Fixed concrete leaks/ improved lighting & acoustics
(wooden ceiling) and new HVAC system.
- e -

Sockeye: $1,000 donation

= »d

Coho: $5,000 donation

2

Chinook: £10,000 donation

| (warm wooden benches)
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Other Foundation Grant Support

Corps Foundation will:

v'Coach grantees on presenting and editing information
and relevant data.

v'Serve as fiscal partner, with 501(c)(3) status to submit
grants if needed.

v'Beginning 2021 review Handshake submittals for
possible financial assistance
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PRODUCTS/ACTIVITIES FOR NRM

* C.I.G. certification training

* Park Ranger Stories book

°* NRM Innovations Team support

* NAI Interpreter’'s Pocket Guide sponsorship

* Educational transportation fund
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* Professional C.l|.G. certification class with National
Association for Interpretation
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* Park Ranger Stories Book

/ H Pk, Fonges Sk o | ¥ Cops ol Engeney” b oo
O rp S S O rI eS OO e i lhalagy of dloiem, e, ol e s o Cogn

(L) ACD i |

rabenkeai, The colciion nche e ol tonm frim e

has &% cument oncd fomer emplovess, bers pou Wil ssod

/ Collecting stories from pastand
present rangers and other NRM o e et

v" Informal history

v Passing on wisdom and traditions

v Available in digital and paper/
hardback format through Amazon

souo}g 1o8uey yieg

Park Ranger Stories

fram the U.5. Army Corps of Englneers

A Callecticn ol Slorfes, Infarviews, and Memodas

frem Coned Park Rangers are ﬁﬂ'ﬁ! J':,

I- Matural Resources Management Professio
;'.:- ]

Joseph Patric
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°* NRM Innovations Team Support

v' Partnered with Tulsa District
Innovations Team and SW
Oklahoma State University on
Jr Ranger App

v Hosting Innovations Store on
Corps Foundation website
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AMERICAS LANES AAD METERWLYS

Punpcak o Aligme with the

NAI Interpreter’s Pocket Guide Sponsorship

INTERPRETER'S

misslon and accorplishes
s e R Ieadership ard excelience 1o
ouSA R Lo intmcducion, advance heritage interpretation
Body, canclusian w convey therme X
sk o o as a profession
EOAC N0 U smaliiple learslay wiwinterpaet.onm
.llﬂ:l and techrimgues (o cnanect
o the audisrce
i Theis i cod :
TUMATIC Prenake: thaught or hm ”ﬁ Through interpretation
action by delivering 1 mesuge parverifily enderstanding,
mELswANT Makes emotional and through understanding
Ietellpctual consectinna

¥ou Creates flexibEry to design
Sate pxperiences tor
gm-ﬁ-

Inter prt_ri_ati on Defined

Interpretation is a mission-based
commsncation process that
‘D!'FI emotional and intellectual
conmections between the interests of
the ausdience and meanings inbenent
in the resnurce,
—Mational Association
for Interpretation

The aien is to illuminate and reveal
r||¢||||||r|||.-g watld outdoors
=Fuos Mills
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Tilden's Prin |:'i|:||ni

1. Relate, Compare, contrast, make it
personal

2_ Raveal. ![‘#’ the visibor discover
something new

3. Provoke, [nspire profound thoaght
af action

4. Arts. Employ multiphe learming styles
5. Holistic. Give the resource conbext
{ihe bigger stary)

é_ Appropriate. Consider the sudience

It is encagh bo open minds; do not
iverload them, Putihere fesi ,Ls.purl
If there is some good imflammable
stulf, it will caich fire,

—Aniiole Frivce

w“l:l.l.lll:m.. rhluu“h
spprecistion proteoton.
—Freemarn Tiidm

———

Abraham Maslow's
Hierarchy of Needs (1854

Bamic: Physical Comlry { Provide
fawsd, bverage, restrooms, oF
cquipment as appropriate). Safety
and Security {Be prepared for
EMETREnies )

Imtormediate: Helonging (Lse names
and inchasive language). Esteem
{Emcourage exchange of ideas)

Advanced: Aesthetics (Leave lime

ter ey W resounce), Seli-

actalazation {Celehrate pﬂh
experiences)

Mot having an inberpreter in a park

= ||L:-i||n|||:g & guest 1o your Frase,

apening the door, and disappearing.
Wilkam Ciarr

orps Foundation Overview 23



L

W"A N

3 umlnu;‘g

Our Advocacy & Areas of Emphasis =

Lead efforts to encourage and support new legislative authorities for USACE NRM program
by engaging in strategic partnerships with nonprofits, cooperating associations, the public and
partnering with diverse like-minded groups, organizations and interests

« Raise awareness about USACE NRM program at lakes, rivers and waterways

« Communicate our Foundation’s partnership role to enhance the visitor experience and help stretch
limited federal dollars

» Educate public and partners about threats to access and use at USACE lakes, rivers and waterways

« Educate elected leaders about a piece of legislation and it’s positive or negative impact

 Influence and reflect a view of a specific legislation through direct communication

e kil i
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Our Partnership Advocacy with Diverse Groups/Interests

HQUSACE (Agency Partner) Helps us determine whether a policy or issue is appropriate

Public Lands Alliance Efﬂﬁ%&’ Network of more than 160 nonprofit organizations that
|—ALLIAN<:E partner with public lands in every U.S. state and territory

Outdoor Recreation Roundtable Promotes growth of outdoor recreation economy and

O R &5 outdoor recreation activities

National Marine Manufacturers Leading association representing the recreational boating

Association (NMMA)  Mmmn’ industry in North America.

ks
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* Partnership Advocacy

PUBLIC
, LANDS
= | ALLIANCE

e 2018 Public Lands 'ﬂuébngress'io'r{al visits in R —

CORPFS

FOUNDATION Alliance Partner Award March 2020 Outdoor Retailer Market
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2020 Priority during 116t Congress

Request legislative authority to conduct a study to quantify the infrastructure and unfunded maintenance
needs in USACE NRM program, identify possible solutions, amendments to existing authorities and
identify areas of revenue to fund required needs.

** Similar language included in Consolidated Appropriations Act, 2021 signed into law 27 Dec 2020

** FY 2021 Appropriations Bill, House Report 116-449, July 15, 2020, Recreation Task Force
» Develop a plan to maintain and enhance public recreational opportunities at Corps projects
* Not later than 1 year provide initial report with historical review of recreation use and funding within Corps and assessment
of overall condition of Corps recreation assets, including deferred maintenance and repair backlogs
» Not later than 2 years provide final report including proposals to address needs identified. Corps is encouraged to solicit
input and participation from outdoor recreation stakeholders and public

2020 Water Resources Development Act, House Congressional Record 166-134, July 29, 2020, Report on
Recreational Facilities
No later than 18 months submit a report that contains (1) inventory of all recreational infrastructure and facilities;
(2) assessmentof annual operation and maintenance needs;(3) assessmentof deferred operationand maintenance
needs to operate safely at full capacity; and (4) assessmentof the economic benefits of recreation to local and regional
economies and benefits of sustaining and improving public access at recreational infrastructure and facilities

bbihabh L,
CURPS
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2021 Priorities during 117t Congress

« FY 2022 Appropriations Bill

— Provide funding to complete and submit the Recreation Task Force study to quantify the
infrastructure and unfunded maintenance needs

— Provide $40 additional funding in Annual Appropriations that specifically identifies an
annual line item in Operation and Maintenance Account for Recreation program

» Establishes a directed amount of funding to Recreation program above that
recommended by the Administration

» Funds the operation, maintenance, and care of existing recreation facilities and public
access; and reduce unfunded infrastructure repairs needed to sustain existing facilities

at their full capacity

X RET TN
CUBPS
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« Water Resources Development Act 2022

2021 Priorities during 117t Congress

- ihds
CURPS
UNDATION

— Amend WRDA 2016 cooperative management language to:

» Expand authority to nonprofits
» Allow handling/processing partner collected fees and return fees to partner for reinvestment

» Allow partners to set up agreements for multiple parks and reinvest fees collected in any park
under the agreement

— Establish a fund for USACE similar to the Great American Outdoors Act for recreation maintenance
backlog
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2021 Priorities during 117 Congress =

 FederalLands Recreation Enhancement Act (FLREA) 2022

— Request reauthorization of FLREA and inclusion of the USACE in the scope of its authority. This retention of fees
(~$45-50M annually) should not create an offset of annual appropriations to the Corps Recreation budget.
Legislation must include the prohibition of an offset

e Fixing America’s Surface Transportation (FAST) Act

— Request USACE $20M-$30M set aside for roads, parking, bridges, trails and boat ramps deferred maintenance

— FY2020 Funding ($375M) Distribution:
» By statute NPS ($300M), FWS ($30M), and USFS ($19M) receive annual sums

» Based on application submissions from BLM, BOR, USACE ($5M), and eligible Independent Federal
Agency’s, allocation amounts ($26M) are determined by the Office of the Secretary of Transportation by use of

a performance management model
e bl
CUBPS

UNDATION . .
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HOW YOU CAN HELP US HELP YOU

THE CURPS
FOUNDATION
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HOW YOU CAN HELP US HELP YOU

JOIN US!

Consider an Annual Membership
* Individual ($25-250/year)
* Business ($500/year)
* Lifetime ($1,000 One Time)

Be sure to put the Corps Foundation in your Amazon Smile account
amazonsmile

Shop by Supporting: Corps Of Engineers Naturalresources Education Foundation ™
Department - Heather's Amazon.com  Today's Deals Gift Cards  Sell Help

W Suiws N 1

FOUNDATION The Corps Foundation is 100% volunteer operated
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HOW YOU CAN HELP US HELP YOU

JOIN US!

Visit the Corps Foundation Website at
www.CorpsFoundation.org

TiE CORPS : .
FOUNDATION Like us on Facebook: Corps Foundation
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